
Applicants for the Board of Supervisors Vacancy 
Provide written answers for the following questions: 

1. Why do you want to be a Carroll County Supervisor for approximately 5 months? Why are 

you the most qualified person to be appointed? 

2. What is your understanding of the primary responsibilities of a county supervisor? 

3. What are the greatest challenges currently facing Carroll County? What is the Board 

of Supervisors role in addressing them? 

4. If appointed, what main goals do you plan to accomplish as a Board member? Are there any 

changes you would like to implement? 

5. How familiar are you with the issues faced by rural Carroll County residents and residents of 

the other small communities within Carroll County? 

6. When approached by a concerned citizen concerning a county issue, how would you handle the 

situation? How have you handled situations in the past where a group of people with diverse 

opinions were able to come to a consensus or resolution? 

7. Describe your experience putting together and managing budgets. 

8. Describe your approach to balancing economic and business interests with the interests of 

private citizens. 

9. What is your political affiliation? Describe your involvement in your party/political organization. 

10. Post-appointment scenarios: 

a. If you are appointed and a special election is petitioned, will you seek nomination to run 

in the special election? 

b. If you are not appointed, will you petition for a special election or run in a special 

election that is petitioned? 

 
 

 

 
Submit your written responses to the above questions along with the following: 

• Cover letter 

• Resume 

• Letter(s) of reference 

Submit all applications to 
Kourtney Payer, Auditor 
Carroll County Courthouse 
 114 E 6th St. 
Carroll, IA 51401 

 
Please direct any questions to members of the committee 


