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About Ady Advantage
Strategic challenges are our areas of expertise. 

With a mix of research, competitive positioning and 
marketing/communications we help clients: 
• Develop industrial sites, from feasibility through marketing of the sites 

• Create strategies for locations based on quality of place

• Proactively go after prospects

• Identify and address talent issues 

• Improve success rate with RFIs
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About Ady Advantage
Strategic challenges are our areas of expertise. 

Research

Gathering and 
analyzing data to 
support decision making. 

• Talent-led target 
industry analyses

• Economic 
development 
strategic plans

• Research among site 
location decision 
makers

Competitive 
Positioning 

How to zero in on your 
strongest positioning 
and express it? 

• Asset mapping
• Positioning 

platforms for talent 
and industry

• Logo and brand 
standards

Marketing/ 
Communications

How to communicate 
with decision makers 
about your area?

• Marketing plans
• Websites, social 

media, and public 
relations

• Marketing campaigns 
and lead generation
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Project Overview

PROCESS OVERVIEW
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Report Highlights
LOCATION CRITERIA
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Report Highlights
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Report Highlights
STAKEHOLDER ENGAGEMENT
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Report Highlights
ASSET MAPPING
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Report Highlights

TARGET INDUSTRIES
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Report Highlights

TARGET INDUSTRIES

Food and Beverage 
Processing

Materials 
Processing

Equipment 
Manufacturing and 

Supply Chain

Scientific and 
Technical Services
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Report Highlights

TARGET INDUSTRIES



TARGET INDUSTRY MARKETING 
PLAN
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Target Industry Marketing Plan

Objectives and Audiences

© 2021 www.adyadvantage.com

Objectives

Recruit companies within each targeted industry sector based on research findings. 
• Concentrate on the most effective go-to-market tactics to recruit companies in each targeted industry. 
• Ensure each tactic is actionable by describing them in detail, including responsible party, timing, general 

cost (where applicable), and key performance indicators.

Audiences

Primary: Site selection consultants, corporate executives with site selection duties, commercial realtors –
with a focus on recommended target industries of 

1) Food and Beverage Processing
2) Materials Processing
3) Scientific and Technical Services
4) Equipment Manufacturing and Supply Chain

Secondary:  County and municipal economic development professionals, chambers of commerce, Iowa 
Economic Development Authority officials, existing local businesses.
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Target Industry Marketing Plan

Strategy

• Update the economic development brand for Marion County based 
off the research in this report, to help communicate a coherent and 
compelling story about the region to business decision makers. 

Tactics

• Economic Development Brand: Based on existing stakeholder 
research, develop a creative brief expressing the region’s brand targets, 
key value propositions and messaging strategy.  This creative brief will 
guide the development of a brand book that includes a logo, tagline, 
graphic standards, and key branding messages.

Strategies – All Audiences
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Target Industry Marketing Plan

Strategies – All Audiences

Strategy

• Review all existing marketing tools, including website and print 
and digital marketing collaterals, and, as needed, revise them to 
integrate identified positioning messages for the targeted 
industries.

Tactics

• Regional Profile: Create a regional profile presenting Marion County.

• Website: Review current marketing materials and update as necessary 
with material developed for cut sheet. Revise website architecture and 
design to ensure easy access to subsectors. 
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Target Industry Marketing Plan

Strategies – All Audiences

Strategy

• Research, plan and execute relationship marketing strategies with 
decision makers in each targeted industry 

Tactics

• CRM: Select and configure a customer relationship management 
program for use with economic development leads and prospects.

• Gather and develop a list of decision-makers in key industries. This 
should include site selectors, trade association leaders, industry 
groups, etc. This report provides a starting list of such individuals, and 
should be updated regularly. These will be cultivated from ongoing 
outreach with companies locally, tradeshows, and other marketing 
events. 
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Target Industry Marketing Plan

Strategies – All Audiences

Strategy

• Execute lead generation strategy designed to identify and arrange 
contact with corporate executives of companies with near-term 
siting projects who would consider locating in Marion County.

Tactics

• Lead Generation: Targeting subsector companies by the NAICS codes 
outlined in this report, identify and arrange contact with at least 10 
corporate executives of companies with near-term siting projects who 
would consider locating in Marion County.
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Target Industry Marketing Plan

Strategies – All Audiences

Strategy

• Cultivate relationships with key partners at a local, regional, and 
state level to strengthen the ability of Marion County to respond to 
inquiries and RFIs of prospective  businesses looking to relocate or 
expand.

