2017 PRIORITY TABULATIONS

The following table is a tabulation of the priority scoring. By assigning values to each column a
total can be derived to give the list of priorities.

Example:

Economic Development: 4 responses in the | priority column = 4 points (4X1), 1 response in the
2 priority column = 2 points (1X2), 1 response in the 3 priority column = 3 points (1X3) for a

total of 9 points (4-+2+3),

Jidl 2l 3 08109 | 1. L1 12 113 | 2004 | 2013 | 2016 2017
Housing 6 6 7 6 6
Entries to the City 3 10 Lol A0N B 10 6 7
Obtaining grants (Ll 9 I8 08 18 2110 |9 8 7 7
Animal Shelter 412 14 13 9 8
Main Street Program 412 7 EIC[93|70 8 8 8
Code enforcement S 8 | 9 |12]10 109 9 7 § 9
Economic Development 41111 LG 2 161G 6 s 6 6 6 9
Swimming Pool 313 101 1011 | L1 10 B 15 9 9
| Highway 30 Coalition (How involved) |3 |2 | | BlB{T [ g (13 | 4l 11 9 10
Zoning overview for new developmnt |3 |2 | | 11 10 8 1o
Development of Recreation Assets 214 12 Ll L1 10
Neighborhood Improvement Program | 3 |2 | | 810 |10 | 9 12 12 7 10
Tourism F2 11 9 L0 10
Strategic Planming for Casino Rev. 2 e 7 7 10 11
Building Maintenance 2005 2 L e IO | ELY T 9 8 Ll
Lincoln Way improve (Old US30) 23 10 12 18 8 11 10 Ll
Park improvements 20t 13 | 4 |15 | 11 14 114 [ 13 14 14 11
Website 21301 131313 L2 1 L0 12 10 11
Water and sewer line improve L] Sl 8L G 9 |10 |9 9 9 11
Drainage improvements 242 h7 Bt 12, [ 025 12 4t 13 |12 12 10 12
Historic Preservation 6 171 13]14] 14 14 |15 |12 13 10 12
Organizational efficiency 1 141 14 9 10 12
Street improvements Lo ]l 6| 168 9 Lol 10 8 12
Quiet Zone for trains 2 3 1158 BB R Ee el [l 15 8 13
Emerald Ash Borer 32 14 12 11 13
Golf Course I3 2 7 12 Il -
Development of nocth part of City >l 10 Ll 11 13
Recyeling 2 a3 12 L3 13 14
Construction of new Sidewalks 412 O 1| eSS e | f 13 L4 12 14
Sidewalk Replacement 412 LG B2 s 12 Gal2m 12 11 10 14
Upgrade of equipment 412 150 JOEIREaRH2 L 11 12 14
Airport Improvements 214 16| L8 | 16 4 g 12 16 10 16
Cemetery Improvements 214 Feni Bailsni 5 te | lg 13 74 11 16
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