
INDEPENDENT SCHOOL DISTRICT 152
School Board Meeting

MAPS Operations Center Board Room 600

1313 30th Avenue South
Moorhead, Minnesota

January 26,  2026
6:00 PM

Live Stream Link:  https://www.youtube.com/watch?v=2_eWhLoNz4M

MISSION STATEMENT: To develop the maximum potential of every learner to thrive in a changing
world.

BOARD MEMBERS:  Lorilee Bergin, Director Scott Steffes, Director

Cassidy Bjorklund, Vice­
Chair

Matt Valan, Director

Melissa Burgard, Clerk Keith Vogt, Treasurer

David Marquardt, Chair Dr. Brandon Lunak, Superintendent of Schools

AGENDA PACKET

1. CALL TO ORDER

A. Call to Order and Roll Call

B. Pledge of Allegiance

C. Preview of Agenda – Dr. Brandon M. Lunak

D. Approval of Agenda

Suggested Resolution: Move to approve the agenda as presented/revised.

Moved by:
Seconded:
Discussion:

E. Public Forum

The Public Forum will be open for up to thirty (30) minutes for public comment on an
agenda item. Individuals who wish to speak during the Public Forum have submitted a
written request by 1:00 p.m. on the meeting day. The School Board Chair will call
speakers to the microphone and recognize one speaker at a time. Each speaker can
speak for up to three (3) minutes. The Public Forum will not be recorded or live­streamed.

2. CONSENT AGENDA

All items on the Consent Agenda are considered to be routine, and have been made available
to the School Board at least two (2) days prior to the meeting; the items will be enacted by
one resolution. There will be no separate discussion of these items unless a School Board
member so requests, in which event that item will be removed from this agenda and
considered under separate resolution. To the extent possible, School Board member inquiries
on consent agenda items are to be made directly to the district administration prior to the time
of the meeting.

A. SUPERINTENDENT ­ Dr. Brandon M. Lunak

1. Approval of the January 12, 2026, Regular School Board Meeting Minutes and Closed
Session Minutes

B. BUSINESS AND ADMINISTRATIVE SERVICES ­ Dr. Kristin Dehmer

1. January Claims

2. Change of Contract

3. Resignations

4. New Employee

CONSENT AGENDA RESOLUTION
Suggested Resolution: Move to approve the Consent Agenda as presented/revised.

Moved by:
Seconded:
Discussion:

3. NEW BUSINESS

A. Approval of the School Resource Officer Agreement With the City of Moorhead:
Steve Moore

Suggested Resolution: Move to approve the School Resource Officer Agreement between
Moorhead Area Public Schools, ISD# 152, and the City of Moorhead as presented.

Moved by:
Seconded:
Discussion:

B. Moorhead Area Public Schools Safety and Security Audit Presentation: Steve
Moore

Suggested Resolution: Presentation

C. Resolution Directing Administration to Make Recommendations for Reduction in
Programs and Positions: Dr. Kristin Dehmer

Suggested Resolution: Move to direct administration to recommend reductions in
programs and positions as needed to reduce expenditures as a result of changing
enrollment and financial limitations.

Moved by:
Seconded:
Discussion:

D. Resolution Accepting Donations: Dr. Kristin Dehmer

Suggested Resolution: Move to accept the donations presented, and direct administration
to send a thank­you letter.

Moved by:
Seconded:
Discussion:

E. First Reading of Policies: Dr. Brandon Lunak

Suggested Resolution: First Reading of policies 212, 305, 401, 406, 612, 630, 905, 921,
and 922.

4. SUPERINTENDENT UPDATES

5. CLOSE MEETING

Closed Meeting

Suggested Resolution: Move to close the public meeting at ____ p.m., pursuant to Minnesota
Statutes, 13D.05, subdivision 3(d), to discuss and receive security briefings and reports on
buildings, security systems, and infrastructure.

Moved by:
Seconded:
Discussion:

6. OPEN MEETING

Open Meeting

Suggested Resolution: Move to open the public meeting at ____ p.m.

Moved by:
Seconded:
Discussion:

7. ADJOURNMENT
Suggested Resolution: Move to approve adjournment of the January 26,  2026 School Board
Meeting at ____p.m.

Moved by:
Seconded:
Discussion:
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TO: School Board

FROM: Dr. Brandon Lunak, Superintendent of Schools

DATE: 01/19/2026

RE: Approval of the January 12, 2026, Regular School Board Meeting Minutes and 
Closed Session Minutes

Please find attached the minutes of the January 12, 2026, School Board meeting and Closed 
Session for approval.

Suggested Resolution: Move to approve the January 12, 2026, School Board Meeting minutes 
and Closed Session minutes as presented
 
BL:dmb

ATTACHMENTS:
01.12.26 Regular meeting minutes 01.12.26 Closed Session minutes

   

Superintendent of Schools

Memo S.26.038C
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DRAFT

 

REGULAR MEETING MINUTES 
SCHOOL BOARD 
INDEPENDENT SCHOOL DISTRICT 152 
MAPS OPERATIONS CENTER 
12 January 2026 
 
CALL TO ORDER: On January 12, 2026, the School Board of Moorhead Area Public 
Schools #152 held its regular meeting at the MAPS Operations Center Board Room 
600. Chair Steffes called the meeting to order at 6:00 p.m., with David Marquardt, 
Lorilee Bergin, Cassidy Bjorklund, Melissa Burgard, Matt Valan, and Keith Vogt in 
attendance. Administrators present: Dr. Brandon Lunak, Dr. Jeremy Larson, Dr. Kristin 
Dehmer, Duane Borgeson, Brenda Richman, Dan Markert, and Steve Moore. The 
Pledge of Allegiance was recited. Preview of Agenda: Superintendent Lunak 
recommended approval of the agenda as revised. Revision: Move NEW BUSINESS 
Item A. Resolution Ratifying the Issuance and Sale of General Obligation School 
Building Refunding Bonds, 2026A, after the Public Forum to accommodate the 
presenter.  
 
Approval of the Agenda: ACTION: Vogt moved, seconded by Bjorklund, to approve 
the agenda as revised. Upon a vote, the motion passed unanimously.  
 
Public Forum: Two speakers addressed the school board​
Speaker A: community member/ contract negotiations 
Speaker B: teacher representative/ contract negotiations 
 
Due to an audience disturbance, Chair Steffes called for a 5-minute recess of the 
meeting at 6:08 p.m 
 
Chair Steffes reconvened the meeting at 6:13 p.m. 
 
NEW BUSINESS: 
 
Resolution Ratifying the Issuance and Sale of General Obligation School Building 
Refunding Bonds 2026A: Matt Hammer, Ehlers Inc. representative, joined the meeting 
remotely to present the Sale Day Report of the General School Building Refunding 
Bonds, Series 2026A. The recommendation was for the school Board to ratify the award 
of sale of $34,525,000 General Obligation School Refunding Bonds, Series 2026A. 
ACTION: Burgard moved, seconded by Bjorklund, to approve the Resolution Ratifying 
the Issurance and Sale of General Obligation School Building Bonds, Series 2026A, in 
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DRAFT

 

the aggregate principal amount of $34,535,000 as presented—no further discussion.  
Upon a vote, the motion passed unanimously. 
 
ORGANIZATION OF THE SCHOOL BOARD: Chair Steffes facilitated the election of 
the Chair, with the new Chair facilitating the remainder of the meeting. 
 
Chair: ACTION: Bjorklund nominated Marquardt for the Office of the Chair. Bergin 
nominated Bjorklund for the Office of the Chair. Bjorklund withdrew her nomination. 
Nominations closed. Marquardt is the only candidate for the Office of the Chair. A vote 
was taken, and Marquardt was elected as Chair 6-1. Bjorklund - yea, Burgard - yay, 
Valan - yea, Steffes - yea, Vogt - yea, Marquardt - yea, Bergin - nay. Steffes declared 
Marquardt elected Chair and directed the recording secretary to record the minutes 
accordingly.  
 
Vice-Chair: ACTION: Burgard nominated Bjorklund for the Office of Vice-Chair. Steffes 
nominated Valan for the Office of Vice-Chair. Valan withdrew his nomination. 
Nominations closed. Bjorklund is the only candidate nominated for the office of 
Vice-Chair. Marquardt declared Bjorklund elected by acclamation and directed the 
recording secretary to record in the minutes.  
 
Treasurer: ACTION: Bergin nominated Vogt for the Office of the Treasurer. 
Nominations closed. Vogt is the only candidate nominated for Treasurer. Marquardt 
declared Vogt elected by acclamation and directed the recording secretary to record in 
the minutes. 
 
Clerk: ACTION: Burgard nominated Valan for the Office of the Clerk. Vogt nominated 
Burgard for the Office the Clerk. Valan withdrew his nomination. Nominations closed. 
Burgard is the only candidate nominated for the office of the Clerk. Marquardt declared 
Burgard elected by acclamation and directed the recording secretary to record in the 
minutes. 
 
ACTION: Vogt moved, seconded by Steffes, to approve the following slate of officers for 
the one-year term (2026) on the Moorhead School Board. Marquardt - Chair, Bjorklund - 
Vice-Chair, Burgard - Clerk, and Vogt - Treasurer. Upon a vote, the motion passed 
unanimously. 
 
School Board Committee Appointments: After discussion, Chair Marquardt made 
one change to the School Board Standing Committees. Activities Advisory Council Vogt 
will be the board liaison with Valan, moving to alternate. Marquardt was removed from 
the alternate. Other Standing Committee board liaisons remained the same. 
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Set Meeting Dates, Times, Location: ACTION: Vogt moved, seconded by Steffes to 
approve the meeting of the school board at 6:00 p.m. in the MAPS Operation Center 
Board Room 600 on the second and fourth Monday of each month, except for a change 
of day to Tuesday, May 26, 2026, due to the Memorial Day holiday, and one meeting 
during June, July, and August. The summer meetings would occur on June 15, 2026; 
July 20, 2026; and August 17, 2026, with one meeting in December (December 14, 
2026). Bergin suggested moving the meetings to the first and third Mondays of the 
month to avoid conflicts with Moorhead Council meetings. Board discussion followed. A 
vote was taken. Motion carried 6-1. Vogt - yea, Steffes - yea, Marquaedt - yea, 
Bjorklund -yea, Burgard - yea, Valan- yea, and Bergin - nay. 
 
CONSENT AGENDA: The following items were enacted under one resolution: 
December 15, 2025, meeting minutes, Change of Contract, Resignations, Termination, 
and New Employees. ACTION: Bergin moved, seconded by Steffes, to approve the 
Consent Agenda as presented. Upon a vote, the motion passed unanimously. 
 
NEW BUSINESS 
 
Band and Orchestra Major Magnitude Trip Request: Anthony Eddleston and Pam 
Redlinger presented information on a proposed Major Magnitude Field Trip for MHS 
Band and Orchestra students to Orlando, Florida, in March 2027. ACTION: Steffes 
moved, seconded by Bjorklund, to approve the Major Magnitude Field Trip for MHS 
Band and Orchestra students to travel to Orlando, Florida, in March 2027. Upon a vote, 
the motion passed unanimously. 
 
 
Energy Program Update: Steve Moore, executive director of operations and 
emergency management, provided an update on the MAPS energy program. Moore 
briefed the school board on the FY26 Initiatives, Results, 3-year Energy Data, and next 
steps. Board discussion followed. 
 
