Calais School Committee
Wednesday, March 11, 2026
Calais Middle/High School
Library 6:00 p.m.

Or Join through Zoom
Topic: School Board Meeting

Join Zoom Meeting
https://lus06web.zoom.us/j/84654383172?pwd=FOaJYUUWOOQuKCNgXli6agx1r83bYSg2.1

Meeting ID: 846 5438 3172
Passcode: 111111

Casey Carr, Chairperson I:l Tennille Hallowell, Vice Chairperson I:l Tomi Ellsmore I:l

Madison McVicar|:| John Hill |:|

I.  Call to Order/Introductions: 6:00 p.m. Pledge of Allegiance/Moment of Silence

Il.  Consent Agenda
A. Adjustments to the Agenda

Motion: Second: Vote:.

B. Approval of the Minutes of the February 24, 2026, meeting

Motion: Second.:. Vote:.

1. Public Participation

V. Administrative Reports

Superintendent of Schools — Mary Anne Spearin

Director of Special Education — Tamara Clark

Calais Middle/High School Principal — Dean Preston

Calais Middle/High School Vice Principal/AD — Ben Collins

St. Croix Regional Technical Center Director — Stanley Sluzenski
Calais Elementary/Calais Alternative School Principal — Sue Carter
Calais Alternative School Vice Principal — Vanessa Flood

V. Student Representative Report — Peyton Beal


https://us06web.zoom.us/j/84654383172?pwd=FOaJYUUWOOuKCNgXI6aqx1r83bYSg2.1

VI. New Business
A. Update on MEPRIS recommendation to the EPS funding formula (Essential Programs and
Services) for FY 28

B. First read of the following policies:
e Weapons, Violence & School Safety, JICIA
e Student Discipline, JK

C. Accept the resignation of Ankit Dhakal, High School Special Education Teacher

Motion: Second: Vote:

D. Approve changing the full teacher workshop day on March 13, 2026, to a half-student
day & half-teacher workshop day for only CES & CMS. CHS & CTE will remain a full-day
teachers' workshop.

Motion: Second: Vote:

E. Approval for 2026-2027 School Calendar

Motion: Second: Vote:

VII. Upcoming Meetings

Calais School Committee Meeting—March 25, 2026, at 6:00 pm, located at Calais Middle/High
School Library

Calais School Liaison Meeting—April 08, 2026, at 5:00 pm, located at Calais Middle/High School
Library

Calais School Committee Meeting—April 08, 2026, at 6:00 pm, located at Calais Middle/High
School Library

VIII. Requested Future Agenda Items

IX.  Adjournment. p.m.

Motion: Second: . Vote:




