Calais City Council — Calais City Building Mayor: Marcia Rogers

Councilors:
January 9, 2025 - Call to Order — 6:00 pm Elery Beale
Pledge of Allegiance — Moment of Silence Peter Foster

James Macdonald
Kevin Niles
William Quinn
Michael Sherrard

1. Consent Agenda

Previous Minutes (pages 2-9)

Approval of Monthly Departmental Reports (pages 10-50)
Approval of Chase Fund for January $150.00

Treasurer’s Warrants City through January 8, 2025
Treasurer’s Warrants School through January 8, 2025
Treasurer’s Warrants Water through January 8, 2025
Liquor License Renewal-King China (pages 51-55)
Liquor License Renewal-St. Croix Club Inc (pages 56-61)
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2. Public Hearing

A. Medical Marijuana License Renewal-Smoke On The Water (pages 62-65)
B. Medical Marijuana License Renewal-The Higher Class (pages 66-69)

3. Old Business

A. City Manager’s Report
B. Follow Ups (pages 70-72)
C. Committee Reports

1. Finance Committee- Macdonald

2. Property Committee- Quinn

3. Public Safety Committee- Beale

4. Public Works Committee- Foster

3. School Liaison Committee- Macdonald

6. Economic/Community Development Committee- Niles
7. Welfare Committee- Sherrard

4. Opportunity for Public Input on New Business Agenda Items

5. New Business

City Fagade Program (pages 73-89)

Interim City Manager

City Tax Acquired Property-7 Clark St.
Property Maintenance Ordinance (pages 90-91)

SRR

6. Roundtable
A. Public Comments
B. Council Comments

7. Executive Session
A.  Purchase or Sale of City Property pursuant to MRSA Title 1, §405(6)(c)

8. Adjournment

P1



P2

CALAIS CITY COUNCIL
December 12, 2024

The regular monthly meeting of the Calais City Council was held

this date in the Council Chambers of the Calais City Building at 6:00
p.m.

Present was Mayor Rogers presiding over Councilors Niles,
Sherrard, Beale, Foster, Quinn and Macdonald.

On a motion by Councilor Quinn and a second by Councilor

Macdonald, it was unanimously voted to approve the following
consent agenda:

Previous Minutes

Approval of Monthly Departmental Reports

Approval of Chase Fund for December $300

Treasurer’s Warrants City through December 11, 2024
$351,700.13

Treasurer’s Warrants School through December 11, 2024
$ 988,909.20

Treasurer’s Warrants Water through December 11, 2024
$21,699.19

Application for Perpetual Care-Hodsdon Lot

Q ™ & O bake

The City Manager then gave his report. He first thanked the Calais
Lioness Club for a successful Christmas Parade and Tree Lighting.
Along with the club he thanked the Public Works, Police and EMS
departments for their help with the festivities. He then reminded
the public that there are a few weekends remaining to Christmas
shop at the Jolly Junction holiday pop-up market at the old Urban
Moose Building and he also mentioned that the 8" grade glass is
offering a holiday gift wrapping fundraiser there. He then invited
Fire Chief Lee to come up and present a special plaque. Chief Lee
shared about an incident that took place on November 22 where a
child named Reed told their family about a fire that had started in
their home and where the fire extinguisher was. The fire was able
to be quickly put out. Chief Lee presented Reed with a plaque in
honor of their quick thinking about fire prevention. Lastly, the City
manager took time to congratulate Public Works Director Robert
“Skeet” Seelye on 40 years of service with the City of Calais.

There were no updates on follow-up items.

Attendance

Consent Agenda

City Manager's Report

Follow-Ups



For committees the School Liaison meeting for this week was
cancelled. They will meet again in January. The Economic
Development Committee met prior to this meeting. They
discussed possible uses for the accumulated TIF Funds. Among the
possible uses suggested was the replacement of the streetlights
downtown. The committee proposed changing 30 lights this year
at an approximate cost of $75k. The committee also proposed the
creation of a Downtown Charm (Fagade) Grant Program for the TIF
district. The first year of the program would be funded with $15k
from the available TIF funds.

Continuing with old business, the council themselves discussed
possible use of the collected TIF Funds. Councilor Sherrard made a
motion to purchase 30 streetlights this year for downtown and to
begin the grant application process for the remaining lights.
Councilor Quinn Seconded. All were in favor. After continuing
discussion, Councilor Quinn made a motion to approve the
establishment of a Downtown Charm Grant Program. Councilor
Foster seconded. The motion passed with Councilors Beale and
Sherrard abstaining.

New Business

The Council then moved on to new business. The first item on the
agenda was the proposed 2025 Water Department Budget.
Councilor Niles made a motion to approve the budget as
presented. Councilor Quinn seconded. All were in favor

See Insert: 2025 Water Budget

Next the council considered a proposal regarding the Boy Scout
property, Map/Lot 027-020-B. With the Boy Scout pack
disbanding, the property will revert back to the city per covenant
in their deed. The Calais ATV club has made a proposal to take
over and maintain the property/building. Councilor Niles made a
motion to accept this proposal. Councilor Sherrard seconded. All
were in favor.

The council then.discussed the abatement of 2024 taxes at the
McAllister building, account #976. This property now belongs to
the City of Calais. Councilor Sherrard made a motion to abate the
taxes in the amount of $750.00. Councilor Niles seconded. All were
in favor.

Committee Updates

Use of TIF Funds
Purchase of Street Lights

Establishment of Charm
Grant Program

2025 Water Dept. Budget

Boy Scout Property: Map/Lot
027-020-B

Tax Abatement-McAllister
Building #976
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In further discussion of the McAllister Building, the council
considered putting the building up for sale. Councilor Niles made a
motion to list the property for sale at an asking price of $99k.
Councilor Sherrard Quinn seconded. All were in favor.

Continuing with new business, Fire Chief Lee asked the council for
permission to apply for the Maine Fire Services Protection
Commission Grant. Councilor Niles made a motion to grant
permission. Councilor Foster seconded. All were in favor.

The next agenda item was the acceptance of grant funds from the
Stephen & Tabitha King Foundation. Councilor Sherrard made a
motion to accept the funds. Councilor Niles seconded. All were in
favor.

After this, the council then appointed the Registrar of Voters for
the city to serve January 1, 2025 through December 31, 2026.
Councilor Macdonald made a motion to appoint City Clerk, Brad D.
Phillips, as Registrar of Voters. Councilor Quinn seconded. All were
in favor.

The annual Free Holiday Dump day was the next topic of
discussion. Councilor Macdonald made a motion to schedule free
dump days on Saturday, December 28" and Sunday, December
29t Councilor Quinn seconded. All were in favor.

Lastly, the council scheduled public hearings for the renewal of
Medical Marijuana licenses for Smoke on the Water and The
Higher Class. Councilor Niles made a motion to schedule the
hearings for January 9, 2025. Councilor Quinn seconded the
motion. All were in favor.

Other topics discussed with no action taken included:

- The Benefits of an extra extraction tool for Calais Fire/EMS

- Concern over usage of TIF funds

- The Lioness Christmas parade was great, and the
Christmas tree downtown looks great

- Thankyou to the City Manager for getting the newly
elected council member up to. date

- Lyons Towing recognized for 50 years in business

- CDRC doing great work with the Jolly Junction Market

- McAliister building roof work looks good

- Concern over recently hired property listers for the
revaluation ending employment so soon

Listing of McAllister Building
for Sale

Application for Grant Funds

Acceptance of Grant Funds

Appointment of Registrar of
Voters

Annual Free Dump Days

Schedule Public Hearings-
Medical Marijuana License
Renewals

Roundtable



- Concern that new folks might not understand what the TIF
district is

- The Manager at Wal-Mart is offering a free computer desk
if a department needs one

- Hope that in the future basketball games won’t be
scheduled on the same night as the Christmas parade

- Merry Christmas and Happy New Year to everyone-Be
thinking of others this holiday season.

Executive Session

At this time, pursuant to MRSA Title 1, §405(6)(a) a motion was
made to enter executive session for discussion of a personnel
matter. The motion was made by Councilor Niles and seconded by
Councilor Quinn. All were in favor. The Council entered executive
session at 6:48 pm.

The council returned from executive session at 7:04 PM. No
motions were made upon their return

There being no further business to come before the City Council at
this time, it was moved by Councilor Macdonald, seconded by
Councilor Foster, and unanimously votedto adjourn this meeting
at 7:04 p.m.

g i

Brad D. Phillips, Clerk

Executive Session

Adjournment
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Calais - Water Custom Budget Report 12/04/2024

7:45 AM Page 1
Expense
Init Req vs
2025 Curr Bud 2024
Initial Change $ Budget
Dept: 1998 WATER DEPARTMENT

0175 DWSRF 2009FR PRINCIPAL 4,785.00 0.00 4,785,00
0177 DWSRF 2007FS PRINCIPAL 32,661.00 0.00 32,661.00
0179 DWSRF 2009SR PRINCIPAL 1,484,00 0.00 1,484,00
0188 DWSRF 2009F PRINCIPAL 19,484.00 0.00 19,484,00
0190 DWSRF 10FS MIDLAND/BROOK! 12,742.00 0.00 12,742.00
PRIN :
0192 DWSRF 2012F PRINCIPAL 7,826.00 78.00 7,748.00
0193 DWSRF 2016FR UNION PRINCIPAL 21,000,00 -783.00 21,783.00
0194 DWSRF 2017F MANNING 12,270.00 121.00 12,149,00
PRINCIPAL
0195 VEHICLE LOAN PRINCIPAL 7,673.00 337.00 7,336.00
0197 DWSRF 2008FR PRINCIPAL 81,833,00 0.00 81,833.00
0199 B H B & T PRINCIPAL 11,171.00 301.00 10,870.00
0201 DWSRF 15FFR PRINCIPAL 7,824.00 0,00 7,824.00
0202 DWSRF MAIN ST PRINCIPAL 60,000.00 60,000.00 0.00
0408 REG ASSESSMENT TAX 3,230.00 0.00 3,230.00
0410 DUES 1,650,00 0.00 1,650.00
0421 DWSRF 2009FR ADMIN FEES 24000 0.00 240.00
0425 DWSRF 2009SR ADMIN FEES 75.00 0.00 75.00
0426 DWSRF 2017F MANNING 2,036.00 121,00 2,157.00
INTEREST
0427 DWSRF 17F MANNING ADMIN FEE 630,00 -21.,00 651,00
0435 VEHICLE LOAN INTEREST 960,00 -337.00  1,297.00
0439 B H B & T INTEREST 634.00 -312.00 946.00
0440 DWSRF 2009F ADMIN FEES 975.00 000 - 975.00
0442 DWSRF 2012F INTEREST 1,629.00 -78.00 1,707.00
0445 DWSRF 2015 INTEREST TEMP ST 939,00 ~79.00 1,018,00
0446 DWSRF 2016 UNION ST 2,791,00 -218,00 3,009,00
0447 DWSRF 2015FFR ADMIN FEE 370.00 -51.00 421.00
0448 DWSRF 2016FR ADMIN FEE 1,175.00 65,00 1,240,00
0449 DWSRF MAIN ST INTEREST 10,000.00 10,000.00 0.00
5110 REGULAR WAGES 151,900.00 16,900.00 135,000,00
5115 OVERTIME WAGES . ' 8,900,00 ~300.00 9,200.00
5120 PAYROLL ON CALL STIPEND 2,600.00 0.00 2,600.00
6017 SHARE-CLERICAL WAGES 13,694.00 1,338.00 12,356.00
6018 SHARE-MANAGER WAGES 10,746.00 262,00 10,484,00
6019 SHARE-FIN DIR WAGES- 18,389.00 2,081,00 16,308.,00
6046 EMPLOYEE FRINGE BENEFITS- 77,300,00 12,300,00 65,000.00
6047 EMPLOYEE FRINGE BENEFITS 1,700,00 400,00 1,300.00
6048 EMPLOYEE BENEFITS 14,063.00 6,364.00 7,699.00
6151 PURCHASED POWER 28,000.00 1,000,00 27,000.00

P49



Calals - Water Custom Budget Report 12/04/2024

7:45 AM Page 2
Expense
Init Req vs
2025 Curr Bud 2024
Initial Change $ Budget
Dept: 1998 WATER DEPARTMENT CONTD

6202 MATERIALS & SUPPLY - OFFL 2,300,00 - 300.00 2,000.00
6204 CHEMICALS 28,000.00 -2,000,00 30,000.00
6205 MAT & SUP MAINTENANCE 25,000.00 2,000,00 .  23,000.00
6206 MAT & SUP OPERATION 18,000.00 8,000.00 10,000.00
6207 SUPPLIES/CUSTOMER ACCOUNT 6,600.00 -3,400.00 10,000.00
6208 MAT & SUP ADMIN & GEN 2,300.00 200,00 2,100.00
6209 MDOT WATER REPAIRS 200.00 0.00 200.00
6318 CONTRACT SVC/ENGINEER 7,500,00 0.00 7,500,00
6328 CONTRACT SVC/AUDIT/COMPUT 14,150.00 1,100.00 13,050.00
6351 CONTRACT SVC/WATER TREATM 18,000.00 0.00 18,000.00
6358 CONTRACT SVC/DISTRIBUTION 16,000.00 -2,000.00 18,000.00
6400 BUILDING MAINTENANCE & RE 400,00 -100.00 500.00
6506 TRANSPORTATION EXPENSE 3,800.00 -2,200.00 6,000,00
6598 INSURANCE-PROPERTY & CASU 4,900.00 500.00 4,400.00
6608 ADVERTISING-GEN ADMI 1,000.00 -200,00 1,200.00
6751 MISC EXP/S OF SUPPL (STAT 7,000.00 1,000.00 6,000.00
6755 TRAINING 500.00 -500.00 1,000.00
6757 HEATING FUEL 3,800.00 -200.00 4,000.00
6758 MISC EXPENSE 100,00 0.00 100.00
WATER 794,929.00 111,617.00 683,312.00

DEPARTMENT
Expense Totals: 794,929.00 111,617.00 683,312.00
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Calais - Water

Custom Budget Report

7:45 AM
Revenue
Init Reg vs
2025 Curr Bud 2024
Initial Change $ Budget
Dept: 1998 WATER DEPARTMENT
6080 INTEREST EARNED 3,000.00 -100.00 3,100.00
6090 MISCELLANEOUS REVENUE 100.00 0.00 100,00
6200 COMMERCIAL REVENUE 105,150.00 15,650.00 89,500.00
6300 RESIDENTIAL REVENUE 325,475.00 48,475.00 277,000.00
6400 HYDRANTS 234,000.00 27,263,00 206,737.00
6600 GOVERNMENTAL 28,200,00 4,200.00 24,000,00
6700 PUBLIC FIRE 33,480,00 4,980.00 28,500,00
9900 CITY CONTRIBUTION 0.00 -24,500.00 24,500,00
WATER 729,405.00 75,968.00 653,437.00
DEPARTMENT
Revenue Totals: 729,405.00 75,968.00 653,437,00

P51 pg



\4

P10

FINANCE DEPARTMENT
DECEMBER 2024

Percentage through FY25: December= 50%
Percentage through 2024: December = 100% (Water Dept)
Outstanding Taxes as of December 31, 2024 (excludes interest):

o Real Estate (Non-Liened): $494,497.15

o Real Estate (Liened): $164,325.90

o Personal Property: $35,173.69
Approximate (unreconciled) bank account balances as of the end of the month:

o General Fund: $1,737,070.32
Sewer Dept:  $§ 121,729.41
Amb Dept: S 222,634.58
Water Dept: §  28,432.17
Line of Credit: §$ 0.00 ($900,000 available to be drawn)
Amounts Owed to General Fund from Other Depts:

o NWSARAS: S 84,849.25 (November=$ 67,450.83)

o SewerDept: S 262,062.20 (November=$ 271,550.04)

o Ambulance:  $1,212,491.75 (November = $1,069,793.21)

o WaterDept: $ 505,501.96 (November=$ 422,566.52)
FY25 Budget Notes:

o Unleaded gasoline was budgeted for $4.00/gallon. In December, we paid $2.171/gallon.

o Diesel fuel was budgeted for $4.50/gallon. In December, we paid $2.779/gallon.
November Ambulance revenues have been included with this month’s reports. December Ambulance revenues
and collections through AMB were not available as of 1/7/2025.
The Maine hourly minimum wage increased to $14.65 per hour (up $0.50) effective January 1%, This will affect
call firefighters, part-time EMS personnel, Janitorial, Cemetery and Summer Rec employees. The FY25 budget
was prepared using an estimated $0.50 increase in minimum wage, so we should be able to remain within
budget.
The Maine Paid Family and Medical Leave program went into effect on 1/1/2025. This program requires that we
deduct 0.5% from the eligible wages of each employee as well as make a matching City contribution of 0.5%.
This expense was anticipated and is already included in the FY25 budget.

O O O O



HAPPY ANNIVERSARY!

This City could not operate without its loyal and dedicated employees. In recognition of their service, below are the
employees that have anniversaries during the month of January.

January
John “Jack” Lawless, Transfer Station — 13 years

Alec Bisson, Fire/EMS — 1 year
Alana Poirier, Fire/EMS — 1 year
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Calais Revenue Summary Report 01/07/2025

9:17 AM DEPARTMENT(S): 0100 - 0670 Page 1
DECEMBER
BUDGET CURR MONTH YTD UNCOLL
ACCOUNT NET NET NET BALANCE
arAde T 73~‘—m fpit

0224 - 2024 TAXES 0.00 75,717.31 3,087,315.74 -3,087,315.74
0297 - BETE REIMBURSEMENT 0.00 10,349.00 10,349.00 -10,349.00
0298 - VETERAN'S EXEMPTION 0.00 0.00 2,239.00 -2,239.00
0300 - HOMESTEAD REIMBURSEMENT 0.00 0.00 212,058.94 -212,058.94
0301 - ADMINISTRATION 15,000.00 979.40 7,440.40 7,559.60
0314 - INTEREST COLLECTED 30,000.00 6,554.99 13,827.10 16,172.90
0315 - INTEREST EARNED 57,000.00 6,761.34 32,102.46 24,897.54
0316 - MISC REVENUE 2,000.00 0.00 208.00 1,792.00
0317 - SALE OF CITY PROPERTY 1,000.00 0.00 0.00 1,000.00
0318 - EXCISE TAX 623,500.00 37,917.61 302,379.26 321,120.74
0323 - TREE GROWTH 35,000.00 0.00 50,076.38 -15,076.38
0324 - WATER DEPT REIMBURSEMENT 55,300.00 9,436.71 28,310.13 26,989.87
0329 - LOAN ADMINISTRATION 1,500.00 0.00 0.00 1,500.00
0330 - BOAT EXCISE 2,700.00 0.00 792.00 1,908.00
0335 - CODE ENFORCEMENT REVENUE 7,500.00 620.00 2,434.60 5,065.40
0369 - EMS ADMINISTRATION REVENU 76,100.00 6,691.83 38,447.49 37,652.51
0390 - MOTOR VEHICLE AGENT FEES 6,100.00 328.00 2,737.00 3,363.00
3540 - STATE REVENUE SHARING 780,229.00 59,117.46 454,090.33 326,138.67
3555 - PAYMENTS IN LIEU OF TAXES 35,000.00 0.00 36,146.40 -1,146.40
3955 - USE OF FUND BALANCE 356,423.00 0.00 0.00 356,423.00

N 0319 GENERALASSIST REIMBURSE

11,900.00

1,795.84

10,104.16

0360 - LIBRARY-TRUST FUNDS
0363 - LIBRARY FINES/DONATIONS/F
0365 - LIBRARY NON RESIDENT FEES

3,500.00
906.16
1,048.00

0302 - RECREATION LAND LEASE

0321 - RECREATION PROGRAM INCOME

6,000.00
85,000.00

3,000.00
32,157.00

0322 - SNOWMOBILE REIMBURSEMENT

500.00

0.00

0307 - POLICE-ACCIDENT REPORTS
0309 - POLICE-MISCELLANEOU!

