Calais City Council — Calais City Building Mayor: Billy Howard

C ilors:
June 30, 2022 - Call to Order — 6:00 pm ounct OE ery Beale
Pledge of Allegiance — Moment of Silence Mark Carr

James Macdonald
Billy Quinn
Marcia Rogers
Michael Sherrard

1. Consent Agenda

Previous Minutes (pages 2 — 8)

Treasurer’s Warrants City through June 29, 2022
Treasurer’s Warrants School through June 29, 2022
Treasurer’s Warrant Water through June 29, 2022
Victualer’s Licenses

Gospel Concert — Triangle Park — July 16" (pages 9 — 10)
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2. Public Hearings

2022-2023 Municipal Budget (page 11)

2022-2023 Wastewater Budget (page 12-15)

2022-2023 School Dept Budget

Special Amusement Permit — Fitzgerald’s Tavern (page 16)

Dawa

3. Old Business

A. City Manager’s Report
B. Follow Ups (pages 17 - 19)
C. Committee Reports

1. Finance Committee- Sherrard

2. Property Committee- Carr

3. Public Safety Committee- Sherrard

4. Public Works Committee- Carr

5. School Liaison Committee- Rogers

6. Economic/Community Development Committee- Sherrard

D. Downtown Main Street Parking Restrictions (pages 20 - 21)
E. Additional Costs to City Building Facia/Soffit Replacement (page 22)

4. Public Input on Agenda Items

5. New Business

2022-2023 Ambulance Budget (page 23)

Approval of Other Capital Projects

Fitzgerald’s Tavern — Festival Beer Tent (page 24)

City Waterfront Pier — Preferred Vendor

Consideration of Bulk Purchase of Highway Salt (pages 25 — 26)
City Building Mold Remediation and Air Quality

Consideration of RFPs for City Wide Property Re-Valuation

Solicit Bids for Installation of Air Exchange System for Police Station
Solicit Bids for Maintenance Upgrades to St Croix #1
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6. Executive Session

A. Discussion on Sale of City Property and Real Estate
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CALAIS CITY COUNCIL
JUNE 16, 2022

The first regular monthly meeting of the Calais City Council was

held this date in the Council Chambers of the Calais City Building at

6:00 p.m.

Present was Mayor Howard presiding over Councilors Quinn,
Sherrard, Rogers, Beale, Carr, and Macdonald.

On a motion by Councilor Rogers and a second by Councilor Quinn,

it was unanimously voted to approve the following consent
agenda:

Previous Minutes

Monthly Departmental Reports

Chase Fund for June - $300.00

Treasurer’s Warrants City through June 15, 2022
$271,186.90

Treasurer’s Warrants School through June 15, 2022
$ 647,486.99

Treasurer’s Warrant Water through June 15, 2022
$ 31,043.04

International Festival Events

Farmer’s Market
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Daniel Moses
Return of Votes Cast

=

INSERT RETURN OF VOTES CAST

The City Manager then gave his report on the following:

-- Liaison Committee meeting scheduled on June 21% at 6:00 p.m.

—-Budget Workshop meeting on June 27%
--“Updates” format revamped

The City Clerk presented the Councilor with the following bids
received on mowing of two additional blocks:

Bidder Bid Amount
Murray’s Lawn Care Services $3,500.00
Robbinston, ME

Fitzee Property Management $15,000.00
Perry, ME

Perpetual Care Application Daniel & Anna Moses Lot by

Attendance

Consent Agenda

City Manager Report

Mowing Bids



RETURN OF VOTES CAST - JUNE 14, 2022 - PRIMARY AND SCHOOL ADDITION BOND ORDINANCE

At a legal meeting of the inhabitants of the City of Calais, in the County of Washington, qualified by the Constitution
to vote, said City, on Tuesday, June 14, 2022, the inhabitants gave their votes upon the following. The same were
received, sorted, counted and declared in open meeting, by the Warden who presided and in the presence of the Ward
Clerk, who formed a list of the candidates and referendum questions voted for and against and made records thereof in
the presence of the Warden in open meeting sealed up the copies of said records as appears by copies of said lists, duly
attested by the Warden and Ward Clerk, and returned to the City Clerk of said Calais on the 14th day of June, 2022, the
same being within twenty-four hours of said meeting.

