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2Minimum fund balance $1.0 million

Water Fund

2022 
Actual

2023 
Projected

2024 
Projected

2025 
Projected



Public Works – Water

3

Revenues $2,894,696 $2,910,792 $2,862,226 $3,187,400 11.36%
Expenses $1,592,143 $1,626,663 $1,617,625 $1,820,597 12.55%

Net Water Fund Budget $1,302,553 $1,284,129 $1,244,601 $1,366,803 9.82%

Request            
FY 23-24

Budget              
FY 22-23WATER Actual               

FY 20-21
Actual               

FY 21-22

% Inc (Dec) of 
FY 23-24 over 

FY 22-23
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Water CIP (1 of 2)
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Water CIP (2 of 2)



6Minimum fund balance $1.0 million

Wastewater Fund

2022 
Actual

2023 
Projected

2024 
Projected

2025 
Projected



Public Works – Wastewater

7

Revenues $2,553,460 $2,649,210 $2,569,119 $2,738,592 6.60%
Expenses $1,488,583 $1,558,862 $1,587,884 $1,754,788 10.51%

Net Wastewater Fund Budget $1,064,877 $1,090,348 $981,235 $983,804 0.26%

Request            
FY 23-24

Budget              
FY 22-23WASTEWATER Actual               

FY 20-21
Actual               

FY 21-22

% Inc (Dec) of     
FY 23-24 over 

FY 22-23
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Public Works – Streets & Airport

9

Revenues $1,615,976 $1,513,930 $1,368,170 $1,375,990 0.57%
Expenses $1,311,713 $1,343,677 $1,401,658 $1,424,524 1.63%

Net General Fund Budget $304,263 $170,253 ($33,488) ($48,534) 44.93%

Request            
FY 23-24

Budget              
FY 22-23PW-NON WA/WW Actual               

FY 20-21
Actual               

FY 21-22

% Inc (Dec) of     
FY 23-24 over 

FY 22-23
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Airport CIP

12



13Minimum fund balance $10.0 million

Electric Fund

2022 
Actual

2023 
Projected

2024 
Projected

2025 
Projected



Electric Department

14

Revenues $21,533,791 $21,302,839 $20,718,374 $23,015,142 11.09%
Expenses $17,167,593 $19,139,492 $16,623,723 $19,267,719 15.90%

Net Electric Fund Budget $4,366,198 $2,163,348 $4,094,651 $3,747,423 -8.48%

ELECTRIC Actual               
FY 20-21

Actual               
FY 21-22

Budget              
FY 22-23

Request            
FY 23-24

% Inc (Dec) of 
FY 23-24 over 

FY 22-23



Electric CIP

15



16

1. Timberview Urban Renewal Fund
 $500,000
 Interest rate: 4.65%
 Anticipated payback:                                                                      

6 to 7 years

2. Prairie Ridge Commercial
 $50,000
 Interest rate: 4.65%
 Anticipated payback: 1 year

Fiscal Year 23-24 Electric Interfund Loans
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1. Pella Rec Center engineering - $1,100,000

2. University Street extension engineering - $150,000

3. Community Center renovation engineering - $500,000

4. Pella Rec Center sanitary improvements engineering - $20,000

Fiscal Year 23-24 Electric Interfund Transfers
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Telecom Fund

2023 
Projected

2024 
Projected

2025 
Projected



Telecom

19

Revenues $2,920 $930,755 $2,586,535 $3,219,044 24.45%
Expenses $944,675 $1,505,577 $1,783,931 $2,409,631 35.07%

Net Pella Fiber Fund Budget ($941,755) ($574,822) $802,604 $809,413 0.85%

Request            
FY 23-24

Budget              
FY 22-23Pella Fiber Actual               

FY 20-21
Actual               

FY 21-22

% Inc (Dec) of 
FY 23-24 over 

FY 22-23



Telecom CIP

20



Planning & Zoning

21

Revenues $176,412 $129,619 $94,000 $125,000 32.98%
Expenses $365,732 $409,297 $451,314 $467,985 3.69%

Net General Fund Budget ($189,320) ($279,678) ($357,314) ($342,985) -4.01%

Request            
FY 23-24

Budget            
FY 22-23Planning and Zoning Actual               

FY 20-21
Actual              

FY 21-22

% Inc (Dec) of     
FY 23-24 over 

FY 22-23



Planning & Zoning CIP

22



City Hall

23

Revenues $260,623 $277,857 $234,227 $247,333 5.60%
Expenses $891,224 $980,785 $913,914 $1,003,389 9.79%

Net General Fund Budget ($630,601) ($702,927) ($679,687) ($756,056) 11.24%

 CITY HALL Actual               
FY 20-21

Actual               
FY 21-22

Budget              
FY 22-23

Request            
FY 23-24

% Inc (Dec) of     
FY 23-24 over 

FY 22-23



City Hall CIP

24



QUESTIONS?



