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Minimum fund balance FY 24: $8.2 million
Minimum fund balance FY 25 and beyond: $5.8 million



Electric Department
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ELECTRIC Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of 
FY 24-25 over 

FY 23-24

Revenues $21,302,839 $21,541,618 $23,015,142 $21,836,827 -5.12%
Expenses $19,139,492 $17,972,355 $19,267,719 $18,592,475 -3.50%

Net Electric Fund Budget $2,163,348 $3,569,263 $3,747,423 $3,244,352 -13.42%
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Telecom
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Pella Fiber Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of 
FY 24-25 over 

FY 23-24

Revenues $930,755 $2,215,321 $3,219,044 $2,947,073 -8.45%
Expenses $1,505,577 $1,703,927 $2,409,631 $2,233,924 -7.29%

Net Pella Fiber Fund Budget ($574,822) $511,394 $809,413 $713,149 -11.89%
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Planning & Zoning
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Planning and Zoning Actual               
FY 21-22

Actual              
FY 22-23

Budget            
FY 23-24

Request            
FY 24-25

% Inc (Dec) of     
FY 24-25 over 

FY 23-24

Revenues $129,619 $90,068 $125,000 $150,632 20.51%
Expenses $409,297 $442,276 $467,985 $488,260 4.33%

Net General Fund Budget ($279,678) ($352,208) ($342,985) ($337,628) -1.56%
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Proposed Development Fee Changes
Service Current Pella Fees Proposed Pella Fees Percent Increase

Rezoning 250.00$                     $300.00 20.00%
Board of Adjustment (Residential) 50.00$                        $100.00 100.00%

Board of Adjustment (Nonresidential) 200.00$                     $200.00 0.00%
Special Planning and Zoning Meeting 100.00$                     $200.00 100.00%

Preliminary Plat 250.00$                     $300.00 20.00%
Final Plat 250.00$                     $300.00 20.00%

Site Plan (Under 1 Acre) or Minor Site Plan 50.00$                        $100.00 100.00%
Site Plan (1+ acres) or Major Site Plan 100.00$                     $200.00 100.00%

Signs 15.00$                        $25.00 66.67%
Plat of Survey 25.00$                        $100.00 300.00%

Building Board of Appeals $0.00 $100 or $200
HPC Certificate of Appropriateness $0.00 $50.00

CDC Design Permit and Hearing $0.00 $50.00
Date Revised 3/25/2024

Existing fees being collected

Service being provided, no fees collected



City Hall
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 CITY HALL Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of     
FY 24-25 over 

FY 23-24

Revenues $277,857 $300,792 $247,333 $289,805 17.17%
Expenses $980,785 $1,038,324 $1,003,389 $1,090,250 8.66%

Net General Fund Budget ($702,927) ($737,532) ($756,056) ($800,445) 5.87%
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12Minimum fund balance $1.0 million



Public Works – Water
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WATER Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of 
FY 24-25 over 

FY 23-24

Revenues $2,910,792 $2,949,678 $3,187,400 $3,126,062 -1.92%
Expenses $1,626,663 $1,730,105 $1,820,597 $1,880,926 3.31%

Net Water Fund Budget $1,284,129 $1,219,573 $1,366,803 $1,245,136 -8.90%
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15Minimum fund balance $1.0 million



Public Works – Wastewater

16

WASTEWATER Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of     
FY 24-25 over 

FY 23-24

Revenues $2,649,210 $2,681,742 $2,738,592 $2,691,024 -1.74%
Expenses $1,558,862 $1,567,065 $1,754,788 $1,780,474 1.46%

Net Wastewater Fund Budget $1,090,348 $1,114,677 $983,804 $910,550 -7.45%



17



18



19

LOSST January 1, 2012, to December 31, 2023
 Balance remaining: $801,000
 Proposed use: $360,000 in FY 24-25 for Property Tax Relief
 Projected balance remaining June 30, 2025: $441,000