The total Number of ballots cast: REP 160 DEM 63 Municipal 250

REPUBLICAN BALLOT DEMOCRATIC
Governor Governor
LePage, Paul R 135 Mills, Janet T 58

Representative to Congress, District 2
Caruso, Elizabeth M 49

Poliquin, Bruce 101

State Senator, District 6

Moore, Marianne 138
Representative to the Legislature, Dis. 9
Chambers, John V 122

Register of Probate, Washington County

Representative to Congress, District 2

Golden, Jared Forrest 57

State Senator, District 6

Goble, Jonathan C 49
Representative to the Legislature, Dis.9
Perry, Anne C 58

Judge of Probate, Washington County

Perry, Darlene M 118 Holmes, Lyman L 52
County Treasurer, Washington County

Holmes, Jill C 118

Register of Deeds, Washington County

Gay, Tammy C 117

Sheriff, Washington County

Curtis, Barry A 126

Di'strict Attorney, District 7

Foster, Matthew J 88

Juskewitch, Steven A 39
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QUESTION 1

Ordinance authorizes the City to issue $2,000,000 in general obligation bonds to finance
costs to design, construct, and equip a $2,600,000 4-classroom addition to the Calais
Elementary School.

Shall the above-described ordinance be adopted, and the Council have the authority to
bond the City as described above?

YES 171 NO 78 BLANK 1
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Calais City Council




On a motion by Councilor Sherrard and a second by Councilor
Quinn, it was unanimously voted to award this bid to Murray’s
Lawn Care Services in the amount of $3500.00.

The Clerk then presented the following bids received on the
installation of a restroom at the Calais Fire/EMS Department:

Androc Plumbing & Heating $8,040.00
Calais, ME
Clark & Son $5,545.00
Calais, ME

On a motion by Councilor Sherrard and a second by Councilor
Quinn, it was unanimously voted to award this bid to Clark & Son
in the amount of $5545.00.

The Finance Director presented the Council with the following
proposals for Property & Liability Insurance for the City:

INSERT INSURANCE QUOTES

Following discussion, it was moved by Councilor Rogers, seconded
by Councilor Macdonald, and unanimously voted to accept the
proposal from Kyes Insurance with an annual premium of
$93,747.00 for one year.

At this time, Jake Chambers introduced to the Council the new
owners of his assisted living business, Adult Family Care Homes of
Maine. The Council welcomed them and thanked the Chambers’
for their years of service to the Community.

It was moved by Councilor Quinn, seconded by Councilor Beale,
and unanimously voted to authorize the use of the North Street
Municipal Parking lot to the Veteran’s Administration with their
Mobile Unit on July 18,

It was moved by Councilor Sherrard, seconded by Councilor
Rogers, and unanimously voted to authorize the use of Triangle
Park to film a documentary on June 19%.

It was moved by Councilor Sherrard, seconded by Councilor
Rogers, and unanimously voted to allow Crumbs to have fenced in
seating on the sidewalk in front of their business.

North Street Building —
Restroom Installation Bids

Insurance Quotes

Chambers sale of business

VA Mobile Unit — North
Street Parking Lot

Documentary — Triangle Park

Sidewalk Seating — Crumbs
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Property & Liability Insurance Quotes Results

All responding agencies provide the same coverage on property, with a blanket policy, and $1,000 deductible.

Agency Kyes Insurance Varney Agency MMA Risk Mgmt
Carrier Trident Glatfelter Self-insured
Annual Premium $93,747 $94,897 $85,405

General; Public Officials;
Law Enforcement
Liability and Ambulance
Malpractice

$1,000,000 per event
$3,000,000 aggregate

$1,000,000 per event
$3,000,000 aggregate

$2,000,000 per event
No aggregate limit

Automotive Liability

$1,000,000 per event

$1,000,000 per event

$400,000 — falls under
Maine Tort Claims Act

Newly Acquired
Property

$3,000,000 aggregate $3,000,000 aggregate which limits City’s
exposure
30 Days 30 Days 180 Days (for under

Premium increases for
additions

Premium increases for
additions

$1,000,000 value)