2026 eRate Category 1 Internet Bandwidth Award: Dan Market, executive director of 
technology, presented the bids for renewing the expiring Category 1 Ethernet-delivered 
circuit that provides internet bandwidth to MAPS buildings. The recommendation is to 
award the Category 1 Contract to Midco Business of Sioux Falls, SD. ACTION: Vogt 
moved, seconded by Bergin to approve the eRate Category 1 contract with Midco 
Business of Sioux Falls, SD, for 10 Gigabits per second of Internet bandwidth as well as 
100 external IP addresses at a cost of $960 per month for a contract term length of 60 
months beginning on July 1, 2026. Upon a vote, the motion passed unanimously. 
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2026 eRate Category 1 Leased Dark Fiber Bid Award: Dan Markert presented the 
bids to renew the expiring Category 1 Leased Dark Fiber network, connecting Dorothy 
Dodds Elementary and Vista Center for Education to Moorhead High School. The 
recommendation is to award 702 Communications the 120-month Dark Fiber Lease for 
6 strands of fiber. ACTION: Bergin moved, seconded by Steffes, to approve the eRate 
Category 1 contract with 702 Communications Inc. of Moorhead, MN, for 6-strands 
ofleased Dark Fiber to connect Dorothy Dodds Elementary and Vista Center of 
Education school sites to Moorhead High School at a cost of $550 per month for a 
contract term length of 120 months beginning on July 1, 2026. Upon a vote, the motion 
passed unanimously. 
 
Close Meeting: ACTION: Bergin moved, seconded by Steffes, to close the public 
meeting at 7:11 p.m., pursuant to Minnesota Statutes, section 13D.03, for the purpose 
of discussing negotiations. Upon a vote, the motion passed unanimously.  
 
A five-minute recess would take place until the start of the closed session. 
 
Open Meeting: ACTION: Bergin moved, seconded by Bjorklund, to open the public 
meeting at 7:54 p.m. Upon a vote, the motion passed unanimously.  
 
NEW BUSINESS CONTINUED 
 
Food and Nutrition Services Master Agreement: Dr. Kristin Dehmer, Assistant 
Superintendent of Business and Administrative Services, presented the new two-year 
contract negotiated with Food and Nutrition Services employees, effective July 1, 2025, 
through June 30, 2027. Language revisions were made to the contract. The financial 
statement for the two-year contract is as follows: 
 

Year Cost % Increase 

2025-26 $34,917 3.62% 

2026-27 $27,701 2.77% 

TOTAL $62,618 6.39% 
 
ACTION: Steffes moved, seconded by Bergin, to approve the Food and Nutrition 
Services Master Agreement for 2025-2026 with the language changes and total cost as 
presented. 
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SUPERINTENDENT UPDATES: MSBA Leadership Conference information 
 
ADJOURNMENT: ACTION: Vogt moved, seconded by Bjorklund, to approve the 
adjournment of the January 12, 2026, School Board meeting at 7:58 p.m. Upon a vote, 
the motion passed unanimously.  
 
 

_______________________________________​
Melissa Burgard, Clerk 

Deb Becker, Recording Secretary 
 

January 26, 2026​
Date Approved 
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CLOSED SESSION MINUTES 
SCHOOL BOARD 
INDEPENDENT SCHOOL DISTRICT 152 
MAPS OPERATIONS CENTER 
12 JANUARY 2026 
 

The School Board of Moorhead Area Public Schools #152 met in closed session at 
7:11 p.m. on Monday, January 12, 2026, at the MAPS Operations Center, Board Room 
600, 1313 30th Avenue South, for the purpose of discussing negotiations. 

The following individuals were in attendance: Lorilee Bergin, Cassidy Bjorklund, 
Melissa Burgard, Scott Steffes, David Marquardt, Matt Valan,  Keith Vogt,  Deb Becker, 
Superintendent Lunak, Dr. Jeremy Larson, Dr. Kristin Dehmer, and Dan Markert. 

At 7:54 p.m., Bergin moved, seconded by Bjorklund, to open the public meeting. Upon 
a vote being taken, the motion passed unanimously. 

 

_________________________________​
Melissa Burgard, Clerk​

Deb Becker, Recording Secretary 

 

January 26, 2026​
Date Approved  
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/19/2026

RE: January Claims

The January Claims are as follows:
  
General Fund $3,013,004.73
Food Service Fund $419,624.94
Community Service Fund $25,288.66
Debt Redemption $1,525.00
Student Activities Fund $48,177.95
Total $3,507,621.28

The January Construction Claims are as follows:
  
Building Construction $1,228,501.73
Total $1,228,501.73

The December Wire Claims are as follows: 

General Fund $3,330,623.67
Food Service Fund $3,872.32
Community Service Fund
Debt Redemption

$4,176.56
$9,341,840.63

Internal Service Fund $1,147,444.20
Student Activities Fund $26,785.16

Business and Administrative 
Services

Memo ASBA.26.081R
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Post Employ Irrevocable Trust $32,758.34
Total $13,887,500.88

Suggested Resolution: Move to approve the January claims, subject to audit, in the amount of 
$3,507,621.28 , the January construction claims, subject to audit, in the amount of $1,228,501.73 
, the December wire payment, subject to audit, in the amount of $13,887,500.88
 
KLD:mam

ATTACHMENTS:
None
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/21/2026

RE: Change of Contract

The administration requests the approval of the change of contract for the following employees:

Erica Manzella
Accountant, Operations Center, $40.04 per hour to Director of Human Resources, Operations 
Center, $113,147 per year effective February 16, 2026 (replaces Ashley Evans).

Suggested Resolution: Move to approve the change of contract for Erica Manzella as presented.
 