160.00

40.00

0368 - FIRE REVENUE

0.00

1,000.00

0310 - PUBLIC WORKS

W MECHANIC AMBULAN

0353 - PAY BY THE BAG
0354 - SALE OF RECYCLABLE GOODS
0355 - LANDFILL FEES

3,500.00
51,100.00

4,813.42

20,065.48

-1,313.42
31,034.52

28,500.00
3,500.00
5,000.00

12,728.00
0.00

1,969.00

15,772.00
3,500.00
3,031.00

ETERY
0313 - PERPETUAL CARE
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0.00




Calais Revenue Summary Report 01/07/2025
9:17 AM DEPARTMENT(S): 0100 - 0670 Page 2
DECEMBER
BUDGET CURR MONTH YTD UNCOLL
ACCOUNT NET NET NET BALANCE

kA A

0380 - W, 2,703.00

40,000.00

NG e

0326 48,792.00
‘ iy
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Calais
9:18 AM

ACCOUNT

8505 - MAINECARE REVENUE
8515 - MEDICARE REVENUE
8525 - SELF-PAY REVENUE
8530 - COMMERCIAL INSURANCE REVENUE
8550 - INTEREST INCOME

8595 - DANFORTH OPERATINGMREVENUE

A Wi

7640 - WWTP RESIDENTIAL REVENUE
7641 - WWTP COMMERCIAL REVENUE
7642 - WWTP GOVERMENTAL REVENUE
7700 - WWTP GRANT REVENUE

7710 - WWTP INTEREST INCOME

7730 - WWTP MISCELLANEQUS INCOME
7740 - WWTP LIEN COSTS REVENUE

8505 - MAINECARE REVENUE
8515 - MEDICARE REVENUE
8525 - SELF-PAY REVENUE
8530 - COMMERCIAL INSURANCE REVENUE
8540 - MISCELLANEOUS INCOME

8545 - DANFORTH STIPEND INCOME

8550 - INTEREST INCOME

8575 - BARING STIPEND INCOME

8585 - TOPSFIELD STIPEND INCOME

8590 - VANCEBORO STIPEND INCOME
8596 - ROBBINSTON STIPEND INCOME
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Revenue Summary Report
DEPARTMENT(S): 6000 - 8000

DECEMBER
BUDGET CURR MONTH YTD
NET NET NET

50,000.00 21,602.10
95,000.00 29,437.40
12,000.00 3,414.22
82,000.00 10,793.25

500.00 783.42

000

i s
' 630,000.00 294,317.83

144,811.38
235,000.00 47,748.00 103,031.88
19,000.00 4,972.02 8,646.54
0.00 0.00 -145,265.47
18,000.00 818.94 4,432.03
18,000.00 1,350.00 9,349.50
13,00 30.25 4,100.05

FAD

198,523.70

66,332.50

-66,332.50

157

UNCOLL
BALANCE

PCT
COLL

e A B

28,397.90
65,562.60
8,585.78
71,206.75
-283.42

335,682.17
131,968.12
10,353.46
145,265.47
13,567.97
8,650.50

456,000.00 0.00 257,476.30
640,000.00 0.00 422,664.65 217,335.35
104,000.00 278.25 48,824.21 55,175.79
652,000.00 -1,370.24 177,227.96 474,772.04
1,000.00 - 0.00 4.42 995.58
13,500.00 3,375.00 6,750.00 6,750.00
5,000.00 795.53 5,438.35 -438.35
5,302.00 0.00 0.00 5,302.00
5,060.00 0.00 0.00 5,060.00
2,970.00 0.00 2,970.00 0.00
11,792.00 982.67 5,896.02 5,895.98

24,

8

>

01/07/2025
Page 1




Calais - Water-2024 Revenue Summary Report 01/07/2025
5:41 AM DEPARTMENT(S): ALL Page 1
DECEMBER

BUDGET CURR MONTH YTD UNCOLL PCT
ACCOUNT NET NET NET BALANCE  COLL

WATER DEPARTMENT 00 il a0 305!

EREST EARNED 3,100.00 219.95 4,046.57 -946.57 130.53
6090 - MISCELLANEOUS REVENUE 100.00 0.00 1,022.48 -922.48 999.99
6095 - COLLECTIONS REVENUE 0.00 0.00 50.00 -50.00 -
6200 - COMMERCIAL REVENUE 89,500.00 19,714.59 81,545.80 7,954.20 91.11
6300 - RESIDENTIAL REVENUE 277,000.00 65,879.51 267,493.71 9,506.29 96.57
6400 - HYDRANTS 206,737.00 51,684.25 206,737.00 0.00 100.00
6600 - GOVERNMENTAL 24,000.00 4,632.77 21,550.06 2,449.94 89.79
6700 - PUBLIC FIRE 28,500.00 0.00 28,806.12 -306.12 101.07
7825 - WRITE OFFS 0.00 0.00 0.00 0.00 -=--
7826 - SMALL CLAIMS WRITE OFFS 0.00 0.00 0.00 0.00 ----
8000 - GRANT REVENUE 0.00 0.00 122,789.67 -122,789.67 -
9900 - CITY CONTRIBUTION 24,500.00 0.00 0.00 24,500.00 0.00
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Calais
9:12 AM

ACCOUNT

i A b
5200 - FICA/UC/WC
5210 - DUES/SUBSCRP
6460 - COUNCIL QTRL

5110 - REGULAR P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE
5202 - HLTH/DENT/IP
5210 - DUES/SUBSCRP
6050 - TRAVEL

6470 - ED/TRAINING
6595 - PROMO ACTIV

5110 - REGULAR P/R
5115 - OVERTIME P/R
5120 - PARTTIME P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE
5202 - HLTH/DENT/IP
5210 - DUES/SUBSCRP
6050 - TRAVEL

6470 - ED/TRAINING
6580 - CTY GA ORDRS

5110 - REGULAR P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE

5202 - HLTH/DENT/IP

5210 - DUES/SUBSCRP

6050 - TRAVEL
6470 - ED/TRAINING
6515 - AUDIT/CONSLT

50 GAL SER
6120 - LEGAL FEES

5110 - REGULAR P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE
5202 - HLTH/DENT/IP

5210 - DUES/SUBSCRP
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Expense Summary Report
ALL Departments
DECEMBER

NET

4,822.00

10,080.00

69,900.00

8,100.00
9,200.00
4,000.00
50.00
4,000.00
700.00
2,000.00

—

53,400.00

1,000.00
1,000.00
4,800.00
5,950.00

28,200.00

100.00
850.00
400.00

17,000.00

490.00
1,000.00
600.00

12,825.00

25,000.00

ik

'148,500.00
13,500.00
15,700.00
25,700.00

BUDGET CURR MNTH

NET

192.80
0.00
2,520.00

6,720.00

672.65
824.79
1,500.00
0.00
276.76
0.00
0.00

5,134.01
0.00
0.00

375.59
530.75
2,287.10
30.00
179.25
0.00
282.00

' 14,180.03

1,125.01
1,422.80
4,203.47
135.00
158.40
250.00
0.00

2,082.12

64,350.00
7,200.00
7,000.00

28,400.00

410,00

6,188.00
642.50
890,10

2,287.10
240.00

st

YTD UNEXPENDED
BALANCE

NET

i

385.60
4,294.50
5,040.00

36,288.00
2,974.90
4,670.37
1,905.65

0.00
1,567.26
50.00
87.97

27,578.83
0.00
765.00
1,933.86
2,946.22
14,032.50
60.00
387,75
45,00
4,536.93

'527.50
5,040.00

33,612.00
5,125.10
4,529.63
2,094.35

50.00
2,432.74
650.00
1,912.03

25,821.17
1,000.00
235.00
2,866.14
3,003.78
14,167.50
40.00
462.25
355.00
12,463.07

5,263.50
7,649.21
14,635.24
484,00
158,40
370.00
12,218.59

18,076.36

s

33,356.02
3,085.74
4,569.68

14,096.15

325.00

s

'73,598.76

$74,901.24

8,236.50
8,050.79
11,064.76
6.00
841.60
230.00
606.41

6,923.64

30,993.98
4,114.26
2,430.32

14,303.85

85.00

PERCENT
SPENT

51.91
36.73
50.76
47.64
0.00
39.18
7.14
4.40

51.65

0.00
76.50
40.29
49.52
49.76
60.00
45.62
11,25
26.69

72.31

51.84
42.86
65.28
49.63
79.27



Calais Expense Summary Report 01/07/2025
9:12 AM ALL Departments Page 2
DECEMBER ‘

BUDGET CURR MNTH YTD UNEXPENDED PERCENT

ACCOUNT

5875 - MISC EXPENSE
6050 - TRAVEL

6470 - ED/TRAINING
6505 - MAPPING

e

5310/- \;VATER
5320 - ELECTRICITY
5330 - HEATING FUEL
5340 - TELEPHONE
5370 - SEWER FEES

' 5610 - OFFICE EQUIP
5615 - COMPTR MAINT
5810 - OFFICE SUPP
5820 - JANITOR SUPP
5920 - BLDG MAINT
6410 - POSTAGE

6415 - ADVERTISING
6465 - SVC MNT CONT

NET

500,00
1,500.00
1,500.00
3,700.00

3,600.00
6,500.00
4,620,00
650.00
6,000.00
6,800.00
14,000.00
500.00
2,500.00
14,000.00
7,000.00
38,250.00

NET

0.00
174.00
0.00
3,000.00

1,955.38
0.00
0.00

499.31
88.48
981.87

NET

55,76
1,709.39

0.00
3,000.00

1,127.36
984.25
2,227.64
124.56
"1,836.60
3,400.00
9,271.28
42.37
750.75
6,717.98
1,791.46
30,909.73

BALANCE

444,24
-209.39
1,500.00
700.00

" 473.77
2,472.64
5,515.75
2,392.36

525.44
4,163.40
3,400,00
4,728.72

457.63
1,749.25
7,282.02
5,208.54
7,340.27

SPENT

11.15
113.96
0.00
81.08

21.04
31.32
15.14
48.22
19.16
30.61
50.00
66.22

8.47
30.03
47.99
25.59
80.81

5310 - WATER

5320 - ELECTRICITY
5330 - HEATING FUEL
5370 - SEWER FEES
5920 - BLDG MAINT

AR

5310 - WATER
5320 - ELECTRICITY
5330 - HEATING FUEL
5340 - TELEPHONE
5370 - SEWER FEES
5920 - BLDG MAINT

5110 - REGULAR P/R
5115 - OVERTIME P/R
5120 - PARTTIME P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE
5202 - HLTH/DENT/IP
5210 - DUES/SUBSCRP
5310 - WATER

5320 - ELECTRICITY

2,800.00
500.00
500.00

ey

1,650.00
10,500.00
15,000.00

6,650.00

4,500.00
20,000.00

0.00
1,720.93
1,086.00
537.76
0.00
4,295.82

s

48,050.00
700.00
81,125.00
12,800.00
5,300.00
11,000.00
925.00
270.00
3,500.00

4,620.00
0.00
6,604.67
871.02
479.40
858.78
0.00
0.00
531,35

212.58
774.30
2,476.69
375.44
57.14

298.41
3,692.13
2,193.29
3,224.72

882,30
7,224.72

L2
24,904.01
0.00
39,982.09
4,840.66
2,671.10
5,431.58
239.00
57.42
1,212.79

1,351.59
6,807.87
12,806.71
3,425.28
3,617.70
12,775.28

i

23,145.99
700.00
41,142.91
7,959.34
2,628.90
5,568.42
686,00
212,58
2,287.21

21.27
18.49
11,55
24.91
88.57

18.09
35.16
14.62
48.49
19.61
36.12
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Calais Expense Summary Report 01/07/2025

9:12 AM ALL Departments Page 3
DECEMBER
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT

5330 - HEATING FUEL 7,000.00 738.92 1,178.30 582170  16.83
5340 - TELEPHONE 1,920.00 149.39 897.36 1,022.64 46.74
5370 - SEWER FEES 500.00 0.00 124.56 375.44 24.91
5610 - OFFICE EQUIP 2,000.00 62.12 666.72 1,333.28 33.34
5810 - OFFICE SUPP 3,500.00 227.01 1,165.62 2,334.38 33.30
5815 - TECHNOLOGY 4,300.,00 0.00 4,600.00 -300.00 106.98
5820 - JANITOR SUPP 1,000.00 205.51 634.02 365.98 63.40
5920 - BLDG MAINT 1,800.00 131.95 1,170.29 629.71 65.02
6050 - TRAVEL 950.00 0.00 0.00 950.00 0.00
6410 - POSTAGE 1,500.00 57.08 163.57 1,336.43 10.90
6430 - BOOKS/LIT 4,500.00 926.26 3,908.07 591.93 86.85
6431 - BOOKS-TR FND 3,500.00 227.28 3,079.19 420.81 87.98

e

5110 - REGULAR P/R 55,800.00 5,082.00 27,394.40 28,405.60 49.09
5120 - PARTTIME P/R 111,200.00 1,305.00 74,852.81 36,347.19 67.31
5200 - FICA/UC/WC 22,800.00 441.53 7,481.06 15,318.94 32.81
5201 - LIFE/RETIRE 5,800.00 503.10 2,791.45 3,008.55 - 48.13
5202 - HLTH/DENT/IP 23,100.00 1,753.55 11,283.80 11,816.20 48.85
5210 - DUES/SUBSCRP 145.00 0.00 0.00 145.00 .00
5310 - WATER 3,200.00 0.00 1,494.27 1,705.73 46.70
5320 - ELECTRICITY 8,300.00 656.83 3,405.20 4,894.80 41.03
5330 - HEATING FUEL 4,500.00 349.16 658.44 3,841.56 14.63
5340 - TELEPHONE 2,400.00 246.34 1,555.61 844.39 64.82
5370 - SEWER FEES 1,650.00 0.00 311.40 1,338.60 18.87
5510 - FUEL/OIL/LUB 2,350.00 65.17 654.15 1,695.85 27.84
5555 - EQP/SITE MNT 6,000.00 0.00 0.00 6,000.00 0.00
5560 - VEH MAINT 1,000.00 0.00 0.00 1,000.00 0.00
5820 - JANITOR SUPP 800.00 207.64 ' 629.88 170.12 78.74
5910 - POOL CHEMLS 5,000.00 .00 2,723.94 2,276.06 54.48
5920 - BLDG MAINT 4,000.00 0.00 891.00 3,109.00 22,28
5930 - GROUNDS MNT 7,500.,00 15.29 3,156.01 4,343.99 42.08
6050 - TRAVEL 1,100.00 0.00 103.71 996.29 9.43
6470 - ED/TRAINING 300.00 0.00 0.00 300.00 0.00
6620 - PROGRAM 60,500.00 7,525.06 19,043.33 41,456.67 31.48
7311 - WATER RC-CTR 600.00 0.00 126.23 473.77 21.04
7321 - ELEC REC-CTR 2,325.00 554.69 986.81 1,338.19 42.44

6621 - INT FESTIVAL 1,500.00 0.00 1,500.00 0.00 100.00

6622 - DONATIONS 1,000.00 1,000.00 1,000.00 0.00 100.00
6623 - CDRC 4,600.00 0.00 4,600.00 0.00 100.00
6624 - PRTON AIRPRT 7,000.00 0.00 7,000.00 0.00 100.00
6625 - LIFEFLIGHT 800.00 800.00 800.00 0.00 100.00
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Calais Expense Summary Report 01/07/2025
9:12 AM ALL Departments Page 4
DECEMBER

BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT

R 50 AT

6626 - WIC T 2,000.00 2,000.00 2,000.00 0.00 100.00
6627 - SNOWMO REIMB 500.00 " 0.00 0.00 500.00 0.00

Gk e s A et

5110 - REGULAR P/R ~ 378,600.00

19,004.01  121,276.35  257,323.65 32.03
5115 - OVERTIME P/R 30,000.00 2,972.26 18,008.91 11,901.09 60.33
5120 - PARTTIME P/R 15,000.00 650.00 1,650.00 13,350.00 11.00
5130 - HOL/SICK WAG 20,000.00 1,078.20 2,697.00 17,303.00 13.49
5165 - JANITOR P/R 8,075.00 775.00 4,242.00 3,833.00 52.53
5200 - FICA/UC/WC 55,800.00 1,990.52 11,072.35 44,727.65 19.84
5201 - LIFE/RETIRE 42,800.00 1,927.71 12,992.58 29,807.42 30.36
5202 - HLTH/DENT/IP 124,200.00 5,189.38 29,298.10 94,901.90 23.59
5210 - DUES/SUBSCRP 200.00 0.00 250.00 -50.00 125.00
5340 - TELEPHONE 2,650.00 304.59 843.10 1,806.90 31.82
5510 - FUEL/OIL/LUB 20,000.00 882.74 5,663.06 14,336.94 28.32
5560 - VEH MAINT 5,200.00 47.33 997.85 4,202.15 19.19
5710 - EQUIPMENT 4,450.00 259.32 4,665.44 -215.44 104.84
5715 - AMMUNITION 3,300.00 0.00 2,208.47 1,091.53 66.92
5750 - RADIO/REPAIR 500.00 0.00 0.00 500.00 0.00
5800 - EQUIP LEASE 2,000.00 74.45 1,146.70 853.30 57.34
5810 - OFFICE SUPP 1,700.00 52.53 311.01 1,388.99 18.29
5820 - JANITOR SUPP 400.00 0.00 222,11 177.89 55.53
6050 - TRAVEL 1,000.00 0.00 53,00 947.00 5.30
6420 - CLTH-UNIFORM 2,300.00 0.00 1,075.27 1,224.73 46.75
6470 - ED/TRAINING 4,250.00 107.95 2,260.61 1,989.39 53.19
6545 - CRIM INVSTG 300.00 0.00 0.00 300.00 0.00
8120 - P/R-DOG CTRL 5,200.00 500.00 3,041.76 2,158.24 58,50

177,000.00 17,393.83 90,484.85 86,515.15 51.12
5115 - OVERTIME P/R 68,000.00 7,008.39 46,317.81 21,682.19 68.11
5130 - HOL/SICK WAG 10,400.00 441.80 844.80 9,555.20 8.12
5140 - CALL FIRE 80,000.00 6,085.97 34,027.80 45,972.20 42.53
5200 - FICA/UC/WC 46,500.00 2,188,83 11,453.07 35,046.93 24.63
5201 - LIFE/RETIRE 24,750.00 2,551.42 14,909.80 9,840.20 60.24
5202 - HLTH/DENT/IP 80,000.00 6,411.89 39,667.37 40,332.63 49.58
5320 - ELECTRICITY 550.00 91.26 193.83 356.17 35.24
5330 - HEATING FUEL 2,500.00 0.00 0.00 2,500.00 0.00
5340 - TELEPHONE 1,200.00 97.22 583.32 616.68 48.61
5404 - SCBA MAINT 6,500.00 0.00 1,584.09 4,915.91 24,37
5510 - FUEL/OIL/LUB 4,725.00 396.00 2,835.35 1,889.65 60.01
5560 - VEH MAINT 10,000.00 1,575.89 11,910.03 -1,910.03 119.10
5750 - RADIO/REPAIR 2,500.00 0.00 1,430.72 1,069.28 57.23
5810 - OFFICE SUPP 300.00 183.26 248.13 51.87 82.71
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Calais
9:12 AM

ACCOUNT
5840 - LT EQP/TOOLS
5870 - MISC. SUPPL
5920 - BLDG MAINT
6050 - TRAVEL
6412 - SAFETY EQUIP
6420 - CLTH-UNIFORM
6425 - LAUNDRY SUPP
6470 - ED/TRAINING
6605 - FIRE PREVENT

5320 - ELECTRICITY
5940 - ST LITE MNT
6440 - TRAFFIC LTS

5110 - REGULAR P/R
5114 - MECH O-TIME
5116 - SUM MNT O/T
5117 - WIN MNT O/T
5120 - PARTTIME P/R
5200 - FICA/UC/WC
5201 - LIFE/RETIRE
5202 - HLTH/DENT/IP
5210 - DUES/SUBSCRP
5340 - TELEPHONE
5510 - FUEL/OIL/LUB
5520 - TOOLS

5530 - TIRES/TUBES
5550 - OS PARTS/LBR
5810 - OFFICE SUPP
5817 - ROAD PAINT
5820 - JANITOR SUPP
6050 - TRAVEL

6420 - CLTH-UNIFORM
6470 - ED/TRAINING
6576 - TREE REMOVAL
6577 - TREE PLT/MNT
6774 - SWEEPER MATL
6775 - SIGNS

6865 - CULVRTS/PIPE
6871 - SUM-RD MATL
6872 - SUM-CON MATL
6873 - SUM EQP/SUPP

P20

Expense Summary Report
ALL Departments

DECEMBER

BUDGET CURR MNTH

NET

12,000.00
1,500.00
500.00
4,400.00
1,500.00

65,000.00
3,300.00
2,950.00

331,000.00
1,000.00
6,000.00

33,600.00
29,150.00
59,500.00
33,800.00
119,800.00
250.00
1,050.00
65,525.00
1,500.00
7,500.00
35,000.00
400.00
4,000,00
800.00
1,000.00
5,800.00
1,000.00
2,000.00
500.00
6,000.00
2,000.00
3,500.00
13,000,00
5,000.00
1,800.00

