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Pella Community School District

Certified & Accredited 
Nonpublic Enrollment 2,740

Media Services Revenue $169,990

Educational Services Revenue $186,731

Certified Enrollment 2,180

$656,580State Revenue Generated for 
the AEA in 2023-24

Special Education Services  FTE
Assistive Technology Consultant  0.12
Audiologist 0.24
Audiometrist 0.09
Challenging Behavior & Autism Team (CBAT) Consultant 0.2
Data Specialist 0.14
Early Childhood Special Education Consultant 0.8
Family & Educator Partnership Coordinator 0.08
Occupational Therapist 0.2
Orientation & Mobility Specialist 0.03
Physical Therapist 0.15
School Psychologist 1
School Social Worker 1.2
Special Education Consultant 1
Speech-Language Pathologist 2.5
Speech-Language Pathologist Assistant 0
Teacher of the Blind & Visually Impaired 0.18
Teacher of the Deaf & Hard of Hearing 0.18

Total FTE for Early ACCESS  
& Special Education Services 8.11

Assignment of agency staff to the district is based on an equity formula and collaboration 
between district leadership and the AEA regional director assigned to the district.

Regional and Agency-wide 
Consultative Services
• Assessment Consultant
• Computer Science Consultant
• Digital Learning Consultant
• Early ACCESS Family Support & 

Regional Coordination
• Early Childhood Consultant
• Elementary Science Consultant
• ESL/Diversity Consultant
• Gifted & Talented Consultant
• Instructional Coach
• Literacy Consultant
• Math Consultant
• MTSS Lead
• Professional Learning & 

Leadership Consultant
• Social Emotional Behavior 

Mental Health (SEBMH) Lead
• Secondary Science Consultant
• Social Studies Consultant
• Special Education Nurse 

Consultant

Heartland AEA Staff Assigned to the Pella  
Community School District for 2023–24

Fall 2022 enrollments are one of the key factors that determined AEA funding for 2023-24.

Media Services & Educational Services Special Education Services



Early ACCESS & Special Education Services

Instructional Media

We provide print and non-print instructional materials for classrooms and school media centers and assist 
teachers with developing their own materials. Media and Technology consultants support districts through 
professional learning and consultation.

Heartland AEA Total District Total

Number of Professional Collection Items Circulated (2022-23) 1,319 80

Number of Classroom Collection Items Circulated (2022-23) 51,510 1,357

Number of Boxed Book Sets Circulated (2022-23) 1,237 42

District Used

District Used AEA Digital Resources (audiobooks, ebooks, research articles, etc.) 
(2022-23) Yes

Heartland AEA Total District Total

Creative Services Orders 40,684 1,840

We provide specialized services for 
children, families and students with 
diverse learning needs, including 
identification, diagnosis, planning, 
providing and supporting the 
various services that are necessary 
for children from birth to age 21.

4

Early ACCESS 
Services to 

Children & Families

331

Students 
Receiving  

IEP Services

# of District Students Served (Oct. 2023 Child Count Data)

District Total

Individualized AEA Support & Related Services Delivered as Part of Students’ IEP 126

Number of Special Education Full & Individual Evaluations Completed (2022-23) 56

Number of Children in Your District Boundaries Who Received Hearing Screenings 
(2022-23) 1,066



Supports Available to Districts

We offer support and expertise on best practices in both content and skill areas to improve learning and 
achievement for children from birth to age 5 and for K-12 students. Services include supports related to 
specific district projects, consultation and professional learning in the areas below.

• Assessment 
• Computer Science 
• Early Childhood Programs 
• English Language Learning 
• Gifted and Talented
• Literacy/Dyslexia
• Math 

• Mentoring & Induction
• School Counseling 
• Science 
• Social Studies 
• Teacher Leadership
• Section 504
• Social, Emotional, Behavior and Mental Health

Curriculum, Instruction & Assessment/Professional Learning

We provide school administrators and 
leaders with an avenue to increase their 
knowledge and skills, gain support from 
peers and connect to agency resources. 

• Curriculum Network - Statewide and Heartland 
AEA-specific

• Future Ready Network
• Principal Alliance
• Superintendent Network (HAA)
• Special Education Network
• Technology Director Network

School Management Leadership Networks
We provide support and interim management 
of school administrative functions, 
particularly with school planning, legal 
issues and business operations.

• Contracted Library Support
• Contracted Technology Support
• Critical Incident Response Team Support
• School Business Management
• Reunification Planning
• Superintendent Services

School-Community Planning School Technology
We provide support to public and nonpublic 
schools to strengthen their school 
improvement processes and plans, to 
communicate with families and communities 
and to partner with others for the sake of children and 
the community. We provide support for:

• School Improvement Advisory Committees
• Boards of Education
• ESSA Comprehensive/Extended Comprehensive 

(state identified)
• Future Ready
• IDEA-DA 
• Regional Planning Partnerships

We provide assistance with technology 
planning and training, cooperative 
purchasing of equipment and software, 
networking, integration with curriculum 
and instruction, distance learning and 
technology funding.

• Contracted Cybersecurity Services
• Digital Learning Support and Training
• Support with Emerging Technologies
• eRate Program Assistance
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https://www.facebook.com/heartlandaea
https://twitter.com/HeartlandAEA
https://www.instagram.com/heartlandaea/
https://www.youtube.com/channel/UCrjmT7bmeOsfSNDmRQYkKqw
https://www.linkedin.com/company/heartland-aea?trk=tyah