KLD:jph

ATTACHMENTS:
None

   

Business and Administrative 
Services

Memo ASBA.26.077C
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/21/2026

RE: Resignations

The administration requests the approval of the resignations of the following employees:

Kendall Gray
Lunchroom Supervisor, Ellen Hopkins Elementary School, Effective January 22, 2026.

Marsha Jorgenson
Food Server, Moorhead High School Career Academy, effective February 4, 2026.

Sarah Shellito
Paraprofessional, Robert Asp Elementary School, effective January 20, 2026.

LeeAnn Tweten
Paraprofessional, S.G. Reinertsen Elementary School, effective January 19, 2026.
 

Suggested Resolution: Move to accept the resignation of Kendall Gray, Marsha Jorgenson, Sarah 
Shellito and LeeAnn Tweten as presented.
 
KLD:jph

ATTACHMENTS:
None

   

Business and Administrative 
Services

Memo ASBA.26.080C
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/21/2026

RE: New Employee

The administration requests the approval of hiring the following new employees subject to the 
satisfactory completion of federal and state statutes and district requirements:

Amelia Adank
General Education Paraprofessional, Robert Asp Elementary School, $20.79 per hour, effective 
February 2, 2026 (new staff as approved).

Taylor Miller
Paraprofessional, 0.8 FTE, Early Intervention Services, $21.46 per hour, effective January 26, 
2026 (replaces Lisa Meyer).

Katherine Murllen
Paraprofessional, Horizon Middle School West Campus, $19.85 per hour, effective January 20, 
2026 (replaces Jesus Torres).

Hannah Phonethep
Lunchroom Supervisor/Crossing Guard, S.G. Reinertsen Elementary School, $18.77 per hour, 
effective February 2, 2026 (replaces Fatuma Hassan).

Eddie Small
Lunchroom Supervisor, Ellen Hopkins Elementary School, $18.77 per hour, effective January 
20, 2026 (replaces Kendall Gray).

Suggested Resolution: Move to approve the employment of Amelia Adank, Taylor Miller, 
Katherine Murllen, Hannah Phonethep and Eddie Small as presented.
 
KLD:jph

Business and Administrative 
Services

Memo ASBA.26.078C
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ATTACHMENTS:
None
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Steve Moore, Executive Director of Operations and Emergency Services

DATE: 01/19/2026

RE: Approval of the School Resource Officer Agreement With the City of 
Moorhead

A new School Resource Officer (SRO) Services Agreement with the City of Moorhead is 
required to renew the partnership between Moorhead Area Public Schools (MAPS) and the 
Moorhead Police Department. MAPS desires to have three (3) Moorhead Police Department 
SRO’s available to serve Horizon Middle School, Moorhead High School, and the Moorhead 
elementary schools. The City agrees to provide said services in exchange for reimbursement for 
costs associated with the SRO’s pursuant to the terms and conditions of the Agreement.

Recommend the School Board approve a resolution to approve the SRO services agreement with 
the City of Moorhead, as attached.

Suggested Resolution: Move to approve the School Resource Officer Agreement between 
Moorhead Area Public Schools, ISD# 152, and the City of Moorhead as presented.
 
SM:dmb

ATTACHMENTS:
2025-2026 School Resource Officer Agreement

   

Operations and Emergency 
Services

Memo EDOE.26.009R
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January 15, 2026 Draft V2 

SCHOOL RESOURCE OFFICER ​
SERVICES AGREEMENT 

​ THIS SCHOOL RESOURCE OFFICER SERVICES AGREEMENT (the 
“Agreement”) is made and entered into this 26th day of  January, 2026 (the “Effective Date”), by 
and between the City of Moorhead, a Minnesota Home Rule Charter City, whose address is 403  
Center Avenue, Moorhead, MN 56561-0779 (“City”), and Independent School District No. 152 
(Moorhead Area Public Schools), an independent school district created and existing under the 
laws of the State of Minnesota, whose address is 1313 30th Avenue South, Moorhead, MN 
56560-4624 (“District”), which are referred to herein individually as a “Party,” and collectively 
as the “Parties.” 

RECITALS 

​ WHEREAS, the District desires to have three (3) Moorhead Police Department School 
Resource Officers (the “School Resource Officers”) available to serve Horizon Middle School, 
Moorhead High School, and the Moorhead elementary schools; and 

​ WHEREAS, the City agrees to provide said services in exchange for reimbursement for 
costs associated with the School Resource Officers; and 

​ WHEREAS, the District agrees to reimburse the City for costs associated with the 
School Resource Officers pursuant to the terms and conditions of this Agreement; and 

​ WHEREAS, the Parties recognize that the School Resource Officers are independent of 
the District and do not intend this Agreement to create any type of employment relationship, 
agency, or joint venture. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements 
contained herein, and other good and valuable consideration, the receipt and sufficiency of which 
the Parties acknowledge, the Parties agree as follows: 

AGREEMENT 

1.​ Purpose.  The intent of this Agreement is to establish a framework under which the 
District will reimburse the City for the costs associated with the School Resource 
Officers and for the City to establish the procedures that will govern services provided by 
the School Resource Officers. The District shall not have any role in developing or 
establishing the procedures that govern the conduct or services provided by the School 
Resource Officers, and at all times, the School Resource Officers shall retain their 
independence as licensed peace officers in the State of Minnesota. 