Tactics

• Develop a relationship matrix of all key strategic partners at a local, 
regional and state level, and maintain and update this matrix regularly. 
Coordinate with the Chambers as they respond to RFIs and inquiries, 
ensuring that county-wide information, data, and positioning is 
incorporated into RFI responses. Collaborate with IEDA and participate 
in statewide programs such as fam tours and other activities that can 
help to generate future leads.
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Target Industry Marketing Plan

Strategies – All Audiences

Strategy

• Identify metrics of success that can be measured one year after 
implementation and two years after implementation.

Tactics

• Digital Media – Analysis: Twice annually, create a report analyzing 
web and social media analytics and recommending goals and tactics 
for increased engagement. 
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Target Industry Marketing Plan

Strategies – Existing Businesses

Strategy

• Proactively monitor and contact local businesses to determine 
potential opportunities and challenges and respond early.

Tactics

• Conduct BRE analysis.  Develop algorithm that combines employment 
size, economic impact and industry health data to prioritize BR&E 
efforts.

• Digital Monitoring. Use Google Alerts to track top priority  companies, 
their parent companies, and trends in their industries.

• Priority Business Visits. Based on formula analysis and Google Alerts 
intelligence, schedule visits with top-tier companies once annually in 
order of priority.
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Target Industry Marketing Plan

Strategies – Food and Beverage Processing

Strategy

• Review all existing marketing tools, including website and print 
and digital marketing collaterals, and, as needed, revise them to 
integrate identified positioning messages for the targeted 
industries.

Tactics

• Cut Sheet: Create Food and Beverage Processing cut sheet based on 
subtarget positioning. Use as basis for other marketing tactics.

• Website: Create Food and Beverage Processing target industry page 
based on cut sheet. 



© 2021 www.AdyAdvantage.com

Target Industry Marketing Plan

Strategies – Food and Beverage Processing
Strategy

• Research, plan and execute relationship marketing strategies with decision 
makers in each targeted industry.

Tactics

• Trade Associations: Engage in event sponsorships and print/digital advertising 
with trade associations/publications targeting Food and Beverage Processing 
executives.  Examples include:

• International Food and Agribusiness Management Association

• Grocery Manufacturers Association

• National Grain and Feed Association

• United Agribusiness League

• Use BRE interviews to identify existing industry base’s supply chain and 
value chain. Consider sales calls to these businesses or types of businesses. 

• Develop relationships with site selectors focused within the Food and 
Beverage Processing industry. Use targeted mail campaigns leveraging  print and 
digital media that showcases the area's business case. Leverage familiarization 
tours and other outreach events to highlight Marion County.
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Target Industry Marketing Plan

Strategies – Food and Beverage Processing

Strategy

• Execute social media engagement strategy targeting executives in 
each industry and site selectors specializing in each industry.

Tactics

• Social Media: Integrate Food and Beverage Processing targets and 
positioning messages into social media strategy.
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Target Industry Marketing Plan

Strategies – Materials Processing

Strategy

• Review all existing marketing tools, including website and print 
and digital marketing collaterals, and, as needed, revise them to 
integrate identified positioning messages for the targeted 
industries.

Tactics

• Cut Sheet: Create Materials Processing cut sheet based on subtarget
positioning. Use as basis for other marketing tactics.

• Website: Create Materials Processing target industry page based on cut 
sheet. 
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Target Industry Marketing Plan

Strategies – Materials Processing
Strategy

• Research, plan and execute relationship marketing strategies with decision 
makers in each targeted industry 

Tactics

• Trade Associations: Engage in event sponsorships and print/digital advertising 
with trade associations/publications targeting Materials Processing executives.  
Examples include:

• American Chemistry Council

• Society of Chemical Manufacturers and Affiliates

• Use BRE interviews to identify existing industry base’s supply chain and 
value chain. Consider sales calls to these businesses or types of businesses. 