NET

i
139.20
29.56
1.19
0.00
308.89
106.93
0.00
195.00
0.00

10,639.43
0.00
212.25

33,174.62
0.00
0.00

10,988.57

3,114.76
3,667.54
3,165.80
7,246.78
0.00
73.44
3,759.81
44.96
0.00
1,349.59
0.00
0.00
21.59
0.00
229.98
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
31.49

YTD UNEXPENDED

NET

24,063.90
3,620.18
1,050.64

151,523.03
114.98
3,869.59
11,655.48
15,425.48
13,514.29
15,771.49
43,378.18
0.00
440.49
13,131.17
206.79
466.64
18,692.66
75.00
222.86
86.32
986.66
2,415.64
975.00
0.00

0.00

0.00
605.14
307.54
13,153.71
75.00
559,23

BALANCE

1,151.03
689.30
462.90

5,634.81
690.71
414.71

4,045.00

52,50

40,936.10
-320.18

1,899.36

179,476.97
885.02
2,130.41
21,944.52
13,724.52
45,985.71
18,028.51
76,421.82
250.00
609.51
52,393.83
1,293.21
7,033.36
16,307.34
325.00
3,777.14
713.68
13.34
3,384.36
25.00
2,000.00
500.00
6,000.00
1,394.86
3,192.46
-153.71
4,925.00
1,240.77

ik 5
-1,916.26

PERCENT
SPENT

37.02
109.70
35.61

45.78
11.50
64.49
34.69
52.92
22,71
46.66
36.21
0.00
41.95
20.04
13.79
6.22
53.41
18.75
5.57
10.79
98.67
41.65
97.50
0.00
0.00
0.00
30.26
8.79
101.18
1.50
31.07

01/07/2025
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DECEMBER

BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT

i BmSavhRnaNE i T R

7570 - WIN SLT/SAND

'59,100.00 0.00 30,781.63 28,318.37 52.08
7720 - WIN EQP/SUPP 8,500.00 3,356.40 3,374.30 5,125.70 39.70
8720 - DWNTN-EQ/SUP 8,600.00 795.11 7,146.05 1,453.95 83.09

/500.00

0.00 619.32 880.68
5120 - PARTTIME P/R 27,500.00 2,376.00 13,976.00 13,524.00 50.82
5200 - FICA/UC/WC 4,400.00 181.72 1,114.66 3,285.34 25.33
5510 - FUEL/OIL/LUB 1,500.00 0.00 581.94 918.06 38.80
5555 - EQP/SITE MNT 3,000.00 462.10 1,785.58 1,214.42 59.52
5812 - STCKERS/BAGS 2,600.00 0.00 2,264.47 335,53 87.10
5891 - WGD/TIRE REM 6,500.00 0.00 2,634.00 3,866.00 40.52
5892 - ENVIR MONIT 2,000.00 0.00 0.00 2,000.00 0.00
5894 - TIPPING FEES 39,000.00 3,785.74 16,156.84 22,843.16 41.43
5896 - TRANSPT FEES 22,000.00 520.00 10,370.00 11,630.00 47.14
5897 - CONTAIN RENT 2,000.00 100.00 600.00 1,400.00 30.00
5898 - LIC / FEES 800.00 0.00 442.00 358.00 55.25
6470 - ED/TRAINING 150.00 0.00 0.00 150.00 0.00
6560 - CONTRACT SVC 1,800.00 0.00 700.00 1,100.00 38.89
6561 - PROF SERVCES 1,500.00 0.00 175.00 1,325.00 11.67
6567 - CHIPPING PGM 6,000.00 0.00 19,500.00 -13,500.00 325.00

80 - CEMETERY. 7.05.
5110 - REGULAR P/R 32,300.00 0.00 , 66.40
5115 - OVERTIME P/R 2,000.00 0.00 846.73 57.66
5120 - PARTTIME P/R 62,500.00 0.00 35,920.90 26,579.10 57.47
5200 - FICA/UC/WC 14,950.00 0.00 4,326.61 10,623.39 28.94
5202 - HLTH/DENT/IP 13,400.00 1,879.10 11,596.84 1,803.16 86.54
5340 - TELEPHONE 420.00 23.39 140.39 279.61 33.43
5405 - ROAD REPAIR 1,275.00 0.00 0.00 1,275.00 0.00
5510 - FUEL/OIL/LUB 3,100.00 0.00 919.57 2,180.43 29.66
5555 - EQP/SITE MNT 3,000.00 0.00 1,057.41 1,942.59 35.25
5840 - LT EQP/TOOLS 4,500.00 0.00 437.85 4,062,15 9.73
5865 - FLAGS 1,100.00 0.00 0.00 1,100.00 0.00
5888 - LOAM 1,200.00 0.00 1,200.00 0.00 100.00
5895 - SEED/FERTILZ 900.00 0.00 100.00 800.00 11.11
5920 - BLDG MAINT 300.00 0.00 0.00 300.00 0.00
6560 - CONTRACT SVC 17,100.00 0.00 11,860.00 5,240.00 69.36

s

78,348 ,348.00 ;
378,348.00 0.00 378,348.00 0.00 100,00

] 9,201, ¢
' 5203 - FLEX SPEND 5,300.00 122.10 1,485.50 3,814.50 28.03
5311 - HYDRANTS 240,000.00 0.00 51,684.25 188,315.75 21.54
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ACCOUNT NET NET NET BALANCE SPENT

5800 - EQUIP LEASE 2,400.00 0.00 0.00 2,400.00 0.00

5818 - SFTY-HEPVACC 100.00 0.00 0.00 100.00 0.00
5848 - PRKLOT LEASE 600.00 0.00 552.00 48.00 92.00
5855 - DRG/ALC TEST 3,400.00 43.99 479.92 2,920.08 14.12
5860 - E’AWS CONTR 15,000.00 0.00 15,000.00 0.00 100.00

6000 - LOC INT EXP 1,000.00 0.00 0.00 1,000.00 0.00

AL R AR S T PR e AT

6201 - WORKERS COMP | 7 0.00 23,486.00 37,383.70
6211 - UNEMPL COMP 0.00 0.00 11,650.00

s

008, ,
102,000.00 24,027.40  102,544.60 -544.60 100.53

e e T

15,000.00 3,288.98 9,309.35 5,690.65

.00

1050 - FB-ADMIN CIP 50,000.00 50,000.00 0.00
5462 - PW TRUCK PR 27,880.00 0.00 27,880.00 0.00
5463 - PW TRUCK INT 4,539.00 0.00 4,539.00 0.00
5464 - PW TK PR #2 40,935.00 3,096.75 18,305.42 22,629.58 44.72
5465 - PW TK IN #2 12,050.00 828.60 5,246.68 6,803.32 43.54
5478 - BITUM RESURF 40,000.00 0.00 40,000.00 0.00 100.00

v 0
4510 - CITY SCH APP 1,211,792.00 100,982.67 605,896.02 605,895.98 50.00
4512 - ADDL LCL APP 211,674.00 17,639.50 105,837.00 105,837.00 50.00
6628 - ADULT EDU 10,000.00 0.00 10,000.00 0.00 100.00

CON.D

5120 - PARTTIME P/R 0.00 0.00

3,200.00 -3,200.00
5200 ~ FICA/UC/WC 0.00 0.00 244.80 -244.80 ———-
6585 - ECON DEVELOP 0.00 6,566.33 45,984.53 -45,984.53 -

S

5000 - DOWNTOV
4000 - PROJECT EX
4100 - DEVELOP EXP

25,388.87 -25,388.87
0.00 20,058.00 -20,058.00 ——

5115 - OVERTIME P/R 2,539.70 v 23.04

3,300.00 0.00  760.30
5120 - PARTTIME P/R 54,000.00 4,639.02 30,406.39 23,593.61 56.31
5150 - ON CALL PAY 130,810.00 10,081.76 53,405.41 77,404.59 40.83
5200 - FICA/UC/WC 27,000.00 1,126.14 6,461.65 20,538.35 23.93
5210 - DUES/SUBSCRP 700.00 0.00 0.00 700.00 0.00
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5340 - TELEPHONE ©1,200.00 560.86 639.14 46.74
5510 - FUEL/OIL/LUB 7,000.00 271.58 3,040.21 3,959.79 43.43
5530 - TIRES/TUBES 1,200.00 0.00 0.00 1,200.00 0.00
5560 - VEH MAINT 2,000.00 0.00 761.89 1,238.11 38.09
5750 - RADIO/REPAIR 1,000.00 0.00 361.37 638.63 36.14
5810 - OFFICE SUPP 800.00 0.00 611.64 188.36 76.46
5820 - JANITOR SUPP 150.00 0.00 112.93 37.07 75.29
5842 - OXYGEN SUPP 1,000.00 61.10 105.16 894.84 10.52
5844 - PHARMCY SUPP 500.00 25.14 34.03 465.97 6.81
5846 - SUPP-MEDIC. 4,000.00 628.37 3,220.61 779.39 80.52
5852 - MED SCREEN 360.00 0.00 0.00 360.00 0.00
5855 - DRG/ALC TEST 220.00 0.00 175.96 44.04 79.98
5898 - LIC / FEES 370.00 0.00 0.00 370.00 0.00
6050 - TRAVEL 500.00 0.00 152.98 347.02 30.60
6215 - PROF LIAB ~ 700.00 0.00 0.00 700.00 0.00
6216 - PRP/CASUALTY 950.00 0.00 0.00 950.00 0.00
6420 - CLTH-UNIFORM 1,500.00 0.00 0.00 1,500.00 0.00
6470 - ED/TRAINING 1,000.00 0.00 50.93 949.07 5.09
6510 - AUDIT/CONSLT 2,105.00 0.00 0.00 2,105.00 0.00
6550 - CONT BILLING 4,800.00 190.90 1,419.52 3,380.48 29.57
6562 - C/S MAINT 1,500.00 0.00 0.00 1,500.00 0.00
6564 - C/S BACKUP 8,500.00 0.00 2,121.08 6,378.92 24.95
9800 - CNTRCT ALLOW 100,000.00 0.00 30,831.23 69,168.77 30.83
9850 - AMB BAD DEBT 15,000.00 0.00 6,154.69 8,845.31 41.03

5110 - REGULAR P/R 154,000.00 12,320.00 66,500.00 87,500.00 43.18
5115 - OVERTIME P/R 10,000.00 370.50 2,874.00 7,126.00 28.74
5145 - STIPENDS 2,600.00 100.00 900.00 1,700.00 34.62
5200 - FICA/UC/WC 77,000.00 6,899.20 37,240.00 39,760.00 48.36
5201 -~ LIFE/RETIRE 2,000.00 66.69 517.32 1,482.68 25.87
5310 - WATER 5,000.00 0.00 1,200.14 3,799.86 24.00
5320 - ELECTRICITY 65,000.00 9,628.43 23,501.42 41,498.58 36.16
5330 - HEATING FUEL 7,200.00 784.52 1,593.08 5,606.92 22,13
5340 - TELEPHONE 3,500.00 301.45 1,805.65 1,694.35 51.59
5510 - FUEL/OIL/LUB 6,500.00 564.57 2,527.95 3,972.05 . 38.89
5560 - VEH MAINT 2,900.00 28.99 146.25 2,753.75 5.04
5710 - EQUIPMENT 500.00 0.00 0.00 500.00 0.00
5720 - PARTS 30,000.00 242.61 9,154.90 20,845.10 30.52
5810 - OFFICE SUPP 900.00 189.19 867.52 32.48 96.39
5820 - JANITOR SUPP 500.00 0.00 343.46 156.54 68.69
5830 - LAB SUPPLIES 9,600.00 19.98 6,616.43 2,983.57 68.92
5835 - OPER SUPPL 1,000.00 61.56 753.92 246.08 75.39
5850 - CHEMICALS 18,000.00 163.00 7,158.30 10,841.70 39.77
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00! =
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5920 - BLDG MAINT 5,000.00 2,574.77 3,676.68 1,323.32 73.53
6216 - PRP/CASUALTY 5,300.00 0.00 0.00 5,300.00 0.00
6410 - POSTAGE 1,800.00 0.00 346.84 1,453.16 19.27
6412 - SAFETY EQUIP 500.00 0.00 0.00 500.00 0.00
6420 - CLTH-UNIFORM 1,500.00 0.00 0.00 1,500.00 0.00
6470 - ED/TRAINING 500.00 0.00 0.00 500.00 0.00
6507 - ABATEMENTS 6,000.00 477.48 3,300.84 2,699.16 55.01
6509 - BAD DEBT 1,000.00 0.00 0.00 1,000.00 0.00
6510 - AUDIT/CONSLT 3,900.00 0.00 0.00 3,900.00 0.00
6560 - CONTRACT SVC 30,000.00 10,297.21 26,951.20 3,048.80 89.84
6563 - SLUDGE DISP 120,000.00 6,872.28 40,835.25 79,164.75 34.03
6565 - LICENSE FEE 1,200.00 0.00 937.81 262.19 78.15
6568 - C/S PUMPING 10,000.00 0.00 1,552.50 8,447.50 15.53
6570 - TRIO PURCHAS 1,400.00 0.00 1,266.09 133.91 90.44
6572 - O/S LAB TEST 4,000.00 850.00 1,918.00 2,082.00 47.95
6574 - C/S ENGINEER 12,000.00 1,094.38 5,362.54 6,637.46 44.69
7881 - SANI REP/PRT 5,000.00 0.00 0.00 5,000.00 0.00
7883 - SEWER PW MNT 10,000.00 0.00 2,627.50 7,372.50 26.28
8050 - DEP/SRF MGMT 5,000.00 0.00 0.00 5,000.00 0.00
8060 - DEPRC/ASSET 10,000.00 0.00 0.00 10,000.00 0.00

WWTP DEB 8,258
2000 - 2011FR PRIN 64,605.00 0‘.‘00 " 0.00 0.00
2005 - 2011FR INT 7,097.00 0.00 3,548.22 3,548.78 50.00
2010 - 2011FR ADM 1,076.00 0.00 53.22 1,022.78 4.95
2012 - 2011FR DEP 2,510.00 0.00 124.19 2,385.81 4.95
2024 - 20185-2 PR 8,529.00 0.00 8,529.00 0.00 100.00
2025 - 2018S-2 INT 1,530.00 0.00 785.98 744.02 51.37
2026 - 2018S-2 ADM 151.00 0.00 139.72 11.28 92.53
2027 - 2018S-2 DEP 353.00 0.00 326.02 26.98 92.36
2034 - 2020S INT 0.00 24,388.58 24,388.58 -24,388.58 ----
2070 - 2017FS PRIN 4,013.00 0.00 3,768.00 245.00 93.89
2071 - 2017FS INT 720.00 0.00 260.20 459.80 36.14
2072 - 2017FS ADM 71.00 7 0.00 60.42 10.58 85.10
2073 - 2017FS DEP 166.00 0.00 140.99 25.01 84.93
3010 - 2009S PRIN 51,100.00 0.00 51,098.17 1.83 100.00
3015 - 2009S INTR 2,890.00 0.00 1,571.78 1,318.22 54.39
3020 - 2009S DEP 1,890.00 0.00 1,843.45 46.55 97.54
3025 - 2009S ADMIN 810.00 0.00 790.05 19.95 97.54
3030 - 2010SR PRIN 49,248.00 0.00 0.00 49,248.00 0.00
3035 - 2010SR INTR 3,030.00 0.00 1,514.87 1,515.13 50.00
3040 - 2010SR ADMIN 785.00 0.00 22,72 762,28 2.89
3045 - 2010SR DEP 1,830.00 0.00 53.02 1,776.98 2,90
3070 - 2010FS PRIN 64,247.00 0.00 64,246.77 0.23 100.00
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3071 - 2010FS INTR T 4,314.00 ~ 0.00 2,317.24 1,996.76 53.71

3072 - 2010FS ADMIN 1,029.00 0.00 998.46 30.54 97.03
3073 - 2010FS DEP 2,400.00 0.00 2,329.74 70.26 97.07
3074 - RD $777k PR1 26,416.00 26,415.51 26,415.51 0.49 100.00
3075 - RD $777k INT 11,293.00 11,292.49 11,292.49 0.51 100.00
3076 - RD $500K PR 16,247.00 16,246.11 16,246.11 0.89 99.99
3077 - RD $500K INT 5,394.00 5,393.89 5,393.89 0.11 100.00