No change to premium
for additions

Umbrella Policy

No — but is available at
additional cost

Yes - $5,000,000

No — not required
because no aggregate
limit

Data Compromise -

Data Compromise -

Data Compromise -
$50,000 per event &

Our current coverage is provided by Kyes Insurance Agency and expires 6/30/2022. During FY22 we paid $96,994 across

$50,000 per event & $100,000 per event & 31,000,000 aggregate
100,000 t ,000,
S aggregate $1,000,000 aggregate Cyber Attack &

Cyber Protection Limits Cyber Attack & Cyber Attack & E);togmﬂ 21’000’003
Extortion $25,000 per Extortion $20,000 per per attack & aggregate

attack & $100,000 attack & $100,000 *Available at no extra

aggregat t
geregate aggregate cost once Acceptable
Use Policy has been
adopted
Inspections required to Yes —on certain Yes—butonly need *a
. » No - plan” to correct, not
provide coverage? buildings . .

actual implementation

Pays Dividends No No Yes—after 3 years of

membership

all departments.
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On a motion by Councilor Carr and a second by Councilor Quinn, it
was unanimously voted to install additional security cameras
downtown at a cost of approximately $6,000.00 to be charged to
Other Capital Projects.

Following discussion on limiting parking downtown and downtown
business owners parking on the street, this item was tabled.

On a motion by Councilor Carr and a second by Councilor Quinn, it
was unanimously voted to schedule a Public Hearing on the
2022/2023 Budget at 6:00pm on June 30, 2022.

On a motion by Councilor Sherrard and a second by Councilor
Quinn, it was unanimously voted to write off the following Water

Debt and send to collections.

#4239 William McLaughlin ~ $57.42

#4241 Michelle Tracy $114.72
#4242 Gabrielle Dubay $107.08
#4243 Nathan Moffett $57.42
#4244 Joshua Barnard $126.18
#4246 Tessa Farrell $57.42

Other items addressed with no Council action being taken at this
time included:

--Crumbs Awning and Fence look nice

--much needed School Liaison meeting

--Thanks to Rotary Club and Lions Club for Beautification projects
--Thanks to Library Kids Programs

--Consideration to move voting from Elementary School

--Need for Pavement at Dicenzo Complex

--Consideration of “Dog Park”

On a motion by Councilor Quinn and a second by Councilor Carr, it
was unanimously voted to retire into Executive Session at 6:35
p.m. for the following:

A. Union Negotiations
B. Discussion on Sale of City Property — David Seavey
C. Personnel Issue — Fire Chief Position

Downtown cameras

Parking Downtown

Schedule Public Hearing —
Budget

Water Debt Write-offs

Other Items

Executive Session
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Open Session resumed at 8:12 p.m.

It was moved by Councilor Carr and seconded by Councilor Quinn
to authorize the City Manager to offer Cody Fenderson the Calais
Fire/EMS Chief Position for the salary as discussed in Executive
Session. Voting on favor of the motion were Councilors Quinn,
Sherrard, Beale, Carr, and Macdonald. Councilor Rogers and May
Howard were opposed. Motion carried.

There being no further business to come before the City Council at
this time, it was moved by Councilor Quinn, seconded by Councilor

Carr, and unanimpusly voted to adjqurn this meeting at 8:13 p.m.
ATTEST: //é;Wﬁ 7/ éﬁ’

Theresa M Porte,r, City Clerk

Fire Chief Position



Date Submitted ‘ a]i 17

SPECIAL EVENT PERMIT APPLICATION

P

All special events applications will be reviewed and interpreted as a major or minor event by the
City Manager, Cil}{ Clerk, Police Chief and other appropriate department managers. No person
may conduct a Major or Minor Special Event on Cily Property without a Special Events Permit
issued by the Calais City Council pursuant to the Special Events Permit Ordinance.

Special Event shall mean any event, sponsored by an individual, corporation, partnership or other
entity or_orgaplzatlon' mtended primarily for recreational, entertainment or charitable
purposes, which requires the use of City Property of the City of Calais, Maine.

@ Minor Event shall mean an event not exceeding four hours in duration and/or less than

100 people affiliated with the event. (i.c. wedding ceremony with equipment such
. as tent, chairs, sound, etc.)

