
BOARD OF SUPERVISORS 
PROCEEDINGS 

  The Grundy County Board of Supervisors met in a regular session in the Supervisors’ room at 
the Grundy County Courthouse on January 19, 2026, at 9:00 a.m. Chairperson Nederhoff called 
the meeting to order with the following members present: Schildroth, Kopsa, Pabst, and 
Vandehaar.  
  The Board opened the meeting by reciting the Pledge of Allegiance. 
  Motion was made by Pabst and seconded by Vandehaar to approve the minutes of the 
previous meeting. Carried unanimously. 
  Jeff Skalberg, County Engineer, discussed department matters. 
  Motion was made by Vandehaar and seconded by Kopsa to appoint Heidi Nederhoff and Mark 
Schildroth to be negotiators for collective bargaining agreement with Public, Professional and 
Maintenance Employees. Carried unanimously.  
  Adam Scherling, CEO/Administrator, Grundy County Memorial Hospital, along with Rick Smith, 
Grundy County Hospital Board Chair, presented the quarterly hospital update.  
  Kirk Dolleslager, County Sheriff, discussed department matters and reviewed the FY2027 
budget.  
  Samuel Broome, Deputy Sheriff, was recognized with his 5-Year Service Award.  
  Erika Allen, County Attorney, reviewed the FY2027 budgets for the County Attorney and Court 
Services.  
  Nick Buseman, Conservation Director, reviewed the FY2027 Conservation Budget.  
  Joan Watson, Veterans Affairs, reviewed the FY2027 Veterans Affairs Budget.  
  Lori K. Kruse, County Treasurer, reviewed the FY2027 Treasurer’s and Driver’s License 
budgets.  
  Carie Sparks, Sanitarian, Planning and Zoning, reviewed the FY2027 Sanitarian and Planning 
and Zoning budgets.  
  Motion was made by Schildroth and seconded by Kopsa to accept and order filed the 
Recorder’s December 31, 2025 Quarterly Report. Carried unanimously.  
  Motion was made by Vandehaar and seconded by Pabst to accept and order filed the County 
Sheriff’s December 31, 2025 Quarterly Report. Carried unanimously. 
  Motion was made by Kopsa and seconded by Pabst to approve the vote for FSA Committee 
Election and authorize Chairperson to sign the ballot. Carried unanimously.  
  Updates on various board and committee meetings were given.  
  Motion was made by Kopsa and seconded by Vandehaar to adjourn. Carried unanimously.  
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