\MBL

5110 - REGULAR P/R 503,600.00 41,672.10 208,358.51 295,241.49 41.37
5115 - OVERTIME P/R 80,000.00 10,420.70 58,192.11 21,807.89 72.74
5120 - PARTTIME P/R 100,000.00 9,521.17 57,878.75 42,121.25 57.88
5200 - FICA/UC/WC 88,500.00 4,928.18 25,614.32 63,285.68 28.81
5201 - LIFE/RETIRE 54,000.00 4,754.64 23,532.44 30,467.56 43.58
5202 - HLTH/DENT/IP 166,500.00 10,887.71 48,727,20 117,772.80 29.27
5203 - FLEX SPEND 2,375.00 0.00 0.00 2,375.00 ’ 0.00
5204 - FF WAGE REIM 30,000.00 2,500.00 15,000.00 15,000,00 50.00
5206 . ADMIN-MGR 9,000.00 849.74 4,613.76 4,386.24 51.26
5208 - ADMIN-FIN 22,400.00 2,127.51 11,546.25 10,853.75 51.55
5209 - ADMIN-PW MEC 5,790.00 482.50 2,895.00 2,895.00 50.00
5210 - DUES/SUBSCRP 5,075.00 0.00 1,200.00 3,875.00 23.65
5340 - TELEPHONE 780.00 0.00 0.00 780.00 0.00
5350 - RENTAL FEES 14,575.00 1,214.58 7,287.48 7,287.52 50.00
5400 - CAP-OL AMBUL 30,000.00 0.00 . 0.00 30,000.00 0.00
5510 - FUEL/OIL/LUB 27,000.00 1,869.18 9,663.12 17,336.88 35.79
5530 - TIRES/TUBES 2,000.00 236.88 236.88 1,763.12 11.84
5560 - VEH MAINT 10,000.00 3,558.17 5,476.87 4,523.13 54.77
5610 - OFFICE EQUIP 4,075.00 -484.22 1,099.17 2,975.83 26.97
5620 - AMBUL EQUIP 22,000.00 0.00 19,882.16 2,117.84 90.37
5750 - RADIO/REPAIR 2,000.00 0.00 60.00 1,940.00 3.00
5810 - OFFICE SUPP 600.00 194.14 575.28 24.72 95.88
5820 - JANITOR SUPP 500,00 761.21 1,292.30 -792.30 258.46
5842 - OXYGEN SUPP 3,000.00 0.00 331.80 2,668.20 11.06
5844 - PHARMCY SUPP 2,000.00 28.92 882.88 1,117.12 44.14
5846 - SUPP-MEDIC. 11,000.00 1,184.80 7,652.88 3,347.12 69.57
5852 - MED SCREEN 700.00 0.00 0.00 700.00 0.00
5855 - DRG/ALC TEST 770.00 64.00 303.96 466.04 39.48
5898 - LIC / FEES 1,325.00 21.00 915.00 410.00 69.06
6050 - TRAVEL 500.00 51.92 193.03 306.97 38.61
6216 - PRP/CASUALTY 13,400.00 0.00 0.00 13,400.00 0.00
6410 - POSTAGE 200.00 33.10 33.10 166.90 16.55
6415 - ADVERTISING 1,000.00 98.94 1,150.44 -150.44 115.04
6420 - CLTH-UNIFORM 3,000.00 196.00 2,359.99 640.01 78.67
6470 - ED/TRAINING 7,000.00 0.00 0.00 7,000.00 0.00
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6510 - .l\U{S?[T/CC)Nﬁg&LTM 3,105.00 0.00 0.00 3,105.00 0.00
6550 - CONT BILLING 36,000.00 4,270.19 18,953.90 17,046.10 52.65
6562 - C/S MAINT 11,700.00 0.00 361.16 11,338.84 3.09
6564 - C/S BACKUP 600.00 0.00 0.00 600.00 0.00
9800 - CNTRCT ALLOW 575,000.00 0.00 376,079.87 198,920.13 65.41
9850 - AMB BAD DEBT 45,000.00 0.00 21,084.83 23,915.17 46.86
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0175 - DWSR 09FR PR 4,785.00 0.00 4,785.00 0.00 100.00
0177 - DWSR 07FS PR 32,661.00 0.00 32,660.71 0.29 100.00
0179 - DWSR 09SR PR 1,484.00 0.00 1,483.34 0.66 99.96
0188 - DWSR 09F PR 19,484.00 0.00 19,483.34 0.66 100.00
0190 - DW 10FS PR 12,742.00 0.00 12,741.66 0.34 100.00
0192 - DWSRF 12F PR 7,748.00 0.00 7,748.00 0.00 100.00
0193 - DWSR 16FR PR 21,783.00 0.00 20,833.51 949.49 95.64
0194 - DWSRF 17F PR 12,149.00 11,350.77 11,350.77 798.23 93.43
0195 - VHCLE LN PR 7,336.00 598.13 7,010.33 325.67 95.56
0197 - DWSR 08FR PR 81,833.00 0.00 81,832.84 0.16 100.00
0199 - BHBT PRINCIP 10,870.00 0.00 10,878.05 -8.05 100.07
0201 - DWS 15FFR PR 7,824.00 0.00 7,176.43 647.57 91.72
0408 - REG ASSES TX 3,230.00 0.00 2,937.00 293.00 90.93
0410 - DUES 1,650.00 0.00 4,516.80 -2,866.80 273.75
0421 - DWSR 09FR AD 240.00 0.00 239.26 0.74 99.69
0425 - DWS 09SR AD 75.00 0.00 74.16 0.84 98.88
0426 - DWSR 17F INT 2,157.00 979.45 1,425.64 731.36 66.09
0427 - DWSR 17F ADF 651.00 616.51 638.82 12.18 98.13
0435 - VHCLE LN INT 1,297.00 121.21 1,621.75 -324,75 125.04
0439 - BHBT INTER. 946.00 0.00 926.00 20.00 97.89
0440 - DWSR 09F ADF 975.00 0.00 974.16 0.84 99,91
0442 - DWSR 12F INT 1,707.00 0.00 1,706.24 0.76 99.96
0445 - DW 15FFR INT 1,018.00 430.59 643.09 374.91 63.17
0446 - DW 16FR INT 3,009.00 0.00 2,638.82 370.18 87.70
0447 - DW 15FFR AD 421.00 21.53 390.98 30.02 92.87
0448 - DW 16FR AD 1,240.00 0.00 1,173.62 66.38 94.65
5110 - REGULAR P/R 135,000.00 13,595.00 153,997.00 -18,997.00 114.07
5115 - OVERTIME P/R 9,200.00 1,251.00 9,731.25 -531.25 105.77
5120 - ONCALL STIPN 2,600.00 300.00 2,500.00 100.00 96.15
6017 - SH-CLER PAY 12,356.00 2,245.32 11,690.19 665.81 94.61
6018 - SH-MGER PAY 10,484.00 1,814.40 9,878.40 605.60 94.22
6019 - SH-FDIR PAY 16,308.00 3,105.00 16,214.20 93.80 99.42
6046 - FR BENE-REG 65,000.00 7,613.20 85,792.56 -20,792.56 131.99
6047 - FR BENE-O/T 1,300.00 225.18 1,776.76 -476.76 136.67
6048 - EMP BENEFITS 7,699.00 2,271.99 11,675.14 -3,976.14 151.64
6151 - PURCHD POWER 27,000.00 5,502.66 30,885.16 -3,885.16 114.39
6202 - MAT/SUP OFFC 2,000.00 929.80 3,039.18 -1,039.18 151.96
6204 - CHEMICALS 30,000.00 6,155.10 29,688.41 311.59 98.96
6205 - MAT/SUP MANT 23,000.00 1,139.02 26,459.86 -3,459.86 115.04
6206 - MAT/SUP OPER 10,000.00 523.34 16,932.27 -6,932.27 169.32
6207 - SUPP/CST ACC 10,000.00 0.00 5,881.02 4,118.98 58.81
6208 - MAT/SU AD/GN 2,100.00 0.00 1,950.26 149.74 92.87
6209 - MDOT WATREPR 200.00 0.00 165.00 35.00 82.50
6318 - C/S ENGINEER 7,500.00 1,471.25 13,257.50 -5,757.50 176.77
6328 - C/S AUD-COMP 13,050.00 0.00 8,610.58 4,439.42 65.98
6351 - C/S WATER TR 18,000.00 360.00 21,199.73 -3,199.73 117.78
6358 - C/D DIST SYS 18,000.00 11,814.59 20,275.40 -2,275.40 112.64
6400 - BLD MNT/REPR 500.00 0.00 219.59 280.41 43.92
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Calais - Water-2024 Expense Summary Report 01/07/2025

5:40 AM ALL Departments Page 2
DECEMBER
BUDGET CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET NET NET BALANCE SPENT

& i = A =
6506 - TRANSPRT EXP

6,000,00 3,897.06 2,102.94
6598 - PROP-CAS INS 4,400.00 0.00 0.00 4,400.00 0.00
6608 - GEN-ADMN ADV 1,200.00 0.00 929.00 271.00 77.42
6751 - MS EX S-TEST 6,000,00 575.00 6,553.99 -553.99 109.23
6755 - TRAINING 1,000.00 0.00 0.00 1,000.00 0.00
6757 - HEATING FUEL 4,000.00 426.21 3,503.11 496.89 87.58
6758 - MISC EXPENSE 100.00 0.00 0.00 100.00 0.00
9000 - BAD DEBT 0.00 0.00 6,026.94 -6,026.94 -

P28



P29

18°ZL9'LZY'y | 92682 P8C'y | GL'8G6'286'E | LZ'G2ZZ'GEC'Y | YL €9E'YZR'E | G9LG0'9G6'E | ¥Z9BE'98L'E | 6¥'009°0GLE | 26'8G2'2EL'E | £4°9G0°LLL'E |STIVLIOL

0026.'8y 00°08L'8¥ 00'9SE‘L¥ 007805’ L¥ 00°00£°8€ 00°v9Y' L 00°¥0€'0¥ 00°0zZ.L°0% 00°080°0% 00'¥82°0% ANVHO AVMHOIH 31V1S|92€0d |0690
00,62 0G'CED’S GZ'LGe'e 0025’ Gz L8L'l 06'69¢€'} 00'seL AHOLVINTHED ALD NOLONIHSYM| 08€0H|08¥0
00°000'% 00°00Z'¢ 000582 00°008°'S 00°051°G 00°00¥°L 000592 00052t 12265y 60062t AHILINID|2LE0 |0810
00°696'L 00°0€S'2 00'855'C 00°LLL") 006LL'C 009912 09'899'L 00089z 05'6LLC 059822 S334 T4ANVYT| §GE0d [ 0L¥0
SPyer'e GoarL'L G8'P96°L G200 0102 00°%90°G ¥y v8l'e 89126 SAOOD F19V10AD3d 40O IVS| ¥SE0H|0L¥0
00'82.°CL 00°0€0°9L 05°252'21L 06°982'GL 00°2£5°81 06°015'02 05'v29'9l 05°980°L1 05°8.2'02 05°28¥'L2 ovd IHL AS AVd|ESE0H [0L¥0
81'690°02 $o¥98°LL 86°¥19'C z0°05S€' 20°06€'2 98°962'2 20621 ¥5'280°'2 8¥'ZLL'e 8%’ 0012 JONVINGNY DINVHOIW Md| G2E0H|0L Y0
dLIMM-SHHOM D119Nd| L LE0H [0LY0
ZreLs'y ovr'9zL'L 05°LiY'8 28°9¥5'2 60°6£L°C SLEYO'Y ieoLb'e 8E'8LL G8'GEL'T £V 0¥’ SHHOM 211gNd{0Leod |[0L¥0
0001 00'829't 000t 0008 000} 00°0¢C INNIATY Jd1d) 89£0d | 02€0
0098 0009 00°68 00641 00°06 oooct [ZAR N4 00069 00°08¢ 0e'v6L SNOANVYTIIISIN-TIITOd|60€0H |0LED
d301440 DOOM-3D1T0d| 80E0H|0LED
00091 0oock 00°0S1 000LL 00051 00042 00°0vc 00°091 00°0¥C 00°0¢ce S1HOd3Y IN3JAID0V-30170d | 20€0d |0L€0
0008 00700} 14N0D ¥321440-30110d|90€0d |0LEOD
ININISHNGNIFAE FTTSOWMONS|22£0d | 0¥20
00°.G1°zE 86°096'0% 00°66€'LE 00°668°'0€ LE6GELT 00'vLZ'ee 00°682'v¢ 00°2.2'GE 0029.'€2 0095992 JINOONI NVHO0Hd NOILYIHO3Y | L2€0d |0€20
00°000°€ 00000 00°000°€ 00°000°€ 00000t 3ASYAT ANV NOILYIHO3H | 200 [ 0€20
00°2s6 00'eze'lL 00°6.2'L 08'ics 00098 00°2€S°} 00°088 08'89¢'} 00°09%'L 00°0E¥'L S334 INJAISTH NON AHVYHEIT| G§9€0d 0220
$8°€60°L £8°160°L 8¥°688 L6°€E06 00'6.L 1970681 L¥'6l8 €92.9°1L Ly LLL'L 6L°860°L SNOILVYNOQ/S3NId AYVHdIT| €9E0 | 0220
00°0G.'8 00°05.'8 F9VAHOLS SNd TO0HOS|€0€0d | L61L0
00290 SIVINIY 94078 ALID|20€0d {2810
$8°G6.L'L 99’ LEL'Y Z6'806'¢ Ty LL6'E 21'896 12°6€2'L FSHNAWIZY 1SISSY TVHINID | 61LE0H |0ELO
0v 9rL9¢ 2.°908'LE 0T'L8L'GE 0008162 0008162 00°08L'G2 00°081'GZ 00°8ve'62 00°081'G2 00°082'62 SAXVL 40 NAIT NI SINIWAVC|SSS€H | 0010
£€°060'¥SY 8¥'G9S5 ¥8Y £1°02L'9eY $£7159'68¢€ 66°081'652 £8°205°061 L¥'L02'8LL 02606711 1LL9ZL'0L1L 62°2L912C) ONIHYHS ANNIATY F1V1S|0¥Ged |001L0
00°L£.'2 00609 00°€L9'C 00'600'€ 00'¥20'e 00°£9.°2 00'899'2 0070652 00022 00'€29'e S334 INIOV FTDIHIA HOLOW| 06€04|00L0
6V L¥P'8E 81°G6E9E 06'82L'Ge Z9VEB PE $2°609'7€ 11°G8Y'GE 0£'EY6'Ge ZePPLGE 01°66¥'GE £9°9€Z'9¢ JNNIAZYH NOILVYLSININGY SW3 | 69€04|00L0
09'vEV'Z P 0S6'E 16698V 052192 629822 00°5GL°L 05°22¥°L G/e6L') 06256 05°¢6L'C ANNIATY INFNIDOHOINT IAOD|SEE0H |0010
00264 09085 0¥°06S 09°008 088 06'€28 08'v.S 02°'569 00°LEY o¥EL8 3S10X3 Lv0g|0€e0d [001L0
09°205'ce 99'€9z'¢ee G9'668PE AININISHNEGNITTE dLMM|L2€0H |00L0
gL'oLe'se 162,962 85'8Ll'ee Go'6YLLE 82706962 0€'808'G2 62°/¥0'G2 1€°60L'0E 98°658'82 $5°0E5've INIWISHNENIFY 1430 d3LVM|$2E0d |00L0
8€°9.0'0G 9e°vze'se £€°LET'6E L2°650'2¢ 10°088°L¢2 - HLIMOYD 331 |€2€0d |00L0
92'6.£'20¢€ Leev9'zee Lyziz'e8e 22°96£'00€ 16°065'22¢€ 90°0,0°20€ G¥'€9.'€62 2.'265'2.C L8/¥8'0.L2 9.°0¥2'65¢2 XYL 3SIOXA|81€0H {0010
00°¥2¢€'S 00°00¥% 99062 ALH3d0dd ALID 40 A1VvS|L1LE0H [0010
00'80¢ L0228 v.'L29 0€'G 89081 00°G9¢ 88°0L€ G6°0€8°LL [oo)e) 4% JNNINIY OSIN|9LE0H {0010
9¥'201'2E /8°015'GE 96°700°L 66°G60'E €1'$09'} ¥S'0¥E'R $0°L91°9 GG'8GL L 12°982') v¥'896 Q3INYVY3 LS3H3ILN]G1E0H 0010
0L°228°¢€lL ¥8'828'01 11760262 12°29L'vE Z6°v16'vE YT yeL'6z 95°Go¥ L€ £2°626'cE 6G°€86°LL 19°219'¢e AdLo3 1102 LSAYALNI|#1E0H |00L0
0P 0PP'L 02°060'L 0¥'985°. 08°09.°L G6'L1B'G GL'128'6 08°89¥°9 69'92.'9 0v'66L°L GPOLL'L NOILVHLSININGY|LOE0H {0010
6850212 00°0LL'¥81 00°2.¥'502 00'8.v'ece 00°28¥'zee 00°020°9G1 00°€51'651 00°8€£'€2L 0096186 00°299'%9 ININISHNEGWITE av3LSINOH|00€0d | 0010
00'6£2'2 00'669'E NOILdWIX3 S.NYHILIA|L620d |00L0
006¥€01 00'¥€9°'01 00°26.°01 00'920°¢l 00°€6G°S1 00°255'v1 00°LL¥'LT 00°.LE'9 00'82Y'L ANIWASHNgNIaH 3139|6204 | 0010
$1°G1£/80'C | 82 €E6'896'C | €6 /9¢'GEL'C | ¥¥'S85'020°E | LE0/LP'8¥8'C | 02°989'920'C | 68'€9L'8¥6'C | LE'0SP'SYBT | €L L2S L66'C | 6¥'61E'686'C SAXVL 0010

pz-loquieood |gZ-19quadsq |zz-1equedaq |lg-1aquiadag |0z-1oqiuadaq |eL-1equiadag |gi-1equiadaq |Zi-lequedaq |g9i-laquadag |gl-1aquasaq IINVN INNIATH 199V




SToT/LIY

Ly'ole'8L | 2L'96LE 0z'sIr'e FAE 60'8€8'L 60'8€2°C 6Z°€06'L

65°002'z¢ | 00019 |ve/6/2) 167159 yeivie L6°1G9 v2Ivie LVLLL VeIV %GZC| OF |0L°G9% 00°0000Z 600c/8L/Cct |vEE aN70 ONITMOE XIOHD LS

20°295'81 | 00°00% ve/9Z/zh | 00°00% ve/erz) 00°00% v2/ie/0L | 00°00¥ veZ/LioL 00°008 ¥2/.2/8| 00°00¥% yeriL %G2'C| Gl |SO'E6E 00°00009 L10C/0EZ) |¥ee ALNVHS HIVH
v2/9/8

08°2v0'8E | 2198 ve/oziel | 2’98l ve/se/LL | 2L'oBL ¥2/5z/0L | €1'98L yeilTie ¢l'98L ¥2/92/8 21'98L ve/seil  |%STe| GL |98l 00°00002} €loc/el9 |ece vZZld S.or

FONVIvE LNWAd diva LNWAd alva LNWAd dlva INWAd 3iva INWNAd qiva INWAd 31va| INI |IWNIL|1WNAd NIW |NVOT 40 LWV |3LVA NVOT | # FWVN NVO1

Q4003 INJWAVA NVOT

P30




£€'188'96 1€/28°0L

062,09 85 vLT'L (396pnq Jo %Gz) Juay Bulpling IS YHUON
05ZLr'e 0528Y s)jauag/sabepn olueyos|y

v, 8LY'6 vZ1el'l s)yeuag/sabep) Jojoaliq soueul
20¥9L'e 81'889 sjyeusg/sebepn tebeuepy

00°005'CL 00°005'Z Juswesinquiay abepa 44

LVELL'TT 18022V syjeusg B Aigles Jeiyd ail4

21(J-0}-1E3 A $Z0Z JoqWaAoN

19 03 pred sesuadx3 SN stejed
"sjuslUa]e)sS [eloUBUL B} Ul papn|oul e Jey) (SJunodoe a|gios|josun
10} JUNOWE UE 10 Jsalaul pue |jolAed ‘uonedea 1oy sfensooe ‘uoneroaidep se yons) sejewnyse Buunoooe apnjout jou saop podal siy |
‘SJUSLLISJE)S [BIDUBLI SU) SE SISBe] SWES 8y} S! YdIUM ‘SISeq [BNIOOE UB UO (SSOT)/WOooU| JaN Sjoajjal uwn|od ajeq o JesA 8yl ‘J1ON«

2LCT60'CE ¢l 9ovice 09°8Z¢L 00°PST (sso1) / 3joid 19N
[8°EY 798/ ¥90°T 8€°T66'TE8 09°0£+'9LT 00°0/+'968'T |e101 3suadxy
LS°SY 06°S8E£'2E0’T 01'8£2'+98 02°659°€8T 00°529'968'T |E10] 3nuaASY
JONVINGINY 0008
T€6'092'80T (Z0vOP' L) WEZGL'ST) [00°'G99°CET) (sso1) / 14oad I©N
0T’€E 89 v19'84C v’ 0SS'ECT 81°6/V LT 00°S9T'C/E je301 asusdxgy
v TP S9'ESE0PT SE9YT'66 ¥8'T2L'T 00°00S°6£C |BI0L BnUBAY
WY SYIJVSMN 0009
Juadiod aoueleq ajeq ol YIUOW 196png UNoY
leajp juan)
J9qUIDAON

0008 - 0009 :(s)uswyedaq
Hoday Alrewuuing Ay / dx3

P31



Ayense) i Auadold

T TVT 9£'59 66'TS (zL'1) - 80°SC |anelL
00°€48 00892 0012 00'€9 - 00T $934 13 $BSUBIN]
96°6EC - - 86'TST - 86°L8 Bunsa] joyodjy/3nig
- = T z - - sSuluU3aI3S |BDIPAN
80°89¥°9 7I'856'T 8L°0T6 66'981'C 66'CYL 07'699 |e2IpaIA - s3)jddng
96'€S8 56°99C 8%°2CS 8Ly - L9t Aewieyd - seijddng
08'TEE 8T - (81°L20) T wLT19 uaBAx( - satjddns
60°TES - - 0v'68¢ Ul £5'69 saljddns [eliojuer
vI'I8E §8°75 - LS'Y9T 09°7¢T [451% saljddns 20130
0009 - - - 0009 - Jleday/soipey
9T°788'6T 6£°01 YE'EES'LT 99°6TY'T 96°6ST 15869 uawdinb3 a>uenquy
6E'€8ST LTBLYT Syl LL°T8 SrvL [aZA awdinb3 220
0L'8T6T ¥9°'69T°T £0'98¢ (e5'682) TL°0TS S8'GET 3JUBUBILIBIA 3DIYIA
- - - - - - sali|
V6'E6L L TUY'T 08'899T LL7L09T LTV T ETTOV'T 3qn 3 |10 ‘1°nd
- - - - - - ueInquiy - Aepng jeude)
067409 8SYIT'T 8SYTT'T 8SVIC'T 8SYTT'T 8SVTZ'T 5994 [BIUdY
- - - - - - auoydaja
- - - - - - sang
0STIY'T 05787 0578y 0578y 05°Z8% 05°78v JIUBYIBN Md - UIUPY
vL'8IY'6 YTTTLT TSLTT'T YTITLT veTLLT TSLTT' [JUBUL{ - BARBASIUIWPY
20v9LE 81°889 VL 6V8 81°889 81°889 vL'6v8 Jageue A - ARBASILIWPY
00°005CT 00005 000052 00°005° 00°005C 00°005°T JuswasInquiay a3em 44
- - - - - - 1OV Suipuads 3|qixa|4 - SHysuUag
67'6€8'LE YEVOLTT LO'TEY'S 0E'vL¥'9 6£'5199 6EVSSL di/|eluaq/yjeaH - suyauag
08°LLL'8T £7'969Y LV'ES8'E TETYE'E S6'8T0°E ¥9°£98°E 1UBWBINAY/3Y1 - siyauag
¥1°989°0C ¥9°0TY'y 6£°99C'y TE950Y S9'68EE SL'795'Y IM/ON/¥IH - siljausg
8S'/SEBY 88°6v6Y £9'9LETT 80°988°TT 98°L8E'6 60°L5L0T awi] Med - ||oJAed
TV TLL LY £L'TZ0TT TL'Z0E°0T €5°€8S'TT 00'0659 YrELT'S safeM SWRIAAQ - [JosAed
T'989°99T TS'SETLE 9t'LSTEE 97°666'8¢C L6591 9v'vE9'6E sadem Je|nday - |joided
SASNIdX3 HSVYD