O Major Event shall mean an event exceeding four hours in duration and/or more than 100
people affiliated with the event. (i.e. community festival; carnival; street dance;
char:ltable walk for a cause) Also, a major event clearly involves additional city
sen;xces (i.e. police protection; more than one vendor needing electrical usage;
etc,

Qig‘Pi'bper_ty shall me wned by the City of Calais, Maine.

1¢ Calais City Council to hold a special event.
L{ ](4;:2,022- Time of Event: (. OD?M
Yiong le.  Paxle.

Estimatcd number of People Attending: 1 §—TIOO

Ilwghereby reques

Date of Event;

Location

Summary of Event:

Jospel Cance(t - Jasm Run‘mk

Wb mall seo 1L Billy Guloson wants 4o heans

Tis f el Jowh ot (< OnliKely  +Hhod
he will.
Alcoholic Beverages 7 YES @(Circle one)

Amplified Sound ? @ NO (Circle one) , -
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gireet Closure Requirements: (if applicable)

none

Plan for Security, Parking and T raffic: (if applicable)

NONQs

City Sel:v‘iﬁes Required: (Utilities, police, cleanup, ete.) (if applicable)

€3

Sanitary Facilities Plan: (if applicable)

AYeYAL%

List of Proposed Ve.n'c’lffcjirs:‘ (if known and applicable)
NONQ . o -

eAiN »

oS Cloga Pojllips.

i

Sign,gturebf'l’»r”: it 1t Chair: _ ,Q;f,(,@(b@t(/a//ﬂ,upl )
act P¢ hillips T

5T 450-02072

Teleph

Date Submitted: (o] 20) 22

—Return completed application fo CQZais City Clerk, P.O. Box 413, Calais, ME 04619.
--Applications for “Minor Events" must be submitted thirty (30) days p,élf’or to event.
—Applications for “Major Events” must be submitted four (4) months:prior-to event.
—Applicants must attach certificate of general liability insurance with
application. v *

--Events serving alcoholic beverages require alcohol insurance with the City of Calais
listed as additional insured on liability policy of not less than $400, 000.

—Applicants to be responsible for additional costs for clean up and street closure.




FY23 Comprehensive Budget Summary

Projected Revenues Before Taxes*

City Council

City Manager

City Clerk

Finance Department

Legal Services

Assessing

City Bldg - General Admin

St. Croix Firehouse

Public Bldgs - North St.

Library

Recreation

Subsidies & Donations

Police

Fire Department

Street & Traffic Lights

Public Works

Transfer Station

Cemetary

County Tax

Miscellaneous

Insurance

Capital Projects & Contingency
Subtotal

GF Only (Decrease)/Increase

School Local Share
Additional School
Total Expense Budget including Local
Share
Revenues - Expenses =
Amount of Taxes to be Collected

FY22 FY23

As Passed As Proposed $ Change % Change
1,684,219.00 1,914,744.00 230,525.00 13.69%
15,188.00 15,786.00 598.00 3.94%
87,025.00 93,675.00 6,650.00 7.64%
92,575.00 140,150.00 47,575.00 51.39%
194,275.00 179,544.00 (14,731.00) -7.58%
30,000.00 35,000.00 5,000.00 16.67%
99,345.00 104,285.00 4,940.00 4.97%
82,962.00 86,300.00 3,338.00 4.02%
2,030.00 2,930.00 900.00 44.33%
54,450.00 58,100.00 3,650.00 6.70%
165,530.00 170,830.00 5,300.00 3.20%
255,345.00 274,355.00 19,010.00 7.44%
16,380.00 26,380.00 10,000.00 61.05%
606,210.00 617,375.00 11,165.00 1.84%
422,100.00 457,125.00 35,025.00 8.30%
79,000.00 79,750.00 750.00 0.95%
722,410.00 823,110.00 100,700.00 13.94%
96,675.00 103,650.00 6,975.00 7.21%
123,675.00 138,425.00 14,750.00 11.93%
279,314.00 300,967.00 21,653.00 7.75%
228,527.00 230,227.00 1,700.00 0.74%
73,650.00 78,000.00 4,350.00 5.91%
475,500.00 530,476.00 54,976.00 11.56%
4,202,166.00 4,546,440.00 344,274.00 8.19%
2,517,947.00 2,631,696.00 113,749.00 4,52%
1,290,070.00 1,175,642.00 (114,428.00) -8.87%
- - - 0.00%
5,492,236.00 5,722,082.00 229,846.00 4.18%
(3,808,017.00)  (3,807,338.00) (679.00) -0.02%