2.​ Duties.  

a.​ Pursuant to Minn. Stat. § 626.8482, the School Resource Officers’ duties include, 
but are not necessarily limited to, the following: 

i.​ Fostering a positive school climate through relationship building and open 
communication; 
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ii.​ protecting students, staff, and visitors to the school grounds from criminal 
activity; 

iii.​ serving as a liaison from law enforcement to school officials; 

iv.​ providing advice on safety drills; 

v.​ identifying vulnerabilities in school facilities and safety protocols;  

vi.​ educating and advising students and staff on law enforcement topics; and 

vii.​ enforcing criminal laws.  

b.​ School Resource Officers must not use force or the authority of their office solely 
to enforce rules or policies or participate in the enforcement of discipline for 
violations of school rules. 

c.​ Nothing in this Section (i) limits any other duty or responsibility imposed on 
peace officers; (ii) limits the expectation that peace officers will exercise 
professional judgment and discretion to protect the health, safety, and general 
welfare of the public when carrying out their duties; or (iii) creates a duty for 
School Resource Officers to protect students, staff, or others on school grounds 
that is different from the duty to protect the public as a whole.  

3.​ Term. The initial term of this Agreement is three (3) years, commencing on the Effective 
Date and expiring on June 30th, 2028, unless terminated sooner as provided herein. Upon 
expiration of the initial term, this Agreement may be extended for two (2) additional, 
consecutive one (1) year terms upon written consent by both Parties. 

4.​ Termination. This Agreement may be terminated by either Party upon thirty (30) days’ 
written notice to the other Party.  

5.​ Services Provided. City shall provide District with three (3) School Resource Officers 
who will serve at Moorhead Area Public Schools during regular school hours, during the 
regular school year.  

6.​ Rights and Obligations. 

a.​ Cooperation. The Parties shall cooperate and use their best efforts to ensure the 
most expeditious implementation of the various provisions of this Agreement. 
The Parties agree in good faith to undertake the resolution of disputes, if any, in 
an equitable and timely manner and in accordance with the provisions of this 
Agreement. 

b.​ Compliance with Legal Requirements. The Parties agree to comply with all legal 
requirements in effectuating this Agreement. Where provisions of this Agreement 
conflict with the requirements of law, the latter shall control. 
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7.​ Procedures/Fees.  

a.​ Compensation. The City and the District shall each be responsible for fifty 
percent (50%) of the costs associated with the services provided under this 
Agreement. Such costs shall be determined in accordance with the base pay 
schedule set forth in the Memorandum of Understanding by and between the City 
and Law Enforcement Labor Services, Inc., dated January 1, 2025. These 
payments shall be made in a single lump sum payment on or before December 31, 
annually. 

b.​ Interest. Failure of the District to compensate the City within thirty (30) days after 
payment is due may result in the City charging interest at the rate of eighteen 
percent (18%) per annum or the amount permitted by law. 

c.​ Early Termination. If this Agreement is terminated before expiration of the initial 
term or any subsequent term, District agrees to pay City the proportionate amount 
of the payment and reimbursement previously described based on the termination 
date.  

8.​ Regular Hours and Overtime. The School Resource Officers shall generally be present 
at District locations during regular weekly school hours at the school to which they are 
assigned. The School Resource Officers may be required to leave the school location for 
court, preparation of police reports, traffic enforcement as it relates to the school, or 
response to police emergencies. If the District desires to have a School Resource Officer 
attend after-school activities, it shall notify the City, and the City may invoice the actual 
costs associated with after-school activities to the District. 

9.​ Service as Moorhead Police Officer. City and District agree that the School Resource 
Officers shall be employees of the City. The School Resource Officers shall report to the 
Chief of Police, and all City employment policies, hours of work, equipment, discipline 
procedures, and other matters related to employment shall be the sole responsibility of 
City. At no time shall School Resource Officers enforce District administrative policies. 
During all times, each School Resource Officer shall retain his/her status as a Moorhead 
Police Officer, and all of the powers, authority, and responsibilities of said position shall 
be vested in the School Resource Officers. No School Resource Officer may be 
considered to be an official, employee, agent, educational service provider, or 
representative of the District, and no School Resource Officer may make any 
representation to the contrary. The City maintains full control over each School Resource 
Officer it employs and is solely responsible for all employment and administrative 
functions related to its employees, including but not limited to, supervision and 
evaluation, payroll and deductions, maintenance of all required insurance, and any labor 
disputes or grievances. 

10.​ Workers’ Compensation. Each Party shall be responsible for injuries or death of its own 
personnel. Each Party will maintain workers’ compensation insurance or self-insurance 
coverage, covering its own personnel while they are providing assistance pursuant to this 
Agreement. Each Party waives the right to sue the other Party for any workers’ 
compensation benefits paid to its own employee or volunteer or their dependents, even if 
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the injuries were caused wholly or partially by the negligence of any other Party or its 
officers, employees, or volunteers. 

11.​ Uniforms and Equipment. City shall provide the School Resource Officers with the 
uniforms and equipment necessary to perform his/her duties set forth in this Agreement.  

12.​ Damage to Equipment. Each Party shall be responsible for damages to or loss of its own 
equipment. Each Party waives the right to sue any other Party for any damages to or loss 
of its equipment, even if the damages or losses were caused wholly or partially by the 
negligence of any other Party or its officers, employees, or volunteers. 

13.​ Office Space.  The District shall provide and maintain dedicated, secure office space for 
each School Resource Officer assigned to District facilities pursuant to this Agreement.  
The office space shall be located in a high-visibility, high-traffic area of the school 
facility to promote accessibility, relationship-building, and positive interaction with 
students, staff, and visitors. The office space shall include restricted access controls 
sufficient to ensure School Resource Officer safety, confidentiality, and compliance with 
applicable criminal justice information security requirements. The District shall be 
responsible for ensuring the office space remains available and compliant throughout the 
term of this Agreement. 

14.​ Governmental Immunity. The City, its employees, and School Resource Officers do not 
waive governmental immunity by entering into this Agreement and specifically retain 
any and all immunities and defenses pursuant to Minn. Stat. § 466.04, or a waiver or any 
available immunities or defenses, and all other applicable law. 

