November 13, 2025 DRAFT

AGENDA FOR THE
THURSDAY, NOVEMBER 13, 2025 MEETING OF
THE WASHINGTON COUNTY COMMISSIONERS
IN THE PROBATE COURTROOM
MACHIAS, MAINE

4 p.m. — Public Hearing on the Proposed Unorganized Territories F/Y 2026-2027 Budget
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Approval of the October UT Meeting Minutes (October 9, 2025)
Old Business

None

Monthly Report

TIF Committee Update

LUPC Committee Appointee Withdrawal

Public Comment
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Approval of the October Regular Commissioners’ Meeting Minutes (October 9, 2025)
Approval of the Commissioners’ Workshop Minutes (October 6, 2025)
Approval of the Commissioners’ Workshop Minutes (October 23, 2025)
Old Business

None

Monthly and Quarterly Reports

Payroll Change Notices

Signatures on six-month certificates

Grants and Contracts

MMA Risk Reduction Grant Program

Victim Witness Advocate Service Contract

Tax Abatement Decision Discussion — Sarao V. Town of Lubec
Approval of Finance Department Job Descriptions

Vacation Carry Over Requests

Retirement of Bond Counsel Lee Bragg of Bernstein Shur

Discussion to Sell 73 Broadway, Machias County Property

Discussion of Forensic Audit Request

County Manager’s Report

Commissioners’ Issues / Public Comment

Budget Discussion

-Executive Session:

Personnel Issue pursuant to Title 1 MRSA § 405 (6) (D)

Any additional items for this agenda (and paperwork) must be in the Administration office no later
than close of business, Monday, November 10, 2025.

The Public is invited to attend — Executive Sessions are Not Open to the Public.