*NOTE: FY23 revenues include $63,650 spent from Fund Balance - IUUAL Reserve.
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Fee: $100.00

Plus $50.00 for public hearing advertisement

CITY OF CALAIS
APPLICATION FOR SPECIAL AMUSEMENT PERMIT

mMEbﬂWél
BUSINESS NAME: _} (%zac/w/(/ S 7//m/ T m,u Lbesse ,ZM[

e %//’,ﬂ/ é;& j %JX Q do hereby apply for a Special

Amusement Permit, under the provisions of Chapter 501, Public Laws of 1977.

Location of Premises: 2.3 4 mMaiv € T GA/JO/;,; iz o679

Type of Entertainment.'/ .
[ 1E /%’1 0o

Hours of Obertins: | { pm . |PM_ Mopiday — Sitnd o

Date at Calais, Maine this / ¥ day of Sune, 2022 .

Signature of Applicant: /% Q //

* Notice of Public hearing must be published at least seven(7) days prior to hearing
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prohibit the erection upon private property adjacent to highways signs giving useful
directional information and of a type that cannot be mistaken for official signs.

2) Every such prohibited sign, signal or marking is hereby declared to be a public nuisance, and
the authority having jurisdiction over the highway is hereby empowered to remove the same
or cause it to be removed without notice.

4-729 Enterference with Official Traffic-Conirol Devices

No pexson shall without lawful authority attempt to or actually alter, deface, injure, knock down,
or remove any official traffic-control device, or any inscription, shield or inscription thereon, or any part
thereof.

4-730 Reserved

4-731 Stopping, Standing, and Parking Prohibited in Specified Places
1) No person shall stop, stand, or park a vehicle, except when necessary to avoid conflict
with other traffic or in compliance with the law or the directions of a Police Officer or
traffic-control device, in any of the following ways:
(a) Ona sidewalk
(b) Infront of a public or private driveway or alleyway
(¢) Within an interaction
(d) Within 5 feet of a fire hydrant
(¢) Onacrosswalk
(f) Within 10 feet of the near comer of the curb at an intersection
(g) Within 15 feet upon the approach to any stop sign located at the side of a roadway
(h) Within 20 feet of the driveway entrance to any fire station and on the side of a street
opposite the entrance to any fire station with 75 feet of said entrance, when properly
sign posted
(i) Alongside or opposite any strect excavation or obstruction when stopping, standing
or parking would obstruct traffic
() On the roadway side of the vehicle stopped or parked at the edge or curb of a street
(k) Upon any bridge
(1) At any place where official signs or curb painting so prohibited
(2) No person shall move a vehicle not lawfully under his control into any such prohibited
area or away from a curb such distance as in unlawful
4-732 Parking Prohibited at All Times on Certain Streets 1
When signs are erected giving notice thereof, no person shall park a vehicle at any time upon any
of the streets or parts of streets described in Section 4-811 of this ordinance.

4733 Parking Time Limited on Certain Streets

When signs are erected in each block giving notice thereof, no person shall park a vehicle for
Ionger than two hours between the hours of 8 a.n. and 6 p.m. Monday through Fridays, or between the
hours of 8 a.m. and 10 p.m. Saturdays, public holidays excepted upon any of the streets or paris of streefs
described in Section 4-812 of this ordinance, J

4-734 Hazardous or Congested Places
1) The Police Chief with the approval of the City Manager is hereby authorized to determine and
desiguate by proper signs places not exceeding 100 feet in length in which stopping, standing,
or parking of vehicles would cteate an especially hazardous condition or would cause unysual
delay to traffic.
2) When official signs are erected at hazardous or congested places as authorized herein, no
person shall stop or park a vehicle in any such designated place.

5 Traffic Control Ordinance




4-806 Regulation Not Exclusive

The provisions of this ordinance imposing a time limit on parking or governing loading and
unloading shall not relieve any person from the duty to observe other and more restrictive provisions
prohibiting or limiting the stopping, standing, or parking of vehicles or governing the loading and
unloading in specified places or at specified times.