15.​ Liability. For the purposes of the Minnesota Municipal Tort Liability Act (Minn. Stat. 
Ch. 466), the employees and officers of a Party are deemed to be employees (as defined 
in Minn. Stat. § 466.00, subd. 6) of that Party. Under no circumstances shall a Party, 
irrespective of whether it may have waived the limit of liability set forth in Minn. Stat. 
Ch. 466, be required to pay on behalf of itself or the other Party, any amounts in excess of 
the limits on liability established in Minn. Stat. Ch. 466 applicable to any one (1) Party. 
The limits of liability for some or all of the Parties may not be added together to 
determine the maximum amount of liability for each Party. 

16.​ Notices. Any notice, request, or other communication which any Party hereto may be 
required or may desire to give hereunder shall be in writing and shall be deemed to have 
been properly given if sent to the addresses sent below: 

If to the City:​ ​ City of Moorhead, Minnesota 
​ ​ ​ Attn: Dan Mahli, City Manager 
​ ​ ​ P.O. Box 779 
​ ​ ​ Moorhead, Minnesota 56561-0779 
 
If to the District: ​ Moorhead Area Public Schools 
​ ​ ​ Attn: ____________________ 
​ ​ ​ 1313 30th Avenue South 
​ ​ ​ Moorhead, Minnesota 56560-4624 
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17.​ Merger Clause. This Agreement constitutes the entire agreement by and between the 
Parties, and any other prior representations or agreements are deemed merged herein, and 
those not specified herein do not represent any agreements or promises or covenants or 
representations on the part of either Party hereto. 

18.​ No Forbearance. The failure or delay of any Party to insist on the performance of any of 
the terms of this Agreement, or the waiver of any breach of any of the terms of this 
Agreement, will not be construed as a waiver of those terms, and those terms will 
continue and remain in full force and effect as if no forbearance or waiver had occurred 
and will not affect the validity of this Agreement, or the right to enforce each and every 
term of this Agreement. 

19.​ Written Amendment Required. No amendment, modification, or waiver of any 
condition, provision, or term shall be valid or of any effect unless made in writing signed 
by the Party or Parties to be bound, or a duly authorized representative, and specifying 
with particularity the extent and nature of such amendment, modification, or waiver. 
Except as expressly and specifically stated otherwise, nothing herein shall limit the 
remedies and rights of the Parties thereto under and pursuant to this Agreement. 

20.​ Grammatical Construction. Whenever the singular number is used herein, the same 
shall include the plural where appropriate, and the words of any gender shall include any 
other genders where appropriate. 

21.​ Severability Clause. Each provision, section, sentence, clause, phrase, and word of this 
Agreement is intended to be severable. If any provision, section, sentence, clause, phrase, 
or word hereof is held by a court with jurisdiction to be illegal or invalid for any reason 
whatsoever, such illegality or invalidity shall not affect the validity of the remainder of 
this Agreement. 

22.​ Agreement Binding on Successors. This Agreement shall be binding upon and inure to 
the benefit of the Parties hereto and their respective personal representatives, successors, 
and assigns. 

23.​ Representation. The Parties, having been represented by counsel or having waived the 
right to counsel, have carefully read and understand the contents of this Agreement, and 
agree they have not been influenced by any representations or statements made by any 
other Parties. 

24.​ Minnesota Law Applies. This Agreement shall be controlled by the laws of the State of 
Minnesota, and any action brought as a result of any claim, demand, or cause of action 
arising under the terms of this Agreement shall be brought in an appropriate venue in the 
State of Minnesota.  

25.​ Change in Law. In the event, that there is a change of law, including but not limited, to 
legislative amendments to existing law, court decisions, administrative agency 
rules/regulations and/or new Minnesota Attorney General interpretive guidance/opinions 
in regard to the immunity and protections currently set forth in Minnesota Law for 
Officers serving as School Resource Officers, the City may terminate this Agreement 
upon five (5) business days written notice to District that a change of law has occurred.  
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26.​ Execution of Counterparts. This Agreement may be executed in counterparts with both 
City and District having a fully executed counterpart.  

27.​ Effective Date. This Agreement is deemed effective upon the date of the last signature 
appearing below.  

28.​ Electronic Signatures. The Parties agree that the electronic signature of a Party to this 
Agreement shall be as valid as an original signature of such Party and shall be effective to 
bind such Party to this Agreement. For purposes hereof: (i) “electronic signature” means 
a manually signed original signature that is then transmitted by electronic means; and (ii) 
“transmitted by electronic means” means sent in the form of a facsimile or sent via the 
internet as a portable document format (“pdf”), or other replicating image attached to an 
electronic mail or internet message.  

​ IN WITNESS WHEREOF, the Parties executed this Agreement on the dates written 
below. 

[Signatures appear on the following pages.] 
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CITY OF MOORHEAD: 
 

 
​ ​ ​ ​ ​ ​ ​ By: ​ ​ ​ ​ ​ ​  
​ Michelle (“Shelly”) A. Carlson, Mayor 
 
 

By: ​ ​ ​ ​ ​ ​  
​ Dan Mahli, City Manager 
ATTEST: 
 
 
By: ​ ​ ​ ​ ​ ​  
       Christina Rust, City Clerk 

INDEPENDENT SCHOOL DISTRICT 
NO. 152 (Moorhead Area Public Schools): 

 
 
​ ​ ​ ​ ​ ​ ​ By: ​ ​ ​ ​ ​ ​  
 
 
​ ​ ​ ​ ​ ​ ​ Its: ​ ​ ​ ​ ​ ​  
 

S-1 
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Steve Moore, Executive Director of Operations and Emergency Services

DATE: 01/19/2026

RE: Moorhead Area Public Schools Safety and Security Audit Presentation

The Zeal Education Group will present the results of the MAPS Safety and Security Audit. The 
presentation will be split up between an open session and a closed session. Dr. Jack Zamary and 
Mr. Mark Pompano will present for the Zeal Education Group and will start the open session by 
providing the overview, timeline of the process, purpose and scope, and methodology used. The 
audit was an extensive process involving comprehensive site visits, artifact reviews, focus 
groups, interviews and surveys with staff, students, and parents.

