Valdez Small Boat Harbor
Estimated Tenant and Transient Moorage Revenue Increase Based on Percentage of Rate Increase

Annual Reserved Moorage Rate Comparisons

Reserved Moorage Revenue Increase From 2017 Revenues*

1% 3% 5% 7% 10%
2018 S 5390 S 16,171 S 26,952 S 37,732 § 53,903
2019 S 5,444 S 16,656 S 28,299 S 40,373 S 59,294
2020 $ 5445 $ 16671 S 28,367 $ 40558 S 59,833
Total S 16,279 S 49,498 S 83,617 $ 118,664 $ 173,029
*2017 Estimated Reserved Moorage Revenue - $582,273

Yearly Reserved Moorage*
(Based on 30 ft. vessel rate)

1% 3% 5% 7% 10%
2018 S 1,148.67 S 1,17142 S 1,19417 $ 1,21691 $ 1,251.03
2019 S 1,160.19 S 1,206.65 S 1,254.02 $ 1,301.98 S 1,376.10
2020 S 1,21811 $§ 1,24280 S 1,291.62 $§ 1,393.14 S 1,513.71

*2017 Annual Rate - $1,137.30

Reserved Moorage Per Foot Increase From 2017*
1% 3% 5% 7% 10%

2018 $ 3829 $ 3905 S 3981 S 4056 S 4170
2019 S 3867 S 4022 S 4180 S 4340 S 4587
2020 S 4060 S 4143 S 43.05 S 4644 S 50.46

*2017 Rate - S 37.91/ft.

Yearly Reserved Moorage Increase From 2017 Rates

(Based on 30 ft. vessel rate)
1% 3% 5% 7% 10%

2018 S 1137 S 3412 S 56.87 S 79.61 S 113.73
2019 S 1194 S 36.51 S 6255 S 89.56 S 130.79
2020 S 12.54 S 39.06 $ 68.81 $ 100.76 S 150.41

Annual Transient Moorage Rate Comparisons
Transient Moorage Revenue Increase From 2017 Revenue*

1% 3% 5% 7% 10%
2018 S 2,960 S 8,881 S 14,801 S 20,722 S 29,603
2019 S 2,990 S 9,147 S 15,542 S 22,173 S 32,563
2020 S 2,990 S 9,155 §$ 15,579 S 22,274 S 32,859
Total S 8,940 $ 27,183 $ 45,921 $ 65,169 $ 95,025
*2017 Estimated Transient Moorage Revenue - $371,535

Yearly Transient Moorage*
(Based on 30 ft. vessel rate)

1% 3% 5% 7% 10%
2016 S 1,321.08 S 1,347.24 S 1,37340 S 1,399.56 S 1,438.80
2017 S 1,33441 $ 1,38772 S 1,442.07 S 1,49747 S 1,582.68
2018 S 1,347.74 S 1,42943 S 1,51421 $ 1,602.43 $ 1,741.08

*2017 Annual Rate - $1,308.00

Transient Moorage Per Foot Increase From 2017*
1% 3% 5% 7% 10%

2018 S 4404 S 4491 S 4578 S 4665 S 4796
2019 S 4448 S 4626 S 48.07 S 4992 S 5276
2020 S 4492 S 4765 S 5047 S 5341 S 58.04

*2017 Rate- S 43.60/ft.

Yearly Transient Moorage Increase From 2017 Rates

(Based on 30 ft. vessel rate)
1% 3% 5% 7% 10%

2016 S 13.08 S 39.24 S 6540 S 9156 S 130.80
2017 S 2641 S 79.72 S 13407 S 189.47 S 274.68
2018 S 39.74 S 12143 S 20621 S 29443 S 433.08



Valdez Small Boat Harbor
Tour Dock
Estimated Tenant and Transient Moorage Revenue Increase Based on Percentage of Rate Increase

Annual Reserved Moorage Rate Comparisons - Tour Dock
Reserved Moorage Revenue Increase From 2017 Revenues* Reserved Moorage Per Foot Increase From 2017*

1% 3% 5% 7% 10% 1% 3% 5% 7% 10%
2018 S 250 S 750 S 1,249 §$ 1,749 $ 2,499 2018 S 77.17 S 7870 S 80.23 S 81.76 S 84.05
2019 S 252 S 772 S 1,312 §$ 1,871 $ 2,748 2019 S 7794 S 81.06 S 84.24 S 87.48 S 92.46
2020 S 252 S 773§ 1,315 §$ 1,880 $ 2,773 2020 S 7872 S 83.49 S 88.45 S 93.60 S 101.71
Total S 755 $ 2,294 S 3,876 §$ 5,500 S 8,021

*2017 Rate - S 76.41/ft.
*2017 Estimated Reserved Moorage Revenue - $24,986
Yearly Reserved Moorage* Yearly Reserved Moorage Increase From 2017 Rates
(Based on 60 ft. vessel rate) (Based on 60 ft. vessel rate)

1% 3% 5% 7% 10% 1% 3% 5% 7% 10%
2018 S 4,63045 S 4,722.14 S 4,813.83 S 4,905.52 S 5,043.06 2018 S 462.85 S 554.54 S 646.23 S 737.92 S 875.46
2019 S 4,67650 S 4,863.66 S 5,054.49 S 5,24899 S 5,547.30 2019 S 508.90 S 696.06 S 886.89 S 1,081.39 $§ 1,379.70
2020 $ 4,723.16 S 500951 S 5,307.12 $ 5,616.22 $§ 6,102.36 2020 S 55556 S 84191 $ 1,139.52 $§ 1,44862 S 1,934.76