4-807 Separability

If any part or parts of this ordinance are held by a court of competent jurisdiction to be invalid, it
is the legislative intent of the City Council that such decision shall not affect the validity of the remaining
portions of his ordinance.

4-810 Street Schedules

4-811 Parking Prohibited at All Times Upon Following Streets
1. Monroe Street: even numbered side, Main to Lowell Street

Union Street: Both sides, Main to Buick Avenue

Salem Street: Both sides

Customs Street: odd numbered side from Main Street

Calais Avenue: Main Strect to Washington Street on the sides of each lane furthest from the center
sidewalk strip.

Odd numbered side of Academy Street from Calais Avenue fo North Street

Even numbered side of Church Street from Academy Street to Washington Strest

2
3.
4,
5
6
7

e

The following named streets formerly designated as locations for parking meters shall hereafter be
restricted as to parking by the imposition of a two hour limit and proper signs shall be posted as

provided in
[ Section 4-812 —
1. Main Street: Southerly side, from River Street to Calais Avenue,
2. Main Street: Northerly side, from Union Street to Triangle Park
3. North Street: From Main Street to Lowell Strest
4. North Street: From Main Street to Washington Strest,
5. Church Street:  From Main Street to the New England Telephone Company property
6. Church Street:  From Main Street to the Calais Fire Station.
7.
8. North Street: Both sides, from Main Street to Union Street
9. Monroe Sireet:  Southerly side, from Main Street to Lowell Street _

N

4-813 One-Way Streets
Upon the foltowing streets or parts thereof, traffic shall move only in the following
direction:
1. Blacksmith Street: North from Main Street to Union Street
2. Monroe Street: South from Main Street to Lowell Street
3. Salem Street; North from Main Street to Municipal Parking ot Entrance

4-814 Through Streets
1. Main Street
2. North Street

Adopted:
Amended; July 14, 2005; September 22, 2005

April 24, 2008
Repealed: Section 4-758 — Heavy Loads — April 24, 2008

14 Traffic Control Ordinance

P21




Whispering Pines Services
PO. Box 131, Calais, ME 04619 ¢ 207-214-6123

Calais City building
11 Church street
Calais, Maine 04619
June 22 2022

R/E Exterior Facia & Soffit rotten boards

Mike, as | discussed with you earlier | discovered excessive amount of rot to rafter tails. Inside corners
and outside corners on building. This has created an additional costs to job to be able to secure trim to
building. | have reached the halfway point on building work completing the parking lot side and back
entrance side of building and are submitting an invoice # 20457 for work performed. | had to rebuild
the rafter tails attaching new materials custom made to fit and matching existing profile. | also had to
rebuild the 3 outside corners and 1 inside corner having the same issues. As | continue across the front
and alley side of building | am finding the same situation and will have to submita bill when that work is
completed. | have attached two pictures for reference to show you what we have found, if you have any
questions please let me know.

Thank you

Clharnne Connally

Glenn

l‘?cg/gdscaping » Mowing * Plowing * Sanding * Camp Maintenance, Security and Cleaning Services



FY23 Ambulance Budget Summary

Projected Revenues

Payroll - Regular Wages
Payroll - Overtime Wages
Payroll - Part Time
Benefits - FICA/UC/WC
Benefits - Life/Retirement
Benefits - Health/Dental/IP
Benefits - Flexible Spending Acct
FF Wage Reimbursement
Administrative - Manager
Administrative - Finance
Admin - PW Mechanic
Dues
Telephone
Rental Fees
Capital Outlay - Ambulance
Fuel, Oil & Lube
Tires
Vehicle Maintenance
Office Equipment
Ambulance Equipment
Radios/Repair
Office Supplies
Janitorial Supplies
Supplies - Oxygen
Supplies - Pharmacy
Supplies - Medical
Medical Screenings
Drug/Alcohol Testing
Licenses & Fees
Travel
Property & Casualty
Postage
Advertising
Clothing - Uniforms
Education & Training
Legal & Audit Fees
Contract Svcs - Billing
Contract Svcs - Maint
Contract Svcs - Back Up
Contract Svcs - CRH
Loan - Principal
Loan - interest
Contractual Allowance
Bad Debt

Subtotal

Budgeted Net Income/(Loss)