The School Board and administration will go into a closed session, pursuant to Minnesota Statute 
13D.05, subdivision 3(d), to discuss and receive overall security briefings and reports on  
buildings, security systems, and infrastructure. 

Suggested Resolution: Presentation
 
SM:dmb

ATTACHMENTS:
Presentation

   

Operations and Emergency 
Services

Memo EDOE.26.010R
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Moorhead Area Public Schools
 

Security Audit Presentation
January 2026Page 29



Dr. Jeff Melendez 
Founder & CEO

Zeal Education Group

Dr. Jack Zamary
Senior Associate

Zeal Education Group

Dr. Dino Coronado 
Senior Associate

Zeal Education Group

Dr. Mike Zarchin
Associate

Zeal Education Group

Mr. Mark Pompano
Associate

Zeal Education Group

Zeal Team
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Timeline

FEB
2024

MAPS Contacted Zeal 
Education Group 

regarding a potential 
audit

APR
2024

MAPS and Zeal 
identified DOJ grants as 
funding source for audit 

during FY2025

JUNE
2024

MAPS applied for DOJ 
grant to conduct audit, 
purchase radios, and 

fund improvements to 
some building entries

SEPT
2024

MAPS informed they did 
not receive DOJ grant

25-26
Budget

MAPS included Safety & 
Security audit as #1 

capital request in 
facilities and identified 
Safe Schools Revenue 
as a funding source. 
Funding approved as 

part of FY2026.

JULY
2025

Zeal begins the 
comprehensive audit of 
all MAPS schools and 

offices
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Purpose and Scope  
To identify and assess the strengths, 
vulnerabilities, and potential areas of 
improvement for the Moorhead Area 
Public Schools

● Define a clear methodology 
for conducting an assessment 
of all buildings 

● Select data-gathering tools 
● Analyze emerging themes 

and trends 
● Share findings 
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Methodology
● Site Visits
● Staff Survey 

(ThoughtExchange)
● Focus Group/Interviews 
● Artifact Review
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Limiting Access From 
SchoolSafety.gov:
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Limiting access from national 
safety standards:
● 5.1 f Access to information on building operations, schematics, 

procedures, detailed drawings, and specifications is controlled and 
available only to authorized personnel.
(National Clearinghouse for Educational Facilities Safe School 
Facilities Checklist).

● The next portion of this presentation will be in closed session.
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/21/2026

RE: Resolution Directing Administration to Make Recommendations for Reduction 
in Programs and Positions

Please consider the attached resolution directing the administration to make recommendations to 
the School Board for the discontinuance and reduction of education programs and positions as 
needed to reduce expenditures as a result of changing enrollment and financial limitations.

This is an annual process to examine programs and positions in the district and is a reasonable 
and prudent method to insure revenue and expenditures are in line with one another.

Suggested Resolution: Move to direct administration to recommend reductions in programs and 
positions as needed to reduce expenditures as a result of changing enrollment and financial 
limitations.
 
KLD:jph

ATTACHMENTS:
Resolution

   

Business and Administrative 
Services

Memo ASBA.26.082R
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Member _________________________________________ introduced the following resolution
and moved its adoption:

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE
RECOMMENDATIONS FOR REDUCTIONS IN PROGRAMS AND

POSITIONS AND REASONS THEREFOR.

* WHEREAS, the financial condition of the school district dictates that the school board must
reduce expenditures immediately, and

** WHEREAS, there has been a reduction in student enrollment, and,
WHEREAS, this (reduction in expenditure*) and (decrease in student enrollment**) must include
discontinuance of positions and discontinuance or curtailment of programs, and

WHEREAS, a determination must be made as to which teachers' contracts must be terminated
and not renewed and which teachers may be placed on unrequested leave of absence without
pay or fringe benefits in effecting discontinuance of positions,

BE IT RESOLVED, by the School Board of Independent School District No. _____, as follows:
That the School Board hereby directs the Superintendent of Schools and administration to
consider the discontinuance of programs or positions (to effectuate economies in the school
district and reduce expenditures*) and, (as a result of a reduction in enrollment**), make
recommendations to the school board for the discontinuance of programs, curtailment of
programs, discontinuance of positions or curtailment of positions.

The motion for the adoption of the foregoing resolution was duly seconded by Member
__________________________________ and upon vote being taken thereon, the following

voted in favor thereof:

and the following voted against the same:

whereupon said resolution was declared duly passed and adopted.

NOTE:
* To be used where decrease in expenditures is reason.
** To be used where decrease in enrollment is reason.
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TO: Dr. Brandon M. Lunak, Superintendent

FROM: Dr. Kristin Dehmer, Assistant Superintendent of Business and Administrative 
Services

DATE: 01/19/2026

RE: Resolution Accepting Donation

Attached please find the resolution accepting donations. The School Board, pursuant to 
Minnesota Statues 123B.02, gratefully accepts the following donations as identified below. 
  