• Develop relationships with site selectors focused within the Materials 
Processing industry. Use targeted mail campaigns leveraging  print and digital 
media that showcases the area's business case. Leverage familiarization tours 
and other outreach events to highlight Marion County.
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Target Industry Marketing Plan

Strategies – Materials Processing

Strategy

• Execute social media engagement strategy targeting executives in 
each industry and site selectors specializing in each industry.

Tactics

• Social Media: Integrate Materials Processing targets and positioning 
messages into social media strategy.
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Target Industry Marketing Plan

Strategies – Scientific and Technical Services

Strategy

• Review all existing marketing tools, including website and print 
and digital marketing collaterals, and, as needed, revise them to 
integrate identified positioning messages for the targeted 
industries.

Tactics

• Cut Sheet: Create Scientific and Technical Services cut sheet based on 
subtarget positioning. Use as basis for other marketing tactics.

• Website: Create Scientific and Technical Services target industry page 
based on cut sheet. 
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Target Industry Marketing Plan

Strategies – Scientific and Technical Services
Strategy

• Research, plan and execute relationship marketing strategies with decision 
makers in each targeted industry 

Tactics

• Trade Associations: Engage in event sponsorships and print/digital advertising 
with trade associations/publications targeting Scientific and Technical Services 
executives.  Examples include:

• American Council of Engineering Companies

• Product Development and Management Association

• Association for Information Systems

• Use BRE interviews to identify existing industry base’s supply chain and 
value chain. Consider sales calls to these businesses or types of businesses. 

• Develop relationships with site selectors focused within the Scientific and 
Technical Services  industry. Use targeted mail campaigns leveraging  print and 
digital media that showcases the area's business case. Leverage familiarization 
tours and other outreach events to highlight Marion County.
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Target Industry Marketing Plan

Strategies – Scientific and Technical Services

Strategy

• Execute social media engagement strategy targeting executives in 
each industry and site selectors specializing in each industry.

Tactics

• Social Media: Integrate Scientific and Technical Services targets and 
positioning messages into social media strategy.
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Target Industry Marketing Plan

Strategies – Equipment Manufacturing and Supply Chain

Strategy

• Review all existing marketing tools, including website and print 
and digital marketing collaterals, and, as needed, revise them to 
integrate identified positioning messages for the targeted 
industries.

Tactics

• Cut Sheet: Create Equipment Manufacturing and Supply Chain cut 
sheet based on subtarget positioning. Use as basis for other marketing 
tactics.

• Website: Create Equipment Manufacturing and Supply Chain target 
industry page based on cut sheet. 
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Target Industry Marketing Plan

Strategy

• Research, plan and execute relationship marketing strategies with decision 
makers in each targeted industry 

Tactics

• Trade Associations: Engage in event sponsorships and print/digital advertising 
with trade associations/publications targeting Equipment Manufacturing and 
Supply Chain executives.  Examples include:

• Association of Equipment Manufacturers

• Material Handling Industry of America (MHI)

• North American Association of Food Equipment Manufacturers

• Original Equipment Suppliers Association

• Use BRE interviews to identify existing industry base’s supply chain and 
value chain. Consider sales calls to these businesses or types of businesses. 

• Develop relationships with site selectors focused within the Equipment 
Manufacturing and Supply Chain industry. Use targeted mail campaigns 
leveraging  print and digital media that showcases the area's business case. 
Leverage familiarization tours and other outreach events to highlight Marion 
County.

Strategies – Equipment Manufacturing and Supply Chain
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Target Industry Marketing Plan

Strategy

• Execute social media engagement strategy targeting executives in 
each industry and site selectors specializing in each industry.

Tactics

• Social Media: Integrate Equipment Manufacturing and Supply Chain 
targets and positioning messages into social media strategy.

Strategies – Equipment Manufacturing and Supply Chain



Q&A
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STAY CONNECTED

Blog and newsletter at www.adyadvantage.com

@AdyAdvantage

Ady Advantage

Janet Ady
President/CEO
jady@adyadvantage.com

Jordan Ackerman
Strategic Planning Project Manager
jackerman@adyadvantage.com

http://www.adyadvantage.com/
https://twitter.com/AdyAdvantage?ref_src=twsrc%5egoogle|twcamp%5eserp|twgr%5eauthor
https://www.linkedin.com/company/2178547/
mailto:jady@adyadvantage.com
mailto:jackerman@adyadvantage.com


THANK YOU!
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