FY22 FY23
As Passed As Proposed $ Change % Change
1,332,412.00 1,421,856.00 89,444.00 6.71%
314,700.00 337,000.00 22,300.00 7.09%
64,000.00 64,000.00 - 0.00%
71,500.00 75,000.00 3,500.00 4.90%
60,600.00 68,150.00 7,550.00 12.46%
42,000.00 44,100.00 2,100.00 5.00%
86,500.00 117,000.00 30,500.00 35.26%
1,875.00 1,875.00 - 0.00%
30,000.00 30,000.00 - 0.00%
19,015.00 8,700.00 (10,315.00) -54.25%
7,265.00 19,100.00 11,835.00 162.90%
4,700.00 5,230.00 530.00 11.28%
1,605.00 1,605.00 - 0.00%
1,560.00 1,450.00 (110.00) -7.05%
13,625.00 14,525.00 900.00 6.61%
30,000.00 30,000.00 - 0.00%
26,450.00 39,000.00 12,550.00 47.45%
3,000.00 2,000.00 (1,000.00) -33.33%
12,000.00 12,000.00 - 0.00%
2,500.00 2,725.00 225.00 9.00%
20,000.00 15,000.00 (5,000.00) -25.00%
900.00 900.00 - 0.00%
800.00 800.00 - 0.00%
500.00 500.00 - 0.00%
3,000.00 3,000.00 - 0.00%
3,500.00 2,500.00 (1,000.00) -28.57%
11,000.00 11,000.00 - 0.00%
200.00 200.00 - 0.00%
620.00 660.00 40.00 6.45%
900.00 900.00 - 0.00%
800.00 800.00 - 0.00%
10,400.00 10,000.00 (400.00) -3.85%
300.00 300.00 - 0.00%
1,000.00 1,000.00 - 0.00%
2,500.00 2,500.00 - 0.00%
7,000.00 7,000.00 - 0.00%
2,900.00 2,900.00 - 0.00%
26,500.00 26,500.00 - 0.00%
5,000.00 4,000.00 (1,000.00) -20.00%
600.00 600.00 - 0.00%
350.00 1,400.00 1,050.00 300.00%
19,800.00 20,110.00 310.00 1.57%
690.00 385.00 (305.00) -44.20%
395,000.00 395,000.00 - 0.00%
25,000.00 40,000.00 15,000.00 60.00%
1,332,155.00 1,421,415.00 89,260.00 6.70%
257.00 441.00 184.00
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COUNTY OF WASHINGTON
P.O. Box 297, County Courthouse
Machias, ME 04654
(207) 255-3127
Fax: (207) 255-3313
e-mail: manager@washingtoncountymaine.com

Commissioners: County Manager:
Christopher M. Gardner, Chairman Betsy Fitzgerald

John B. Crowley, St., Commissioner

Vinton E. Cassidy, Commissioner Administrative Assistant:

Carla J.R. Manchester

Date: June 27, 2022

To: Town/City Managers & Selectpersons

From: Office of the Washington County Commissioners
Subject: Salt Bids

Washington County is beginning the process of securing bids for the bulk purchase of highway
salt for the winter of 2022 / 2023 If you are interested in participating, please complete the bulk
purchasing form provided and return it to the County Manager’s Office no later than July 11, 2022.

If your municipality chooses not to participate in this pro gram, please return the form with
the municipality name and a negative response. Washington County wants to ensure every
Town/City is afforded the opportunity te participate.

Thank You.
Please feel fiee to call with any questions or concerns.

For the 2021/2022 season, CLCIJC?U 5 estimated _ 50 0 tons
received L{L?3: (J') g tons

“—rl‘l@fﬁunri:f.c Courxtg ~where the sun First shines!”
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BULK PURCHASING
HIGHWAY SALT

NAME OF MUNICIPALITY:

TOWN /MUNICIPALITY ADDRESS:

TONS OF SALT REQUIRED:

DATE SALT IS TO BE DELIVERED:

SALT DELIVERY LOCATION:

TELEPHONE NUMBER AND NAME OF CONTACT
PERSON:

EMAIL ADDRESS:
Manager/Selectmen:

Please return to: Washington County Commissioners Office
ATTN: Carla Manchester
P. O. Box 297

Machias, ME 04654
clerk@washingtoncountymaine.com
fax: 207-255-3313

Deadline: July 11, 2022
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