LOSST January 1, 2024, to December 31, 2043
 Projected revenues: $1,667,000
 Proposed use: transfer $833,000 in FY 24-25 to Road Use Tax
 Projected balance remaining June 30, 2025: $1,086,000

LOSST Marion County Redistribution FY 24-25
 Projected revenue: $440,000
 Proposed use: $440,000 in FY 24-25 for property tax relief

Fiscal Year 24-25 Local Option Sales and Services Tax



Public Works – Streets & Airport
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PW-NON WA/WW Actual               
FY 21-22

Actual               
FY 22-23

Budget              
FY 23-24

Request            
FY 24-25

% Inc (Dec) of     
FY 24-25 over 

FY 23-24

Revenues $1,513,930 $1,467,452 $1,375,990 $1,384,520 0.62%
Expenses $1,343,677 $1,344,081 $1,424,524 $1,473,650 3.45%

Net General Fund Budget $170,253 $123,371 ($48,534) ($89,130) 83.64%
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QUESTIONS?
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CITY OF PELLA
SUMMARY OF FY 24-25 BUDGET

 
FY 24-25 FY 23-24 INCREASE % INCREASE

 BUDGET BUDGET (DECREASE) (DECREASE)
REVENUE

Property Taxes $ 7,210,346        $ 6,429,014        $ 781,332           12.15%
TIF Revenues 1,549,216        1,565,705        (16,489)            -1.05%
Local Option Taxes 2,140,601        1,723,480        417,121           24.20%
Road Use Tax Funds 1,363,878        1,355,348        8,530               0.63%
Utility Revenue 26,400,360      27,628,696      (1,228,336)       -4.45%
Bond Proceeds 15,602,972      5,050,000        10,552,972      208.97%
Other 15,496,542      11,446,537      4,050,005        35.38%
TOTAL REVENUE $ 69,763,915      $ 55,198,780      $ 14,565,135      26.39%

EXPENSES
Compensation & Benefits 15,133,101      14,502,208      630,893           4.35%
Operating Expenses 23,257,154      23,728,190      (471,036)          -1.99%
Developer Reimbursements 1,173,652        419,960           753,692           179.47%
Debt Service 4,221,669        3,904,273        317,396           8.13%
Capital Improvements 25,686,504      13,155,299      12,531,205      95.26%
TOTAL EXPENSES $ 69,472,080      $ 55,709,930      $ 13,762,150      24.70%

INCREASE (DECREASE) IN RESERVES $ 291,835           $ (511,150)          $ 802,985           N/A
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1. Increase property tax rate from $10.20 to                     

$10.75 per $1,000 of taxable valuation

Fiscal Year 24-25 Items for Council Consideration
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2. Proposed 10% increase in solid waste rates

Fiscal Year 24-25 Items for Council Consideration
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3. Maintain existing rates for all other utility services

Fiscal Year 24-25 Items for Council Consideration
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4. Proposed employee compensation increase and staffing items:
Compensation
 The proposed budget includes a 2% salary scale adjustment and 

step increases, totaling approx. $362,501
 The average city employee will receive approx. a 5% increase in 

compensation
Staffing
 New Police Officer funded through Crisis                                                       

Intervention Grant
 Operational assessment for Pella Ambulance

Fiscal Year 24-25 Items for Council Consideration
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5. Department Capital Improvement Plans, 

as shown on the following slides:

Fiscal Year 24-25 Items for Council Consideration
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Proposed Projects FY 25-26 Debt Levy Impact
• Debt Service Levy $0.34

‒ Not projected to increase in FY 24-25
‒ The budget contains $8.7 million of proposed general obligation bonds 

which would increase the FY 25-26 debt levy by $1.15
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6. Long-term Facility Plan

Indoor Rec Center         
FY 24-25: $2,577,500

Community Center        
FY 24-25: $1,277,904

University/Baseline Ext. 
FY 24-25: $4,379,571

Fiscal Year 24-25 Items for Council Consideration



QUESTIONS?
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