S0'TSO'TY - - - - - - - 0S°TOET0T 07'785'68 SE'T8Y'C8 CE'TTS'89 89'€91°66 s1d1293y yse) AjuQ sieje) jejoy
(zsvvv'TE) - - - - - - - (sTeve'y) (€0v6T'S) (£825L'8) (z6'846'TT) (ss947°T) 51d13234 SYYYSMN S5

LS'S6YTLY - - - - - - - S9'E¥5'SOT €2°9/L6 TCYEL'TE ¥Z'105°08 £2°0v00T s3d1393Y SYHYSMN 8 Sie[eD [210L
8T6LY - - - - - - - 76'S9T'T 60905'T TE02CT v6'£9S 95°ZEE 3WO0U| 353433U|
LT09ET - - - - - - - CELELY (6£°5€5°S) 91°049T S6'TSE €5°9ET Jsued) ul susodaq
01’6187 - - - - - - - - SL'8EV 00'SZY 00°'80Y SELYS'T siuawagueLly JWA4/s19aQ peg
¥£°082°0T - - - - - - - 90°505 PE'G96T 00'SLEE L9786 19°TS6'E spuadis
81°890°/¢ - - - - - - - S6°/STTT Or'6vLS SYY0LY Ob'SELT 86'02LT VA
ST'6E0T - - - - - - - - - - - ST'6E0T Aed-ji@s
78'vv9'95¢ - - - - - - - €€'895'EY S8'T/8'EY T6'SLT'0S 98'79YES 18'§95'59 31ed|paN
€£°080°80T - - - - - - - TL'860°92 88'166'9C 69°STL'9C £9°€S9°LT 8€°079°0T ale) auley
9T°0T6'65 - - - - - - - 9E'0TELT TL'88L'6T 0LLY6T S/ '8EEY $9'72S'ST BJUBINSU| |BDIBWIWOD

SLdI3D3Y HSYD
SZAd 2101 gg-unr sz-Aey Sg-1dy Sz-4eln §2-934 sz-uer vz-23a vZ-AON 2100 pz-dag pg-Sny ve-Inf

SISVE HSVD - INJNALVLS JINWOINI

JONVINGNY - SIVIVD 40 ALID

P32




P33

9L TTL VY8 000 000 000 000 000 000 000 19785181 STOEYTIT G5°998V/1 O’ TPL'T8T S6°060'SPT -
98°97L'SY 18250V S9'9ZE‘ET 06°€£9°LT S8'6T1'8 S9'EVTT Aed-35
59'¥99°7CY ST'SI8E6 S0°€07'88 00°L6€'SS SETEG'LOT OTLTIE'LL 3Jealpay
0L°€75'86T SST6EVY 59°080°0E 0600185 0€°L59TE 0E'T6C'EE aJe) auiey
SS'96L°LLT 01°z2e'6E 06'618°6¢ SLY69'EY 06'TZLTE 06'LETTE ddueINSU| [BIDIBLWOD
(ATNO SIVIVO) SONITIE ATHLNOW
LEYTT9 - - - - - - - 15'€8L'8 (TTv60'2T) 22°058'7 (ST'EEE'E) 06°'L10°0T (ss01)/aul - suoneladQ wouy yse) 18N
- - - - - - - - - - - - - papuadx3 yse) iayiQ |eio0L
- - - - - - - - - - - - - Spunjay sJueinsuj/iuaiied
- - - - - - - - - - - - - saseydund 1assy [ende)
G3AN3dX3 HSYD ¥IHLO
89°978'VEY - - - - - - - 66'L15'76 TE'9/9'T0T ET'TEY'6L L¥'SS8TL 8L'SY168 sasuadx3 yse) |e10]
- - - - - - dnyjoeg - S3DIAIDS 10BIUOD
9T 19E - - - 9T'19¢ - DIUBLIIUIBIA - SRDIAIRS DeIIU0)
TLEEY'ST SEVOT'Y 80°9STY (85'82) SLE6T'Y TT'850E Sui|ig - 5321AJ35 10R1UCD
00°0SY - - 0005V - - 5834 3pny 13 |eSa
00'TC - 00'TC - - - Suiules 13 uopeonpy
66°€9T°C 66'92L 98°L¥9 00°6LY - $T°0TE swioyun - 3ulop
05'TS0'T - - 00°6€S 05718 - Fuispianpy
- - - - - - age1so0d
*LINOD - SISNIdX3 HSVD
STAd [RI0L sg-unf sz-Aen Sz-idy STEN §2-924 sz-uef vz-33a ¥Z-AON vZ-10 pe-dag yg-any vez-inf

SISVE HSVD - INIWILV.LS INOINI

FINVINGINY - SIVIVD 40 ALID




P34

Assessing and Code Enforcement Department
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=
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Monthly Report
December 2024

[ have attached the reports for code violations and permits.

| have not approved any additional abatements or supplements, so the
numbers are the same as last month. There have been 20 abatements
that | have given, 7 of those will be supplemented due to the wrong
owner being assessed. One of the new abatements was the dam,
another case of TRIO not saving. Total amount of abatements is
$20,604.39 and total for Supplements are $6,760.90.

[ still have not gotten any additional applications for the property lister
positions. After | come back from my vacation, | will be working on a
schedule that will work with the other offices in the City Building for
Bob and myself to do the inspections. | have also been working on
getting a page dedicated to the Revaluation on the city’s website to
keep everyone informed.

| have been working on how to spend the TIF funds; fagade program,
lighting downtown, and | have reached out to multiple towns/cities that
have TIFs to see what they have done or plan to do with their funds. |
will have a report of these projects put together when | have received
information from most of the towns/cities.

| also worked on getting the 4 properties listed with real estate agents. |
am very appreciative of the agents working with us on this. I have been
working with Senator Marianne Moore to amend this law. She did not
think we could get it repealed, so we worked on amending it so the



process could go back to doing the sealed bid process. | also amended
that if the municipality would like to keep the property for
development purposes that the municipality would only have to pay
10% back to the former owner. As much as | don’t like the idea of giving
excess funds back to the former owner, this was a supreme court ruling
meaning that the State of Maine has to follow it. Fingers crossed that it
will get some traction, | will keep the council updated.

| am also very pleased to say that all the training and experience in my
assessing world has paid off, | am now a Certified Maine Assessor 4,
which is the highest level for an assessor license available in Maine.

P35



]

Complaint that Mr. Gavaza ﬂ

[ ab

There is no

L e 0
g is 60-70 feet from the shoreland zone.

75 9/13/2024|NASHS LAKE Violation-Pending Work w/o Permit 10/5/2024 10/7/2024(Bui
has built a building within permit for this. This is also in the mount holly subdivision
shoreland zone. which has 150 setback from the high water mark. Sent letter

of violation and building must be removed within 30 days.

74 9/16/2024]361 SOUTH ST Violation-Complete _|{Health Hazard Homeless Encampment 9/16/2024 Removal by Noontime

72 7/8/2024|98 LAFAYETTE ST Letter Sent Property Maintenance |Junk and unregistered Removal
vehicles and campers

71 7/5/2024|11 LINCOLN ST Letter Sent Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed

70 7/5/2024|33 PLEASANT ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed; Lawn Needs to be Mowed; House Inspection Request
House Inspection Request

69 7/5/2024|100 BARKER ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed

68 7/5/2024|34 FRANKLIN ST Pending Property Mainteriance |Lawn Needs to be mowed; Lawn Needs to be mowed; Request for Inspection
Request for Inspection

67 7/5/2024|21 BEECH ST Violation-Complete  |Property Maintenance |Lawn Needs to be mowed; Lawn Needs to be mowed; Junk Rubbish needs to be
Junk Rubbish needs to be removed.

66 7/5/2024|20 CHANDLER ST Letter Sent Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be mowed

65 7/5/2024|26 GARFIELD ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed

64 7/5/2024|82 GARFIELD ST Violation-Complete  |Property Maintenance |Lawn Needs to be mowed Lawn needs to be mowed

63 7/5/2024|66 GARFIELD ST Letter Sent Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed

62 7/5/2024|73 UNION ST Violation-Complete | Property Maintenance |Lawn Needs to be mowed Lawn Needs to be Mowed

61 7/5/2024|39 MONROE ST Violation-Complete  |Property Maintenance [Lawn Needs to be Mowed Lawn Needs to be mowed

60 7/5/2024|50 GARFIELD ST Letter Sent Property Maintenance |Lawn Needs to be mowed; Lawn Needs to be Mowed; Request Inspection of the House.
Inspection of the House

59 7/5/2024|13 FRANKLIN ST Letter Sent Praperty Maintenance |Junk and Rubbish; Request Junk and Rubbish; Request for Inspection of House
for Inspection of House

58 6/17/2024|370 NORTH ST Violation-Complete  |Property Maintenance |Lawn needs to be mowed Lawn needs to be mowed

57 6/17/2024|364 NORTH ST Violation-Complete  |Property Maintenance [Lawn Needs to be Mowed Lawn Needs to be Mowed

56 6/17/2024|8 CLEVELAND ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be mowed

55 6/17/2024|50 HARRISON ST Pending Junk and Rubbish Junk and Rubbish needs to be cleaned up

54 6/17/2024}1 CHAPEL ST Pending Inspection Lawn Needs to be mowed, Lawn Needs to be mowed and Retaining wall needs to be
Retaining wall is dangerous repaired

53 6/17/2024|37 KING ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed

52 6/17/2024|26 KING ST Violation-Complete | Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed

51 6/13/2024{17 LAFAYETTE ST Pending Property Maintenance |Lawn Needs to be mowed, Lawn Needs to be mowed, and request inspection
and request inspection
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50 6/13/2024{22 LINCOLN ST Pending Inspection |Property Maintenance |Lawn needs to be mowed and Lawn needs to be mowed and request inspection
reguest inspection
49 6/13/2024|39 KING ST Pending Property Maintenance {Lawn Needs to be mowed, Lawn Needs to be mowed, and request inspection
and request inspection
48 6/13/2024|127 UNION ST Letter Sent Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
47 6/13/2024[92 UNION ST Violation-Complete  |Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed
46 6/13/2024|MAIN ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
45 6/13/2024|85 NORTH ST Violation-Complete  [Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
44 6/13/2024|253 NORTH ST Letter Sent Property Maintenance |Garbage, Junk, Rubbish Garbage, Junk, Rubbish needs to be cleaned up.
needs to be cleaned up.
43 6/13/2024|69 MONROE ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
42 6/13/2024|16 GARFIELD ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed and Lawn Needs to be Mowed and Request Inspection
Request Inspection
41 6/12/2024|25 BARING ST Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
40 6/12/2024|23 GARFIELD ST Violation-Complete  |Property Maintenance |Needs to mow lawn
39 6/11/2024|194 SHATTUCK RD Violation-Complete  |Property Maintenance |Lawn Needs to be Mowed, Lawn Needs to be Mowed, Junk needs to be removed,
Junk needs to be removed, garbage/rubbish removed
rbacae/rubbish removed
38 6/11/2024|15 FRANKLIN ST Letter Sent Property Maintenance |Lawn Needs to be Mowed, Lawn Needs to be Mowed, Junk needs to be removed,
Junk needs to be removed, garbage/rubbish removed
aarbage/rubbish removed
37 6/11/2024|3 GARFIELD ST Violation-Pending Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
36 6/11/2024|80 MONROE ST Violation-Complete  [Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
35 6/10/2024]130 UNION ST Letter Sent Lawn Needs to be Mowed Lawn Needs to be Mowed
34 6/10/2024|9 SCHOOL ST Violation-Complete Lawn Needs to be Mowed Lawn Needs to be Mowed
33 6/10/2024|59 DOWNES ST Pending Inspection Lawn Needs to be Mowed and Lawn Needs to be Mowed and request inspection
Reguest Inspection
32 6/10/2024] 100 WASHINGTON ST |Violation-Pending Lawn Needs to be Mowed, Lawn needs to be mowed; house is a health and fire hazard
house is a mess
31 6/10/2024{42 WASHINGTON ST |Pending Inspection |Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed and Request for Inspection
and Request for Inspection
30 6/10/2024{24 LINCOLN ST Letter Sent Property Maintenance |Lawn needs to be mowed, Lawn Needs to be mowed and request for inspection
and inspection request of
house
29 6/10/2024|75 CALAIS AVE Violation-Complete  [Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed
28 6/10/2024|34 CALAIS AVE Letter Sent Property Maintenance |Lawn Needs to be mowed Lawn Needs to be mowed
27 6/10/2024{33 LINCOLN ST Violation-Complete  |Property Maintenance |Lawn Needs to be mowed Lawn needs to be mowed
26 6/10/2024|36 LINCOLN ST Violation-Complete |Property Maintenance |Lawn Needs to be Mowed Lawn Needs to be Mowed
25 6/10/2024|76 CALAIS AVE Violation-Complete  |Property Maintenance |Lawn Needs to be mowed 6/10/2024 Lawn needs to be mowed
24 6/5/2024|31 BOARDMAN ST Letter Sent Property Maintenance |Grass needs to be cut and 6/5/2024 Violation of Property Maintenance Ordinance
Junk/Garbage needs to be
removed.
23 5/6/2024|183 SHATTUCK RD Out of Jurisdiction-  |Other Contractor installed boiler but 5/6/2024 Forwarded all information the the State Inspector
Complete has had issues with it not
workina
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22 5/2/2024|33 BLACK BEAR LANE |Violation-Complete |Other Someone living on the atv 5/3/2024 Removed Tent and belongings
trail near the water tower
21 4/17/2024|NORTH ST Violation-Complete  |Other Looks like someone is 4/17/2024
camping out of the playground
20 4/11/2024|1 PLEASANT ST Violation-Complete  |Property Maintenance |Garbage piling up in the back 4/12/2024 Garbage has been cleaned up.
of the house.
19 4/16/2024|85 WASHINGTON ST  |Letter Sent Property Maintenance |Garbage blowing around from 4/16/2024
abutters yard, lots of garbage
that doesn't get taken care of.
18 4/12/2024]|2 WINTER ST Violation-Pending Health Hazard Water leaking through roof 4/12/2024
and leaking through light
fixtures.
17 4/16/2024|2 ODEY LANE Violation-Complete  [Property Maintenance [Fence Has fallen down 4/16/2024
16 4/16/2024|40 MONROE ST No Violation- Health Hazard Mold in Apartment 4/16/2024
Complete
15 3/13/2024|20 KING ST Violation-Pending Health Hazard Neighbor Called Fire Dept to 3/13/2024 Accompanied by Chief Lee, we attempted to make contact
see if someone could do a with indiviual with no success. Neighbors came out and
well being check. explained no one had seen him in over a week. We called
officer Ball to help us force entry. Once inside we discovered
that he was DOA. The following day I secured and deemed it
dangerous per CEO for health and structural. See attached
nhatns
14 3/6/2024|34 GARFIELD ST Violation-Complete  |Dangerous Building Tax Acquired- Potentially 3/6/2024 Recommend to Council to deem Dangerous and Demolish.
Dangerous Building Council agreed to Demolish; sending letter to prior owner to
see if they want any belongings before posting bids.
13 2/26/2024(82 SOUTH ST Letter Sent Dangerous Building Potential Dangerous Building
12 1/30/2024{95 UNION ST Violation-Complete |Property Maintenance |Tree is dangerous, neighbor 2/1/2024 Drove by and the tree is held together with ratchet straps. I
feels it could fall on her do agree that this looks dangerous. Will send a property
garage maintenance letter to owner. New owner is working on this
issue,
11 1/4/2024{96 RIVER ROAD No Violation- Property Maintenance [Abutter called to say that Spoke with Property Manager about this issue; said that he
Complete tenants of the cabins are will take care of it.
throwing garbage behind the
cabins and It is going on to
her nranerty.
10 7/27/2023|452 NORTH ST Violation-Pending Other Chickens keep getting loose ACO Jurisdiction
and going on neighbors
property
9| 12/22/2023|435 MAIN ST Violation-Pending Property Maintenance |Brick or debris fell from 1/2/2024 Calais had two wind storms a week apart. In the first wind
building and landing on work storm Fire Chief Lee told me that a brick or debris fell in this
van, causing damage to van area and hit a persons van, however the person did not fill
and ladder. out a statement with the local pd. The following storm, the
ave of this building fell into the alley way. Public works did
put barricades for saftey, and the owner has spoken with city
officials and is working on finding a contractor to fix the
building. Contractor that looked at the job said it is safe to
remnva tha harricadac
8 1/4/2024|26 MCGOVERN LANE  |Violation-Complete |Property Maintenance |Fire escape un-safe 1/2/2024 I drove by on January 2nd, as i was on vacation when this
complaint came from the State Fire Marshall's office. Fire
Escapes look like they have already been fixed. Will reach out
to tenants to see if there are other issues. REPAIRS
PENDING! Renairs complete.

Page: 30f 4

P38



6 55 BOARDMAN ST Violation-Pending Health Hazard Mandate Report listed that Garbage and Junk needs to be cleaned up; this attracts rats
their is rats in the home, and other vernim.
landlord knows about it and
won't do anything about it.
Reporter concerned of rats
chewina nas lines
5 Out of Jurisdiction- |Other Abutter cutting trees on their Boundary line disputes are a civil issue. Advised both parties
Complete property and they think the to get survey and contact a lawyer.
abutting owners survey is
rona
4 Violation-Complete  |Other Tent in woods Companied by CPD. Told person living in tent that they could
not keep tent there unless they have written permission from
owner. Person said they did not have permission from owner
and did not know they needed permission. Person picked all
belongings up, asked if they could keep them next to storage
units for an hour or so and we said yes but if they were still
there tonight they would be taken.
3 12 MIDLAND AVE No Violation- Property Maintenance
Complete
2 39 BOARDMAN ST Pending Inspection
1 42 HARRISON ST Violation-Pending Property Maintenance

Total Recoids: 72
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Calais Fire/EMS
Monthly Activity
RIRER-BMS Month of December

Calais Station (Ambulance) Emergencies: 50  Transfers: 28
Danforth Station (Ambulance) Emergencies:  Transfers
Transfers Turn Down: 1

Fire and Rescue Emergency Calls: 74

EMS (Rescue) Assist/ Station Coverage 6
Fire Alarm Activations 1
Public Assistance 3
Outside Fires

Motor Vehicle Crash 2
Motor Vehicle Fire

Agency Assist 2
Smoke in Building

Hazardous Condition 6
Structure Fire 4
Knox Box Call

Public Service 3

Fire Officer: EMS Coverage Hours: 65 Response: 16

Apparatus In Town Response Out of Town Response
Ladder 1
Engine 1 6 3
Engine 2
Engine 3 1
Squad 1 2
POV (Chief/AC) 4
Bush 1
Boat 1
ATYV and Side by Side
CFD Station Response (Cover)

Rescue 1 Responses Emergencies: 11  Transfers: 16
Rescue 2 Responses Emergencies: 24  Transfers: 3
Rescue 3 Responses Emergencies: 10  Transfers: 5
Rescue 4 Responses Emergencies: 5  Transfers: 4

Burn Permits: 4  Training Hours: 27  Non-Emergencies: 3
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Monthly Report December 2024

CALAIS FREE LIBRARY
# Visitors: Adults: 855 # Visitors: Children’s: 191
# Programs: Adults: 3 # Program Participants: 42
# Programs: Children’s: 13 # Program Participants: 80

# Non-library sponsored Programs: Adults: 13 # Program Participants: 12

# Programs non-library sponsored: Children’s: 1 # Program Participants: 5

# New Members: Adult: 1 # New Non -Resident: 1

# Items Cataloged: 72 # Circulation Renewals: 186

# Circulation Totals: Adults: 432 # Circulation Totals: Children’s: 273
# eBooks: 23 # Audio Downloads: 35

The library was closed on December 24™ due to a snowstorm. It was closed on December 25" for
Christmas.

