Clarion-Goldfield-Dows Community School District
Regular Board Meeting
Tentative Agenda
CGD District office — 120 Central Ave East, Clarion, lowa
Thursday, October 9, 2025 —5:00 P.M.

Regular Meeting

Call to Order.

Pledge of Allegiance.

Approve Agenda.

Open Forum.

Education Reports - Crisis Team Presentation and K-12 TAG.
Superintendent’s Report.

Old Business.

A.

GmMmoon®

G.1.
G.2.
G.3.

Approve SBRC FY25 Special Education Deficit MSA Application - $444,444 33,
Approve SBRC FY25 English Language Excess Cost MSA Application-$114,383.43.
Correspondance from Grundmeyer Leader Search LLC — regarding background checks.

New Business

H.1.

Approve FY26 Early Retirement Plan.

Consent Agenda.

I.1. Approve Minutes of Meetings held on September 11, and September 17, 2025.

1.2. Approve Payment of Bills in Between Meetings.

1.3. Approve Payment of Monthly Bills.

1.4. Approve Resignations.

I.5. Approve FY26 Contracts/Contract Adjustments/Work Agreements.

1.6. Approve 1% Reading of Policies — Policy 104, 104.E1, 104.E2, 104.E3 — Anti Bullying/Anti-Harassment;
402.02-Child Abuse Reporting; 402.03-Abuse of Students by School District Employee; 405.02-Licensed
Employee Qualifications, Recruitment, Selection; 411.02-Classified Employee Qualifications, Recruitment
Selection; 501.03-Compulsory Attendance; 501.09-Chronic Absenteeism and Truancy; 5013.09R1-Chronic
Absenteeism and Truancy Regulation; 505.05-Graduation Requirements; 507.01-Student Health and
Immunization Certificates; 603.05-Health Education.

1.7. Approve 2" Reading Policy 600 — Goals and Objectives.

1.8. Approve Volunteer Football Coach.

1.9. Approve FY26 Fundraiser Requests.

1.10.  Approve FFA Overnight Trip Request.

I.11.  Items Removed from Consent Agenda.

Financial.

J.1. FY26 Budget Summary/ISFIS Report to Date.

J.2. September 30, 2025, Cash Summary.

J.3. EMC FY25 Dividend Report.

Facility/Transportation.

K.1. Buildings & Grounds Report.

K.2. Transportation Report.

Communications — Meetings.

L.1. Candidate Review 10/17/25 — Semi-Finalist Screening 10/21/25. Formal Interviews 10/30/25.

L.2. School Board Elections are held on Tuesday, November 4, 2025.

L.3. IASB School Board Convention — November 19-21, 2025.

L.4. Veteran’s Day Program, Tuesday, November 11, 2025.

L.5. Next Regular Meeting — Thursday, November 13, 2025, at 4:30 P.M.

. Adjourn.