CITY OF PELLA
SUMMARY OF FY 23-24 BUDGET

 
FY 23-24 FY 22-23 INCREASE % INCREASE

 BUDGET BUDGET (DECREASE) (DECREASE)
REVENUE

Property Taxes $ 6,429,014        $ 6,473,312        $ (44,298)            -0.68%
TIF Revenues 1,565,705        1,153,288        412,417           35.76%
Local Option Taxes 1,723,480        2,023,949        (300,469)          -14.85%
Road Use Tax Funds 1,355,348        1,347,650        7,698               0.57%
Utility Revenue 27,628,696      25,483,387      2,145,309        8.42%
Bond Proceeds 5,050,000        3,733,611        1,316,389        35.26%
Other 11,446,537      7,145,735        4,300,802        60.19%
TOTAL REVENUE $ 55,198,780      $ 47,360,932      $ 7,837,848        16.55%

EXPENSES
Compensation & Benefits 14,502,208      11,916,049      2,586,159        21.70%
Operating Expenses 23,728,190      20,681,242      3,046,948        14.73%
Developer Reimbursements 419,960           359,968           59,992             16.67%
Debt Service 3,904,273        3,930,868        (26,595)            -0.68%
Capital Improvements 13,155,299      9,821,406        3,333,893        33.95%
TOTAL EXPENSES $ 55,709,930      $ 46,709,533      $ 9,000,397        19.27%

INCREASE (DECREASE) IN RESERVES $ (511,150)          $ 651,399           $ (1,162,549)       N/A 26
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1. Maintain existing property tax rate at $10.20                 

per $1,000 of taxable valuation for the 22nd year

Fiscal Year 23-24 Items for Council Consideration
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2. Proposed 7% increase in water rates

Fiscal Year 23-24 Items for Council Consideration
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3. Approve of the existing local option fund balance use:

Fiscal Year 23-24 Items for Council Consideration

Property tax relief FY 24 $1,038,379
City park improvements 863,972
Proposed Council chambers 300,000
Comprehensive Plan update 120,000
Ambulance secure car 49,000
Total $2,371,351
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4. Maintain existing rates for all other utility services

Fiscal Year 23-24 Items for Council Consideration
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5. Proposed staffing additions & compensation increase for city staff:
Compensation
 In FY 22-23, Condrey conducted a compensation review which Council is 

expected to adopt later this spring
 The proposed budget includes a 4.8% salary scale adjustment, step increases, 

and several salary reclassifications, totaling approx. $857,400
 In comparison, the FY 22-23 budget included $310,935 for these same items

New Full-time and Part-time Positions
 Pella Fiber Customer Care & Billing Representative - $68,200
 Pella Ambulance (coverage for 3rd ambulance) - $78,000
 Electric Distribution Superintendent - $102,400 *
 Bos Landen Golf Clubhouse Pro - $86,800 *
 Bos Landen Golf Maintenance Technician - $63,100 *

Fiscal Year 23-24 Items for Council Consideration
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6. Department operating budgets

Fiscal Year 23-24 Items for Council Consideration
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7. Proposed use of electric cash reserves, as shown on 

the following slides: 

Fiscal Year 23-24 Items for Council Consideration



34

1. Timberview Urban Renewal Fund
 $500,000
 Interest rate: 4.65%
 Anticipated payback:                                                                      

6 to 7 years

2. Prairie Ridge Commercial
 $50,000
 Interest rate: 4.65%
 Anticipated payback: 1 year

Fiscal Year 23-24 Electric Interfund Loans
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1. Pella Rec Center engineering - $1,100,000

2. University Street extension engineering - $150,000

3. Community Center renovation engineering - $500,000

4. Pella Rec Center sanitary improvements engineering - $20,000

Fiscal Year 23-24 Electric Interfund Transfers
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8. Department Capital Improvement Plans, 

as shown on the following slides:

Fiscal Year 23-24 Items for Council Consideration



Fire Department CIP

37



Police CIP

38



Ambulance CIP

39



Aquatics CIP

40



Athletics CIP

41



Golf Course CIP

42



Parks CIP

43



Facilities CIP

44



Library CIP

45
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Water CIP (1 of 2)



47

Water CIP (2 of 2)
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Airport CIP
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Electric CIP

52



Telecom CIP

53



Planning & Zoning CIP

54



City Hall CIP

55



QUESTIONS?
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