The Adult Christmas Craft Night was a huge success! There were 31 participants and six tables with
presenters. We received positive feedback, and several people posted about their wonderful
experience. We are looking forward to next year’s Christmas Craft Night.

Kids Christmas Craft Week was also a success! | emailed information about the activities to the
local schools and to outlying schools. Katie had a good variety of projects ranging from gingerbread
men cookie decorating to making a natural centerpiece.

The library joined in the lighting of downtown and with custodian Dan’s help we were able to light up
in front of the library and the Main Entrance Walkway area plus, on the balcony, we had a lighted
tree. The tree on the balcony is welcoming to the walkers on the walkway and also seen on the
inside through the large picture window.

| took a few much-needed vacation days over Christmas week. It was good to have time with my
family.

| am happy to announce that this library received a John Henry Eldred, Jr., Foundation grant of
$5,000.00. The grant is for children’s non-fiction items. Some of the categories will be Careers,
Transportation, Animals, Government such as; presidents, presidents wives, etc.... | am working on
a list of items to order under the awarded grant.

The library staff would like to congratulate Robert “Skeete” Seelye on his 40 years of service to the
city. Congratulations Skeete!

Respectfully submitted, Joyce Garland, Director
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Recreation Department 1/3/25
News & Notes

Our winter sports season continues with our 3'/4%, 5M/6™, and 7%/8™ grade rec
leagues playing throughout the week. Play will continue through this month, with playoffs
starting in February. Our Men’s Basketball League basketball league is underway, we have
6 teams playing this year. They play every Sunday, with games at 10:00, 11:15, and 12:30.

This is the second year of our new K-2 basketball league. We have around 50 kids
participating this year. The numbers are up over 15 kids over last year. The league seems
to be huge hit. The rec center is packed with fans every Saturday afternoon. We have 4-
teams playing Saturday at 11:30 and 12:30. The teams practice once a week.

Work continues with the 29™ annual Maine State Cheering Comp. Registration
packets are being sent out this week. The comp is shaping up to be one of the biggest
comps ever. We have some new vendors coming this year, along with the vendors that
have been with us for years. I have had several meetings with the Cross Insurance Center,

and I have one more meeting with then to finalize everything. The comp is scheduled for
Sunday March 2™,

The rec cheer teams have started practicing for their upcoming events. This year we
have four Calais teams competing in the program. The teams will be competing in three
comps this year, one in Ellsworth, Calais, and The State Comp in Bangor.

Sign ups for the Calais Travel Team will take place this week. We will be having
four teams again this year. We have 5" & 6" grade girls and boys teams and 7 & 8™ grade
boys and girls teams. We have registered all four teams in three tournaments so far. They
will be playing in Veazie, Old Town, and Belfast. We will get them in a couple more
tournaments.

Calais Recs Jr High Basketball is underway. The girls have a record of 5 wins and
0 losses. The girls team scrimmaged the Shead JV team and up winning that game. The
girls have a tournament in St Stephen on Jan18th & 19™. The boys’ record stands at 6 wins
and 2 losses. Amber Mclver is coaching the Boys team again this year. Ed Leeman, Joey
Craig, and Maddison McVicar are coaching the girls team.

The skating rink is set up at the Miltown courts. The rink should be ready to skate
on by January 11%. Thanks to public works for helping set it up.
Sincerely,

Craig Morrison
Calais Rec. Director
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As | write this report | have been thinking about this being the end of 2024. For myself and
my family it has been a terrible year. But also with that we are very thankful for this City as well
as a lot of the county for the support we have gotten. | can’t start to name everyone because |
know | will forget somebody. The Mayor, City Council, Mananger as well as all City employees
we owe you all. I will never forget what everyone has done for us. Tina is slowly improving. | still
travel to Boston to be with her every weekend.

During the month we got a lot accomplished. We put up a very nice christmas tree that was
donated by Mingo’s. The crane truck we used to stand it up was donated by Border Electric.
We had it decorated just in time for the parade. The crew put out barricades on every street
entering Main Street for the parade. Other things that were done in the downtown area were
the benches and barrels were removed from the sidewals for winter. The two poles for the
security cameras were installed in the Triangle Park. The crew went around town and trimmed
trees that were hanging over the sidewalks that hit the sidewalk plow. Also as far as trees,
EMEC removed a dangerous tree on Spring Street for us and we cleaned it up. The crew also
cleaned up trees on King St. and Winter St. Millings were spread on the transfer station road
hopefully they will stay put for the winter. Also this month we have plowed 3 times as well as
treated the roads. The guys cold patched Customs Street, Calais Ave and Lafayette St. The rain
gutters were cleaned at the library and the guys helped Craig with the skating rink.

At the Transfer Station 7 containers were hauled. The guys collected $565.50 for sticker sales
and $196.00 in tipping fees. Free weekend was busy as it usually is. | received the invoice today
for the extra container rentals for free weekend it was $700.00 not to include transportation to
the landfill or tipping fees for the disposal.

| am pleased to say thing were slow at the cemetery this month with 1 cremation and 1
burial.

Respectfully Submitted
Robert Seelye
Public Works Director
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Chief David Randatl
Calais Police Departmient
RO.Box413

Calais, Maine 04619
207-454-2752

Fax; 207-454-2764

Calais Police Department
December 2024 Monthly Report

Activity of note:

We assisted with the Christmas parade on the 6% and there were no issues. There appeared to
be a smaller crowd this year, but that may have been due to the cold weather. We were
assisted by Calais Fire-EMS and US Customs again this year.

On December 16, 2024, | attended a briefing on Tren de Aragua (TdA) which was hosted by
U.S. Customs & Border Protection, Homeland Security Investigations, Enforcement &
Removal Operations, and the Office of Intelligence & Analysis.

Sgt McCann has been working with Police App and National Testing Network to advertise
our open patrol jobs. Sgt McCann was able to locate these resources and has been
working to get us free advertising. Both are nationwide advertising for police and fire jobs.

Training: On the 11t of the month Sgt McCann and | received civil rights training sponsored by
the Maine Attorney General’s office. On the 16t of the month, | received training for the United
States Secret Service on Preventing Mass Attacks in Our Communities. I am also scheduled

to receive training from the US Secret Service on Enhancing School Safety Using Behavioral
Threat Assessment.

Statistics: See attached reports for department incidents for the month of December 2024.

Chief David Randall

Calais Police Department



CALAIS

POLICE DEPARTMENT

P.0.BOX 413
CALAIS, ME 04619

Incident # Other # Event #

Print Date  01/01/2025

Query
Summary

Record Count 71

Module [ncident Query Result

Date Reported Time Rptd Offense Code

Code Description

24-001490
24-001488
24-001489
24-001487
24-001486
24-001485
24-001483
24-001484
24-001482
24-001481
24-001478
24-001479
24-001476
24-001477
24-001473
24-001474
24-001475
24-001471
24-001472
24-001469
24-001470
24-001468
24-001467
24-001466
24-001464
24-001463
24-001462

24-001460
Printed By/On: CDR / 01/01/2025 04:59:09

24-001490
1
1
1
24-001486
1
24-001483
24-001484
24-001482
1

4-001470

4-001467

4-001463

P Y S N S G e e T T e

CrimeStar® Law Enforcement Records Management System
Licensed to: CALAIS ME POLICE DEPARTMENT

12/31/2024
12/31/2024
12/31/2024
12/30/2024
12/28/2024
12/28/2024
12/27/2024
12/27/2024
12/27/2024
12/26/2024
12/26/2024
12/26/2024
12/24/2024
12/24/2024
12/23/2024
12/23/2024
12/23/2024
12/23/2024
12/23/2024
12/20/2024
12/20/2024
12/20/2024
12/19/2024
12/19/2024
12/19/2024
12/18/2024
12/18/2024
12/18/2024

19:30
10:14
11:25
11:25
20:01
10:00
14:46
18:22
14:45
15:05
05:39
06:02
05:00
08:11
10:05
10:06
13:57
08:00
10:04
13:58
15:15
09:22
15:45
14:30
07:56
20:47
15:18
14:09

Assist LE

No ME Case
investigation

911 Hang-up
29-A.2414.3
investigation
Assist LE
investigation
Traffic - general
Assist LE

Well Being Check
Motor Vehicle Stop
Civil Assist
Traffic - general

Assist LE

'Well Being Check

Civil Assist
Intell

Alarm (Other)

Well Being Check
Probation Hold
investigation

15 1092

Suspcious Activity
Traffic - general
Assist LE
Suspcious Activity

Warrant

Assist Law Agency

Natural Death

investigation

911 Call Hung Up or Disconnected O
Eluding an Officer

investigation

Assist Law Agency

investigation

Traffic complaint

Assist Law Agency

Check Well Being or Security of Named Perso

Assist with Non-Criminal Matter

Traffic complaint

Assist Law Agency

Check Well Being or Security of Named Perso
Assist with Non-Criminal Matter
Intelligence Report (Can Be Update to Offen
Any business alarm , etc.

Check Well Being or Security of Named Perso
Probation Hold

investigation

Viol. of Conditions of Release

Activity Requiring Investigation

Traffic complaint

Assist Law Agency

Activity Requiring Investigation

Warrant

QSM-001
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Incident # Other # Event #

Date Reported Time Rptd Offense Code

Code Description

24-001461
24-001459
24-001452
24-001456
24-001449
24-001450
24-001453
24-001455
24-001457
24-001454
24-001451
24-001458
24-001448
24-001445
24-001447
24-001444
24-001441
24-001446
24-001442
24-001440
24-001439
24-001435
24-001438
24-001437
24-001436
24-001434
24-001433
24-001443
24-001431
24-001432
24-001428
24-001429

Printed By/On: CDR / 01/01/2025 04:59:09

1
1
1
24-001456
1
1
1
24-001455
24-001457
24-001454
1
24-001458
24-001448
24-001445
24-001447
24-001444
1
24-001446
1
24-001440
24-001439
1
24-001438
24-001437
24-001436
1
24-001433
1
24-001431
24-001432
1
24-001429

CrimeStar® Law Enforcement Records Management System
Licensed to: CALAIS ME POLICE DEPARTMENT

12/18/2024
12/18/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/17/2024
12/13/2024
12/13/2024
12/13/2024
12/12/2024
12/12/2024
12/12/2024
12/12/2024
12/11/2024
12/11/2024
12/10/2024
12/10/2024
12/10/2024
12/10/2024
12/08/2024
12/06/2024
12/06/2024
12/06/2024
12/06/2024
12/05/2024
12/05/2024

14:17
04:05
11:09
16:33
06:25
10:56
11:00
16:07
16:42
12:00
11:04
17:08
19:21
14:00
17:53
22:24
12:08
15:34
12:17
19:39
15:44
07:24
16:20
14:00
13:15
07:30
21:30
12:48
13:10
14:00
08:32
22:25

SOR

Traffic -

general

Civil Assist

Intell

SOR

investigation
investigation
Traffic - general
Traffic - general
Traffic - general
Traffic - general
Traffic - general
Assist LE

15 1092
investigation
29-A 2411

Well Being Check

investigation

Building Check
Well Being Check

investigation

Alarm

Assist Motorist

Civil Assist

Municipal Ordinance

Assist Other

Assist LE
17-A 353

(1) (A)
Motor Vehicle Stop
Motor Vehicle Stop

Well Being Check

Motor Vehicle Stop

Sex Offender Registrant

Traffic complaint

Assist with Non-Criminal Matter
Intelligence Report (Can Be Update to Offen
Sex Offender Registrant

investigation

investigation

Traffic complaint

Traffic complaint

Traffic complaint

Traffic complaint

Traffic complaint

Assist Law Agency

Viol. of Conditions of Release
investigation

Operating Under The Influence

Check Well Being or Security of Named Perso
investigation

Unsecured Building

Check Well Being or Security of Named Perso
investigation

Alarm Response (Business or Residence Secur
Assist Motorist

Assist with Non-Criminal Matter

Municipal Ordinance Violation

Assist Other Agency

Assist Law Agency

Theft by Unauthorized Taking or Transfer (C

Check Well Being or Security of Named Perso

QSM-001
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Incident # Other #

Event #

Date Reported Time Rptd Offense Code

Code Description

24-001424
24-001422
24-001426
24-001423
24-001427
24-001425
24-001417
24-001419
24-001420
24-001416
24-001421

Printed By/On: CDR / 01/01/2025 04:59:09

24-001424
24-001422
24-001426
24-001423
24-001427
24-001425
1

24-001419
24-001420
1

24-001421

CrimeStar® Law Enforcement Records Management System
Licensed to: CALAIS ME POLICE DEPARTMENT

12/04/2024
12/04/2024
12/04/2024
12/04/2024
12/04/2024
12/04/2024
12/03/2024
12/03/2024
12/03/2024
12/02/2024
12/01/2024

18:26
14:24
21:47
17:18
18:17
18:26
11:57
13:53
22:29
12:38
23:00

Alarm

Alarm

Noise Complaint
Traffic - general
Criminall Trespass
Motor Vehicle Stop
PAPER SERVICE
Traffic - general
Motor Vehicle Stop
Criminall Trespass

Parking - Snow

Alarm Response (Business or Residence Secur

Alarm Response (Business or Residence Secur

Noise Complaint Reported

Traffic complaint

Criminal Trespass

PAPER SERVICE

Traffic complaint

Criminal Trespass

Parking Complaint

Notice

Notice

for Snow Removal

QSM-001
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Calais Police Department
Arrests and Summon
Month : December

Age Sex From S/A Charge Date of Incident
34|M Baileyville S Theft 12/6/2024
34\M Baileyville S Violation of Bail 12/6/2024
25|M Robbinston A Oul 12/12/2024
34|M Baileyville A Violation of Bail 12/13/2024
23|M Lubec A Warrant 12/18/2024
36|M Edmunds A Violation Probation 12/19/2024
41\M Calais A Violation Probation 12/20/2024
46|M Calais A Eluding an Officer 12/28/2024
46|M Calais A Criminal Speed 12/28/2024
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OLVER ASSOCIATES INC.

ENVIRONMENTAL ENGINEERS

290 MAIN STREET WINTERPORT, MAINE

MONTHLY OPERATIONS REPORT
FOR

CALAIS POLLUTION CONTROL FACILITY

NOVEMBER, 2024

P49



1. OVERVIEW

This report summarizes the major activities that occurred, and the issues that were addressed, at the Calais
Pollution Control Facility for the month of November, 2024. The facility was in complete compliance with all
license standards. All ten pump stations were also in complete compliance.

2. REGULATORY COMPLIANCE

The effluent total suspended solids (TSS) at the treatment plant averaged 10 mg/l (milligrams per liter) versus
a license limit of 30 mg/l. The maximum effluent TSS result for the month was 14 mg/l versus a license limit
of 50 mg/l. The TSS percent removal was 96%. (The minimum removal rate is 85%.)

Effluent biochemical oxygen demand (BOD) at the treatment plant averaged 9.1 mg/1 versus a license limit of
30 mg/l. The maximum effluent BOD result for the month was 13 mg/l versus a license limit of 50 mg/l. The

BOD percent removal was 96%. (The minimum removal rate is 90%.)

3. PROCESS CONTROL/SAFETY

The plant’s effluent quality has continued to be excellent and its process control values were within the desired
ranges for most parameters monitored for the month.

4. MAINTENANCE / HOUSEKEEPING

Key areas of focus during November included the following projects:

e C(leaned wet well area

e C(Cleaned Press Room

e Wiped press feed pumps down removed oil build up

e Changed belt on wet well exhaust fan

e Unplugged and cleaned grit classifier several times

e Had power outage on 11/7/24. All station alarms came through SCADA system

e Performed monthly maintenance

e Performed pump station checks

e Pulled #1 and #2 influent pumps and cleaned out debris

e Performed closed landfill sampling

e Added oil to press feed pumps

e Sent samples out for mercury testing

o Had new lights installed in chlorine room

e Had new tank light installed, old one was severely corroded

e Worked on plant water pump basket strainer

o C(Cleaned secondary clarifiers

e C(leaned primary clarifiers

e Had Border Electric work on control panel to aerators and grit classifier due to power single phasing,
replaced contactors

e Ran and performed inspection on portable generator

e Ordered lab supplies

e Dan and Buck went to Bangor for license testing

e C(Cleaned laboratory
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State of Maine

Bureau of Alcoholic
Beverages & Lottery
Operations

Appllcatlon Copy

Flle Number 27785

EUCENSE#
CAR-12-102041

LICENSE TYPE
On Premlses Beer Wme & Spll‘ltS

| AGENT NAME

EXPIRES
1 2025-02-26

 LICENSEE

APPLICATION DATE RECEIVED
2024 12 16

' Bao Lang, Ing.
4 EFFECTIVE DATE

2024-02-27

- STATUS

~Active

' PREMISES NAME
ng China

NEW SECONDARY LICENSE(S)

None selected

QUESTIONS

On—Premlses Beer, Wine & Spmt

1. Is your business and "Doing Business As" (DBA) name registered and
in good standing with the Maine Secretary of State? If not, please
address this with the Secretary of State before proceeding with this

application.

Answer "No" if you are a Sole Proprietor.

No
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2. Do licensee or applicant(s) have any interest in any other Maine Liquor
E License?
No

3. Are all licensees/applicants citizens of the United States?
Yes

4. Are all licensees/applicants residents of the State of Maine?
: Yes

5. Is your license for a club with a membership?
| No
6. Is your license application for Vessel Corporation?
No

| 7. Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)

8. Do you allow dancing or entertainment on the licensed premises?
If so, You need to have a a license from the Maine State Fire Marshal.
See https://www.maine.gov/dps/fmo/plans-review/applications for
more information.

No

9. Will any law enforcement officer directly benefit financially from this
license, if issued?

No
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10 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

11 Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

12 Do you have a manager employed?
No

13 Has any of the listed applicants or an employed manager been denied
a liquor license within the last 5 years?

No

14 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No

15 Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No

16 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

17 Does the licensee/applicant(s) own the premises?
Yes




18 At which address are your business records located?

180 north st
Calais, Maine 04619

19 What will be your business hours? Please indicate each day's open
and close times.

M-T 10:30-9:00pm
F-S 10:00-10:00pm
Sunday 11:00-9:00pm

20 Please provide the name and distance from the premises to the

nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

2mi

21 Is your application for a Hotel or Bed & Breakfast?
No

22 What is the gross food income for the licensure period that will end on
the expiration date?

$1,337,227.00

23 What s the gross income from beer, wine, and spirits for the licensing
5 period ending on the expiration date?

| $6,200
24 Do you have a food menu?
| Yes

(document uploaded)
e

Maine Health or Agriculture IMG_0016.jpeg
| License

- Food Menu , IMG_0015.jpeg
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- Food Menu IMG_0014.jpeg
Premises Floor Plan | IMG_0012.jpeg
Corporate Supplemental Form IMG_0010.jpeg

'Corporéte Supplemental Form  IMG_0013.jpeg

APPLICANT
Bao Lang, Ing.

DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |

understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class

- D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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Bureau of Alcoholic
Beverages & Lottery
Operations

State of Maine

{ le"jf Number 30382 _i

 LICENSE TYPE

Job Type -

;"New Apphcat(on

On-Premises: Beer, Wine & Spirits |

: APPLICATION DATE RECEIVED -
2024-12-30

| SECONDARY LICENSE(S)
None selected

LICENSEE LEGAL NAME
St. Croix CIub Inc

INCORPORATION DATE -
1945-11-05

MAILING ADDRESS

DOING BUSINESS AS

Corporatlon

 CORPORATE NUMBER
19450032ND

,CORRESPONDENCE N—— et b e e e i e s
| P O Box 1255 Calals ME 04619

PHYSICAL ADDRESS

Brent Lyons

CONTACT NAME PREFERRED CONTACT METHOD

Emall

(207) 214-6297

CONTACT PHONE

LICENSEE TYPE

ALTERNATE PHONE

EMAIL
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 CORPORATE STRUCTURE

stcroixbowling@gmail.com




NAME  POSITION/TITLE
.Aero.n Lénk | President | |
- John Marchese Treasurer

Michele Takechk Secretary

Brent Lyons Bar Chairman

ADDITIONAL INFORMATION

' MANAGED BY AGENT
No

1
1

'PARENT COMPANY ~ %INTEREST

PREMISES TYPE
Bowllng Center

OPERATOR

_ PREMISES NAME

St. Croix Club Inc

PHYSICAL ADDRESS

506 Maln Street Calals I\/IE 04619

MAILING ADDRESS

P 0. Box 1255 Calars ME 04619

CONTACT NAME
Brent Lyons

| CONTACT PHONE
(207) 214-6297

- PREFERRED CONTACT METHOD
Email

. ALTERNATE PHONE

FAX

QUESTIONS

On-Premlses Beer, Wlne & Sp|r|t

EMAIL

- steroixbowling@gmail.com
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. Is your business and "Doing Business As" (DBA) name registered and
in good standing with the Maine Secretary of State? If not, please
address this with the Secretary of State before proceeding with this
application.