*2017 Rate - $4,584.60

Annual Transient Moorage Rate Comparisons - Tour Dock
Transient Moorage Revenue Increase From 2017 Revenue*

Transient Moorage Per Foot Increase From 2017*

1% 3% 5% 7% 10% 1% 3% 5% 7% 10%
2018 S 619 S 866 S 1,238 S 1,547 S 1,857 2018 S 80.23 S 81.76 S 84.05 S 85.96 S 87.87
2019 S 650 S 927 S 1,362 S 1,741 S 2,135 2019 S 8424 S 90.14 S 92.66 S 9477 S 96.88
2020 S 651 S 931 §$ 1,374 S 1,765 S 2,177 2020 S 88.45 S 9464 S 97.30 S 99,51 S 101.72
Total S 1,920 $ 2,725 $ 3973 $ 5053 $ 6,169

*2017 Rate-S 87.88/ft.
*2017 Estimated Transient Moorage Revenue - $14,237
Yearly Transient Moorage* Yearly Transient Moorage Increase From 2017 Rates
(Based on 60 ft. vessel rate) (Based on 60 ft. vessel rate)

1% 3% 5% 7% 10% 1% 3% 5% 7% 10%
2018 S 481383 $ 490552 S 5,043.06 S 5,157.68 S 5,272.29 2018 S 229.23 S 32092 S 458.46 S 573.07 S 687.69
2019 S 505449 S 5,40821 S 555984 S 5,686.20 S 5,812.56 2019 S 469.89 S 823.61 S 975.24 S 1,101.60 $§ 1,227.96
2020 S 5,307.12 $ 567849 S 583770 S 5,970.38 S 6,103.05 2020 S 72252 S 1,093.89 S 1,253.10 S 1,385.78 S 1,518.45

*2017 Rate - $5,272.80



Valdez Small Boat Harbor
Estimated Annual Revenue with Rate Increases

2018
201
2017 2017 018 ANTICIPATED REVENUE WITH | REVENUE WITH
ANTICIPATED PROPOSED
HARBOR REVENUE ACCOUNTS BUDGETED ANTICIPATED REVENUE WITH 5% MOORAGE | 10% MOORAGE
REVENUE WITH | RATE CHANGE
REVENUE REVENUE PROPOSED RATE | RATE INCREASES [RATE INCREASES
CURRENT RATES
CHANGE
7.5% increase
Berth Rental S 588,688 | S 582,273 S 588,188 annual moorage | $ 626,188 | S 617,597 | S 647,007
Transient Berth Fees 7.5% increase
S 296,029 | S 371,535 S 346,506 annual moorage | $ 372,494 | S 363,831 | S 381,157
Grid Use S 2,500 | S 1,671 S 2,500 S 2,500 | S 2,500 | S 2,500
Boat Lift Fees $ 70,000 | $ 73,350 $ 65,000 *A0-00increase o 84,240 | $ 84,240 | $ 84,240
Shower Fees S 9,000 | S 9,636 S 9,000 S 9,000 | S 9,000 | S 9,000
Usage on top of
Electricity monthly service
S 120,000 | S 151,382 S 140,000 charge S 150,125 | S 150,125 | $ 150,125
Electric Installation Fees S 4,000 | S 4,200 S 4,000 S 4,000 | S 4,000 | $§ 4,000
Slip Listing Fees $ 13,000 | $ 14,450 $ 6,900 New Harbor $ 6,900 | $ 6,900 | $ 6,900
Addition of
Kayak fees &
Launch Fees $ 20,000 | $ 20,153 $ 25000 '2unchattendant/ . 25,000 | $ 25,000 | $ 25,000
$40.00/hr
Hoist and Crane Fees S 10,000 | S 10,830 S 10,000 increase S 21,000 | S 21,000 | S 21,000
Boat Storage S 75,000 | $§ 66,181 S 75,000 S 80,000 | $ 80,000 | $ 80,000
Maintenance Pad Fee S 13,000 | S 14,600 S 13,000 S 13,000 | S 13,000 | S 13,000
Other Harbor Revenue IFaiIu}:efto ?ay
(Boat Moves, Fish Pump, etc.) $ 7,500 | $ 10,713 7,500 aunchieetine ¢ 10,000 | $ 10,000 | $ 10,000
TOTAL OPERATIONS REVENUE S 1,228,717 | $ 1,330,974 S 1,292,594 S 1,404,447 | S 1,387,193 | § 1,433,929
Interest Income S 13,000 | S 10,000 S 10,000 S 13,000 | S 13,000 | S 13,000
Harbor A/R Int/ Late Charges S 1,800 | $ 4,054 S 4,054 S 2,000 | S 2,000 | S 2,000
Recovery of Writen off Accts. S - S 78 S - S - S - S -
TOTAL PROJECTED REVENUE S 1,243,517 | $ 1,345,106 S 1,306,648 S 1,419,447 | S 1,402,193 | S 1,448,929
TOTAL PROJECTED EXPENSES S 1,289,570 S 1,170,130 S 1,360,092 New FTE S 1,360,092 S 1,360,092 S 1,360,092
PROJECTED TRANSFER TO
RESERVE FUND
Raw Fish Tax S 302,068 | S 200,438 S 301,159 S 301,159 | S 301,159 | S 301,159
Shared Fisheries Business Tax S 33,323 | $ 39,560 S 33,769 S 33,769 | $§ 33,769 | S 33,769
TOTAL FISH TAX REVENUE S 335,391 | $ 239,998 $ 334,928 S 334,928 | $ 334,928 | S 334,928
TOTAL PROJECTED TRANSFER TO
RESERVE FUND WITH FISH TAXES $ 289,338 | $ 414,974 S 281,484 S 394,283 | $ 377,029 | S 423,765