Donor Donation Value Designated Purpose
ABM Technology Group Monetary $500.00 ABM Technology Group

Atchison Companies 
LLC Monetary $2,000.00

Moorhead High School 
Student Activities

Grand Junction LLC Monetary $1,000.00
Moorhead High School Girls 

Wrestling
American Legion Post 21 Monetary $250.00 Spud Closet

Moorhead Vikingland 
Kiwanis Monetary $460.31 Homeless Services

Scott and Susan 
Ellingson Monetary $25.00 Homeless Services

Peter Jungva Larson Monetary $100.00 Homeless Services
AC & Elizabeth Borgen Monetary $1,000.00 Homeless Services
Moorhead Vikingland 

Kiwanis Monetary $50.00 Homeless services

Mark Rice Equipment $1,450.00 Moorhead Orchestra Program
Moorhead Spud Athletic 

Booster Club Monetary $1,500.00 Two Fan Buses

Christopher and Valerie 
Kellen Monetary $100.00

Horizon Middle School 
Service Project

Business and Administrative 
Services

Memo ASBA.26.079R
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Heather Nesemeier Winter Gear $380.00
coats (10), hats (7) scarves 

(3), gloves (2)

Suggested Resolution: Move to accept the donations presented and direct administration to send 
a thank you letter. 
 
KLD:mam

ATTACHMENTS:
Resolution Accepting Donations
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RESOLUTION ACCEPTING DONATIONS 
 

WHEREAS, Minnesota Statutes 123B.02, Subd. 6 provides: “The board may receive, for the 
benefit of the district, bequests, donations, or gifts for any proper purpose and apply the same to 
the purpose designated. In that behalf, the board may act as trustee of any trust created for the 
benefit of the district, or for the benefit of pupils thereof, including trusts created to provide 
pupils of the district with advanced education after completion of high school, in the 
advancement of education.” and 
 
WHEREAS, Minnesota Statutes 465.03 provides: “Any city, county, school district or town may 
accept a grantor devise of real or personal property and maintain such property for the benefit of 
its citizens in accordance with the terms prescribed by the donor. Nothing herein shall authorize 
such acceptance or use for religious or sectarian purposes. Every such acceptance shall be by 
resolution of the governing body adopted by a two-thirds majority of its members, expressing 
such terms in full.”; and  
 
WHEREAS, every such acceptance shall be by resolution of the governing body adopted by a 
two-thirds majority of its members. Expressing such terms in full; 
 
THEREFORE, BE IT RESOLVED, that the School Board of Moorhead Area Public Schools, ISD 
152, gratefully accepts the following donations as identified below: 
 
 

DONOR ITEM DESIGNATED PURPOSE 

ABM Technology Group Monetary ABM Technology Group 

Atchison Companies LLC Monetary Moorhead High School Student Activities 

Grand Junction LLC Monetary Moorhead High School Girls Wrestling 

American Legion Post 21 Monetary Spud Closet 

Moorhead Vikingland Kiwanis Monetary Homeless Services 

Scott and Susan Ellingson Monetary Homeless Services 

Peter Jungva Larson Monetary Homeless Services 

AC & Elizabeth Borgen Monetary Homeless Services 

Moorhead Vikingland Kiwanis Monetary Homeless services 

Mark Rice Equipment Moorhead Orchestra Program 

Moorhead Spud Athletic Booster 
Club Monetary Two Fan Buses 

Christopher and Valerie Kellen Monetary Horizon Middle School Service Project 
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Heather Nesemeier Winter Gear Coats (10), Hats (7) Scarves (3), Gloves (2) 
 
 
 
The vote on the Adoption of the Resolution was as follows: 
 
Voted in favor: 
Voted against: 
Absent: 
 
By:___________________________ ​ By:___________________________​
​ Chair​ ​ ​ ​ ​ ​ Clerk 
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TO: School Board

FROM: Dr. Brandon Lunak, Superintendent of Schools

DATE: 01/19/2026

RE: First Reading of Policies

Policy 
# Policy Title Revisions

212 School Board Member 
Development

No changes to policy; update of 
abbreviation.

305 Policy Implementation No changes to policy.

401 Equal Employment Opportunity Minor update to statute language and update 
to legal references.

406 Employee Public and Private 
Personnel Data

Revision to title to match MSBA policy. 
Minor update to language.

612 Development of Parent Family 
Engagement for Title I Program

Update to Section IV title and language. 
Update to legal references.

630 Title I Governing Comparability
Not an MSBA policy, recommend moving 
from policy to a procedure to support 102 
Equal Educational Opportunity.

905 Advertising Minor language updates

921 Student Teachers and Interns
Not an MSBA policy recommend removing 
from policy and add to MAPS Employee 
Handbook.

922 Research Studies

Update title to match MSBA policy. Move 
from 900 School District-Community 
Relations to 600 Educational Programs. 
Updates to language.

Suggested Resolution: First Reading of policies 212, 305, 401, 406, 612, 630, 905, 921, and 922.
 
BL:dmb

Superintendent of Schools

Memo S.26.039R
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ATTACHMENTS:
Policies - First Reading
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TO: School Board

FROM: Steve Moore, Executive Director of Operations and Emergency Services

DATE: 01/19/2026

RE: Closed Meeting

Close the public meeting pursuant to Minnesota Statute 13D.05, subdivision 3(d), to discuss and 
receive security briefings and reports on buildings, security systems, and infrastructure.

Suggested Resolution: Move to close the public meeting at ____ p.m., pursuant to Minnesota 
Statutes, 13D.05, subdivision 3(d), to discuss and receive security briefings and reports on 
buildings, security systems, and infrastructure.
 
SS:dmb

ATTACHMENTS:
None

   

Operations and Emergency 
Services

Memo EDOE.26.011R
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TO: School Board

FROM: Steve Moore, Executive Director of Operations and Emergency Services

DATE: 01/19/2026

RE: Open Meeting

Suggested Resolution: Move to open the public meeting at ____ p.m.
 
SM:dmb

ATTACHMENTS:
None

   

Operations and Emergency 
Services

Memo EDOE.26.012R
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