Answer "No" if you are a Sole Proprietor.
Yes
19450032ND

. What is your expected start date?
02/2025

_ Has/have applicant(s) formerly held a Maine liquor license?

Yes

St. Croix Club Inc

506 Main Street

Calais, ME 04619

License # CWC-1990-3031

. Do licensee or applicant(s) have any interest in any other Maine Liquor
License?

No

. Are all licensees/applicants citizens of the United States?
Yes

. Are all licensees/applicants residents of the State of Maine?
Yes

. Is your license for a club with a membership?
Yes
(document uploaded)

. Is your license application for Vessel Corporation?
No




9. Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?”

Yes
6601

10 Do you allow dancing or entertainment on the licensed premises?
If so, You need to have a a license from the Maine State Fire Marshal.
See https://www.maine.gov/dps/fmo/plans-review/applications for
more information.

No

11 Will any law enforcement officer directly benefit financially from this
license, if issued?

No

12 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No
13 Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any

sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

14 Do you have a manager employed?
No

15 Has any of the listed applicants or an employed manager been denied
a liquor license within the last 5 years?
No

Po




16 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been |
revoked or denied in the last 6 months?

No
17 Has any licensee/applicant or employed manager ever been convicted

of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No
18 Has the licensee/applicant(s) or manager ever been convicted of any

violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

No

19 Does the licensee/applicant(s) own the premises?
Yes

20 At which address are your business records located?

506 Main Street
Calais, ME 04619

21 What will be your business hours? Please indicate each day's open

‘ and close times.

| Tues-Sat 4pm-1am

22 Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main

entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Immaculate Conception Church - 1/4 Mile
Calais Elementary School - 1/2 Mile

23 Is your application for a Hotel or Bed & Breakfast?
% No

24 Do you have a food menu?
| No

rou




- DOCUMENTS
CTYPE © FILENAME DESCRIPTION
Club Questionnaire StCroixClub_Questionaire.j
' pd

Corporate Supplemental Form  StCroixClub_Ownership.jp
' g

Corporate Suppl'emental Form  StCroixClub_Affidavit.jpg

" Premises Floor Plan StCroixCIub_FI_oorPlah.jpg

 APPLICANT
Brent Lyons
' DECLARATION

| certify that | am the applicant as described in this application, or that |
. am duly authorized to submit this application on the applicant's behalf.

~ All information provided in this application is accurate and correct. |
“understand that false statements made on this application are punishable

' by law. Knowingly supplying false information on this application is a Class
' D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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City Building

11 Church Street
P.O. Box 413 Calais,
Maine 04619

Calais

bridging culture, commerce and community Fax: 20.7—45.4-2757
www.calaismaine.org

Medical Marijuana Business Licensing Application Applicant

Applicant Processing Fee: $250

Publi i dvertisi : $60
ONEW (FNEWAL ublic Hearing Advertising Fee: $6
Non-Refundable

FEES (check all that apply, payable upon approval of Marijuana Facility License):

(0 Registered Caregiver Annual License: Fee $250

¥ Caregiver Retail Store Annual License: Fee $1,250

[J Medical Marijuana Manufacturing Facility Annual License: Fee $1,250
(0 Medical Marijuana Testing Facility Annual License: Fee $500

Total Fees:

Medical Caregiver Marijuana Stores, Medical Manufacturing Facilities and Medical Testing Facilities are restricted to certain areas under the
City's Zoning Ordinance, Table of Land Uses and are subject to specific setbacks in the City's Medical Marijuana Business Ordinance. ALl
questions should be directed to Code Enforcement at (207) 454-2521 Ext. 1006.

Applicant Name: _< V5 Ké 6N /ﬂ\L L)KDCCQ e Phone #:_2C / 61159[ Oqé/ 4
Applicant Address: ’%7&} [ D//ﬁ (37[/ (7 CL/ Q.S W M’ O('/(é' / 9

Map & Lot of Proposed Licensed Premises:

Address of Proposed Licensed Premises:

——
Owner of Proposed Licensed Premises (if different from applicant): / <1 r&/ \,\O é/’),“)”é//l
Owner’s Phone #: 26/ Q/SH[ 531 7

‘Owner’s Address: _ < | "]Lre,& [:aJ‘ - Z/Q ne /ﬂCLH ) 7[/6 ML CD[“I[ (ﬂ(ﬂé

THE OMMISSION OF FACTS OR ANY MISPEPRESENTATION OF ANY OF THE INFORMATION ON THIS
APPLICATION SHALL BE SUFFICIENT GROUNDS FOR THE REFUSAL OF SUCH LICENSE.

Has the applicant been denied an application for a medical marijuana license by another jurisdiction?
[UKO [] YES {If yes, provide an explanation on a separate sheet)
Has the applicant had a medical marijuana license suspended or revoked by another jurisdiction?

E@O [1 YES {If yes, provide an explanation on a separate sheet)
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Has applicant(s) or any officer, partner, director, stockholder, or member ever been convicted of any
violation of the law other than minor traffic violations, in Federal, State, or other court?

Q/ NO (] YES {If yes, please complete the following):

Name:

Offence:
Disposition:

Date of Conviction:

Location:

Please Attach the Following

[] A Medical Marijuana Manufacturing Facility certification, a Medical Marijuana Testing Facility certification,
a Registered Dispensary certification, or a Registered Caregiver registration from the Maine Office of Cannabis
Policy for the proposed Medical Marijuana Facility.

[ [If Applicant is an Individual] Proof that Applicant is at least 21 years of age.

[ [1f Applicant is Business Entity] Attested copy of Articles of Incorporation/operating agreement/partnership
agreement, by-laws, and proof of good standing from the Maine Secretary of State.

[ (1f Applicant is Business Entity] Names, places of residence (for preceding 3 years), and proof of age for all
owners, officers, managers, partners, or other interest holders.

[ Proof of Applicant’s right, title or interest in the proposed Licensed Premises (i.e., deed, lease, purchase and
sale agreement, etc.).

[ [For Leased Licensed Premises] Written consent from proposed Licensed Premises’ owner for operation of
Marijuana Facility.

[ [New Applications Only] Proof of valid site plan approval, building permit, certificate of occupancy, and/or
any other required land use approvals for proposed Licensed Premises. :

[] Detailed visual depiction of proposed Licensed Premises, including building footprint, interior layout of
floor space, and parking plan.

[] [If Medical Marijuana Caregiver Retail Store is proposed] A written narrative [attach separately] detailing
how Applicant will ensure that the proposed Medical Marijuana Facility will not sell, give, distribute, or deliver
marijuana or marijuana products to persons who are under the age of 21, or who appear to be under the
influence of alcohol, inhalants, or other controlled substances.

[ [If Medical Marijuana Caregiver Retail Store is proposed] A written narrative [attach separately] explaining
how marijuana and marijuana products will be displayed and sold.
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O Copy of the applicable City of Calais tax map depicting: (a) the proposed Licensed Premises; (b) any

preexisting public or private school; (c) any preexisting licensed daycare facility, City playgrounds and parks
including City Recreation Center, methadone clinic, or other Marijuana Facility; (d) any preexisting private
residence, church, or other religious house of worship; and (e) the distance between the property lines of the

proposed Licensed Premises and the property lines of any lot containing a use listed in (b), (c), or (d), above.

[0  Anoperations plan that, at a minimum, addresses the following with regarding to the proposed Medical

Marijuana Facility: (a) hours of operation; (b) safety/security; (c) wastewater; (d) disposal of waste; (e) ventilation
and odor; and (f) parking.

[0  If Applicant holds marijuana-related licenses in other municipalities, then the operating name and physical
address of such permitted marijuana-related operations.

U If Applicant has had a previous Marijuana Facility License from the City of Calais, or any other
municipality, denied, suspended, or revoked, then a description [attach separately] of: (a) the circumstances

involved; (b) the name and location of such a facility; (c) the date of denial, suspension, or revocation; and (d) the
grounds for the denial, suspension, or revocation.

No person may establish, operate, or maintain a Medical Marijuana Facility without first obtaining a license from
Calais Planning Board (1f needed). It is a violation of this Ordinance for any person to operate a Medical Marijuana
Facility without a valid Marijuana Facility license issued by the City of Calais Officials pursuant to this Ordinance.

CERTIFICATE OF APPLICANT AND WAIVER OF CONFIDENTIALITY

I Owner/Operator/ Agent of the business, hereby authorize the release of
any criminal history record information to the City of Calais Officials or Licensing Authority. I understand that
this information shall become public record, and I hereby waive any rights of privacy with respect hereto. I
further stipulate that I am aware that deliberate falsification of the information herein shall be sufficient cause
for denial of a license to operate the business. This application is accurate and true to the best of my knowledge.

Applicant(s) sxgnatures

Signature : !/ -~L~"—|/lﬁ (it Pnnt/lle,m"l .\&(‘{41/15'5’7\ ,xr Date: Iz il /22

J / ~
Signature : Print: Date:
Signature : Print: Date:
Signature : Print: Date:
Signature : . Print: Date:
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Fire Chief Signature: . Y14 9 T Police Chief Signature: "2« o )

Comments:

ﬂ/lytuwa;{ jﬁ%-yu"jo/ IZL( )%‘116’ OWQCL '}éo.

PZﬁ{ecommendatjon to Approve O Recommendation to Deny
Code Enforcement Officer signature: &W %& //UW&&%D Date:_| / 7/ 0 75

Application Received Date: \Lll 1] 190}“/ Time: 1:534m

[ Application Fee $250 Paid [FPublic Hearing Advertising Fee: $60 Paid

City of Calais Municipal Officers Approval:

Signature : Date:

Mayor Marcia Rogers

Signature : Date:
Councilor Kevin Niles
Signature : Date:
Councilor Michael Sherrard
Signature : Date:
Councilor Elery Beale
Signature: Date:

Councilor Peter Foster

Signature: Date:

Councilor William Quinn

Signature: Date:

Councilor James MacDonald
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11 Church Street
P.O. Box 413 Calais,
Maine 04619
207-454-2521

Fax: 207-454-2757
www.calaismaine.org

iridging culture, commerce and community

Medical Marijuana Business Licensing Application Applicant

Applicant Processing Fee: $250

B Public Hearing Advertising Fee; $60
CONEW RENEWAL Non-Refundable

WP

FEES (check all that apply, payable upon approval of Marijuana Facility License):

O Registered Caregiver Annual License: Fee $250

k] Caregiver Retail Store Annual License: Fee $1,250

(0 Medical Marijuana Manufacturing Facility Annual License: Fee $1,250
[J Medical Marijuana Testing Facility Annual License: Fee $500

Total Fees:

-

Medical Caregiver Marijuana Stores, Medical Manufacturing Facilities and Medical Testing Facilities are restricted to certain areas under the
City's Zoning Ordinance, Table of Land Uses and are subject to specific setbacks in the City's Medical Marijuana Business Ordinance. All
questions should be directed to Code Enforcement at (207) 454-2521 Ext. 1006.

Applicant Name: iy M\l i Phone#: 201 2[4 9§50
Applicant Address: U719 Man 8+ CalacS Me o4¢ta

Map & Lot of Proposed Licensed Premises: _O O 1-c04-0l%

Address of Proposed Licensed Premises: Y24 /‘L’x.\r\_ S+ Calais e oYyg19

Owner of Proposed Licensed Premises (if different from applicant): ?Q 174 % M Gifa cat Ale wandtvr_
Owner’s Phone #:(20 PUS4-11¢3
Owner’s Address: S | A‘C4t)emt}, f)?l’ CQ(QCS Mc oY 6l

THE OMMISSION OF FACTS OR ANY MISPEPRESENTATION OF ANY OF THE INFORMATION ON THIS
APPLICATION SHALL BE SUFFICIENT GROUNDS FOR THE REFUSAL OF SUCH LICENSE.

Has the applicant been denied an application for a medical marijliana license by another jurisdiction?
m . [ YES {If yes, provide an explanation on a separate sheet)
Has the applicant had a medical marijuana license suspended or revoked by another jurisdiction?

NO [ YES {If yes, provide an explanation on a separate sheet)
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Has applicant(s) or any officer, partner, director, stockholder, or member ever been convicted of any
vl?ﬁon of the law other than minor traffic violations, in Federal, State, or other court?

NO (] YES {If yes, please complete the following):

Name:

Offence:
Disposition:

Date of Conviction:

Location:

Please Attach the Following

Medical Marijuana Manufacturing Facility certification, a Medical Marijuana Testing Facility certification,
a Registered Dispensary certification, or a Registered Caregiver registration from the Maine Office of Cannabis
Zﬁj for the proposed Medical Marijuana Facility.

E7/Applicamt is an Individual] Proof that Applicant is at least 21 years of age.

[If Applicant is Business Entity] Attested copy of Articles of Incorporation/operating agreement/partnership
:;re/enent, by-laws, and proof of good standing from the Maine Secretary of State.

[If Applicant is Business Entity] Names, places of residence (fof preceding 3 years), and proof of age for all
owners, officers, managers, partners, or other interest holders.

Proof of Applicant’s right, title or interest in the proposed Licensed Premises (i.e., deed, lease, purchase and

:a;f{eement, etc.).
[For Leased Licensed Premises] Written consent from proposed Licensed Premises’ owner for operation of
Marijuana Facility.

(] [New Applications Only] Proof of valid site plan approval, building permit, certificate of occupancy, and/or
any other required land use approvals for proposed Licensed Premises.

[] Detailed visual depiction of proposed Licensed Premises, including building footprint, interior layout of
floor space, and parking plan. :

[If Medical Marijuana Caregiver Retail Store is proposed] A written narrative [attach separately] detailing
how Applicant will ensure that the proposed Medical Marijuana Facility will not sell, give, distribute, or deliver
marijuana or marijuana products to persons who are under the age of 21, or who appear to be under the

i{;ﬂfl{ce of alcohol, inhalants, or other controlled substances.
[

If Medical Marijuana Caregiver Retail Store is proposed] A written narrative [attach separately] explaining
how marijuana and marijuana products will be displayed and sold.
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4 Copy ot the applicable City ot Calais tax map depicting: (a) the proposed Licensed Fremises; (D) any

reexisting public or private school; (c) any preexisting licensed daycare facility, City playgrounds and parks
1cluding City Recreation Center, methadone clinic, or other Marijuana Facility; (d) any preexisting private
esidence, church, or other religious house of worship; and (e) the distance between the property lines of the
roposed Licensed Premises and the property lines of any lot containing a use listed in (b), (), or (d), above.

Z/ An operations plan that, at a minimum, addresses the following with regarding to the proposed Medical
Aarijuana Facility: (a) hours of operation; (b) safety/security; (c) wastewater; (d) disposal of waste; (e) ventilation
nd odor; and (f) parking.

71  If Applicant holds marijuana-related licenses in other municipalities, then the operating name and physical
ddress of such permitted marijuana-related operations.

] If Applicant has had a previous Marijuana Facility License from the City of Calais, or any other
nunicipality, denied, suspended, or revoked, then a description [attach separately] of: (a) the circumstances
nvolved; (b) the name and location of such a facility; (c) the date of denial, suspension, or revocation; and (d) the
rrounds for the denial, suspension, or revocation.

No person may establish, operate, or maintain a Medical Marijuana Facility without first obtaining a license from
Calais Planning Board (if needed). It is a violation of this Ordinance for any person to operate a Medical Marijuana
Facility without a valid Marijuana Facility license issued by the City of Calais Officials pursuant to this Ordinance.

CERTIFICATE OF APPLICANT AND WAIVER OF CONFIDENTIALITY

I, V\ T M Lc\\'\r\"h‘(,}{— Owner/Operator/ Agent of the business, hereby authorize the release of
any criminal history record information to the City of Calais Officials or Licensing Authority. I understand that
this information shall become public record, and I hereby waive any rights of privacy with respect hereto. I
further stipulate that I am aware that deliberate falsification of the information herein shall be sufficient cause
for denial of a license to operate the business. This application is accurate and true to the best of my knowledge.

Applicant(s) signatures:

Signature :WA««:— W\/ Print: F‘W\ 1 MCQ\ el Date: |(-27-2o2Y
Signature : Print: Date:

Signature : Print: Date:

Signature : Print: Date:

Signature : | Print: Date:
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Fire Chief Signature: ,/-'(/Mf—w / 7 % Police Chief Signature: ™ TSAD e

Comments:

Aanssally Tuspoded é‘& Slide_oflice dge.

Pﬁ{ecommendation to Approve O Recommendation to Deny

Code Enforcement Officer signature: IM %( /U !%% Date: /// 7,/71095

Application Received Date: \31/ 10 ] 4034  Time: 3'*7PM

@Application Fee $250 Paid o Public Hearing Advertising Fee: $60 Paid

City of Calais Municipal Officers Approval:

Signature : Date:
Mayor Marcia Rogers
Signature : Date:
Councilor Kevin Niles
Signature: Date:
Councilor Michael Sherrard
Signature : Date:
Councilor Elery Beale
Signature: Date:
Councilor Peter Foster
Signature: Date:
Coundlor William Quinn
Signature: Date:
Coundlor James MacDonald
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L PROGRAM SUMMARY

City of Calais has established a Fagade and Building Improvement Grant Program, Downtown
Charm Grant Program, to provide financial assistance to downtown business and property owners
located within the established Downtown District (see attached map) who wish to make physical
improvements to the exterior of their buildings.

A Fagade Improvement Grant may be used for fagade improvement activities, including painting,
window or door repairs or replacements, signage, awnings, storefront restorations, and other
activities outlined under the “Eligible Activities” section of this application package.

A Special Projects & Building Improvement Grant may be utilized for improvements to a
building’s structure as well as critical economic development and redevelopment projects.

11 FUNDING AND ADMINISTRATION

Funding for Downtown Charm Grant Program will come from public and private sources,
including but not limited to Tax Increment Financing (TIF) funds, donations, and grants. The
administration of the Downtown Charm Grant Program (DCGP) will be carried out by the
Downtown Charm Committee recommendation to the City of Calais Council according to the
procedures and guidelines outlined in this document. The administration and operation of this
program shall conform to all federal, state, and local codes.

1. PROGRAM GUIDELINES & ELIGIBILITY

1. Three categories of Downtown Charm Grant Program will be offered:

(1) Small Projects Grants up to $2,500. (Examples of “small projects” include signs,
awnings, small paint projects, etc.)

(2) Fagade Improvement Grants up to $10,000.
(3) Special Projects and Building Improvements (case-by-case basis) Capped at $15,000.
2. Grants are available for up to 50% of the actual or estimated cost of the improvement

project and therefore must be matched at a ratio of 1:1. PLEASE NOTE: The amount of grant
fund reimbursement shall be up to 50% of the actual total UNLESS the actual total is greater

Program Guidance | DCGP | pg. 2
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than the estimated total, in which case the grant fund reimbursement shall be up to 50% of the
estimated total provided in the grant application.

3. Each applicant may only be awarded one grant in each category. Recipients of Small
Projects Grants will still be eligible to apply for Fagade Improvement Grants; however, the
maximum Fagade Improvement Grant award for a Small Projects Grant recipient will be
$10,000 minus the amount of the Small Project Grant. (Example: if Joe Smith receives a $2,500
Small Projects Grant, she will be eligible for a Fagade Improvement Grant up to $7,500.)

4. The grant applicant may be the property owner or the tenant. A tenant must have the
property owner’s signed approval of the proposed building improvement.

5. A Fagade Improvement Grant may only be made to a commercial or mixed-use property
located within the defined Downtown District (see map). Please note that properties are eligible
for grant funding regardless of occupancy, though a business recruitment plan must be identified
and described in the grant application.

6. Applicants who have been awarded a Fagade Improvement Grant from a previous round
of funding, but have yet to complete the improvements or submit for reimbursement, will not be
considered eligible until the original project has been completed.

