CITY OF HAMPTON, IOWA
MAYOR AND CITY COUNCIL
CITY COUNCIL GOAL SETTING - 2026

Thursday, March 19, 2026
5:00 PM
City Hall - 122 1* Avenue NW, Hampton, fowa

This meeting will be held in person and the public is invited to attend in person.
This meeting will also be held via ZOOM & YouTube for those wishing to attend
electronically. Anyone wishing to listen via telephone can dial 1-312-626-6799*
when prompted enter MEETING ID: 852 8611 9852 PASSCODE: 258598

AGENDA
1. Introduction and Opening Comments
2. General Overview of the Meeting and the Goal Setting Report
3. Brmef Review of City Accomplishments — Past Two Years — Exhibit A
. 4. Brief Review of Issues, Concerns and Trends — Exhibit B

5. Review of On-going Commitments and Priorities from Previous Goal Setting
Sessions — Exhibit C

6. Review and Ranking of Programs, Policies, and Initiatives — Exhibit D
A. Review of Proposed Initiatives
B. Clarification of Items
C. Revisions, Additions, Deletions and Combinations of Items
D. Ranking of Items — Placing of the “Dots”
E. Review List of “Givens” or Ongoing Projects

Review and Ranking of Capital Projects & Equipment Purchases — Exhibit E
A. Review of proposed projects

B. Clarification of items

C. Revisions, Additions, Deletions and Combinations of Projects

D. Ranking of Items — Placing of the “Dots”

E. Review List of “Givens” or Cngoing Projects

~1

8. Review & Evaluate Teamwork Cbjectives — Exhibit F
9. Final Report to the Mayor and C:ty Council — 2026 Goal Setting Process

10. Questions, Comments, and Suggzstions

11. Adjourn




