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As yourecall, the Chambei‘ Gf Commerce Past Presidents conducted informal
personal surveys of many of our local business leaders late last summer. The
plitpose was to help the curren’s Board of Directors prepare for a strategic piammg
process in anticipation of increased economic dé "elopment and growth activities in
the area, as well as to provide some insight for the ¢ity’s pianmng purposes as well.

Attached is a summary of the results of the survey, along wiﬂi several
fetommendations that the Past Presidents have made to the ctrrent board metubers
‘ofthe Chamber. We sincerély appreciate the time you took to be intervies red, and
" if'you have any further comments to make after reading through this material,
please contact the petsofi who conducted your-interview, or Shirley Jackson/Barb

Thank you again for Vot input!

Shirley Jackson Barbara Lang

Chair, Past Presidents Club | Chair, Survey Task Force
701-251-1755 . 101-320-4570

120 2nd Street SE | PO. Box 1530 | Jamestown, ND 58402 | p 701.252.4830 |  701.952.4837



Chamber of Commerce Past Presidents

Executive Summary

Past Chamber of Commerce Presidents” Express the Need for Sharper Focus on Citywide Growth,
Vision, and Managenient '

Because of a growing concern for the impravement of Jamestown, the Past Presidents group of the
Jamestown Chamber has been discussing and gathering consensus about matters pertaining to City
governiance and planning for the future, In the process, a number of interviews with:niariy of the larger
employers in the City have been condiicted, and this Executive Summary presents an overview of those
findings: ; "

THe frain thémas in tha Tesponise o three hroad questions shows a need for greater focus gn well-
planned, transparent growth for the future and the need for more prozctive Ieadersh;p frami ity Hail
and from our elected Council. The three questizns with summary results follow:

the city of Jamestown? And if o, does the ciy

g ety sector jobs. Good jbs add t o econemy

and'also our tax base Housmg i d'major problem; and ‘the city needsto be user- fr:endIy and gwe

attltude Jamestown. needs to be busmess fr:er‘id!y and avoid em‘barrassmg fssues lrke the dispute itk
Stutsman Ruraj Water..

- Quistion #2: Doyou believe the City of famastown is focusing on the right goels? How does that fi
with-your vision for the city?

wide rahge of responses due to the subjective nature of the question. The number of positive responses
indicate that 10 are favorably disposed; about half {19] are negative, and a third of the group (13) efthier
don’t know the goals or have a differing view of what kinds of goals the City should pursue.

ma___rks_, as _do_es the 1SDC. Those who do not knﬁw er un derstand the City's goals see re_act_r\;e,__not
proactive” approaches, a lack of transparency about goals, and distractions such as the water dispute,
“compartmentalized problemns” such as old signagg, and inaction on matters essential to growth (such
as housing expansion) as indications that we have g focus problemi. _



Negative views suggest that Jamestown suffers from weak feadership within the City staff, a lack of
commitment to growth in favor of constantly trying to catch up, and a broed strategic vision for the
future as opposed to the current strategic plah which is little more than a mainténance schedule.

Quastian #3: What do you see as the Chamber’s role in implementing any needed changes? Is the
Chamber spending time on the right"issu'es? :

busmess com mumty. The Cham-ber needs- jco ccntmue_ wrth the many programs ’ch_ey airea_dy operate
and promote, but they also rieed to step it up a level to be more proactive in helping locsl businesses
prosper by taking a more aggressive role in presenting pro-business views to city governmérit and to
Enca'urage bdsiness friend Iy{pr’ﬂgressivé thinking i indivﬁ:lua!s fér]eadership positio‘ns M'a'riv refe‘re nces

io th, ity council, it was suggeéteé 'tna‘i: the Chamber and the I:" tv shouid work 1o be pa’ﬁ:_ Bts m
growth for the cityand the chamber should spend miore time m’teractmg with all the caty _' ] caunty

offitials.
Conclusion

The Past President’s group believes the City needs a more progresswe a’c‘tetude regardmg growth and the
role of government in providing irfrastructure and’ es a'pbrop’riafe ,ttiz grthh ina pla‘"nnej-d and
trahspatént manner. We believe thatwe have weiE—m’c tioned staff and elected leadershap, bt we.

expect more visfonary thinking, productmtv, and ke o, The Chamber should re-focus its effortsto -
eials. By workmg tOgether construc’a:vei A

partnet more aBgressively with Cety gevemment and G
can achieve suceess and prosper ags a City.
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Past Chamber Presidents

Recompendations

Investigate what other similar-in-size cities (Devils Lake, Wahpeton,
and Dickinson, for example) Chamber of Commerce organizations are
doing té interact with their local governmenit entities.

are domg and draft proposais for cn&y govemmen?t Teview.

The Chambet Board of Directors/Past Presidents should
update/develop the Chamber’s strategic plan. This plan should
include factors to promote positive growth in Jamestown. The plan '
should be shared with city ané county officials:

Included in this sttategic plas shiould be a review ofail the chamber
committecs to determine what chamber commitiee(s) should be
regularly bringing recommendations to city council/eounty
commission merhbers?

Establish a task force to identify and encourage individuals that would
be willing to seek city and county léadership positions (both elected
and appointed positions) and positions on the Chamber of Comfimerce
board of directors. :

R

b Transpoitation needs: research what other cities are doing to meet
this need and draft proposals for city government review.