7. Proposals will be ranked by the following structure; First priority will be given to
applicants or sites that have not previously received funding from this program. Secondary priority
will go to sites or applicants who have previously completed a successful improvement project
through this funding source. Priority will not be given to previous awardees who are yet to
complete their originally proposed project.

8. New Applicants and/or Project Sites that have never received funding through this program
will receive a bonus point in scoring.

9. Businesses & Entrepreneurs looking to open or expand into Calais by improving the fagade
of a previously vacant/closed space will receive a bonus point in scoring.

10. Projects utilizing State of Maine Department of Economic and Community Development
(DECD) funding must be reviewed by a certified design professional, who will provide concept
sketches and assist with securing approval from Maine Historic Preservation Commission.

Program Guidance | DCGP | pg. 3
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11. REIMBURSEMENT: The applicant will be reimbursed for the amount of the grant
award only upon completion of the project. Reimbursement will not be made for work completed
prior to grant application acceptance. Please see “Section VI. Application Process & Timeline” for
more details.

12.  Compliance with design standards as suggested in the Design Guidelines attached to the
end of this packet.

13.  All projects must be completed by a time limit that is set by the DCGP committee, unless
special arrangements are made and approved by DCGP. Approved “Special Projects & Building
Improvements” may be subject to an extended special consideration deadline as determined in
concert with the DCGP Committee.

14. DCGP reserves the right to utilize project illustrations and images (prior to and after work is
completed) for the purposes of marketing and/or branding.

Iv. ELIGIBLE ACTIVITIES

Use of grant funds is restricted to eligible improvements to the exterior of buildings/structures.
Eligible activities are listed below. Because it is likely that fagade improvement requests will
exceed the available funds, activities have been categorized as either High Priority or Low Priority.
~ In general, DCGP will seek to fund High Priority activities before providing assistance for Low
Priority activities.

Eligible Activities — High Priority:

e Signage (The Design Guidelines strongly encourage perpendicular signage. See the
Design Guidelines attached to the end of this packet for additional information.)
Awnings
Storefront Improvements
Restoration of original/historical windows, doors, and trim where possible
Repair or replacement of windows, doors, and trim
Cleaning and/or painting of wood surfaces
Cleaning and/or repointing of surface brick or stone
Re-painting of brick, stone or cement
Removing paint from brick or stone
Exterior lighting
Outdoor seating
Streetscaping improvements

Removal of “modernization” efforts and/or inappropriate non-historic
alterations/additions

Program Guidance | DCGP | pg. 4
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e Murals and Art & Design Elements
e Improvements visible from the Concourse parking area

Eligible Activities — Low Priority:
e Cleaning and repair or installation of approved siding
Roofing visible from street-level
Removal or repair of fire escapes
Landscaping
Screening for trash receptacles
Security cameras
Interior lighting

Ineligible Activities:
e Purchase of commercial property/equipment
e New construction
e Renovations started prior to approval for grant

V. DOWNTOWN CHARM GRANT PROGRAM COMMITTEE

1. The DCGP Committee will include one member from the City of Calais Council, one member from
the City of Calais Planning Board, the Economic Development Director, one member from the
Calais Downtown Revitalization Committee, and one Calais Resident Volunteer. The City Manager
and Code Enforcement Officer would advise the Committee, but due to conflicts cannot be on the
Committee.

2. The DCGP Committee will give recommendations to the City of Calais Council for final approval.

VI APPLICATION PROCESS & TIMELINE

1. To apply for a Fagade & Building Improvement Grant, fill out the attached form and
return it to the Code Enforcement Officer or City Manager by the appropriate deadline. Please
be sure to include any available drawings and descriptive information on the design of the project
and products to be used. You must also provide both material and labor cost estimates for each
itemn. (See the attached form for more details).

2. The Downtown Charm Grant Program Committee will review and score each application
and will make announcements of awards on March 27, 2025.

3. Successful applicants may begin improvements any time after receiving official grant
award notification. No improvements begun prior to award notification will be eligible for
reimbursement. ‘

Program Guidance | DCGP | pg. 5
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4. Upon completion of a Fagade Improvement Grant project, the business/property owner
shall submit paid bills/invoices for the work to DCGP, as well as photographic evidence of the
completed work; these documents should be e-mailed to assessor(dicalaismaine.org , hand deliver to the
Code Enforcement Office at the City Building, 11 Church Street, Calais, ME 04619 or Mail to City of
Calais Attn: Code Enforcement Office PO Box 413, Calais ME 04619. DCGP and/or the Code
Enforcement Officer or City Manager will then perform an inspection to determine that the work was
completed in accordance with the original grant application and cost estimates.

5. Reimbursement will be processed within 2-4 weeks upon satisfactory inspection.
Reimbursement will be made in the form of a mailed check; mail delivery time will further extend
the reimbursement timeline.

VIIL SELECTION CRITERIA

Mandatory Criteria

DCGP Applicant Checklist (Toampke applications will not be scored):

Completed DCGP Grant Application Form (and any available photos, design sketches,
&/or cost estimates)

Completed DCGP Budget Form

Signed DCGP Applicant Agreement and Disclosure Statement

Comply with the Required DCGP Program and Design Guidelines.

Scored Criteria

Each Facade and Building Improvement Grant Program application will be scored according to
the following criteria:

01. Compliance with the Design Guidelines (15 points)

02. Potential impact on the attractiveness of the building/business (15 points)

03. Priority of eligible activity (20 points)

04. Potential impact on the attractiveness of the downtown streetscape as a whole (25 points)
05. Financial feasibility (10 points)

06. Long-term value/viability/project endurance (15 points)

DCGP anticipates that there will be more demand than available funds. Funding will be provided
to those applications receiving the overall highest scores until the grant fund is exhausted. The
Downtown Charm Grant Program Committee reserves the right to deny funding to any applicant

Program Guidance | DCGP | pg. 6
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who does not comply with the required or suggested design guidelines. Should there be a lack
of qualified applications, all remaining grant funds may not be awarded.

Required Design Guidelines

1.  Planned improvements must preserve the architectural integrity of the building and adhere,
where possible, to the original design of the fagade. Improvements within the Business District
must be in compliance with the Business District Revitalization Ordinance.

2. Only appropriate means of cleaning buildings will receive funding.

3. Vinyl and aluminum siding are inappropriate materials for covering historic structures and
the use of those and similar inappropriate fagade coverings will not be funded.

VIII. COMPLINCE REQUIREMENTS

Recipients of the Downtown Charm Grant Program agree to comply with all applicable local, state,
and federal rules, laws, and regulations. This includes, but is not limited to, adherence to the Land
Use Codes, the Building and Property Maintenance Ordinance, and the Business District
Revitalization Ordinance. Compliance with these regulations ensures that all projects align with
the legal and community standards established to promote sustainable and responsible
development within the district.

IX. FEDERAL FUNDING & LABOR STANDARDS COMPLIANCE

Federal Labor Standards are statutory provisions dealing with construction projects, including
fagade improvements that receive federal funds such as the CDBG Community Enterprise funds.
Contracts in excess of $2,000 which employ craftsmen, mechanics and/or laborers for
construction-related activities shall contain provisions with respect to minimum wages and fringe
benefits set by the federal Department of Labor, also known as Davis-Bacon wages. In general, if
grant funds are used solely to purchase materials and/or for contracts less than $2,000, the federal
labor standards may not apply. If it appears that labor standards may be applicable, City of Calais
will aid in planning the use of labor and materials so that any compliance requirements can be kept
to a minimum.

X. AMENDMENT

With the use of the DCGP Funding, program guidelines, and eligibility may be amended upon
final approval of the DCGP Committee and City of Calais Council. All amendments to program

Program Guidance | DCGP | pg. 7
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guidelines and eligibility shall be pursuant to all state and federal regulations, which may apply to
activities covered by this program.
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Downtown Charm Grant Program - Grant Application
Downtown Calais, ME

Due March 3, 2025
L. DCGP Application

DCGP Grant Application
1. Name of Applicant / Grantee:
2. Please check one: Landlord () Tenant ()
3. Have you or any prior business you have Yes No
owned, ever received a revolving loan from the
City of Calais?
4. Have you received prior local, state, federal, Yes, No
and/ or private sector grant funding for your Grant Name(s) & Year(s)
building (e.g. Community Dev. Block Grant)?
5. Have you previously applied to DCGP? Yes No
5a. If yes, were you awarded funding? Yes No

5b. If awarded funding, did you complete the | Yes No

project as described in your application? ‘

6. Business Name, if applicable:
7. Number of Employees, if applicable:
8. Property Address:
9. Is your property on the National Historical Yes, o
Registry? Reference Number:
10. Is your building vacant? (Y/N) If so, how will
this grant facilitate business recruitment?
11. Mailing Address (if different from above):

Phor

12. Contact Information: hone
13. Contact Information: Email
14. Grant Request Amount: $

Program Guidance | DCGP | pg. 9
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15. Planned Improvements (Please check all that apply.)

(1) High Program Priority

&/or trim

[ Awning Cleaning &/or repointing of surface brick
or stone

[ Signage Re-painting of brick, stone, or cement

O Storefront Improvements Removing paint from brick or stone

[ Restoration of historical/original Removal of “modernization efforts” &/or

windows, doors, &/or trim where possible inappropriate non-historical

alterations/additions

(O Repair or replacement of windows, doors, Cleaning &/or painting of exterior

surfaces

[ Exterior lighting

Mural &/or Art & Design Elements

(d Outdoor Seating (e.g. bench)

Streetscaping improvements (e.g.
designated crosswalks)

(2) Low Program Priority Activities

O Cleaning and repair or installation of [ Cleaning &/or painting of interior
approved siding surfaces

[ Security Cameras Roofing visible from street-level

(A Interior lighting Screening for trash receptacles

(J Removal or repair of fire escapes

16. Please provide a brief written description of each proposed activity.

For example: (1) Painting — Paint entire street fagade with 3 colors, a base wall color, a trim
color and an accent color. (2) Sign — Remove existing internally illuminated sign and replace
with a new projecting externally illuminated sign. (3) Install a new awning at main entry.
*additional space provided on next page*

Program Guidance | DCGP | pg. 10
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17. To complement the written description, please attach a photo(s) and/or design
sketch(es) to help the Committee understand where each proposed activity will take
place and/or what it might look like. A completed design is not necessary.

18. Please describe the estimated project timeline for project completion as well as the
long-term maintenance plan that will be in place to protect the facade improvements.

Start Date:
End Date:
Timeline description:

Long-term maintenance plan:

19. Which fund are you applying for? (check all that apply)

(O Small Projects Grants (up to $2,500)
O Fagade Improvement Grant (up to $10,000)
O Special Projects & Building Improvement (Capped at $15,000)

20. Estimated Cost* of Improvements:

*Using the attached Budget Form. A formal bid is not required at this stage.

21. Total Project Amount:

Program Guidance | DCGP | pg. 11
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22. Applicant’s Signature

I have read and understand the attached guidelines. I understand that this is a matching grant
program, and that money is granted on a reimbursement basis, following completion of work. I
also understand that improvements not formally approved by the Fagade & Building
Improvement Advisory Committee will not be funded.

Applicant’s Signature Date
23. Landlord’s Acknowledgement (if Applicant is a Tenant)
[ am the landlord of the above address, I have been informed of the Applicant’s intention to

perform the improvements described in the attached documentation, and I hereby approve the
proposed improvements.

Landlord’s Signature : Date
24. Landlord’s Contact Information

Landlord’s Full Name:
Landlord’s Address:
Landlord’s Email:
Landlord’s Phone:

1. Applicant Asreement and Disclosure Statement:

By signing and submitting this application, the applicant hereby agrees to the following:

1. The information submitted herein is true and accurate to the best of my (our) knowledge. I
understand that this information is being submitted to the DCGP Comunittee so that they can
decide to make a grant and that the DCGP Committee is relying on this information. I give
permission to DCGP to research the building’s history, research the applicant’s history,
contact respective financial institutions, and perform other related activities necessary for the
reasonable evaluation of this proposal.

2. I give permission to DCGP to utilize project illustrations and images for the purposes of
marketing and/or branding.

Program Guidance | DCGP | pg. 12
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3.1 (we) have read, understand, and agree to comply with the requirements and conditions.of
City of Calais’s Downtown Charm Grant Program and hereby agree to comply with the
DCGP Program Guidance document.

4. 1 have not paid anyone employed by the City of Calais or DCGP Committee Members to help
in obtaining this grant.

5.1 acknowledge that any work commenced before grant approval by the DCGP Committee,
and a signed grant agreement is an unallowable expense and will not be reimbursed by DCGP.
I understand that this is a matching grant program, and that money is granted on a
reimbursement basis, following completion of work. I also understand that improvements not
formally approved by DCGP will not be funded.

6. I understand that the project must be completed as agreed by that is set by the DCGP
committee, or as extended in writing as necessitated by extenuating conditions. Approved
projects within the category of “Special Projects & Building Improvement” may be eligible for
an extended timeline as determined in consultation with the DCGP Committee.

7.1 agree and acknowledge that: (a) the acceptance of this application does not commit DCGP
to enter into an agreement, to pay any costs incurred in its preparation to participate in
subsequent negotiations, or to contract for the project; (b) the acceptance of this application does
not constitute an agreement by DCGP that any contract will be entered into by DCGP or that any
application shall be granted; (c) DCGP expressly reserves the right, in its sole discretion and for
any reason, to reject any or all applications (whether or not an application meets the guidelines,
criteria, or other grant requirements) or to request more information from the applicant; (d) all
decisions of DCGP, including whether to accept or reject an application, are final, non-
reviewable and non-appealable, and the undersigned applicant waives any and all claims,
including without limitation, claims for damage or loss, against DCGP, its agents, employees,
officers, or others acting on its behalf in connection with this grant program, arising out of or
related to the grant process, including without limitation, any claims that a rejected application
should have been granted.

8. Should assistance be provided, I agree:
a. To comply with all applicable provisions of federal statutes and regulations concerning
equal employment opportunities for persons engaged in rehabilitation work undertaken in
connection with program assistance.

b. To keep such records as may be required by DCGP in connection with the work to be
assisted.
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c. To not discriminate upon the basis of race, color, sex, sexual orientation, marital status,
disability, religion or national origin in the sale, lease, rental, use or occupancy of the
property to be assisted.

d. To allow no member of the governing body of DCGP to have any interest, direct or
indirect, in the proceeds of any loan or in any way contract entered into by the

borrower for the performance of work financed, in whole or in part, with the proceeds
of the loan.

e. That NO financial assistance will be provided if the project involves the permanent and
involuntary displacement of tenants unless the applicant agrees to provide financial
assistance to the tenants at levels consistent with the Federal Relocation and Real
Property Acquisition Act, as amended. Such assistance granted will not, however, be
counted in the private match requirement.

9. Upon conclusion of the facade improvements, I agree to maintain the completed project. I
understand there will be no alterations of the completed work without approval from DCGP.

10. I certify that there are no liens other than mortgages against this applicant’s property and that
all payments to municipal, state, and federal governments are current.

11. The word “I” shall refer to the undersigned applicant, and shall include any corporate or
entity applicant.

A. Printed Property Owner Name*:

Address:

Phone: Email:

Property Owner* Signature: Date:
*QOwner as determined by the City of Calais Tax Assessor's Office

B. Printed Business Owner/Tenant
Name:
Address:

Phone: Email:
Business Owner/Tenant Signature: Date:

Business License #:

C. If applicant is a Corporation, sign below:

Corporate Name and Seal Date:
Witnessed By: Date:
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Please send your completed application along with all documentation to City of Calais at
assessor@calaismaine.org.

1. Small Projects Grant applications are due by 5 pm on March 3, 2025. Notice of award
will be March 27, 2025.

2. Fagade Improvement Grant applications are due by 5 pm on March 3, 2025. Notice
of award will be March 27, 2025.

3. Special Projects & Building Improvement Grant applications are due by 5 pm on
March 3, 2025. Notice of award will be March 27, 2025.

Applications must be electronically emailed to DCGP.

Additional Contact Information:
City of Calais

11 Church Street

Calais, ME 04901

Email: assessor(@calaismaine.org
Phone: 207-454-2521
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DOWNTOWN CHARM GRANT PROGRAM

PROJECT BUDGET FORM
DCGP Project Budget — please submit with application form.
DESCRIPTION OF IMPROVEMENTS
(Please break down by activity, such as Grantee DCGP TOTAL COST
oL . . Amount Amount
painting, sign, awning, etc.)

L.

2.

3.

4.

5

6.

7
TOTAL
Total Project Cost
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Building And Property Maintenance Ordinance
City Of Calais, Maine

SECTION 2. PURPOSE/SCOPE:

The purpose of this ordinance is to establish minimum standards for the condition and maintenance of the
exterior of all buildings and structures and the premises surrounding said buildings and structures.

SECTION 3. MAINTENANCE REQUIRED:

All buildings and structures, and all parts thereof, shall be maintained in a safe, sanitary and non-
hazardous manner. All means of egress shall be kept in good working order and clear of debris. The
exterior of all premises and the condition of all buildings, structures and components thereon shall be
maintained to prevent and repair deterioration, so that the appearance thereof shall reflect a level of
maintenance insuring that the property itself may be preserved safely, and that hazards to the public
health, safety and welfare are avoided.

Violations of this ordinance are established when it is demonstrated that conditions found contrary to this
ordinance create a risk to public health, safety and welfare.

SECTION 4. MAINTENANCE STANDARDS/BUILDINGS AND STRUCTURES:

Each property owner or mortgagee shall keep all exterior components of every principal and accessory
structure in good repair, including but not limited to, walls, roofs, chimneys, cornices, gutters, down
spouts, drains, porches, steps, landings, fire escapes, exterior stairs, windows, shutters, doors, and
storefronts.

All surfaces shall be maintained free from deterioration, including but not limited to, broken glass, loose
or missing shingles or siding, crumbling brick, stone and mortar, and peeling, scaling or deteriorated
paint. '

SECTION 5. MAINTENANCE STANDARDS/PREMISES AND YARD AREAS:

All premises and yard areas shall be maintained in a safe and sanitary condition, including but not limited
to, steps, walks, driveways, fences, retaining walls, trees, shrubs, grass and weeds. If any such area or
object constitutes a danger to health or safety, it shall be repaired, replaced, or removed.

All fences, retaining walls or similar structures shall be firmly anchored in the ground and maintained in
good structural repair.

Weed and grass shall be kept from becoming overgrown.

All yards or lots shall be kept free of accumulations of trash, garbage, refuse, junk, or other material
which may cause a fire hazard or may act as a breeding place for vermin.

SECTION 6. ENFORCEMENT:

The Code Enforcement Officer of the City of Calais shall enforce the provisions of this ordinance. In the
event of a violation, the Code Enforcement Officer shall notify the property owner or mortgagee , serving
a written notice by certified mail or by hand deliver. Said notice shall explain the nature of the violation
and allow no more than 30 days from the date of the receipt of the notice to correct the violation. If the
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violation is not corrected within the required time allowed, the property owner or mortgagee shall be
subject to penalties as set forth in section 7. All enforcement actions taken by the Code Enforcement
Officer pursuant to the Building and Property Maintenance Ordinance may be appealed by an aggrieved
party only to the Superior Court pursuant to Rule 80.B of the Maine Rules of Civil Procedure. (Amended
12/09/21)

SECTION 7. PENALTIES:

Any person who violates any provision of this Ordinance commits a civil violation punishable by a civil
penalty of $25 for each day the violation continues beyond the allotted correction period as referenced in
Section 5. In addition, the City may pursue all remedies and relief available at law and/or in equity,
including without limitation the remedies and relief provided 30-A MRSA §4452.

SECTION 8. SEVERABILITY:

If any section, subsection, clause, paragraph, phrase or portion of this ordinance is for any reason held
invalid or unconstitutional by any court of competent jurisdiction, such portions shall be deemed to bea
separate, distinct and independent provision and such holding shall not affect the validity of the
remaining portions hereof.

SECTION 9. AUTHORITY:

This Ordinance is adopted as a local building code ordinance pursuant to 30-A MRSA §3001 and 30-A
MRSA § 3007 (2)

SECTION 10. EFFECTIVE DATE:

This Ordinance shall be effective upon adoption by the City Council of the City of Calais pursuant to
City Charter authorization.

ADOPTED: 8" of October 2015 by the City Council of the City of Calais
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