Hubbard-Radcliffe Community School District
Regular Meeting of the Board of Directors
Thursday, July 10, 2025 –3:00 PM at the South Hardin Middle School Success Room in Hubbard, IA

I. Call Regular Meeting to Order (Read Mission Statement)
Embracing today’s challenges, preparing for tomorrow’s world.  

II. Approve Agenda

III. Consent Agenda
a. Approve Minutes of Previous Meetings
b. Approve Reports on the Budget and Approve Warrants

IV. Community Input 

I. Admin Team Reports: 
a. Elementary Principal Report
b. Middle School Principal Report
c. High School Principal Report
d. Director of Teaching, Learning, & Assessment Report
e. Superintendent Report

V. Business Items to Consider
a. Approve Special Education Contract with Roland-Story CSD 2024-25
b. Approve Quote with Software Unlimited, Ins School Accounting System
c. Approve Appointments for 2025-26 School Year
d. Approve Quote with Frontline Education for Attendance and Time Software
e. Approve Solar Proposal to Finish Current Project
f. Approve Quote for LED Lighting at Radcliffe Elementary
g. Approve Quote for Website Services
h. Approve Kids Club, ELP, & Preschool Fees 2025-26
i. Approve 2025-26 Handbook
j. Approve Fuel Bids 2025-26
f. Approve Summer Activities Supplemental Contracts for 2025-26
g. Approve Miscellaneous Bus Route Rates for 2025-26
h. Approve Sharing Agreements w/Eldora-New Providence CSD
k. [bookmark: _GoBack]Approve Personnel Items to include, but not limited to:
1. Employment Resignation
a) HR Building/Maintenance/Grounds
2. Employment Contracts
a) SHMS Special Education:
b) SHMS Interventionist:
c) Shared Transportation Director:
d) Elem Special Education Para
e) MS Football Coach
l. Discuss Current Hiring Update

VI. Set the next regular board meeting Monday, August 18, 2025 @ 6:30 PM at HR Elementary Library in Radcliffe, IA

VII. Adjourn
