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 Adopted in March of 2018

 Based on external and internal equity review

 Compensation scale adjusted annually to 
the Employment Cost Index

– Measures the change in labor costs over time
– As of December 2021, the index was at 2.6%
– The budget includes an estimated 2.5% adjustment

 City employees are also eligible for merit step increases based on performance

 The difference between each step in the pay plan is between 2% and 2.5%
2

City Compensation Scale
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 In 2019, the city’s consultant identified approximately 5,000 of additional 
space needed at the library to serve the city’s population through 2040:

– Children’s programming, meeting rooms, storage, staff work areas
 Options for additional space ranged from $345,000 to $5.3 million
 Second-floor addition was evaluated by a structural engineer in 2019 and 

found to be feasible:
– Proposed 5,000 sf addition estimated cost: $5.3 million

 In 2019, the recommendation was to consider this item when 
renovations to the Community Center would be considered 
by the City Council
 Current recommendation: consider this item during the 

long-term planning discussions this spring

Library Space Needs
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Long-term Planning Discussion Items
Indoor Recreation Center $25 million to $50 million

Community Center $5.3 million to $22.3 million

Memorial Building $300,000

Soccer Fields $400,000 to $2.8 million

Dog Park $317,000 to $539,000

Library Improvements $345,000 to $5.3 million

Total $31.7 million to $81.3 million
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 Planning period: 2005 – 2011
 Implementation: 2012 – 2016
 Cost: $26 million

Power Supply Plan

 Planning period: 2008 – 2013
 Implementation: 2014 – 2017
 Cost: $17 million

Water Supply Plan

 Planning period: 2018
 Implementation: 2019 – current
 Cost: $19 million

Telecommunications Utility



Community Services Department
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COMMUNITY SERVICES Actual              
FY 19-20

Actual              
FY 20-21

Budget            
FY 21-22

Request            
FY 22-23

% Inc (Dec) of     
FY 22-23 over 

FY 21-22
Revenues $419,599 $794,244 $929,890 $972,959 4.63%
Expenses $2,017,269 $2,552,909 $2,703,745 $2,951,442 9.16%
Net General Fund Budget ($1,597,670) ($1,758,665) ($1,773,855) ($1,978,483) 11.54%



Aquatics CIP
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Athletics, Facilities, Golf Course CIP
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Electric Department
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% Inc (Dec) of 
FY 22-23 over 

FY 21-22

Revenues $20,445,343 $21,533,791 $19,729,571 $20,718,374 5.01%
Expenses $17,006,296 $17,167,593 $16,867,850 $16,623,723 -1.45%
Net Electric Fund Budget $3,439,047 $4,366,198 $2,861,721 $4,094,651 43.08%

ELECTRIC Actual               
FY 19-20

Actual               
FY 20-21

Budget              
FY 21-22

Request            
FY 22-23



Electric CIP
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Telecom
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% Inc (Dec) of 
FY 22-23 over 

FY 21-22

Revenues $13 $2,920 $1,343,600 $2,586,535 92.51%
Expenses $225,536 $944,675 $1,218,231 $1,783,931 46.44%
Net Pella Fiber Fund Budget ($225,523) ($941,755) $125,369 $802,604 540.19%

Request            
FY 22-23

Budget              
FY 21-22Pellal Fiber Actual               

FY 19-20
Actual               

FY 20-21



Telecom CIP
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Planning & Zoning
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% Inc (Dec) of     
FY 22-23 over 

FY 21-22

Revenues $312,925 $176,412 $94,000 $94,000 0.00%
Expenses $360,728 $365,732 $401,415 $451,314 12.43%
Net General Fund Budget ($47,803) ($189,320) ($307,415) ($357,314) 16.23%

Request            
FY 22-23

Budget            
FY 21-22Planning and Zoning Actual               

FY 19-20
Actual              

FY 20-21



Planning & Zoning CIP
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City Hall
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% Inc (Dec) of     
FY 22-23 over 

FY 21-22

Revenues $241,369 $260,623 $229,954 $234,227 1.86%
Expenses $877,555 $891,224 $885,445 $913,914 3.22%
Net General Fund Budget ($636,186) ($630,601) ($655,491) ($679,687) 3.69%

 CITY HALL Actual               
FY 19-20

Actual               
FY 20-21

Budget              
FY 21-22

Request            
FY 22-23



City Hall CIP
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QUESTIONS?
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Staff is seeking Council approval of the following:
 Pella Community Ambulance
 Maintain property tax rate at $10.20 per $1,000 of taxable valuations
 Maintain utility rates
 Cost-of-living adjustments (2.5% or $209,000 is budgeted)
 Step/merit increases ($102,000 is budgeted)
 Health care cost increase ($119,000 is budgeted)
 Additional staff:

– Community Services Department: one full-time maintenance staff
– Police Department: one part-time communication specialist

 Departmental operating budgets
 Departmental capital improvement plans (as shown on the following slides)

Fiscal Year 22-23 Key Points for Council Consideration



Fire Department CIP
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Library CIP
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Police CIP
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Water 
CIP
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Wastewater CIP
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Airport CIP
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Aquatics CIP
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Athletics, Facilities, Golf Course CIP
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Electric CIP
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Telecom CIP
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Planning & Zoning CIP
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City Hall CIP
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QUESTIONS?
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