
MEETING MINUTES

 

I. Welcome and Introductions

II. Purpose of SIAC
An overview of Iowa Code guidance and expectations for School Improvement Advisory Committees was
provided.

III. Major Educational Needs
A review and discussion of district state assessment data was held.

i. Long-range and annual improvement goals (Vision Statement)
Mr. Lettow reviewed the Strategic Priority Notes of strategies and actions developed around CAL's three
main vision statements:

Collaborative Supportive Environment
Academic Excellence
Leading Educational Opportunities

Staff has developed priority actions under each heading on items they have done, are working on, or are
future goal areas.
Discussion was held on additional items to consider.

ii. Student Learning Goals
State assessment data for literacy, math, and science was reviewed for grades 3-12. 
Review and discussion of the 2023-2024 goals and results as well as a review of the proposed 2024-2025
goals was held.
A motion was made and seconded to adopt the 2024-2025 annual learning goals as proposed.
Motion carried.

iii. Desired levels of student performance
Data review and discussion was held regarding student performance.

iv. Progress toward meeting the goals
Data review and discussion was held regarding progress toward meeting goals.

IV. Title I Plan
CAL Targeted Title I plan was reviewed. Discussion was held.
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V. Harassment or bullying prevention goals, programs, training, and other initiatives
An overview of policies, procedures, services, and curriculum was provided.

VI. Discussion Items
Discussion was held on the following items:

Follow-up from last year's survey (lunch, safety, etc)
PTO
Childcare
St. Paul
District Career Academic Plan (H-D) 
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