The Clarion-Goldfield-Dows Board of Directors held a Regular Meeting on Thursday, July 10, 2025. In attendance was Troy Seaba, Beth Severson, Kelly Kirstein, Craig Warnke, Supt. Joe Nelson, Andy Young, and Board Secretary Anita Frye. Alison Marshall arrived at 8:15 A.M.

President Seaba Called the Meeting to Order at 8:01 A.M. He then led the group in the Pledge of Allegiance. Motion by Kirstein to Approve the Agenda. Second by Severson. Motion carried 4-0.

Open Forum: No one addressed the board.

Education Report: Supt. Nelson read overview of the hiring process for the Elementary/MS Building. Those positions will be approved in the Consent Agenda.

Superintendent’s Report:  Statewide Family Week will be Sunday, July 27 – Sunday, August 3rd. Non-contact week for all sports activities. Nelson shared he is working on communication ideas for the next school year to promote the district and its staff. Vince Chapman, an umpire from the Savanah Bananas will be in the district December 10th as a guest speaker for students, promoting self-confidence, self-love, self-improvement, and betting on yourself. The district will solicit survey feedback from K-8 employees at the end of September with a meeting being held in the Middle School Gym on Wednesday, October 8th for all K-8 staff.

New Business:  Andy Young – district insurance agent gave an overview of the district’s deductible analysis regarding the Property, Auto Phys. Damage, Linebacker, and General Liability policies.
There was a comparison chart shared showing premium savings by increasing deductibles. Motion by Severson to increase Property Deductible from $1,000.00 to $50,000.00, Auto Phys Damage Deductible from $1,000.00 to $5,000.00, leaving Linebacker at $1,000.00 deductible and no change to General Liability. This would save the district $37,669.00 in premium during FY26. Second by Warnke. Motion carried 4-0.

Consent Agenda: Motion by Kirstein to Approve Consent Agenda. Second by Warnke. Approve Minutes of Meeting held on June 10, 2025; Approve Payment of Bills in between meetings; Approve Payment of July 10 2025 Bills; Approve FY26 Contracts for MS Math – Matt Evans – MA Step 15 with flat dollar increase $69,263.39, Ashley Kahler – HS Girls Golf Coach $2.640.00, Ronnie Downing – HS JV Boys Basketball $3,300.00, Approve Kristina Moore – transfer from full time K-12 Librarian to MS ELA Teacher with K-12 Library Supervision Stipend of $9,000.00, no TLC Stipend; Contract Revision Ben Lindaman – TLC Mentor $2,000.00, Approve Work Agreements for Roseann Bowman – Concessions Coordinator $6,000.00, Para Contracts for Jennifer Anderson, Dayanara Reyes – Elementary Step 1 $17.14/hr; Alison Smith – Elementary Step 4 - $18.15/hr; Jenny Maasdam – MS Step 1 $17.14/hr, and Carrie Mulford – MS Step 3 $17.81/hr. Full time benefits would start after satisfactory completion of 60 Work Days. Approve Resignation from Jon Dahlke – MS Boys Track; Approve 2nd Reading of Policies 406.02 – License Employee Compensation Advancement, 507.09-Wellness, 705.04-Expenditures for a Public Purpose; Approve Overnight Travel Request HS Football Team to Central College Pella, July 20-22, district provide bus transportation, and MS Tag to attend Science Fair at Iowa State University March 26-27, 2026; Approve Student Senate Fundraising Request to sell Homecoming T-shirts.  Motion carried 4-0.
Financial: Frye gave an update on Expense Reports to date and shared a letter from the auditor concerning FY24 Audit being completed by July 31, 2025. Frye also shared that mount of outstanding lunch balances with no attempt to make payment arrangements will lead to the district filing Small Claims, and there will be different filings for those that give the district a “bad check” and do not correct it with the district.

Motion by Kirstein to Approve Bound Package – cashless ticket sales, and scheduling and calendar. Second by Severson. Motion carried 4-0.

Facility/Transportation: The board discussed district vehicles that currently do not have cameras installed. The district was waiting on a quote from the previous vendor and that was not submitted to the district. Kevin Katz and Alex Rothman will continue to work on this and bring quotes to a future meeting for approval. 

Communications: Starting July 1 Newly Elected Board Members will be required to have Open Meetings training within 90 days of taking office. The Iowa Public Relations Board will be distributing information on training. This will be a requirement of newly elected board members in November. The next Regular Meeting will be held on Thursday, August 14, 2025, at 4:30 P.M.

Motion by Kirstein to Adjourn. Seconded by Warnke. Motion carried 4-0. The meeting adjourned at 8:59 A.M.

Anita Frye, Board Secretary








