
October | NIACC Board of Directors Meeting  
North Iowa Area Community College & Foundation 
Thursday, October 16, 2025, at 5:00 PM 
NIACC Campus | 500 College Dr., Mason City, IA 

 
 

 

Agenda 

I. Preliminary/Information Items 

A. Call to Order and Declaration of Quorum 
B. Additions to the Agenda and Adoption of the Agenda 

II. Board Items 

A. Community Colleges for Iowa Report 
B. Legislative Report 
C. Board Member Forum 
D. Agenda Items for November Board Meeting 

III. Consent Agenda 

A. Approval of Minutes 
1. Joint and Regular Board Meeting – September 18, 2025 
2. August Workshop Minutes - August 21, 2025 

B. Financial Report and Actions 
1. Bills for the Month of September 2025 and Budget Statements through September 
30, 2025 
2. First Quarter Investment Report 

C. Personnel Items 
1. Retirements, Resignations, and Terminations | Authorizations | Appointments | 
Other 

D. Action Items 
IV. Action Items 

A. Request for Approval of FY26 Major Purchase Request 
B. Board Policy Revision 1.03 and 1.06 | Board Organization and Board Reports | First 
Reading   
C. Iowa Industrial New Jobs Training 260E Program - Bond Sale 

1. Resolution Approving Preliminary Operating Statement and Approving Electronic 
Bidding Procedures 
2. Resolution Directing the Publication Notice on the Proposition of the Issuance of not 
to Exceed $1,200,000 in Industrial New Job Training Certificates 

V. Additions to the Agenda 

VI. President’s Report 

VII. Adjournment 


