
Board of Education
Our Vision - Excellence Edwin Fortner, Board Chairman

Will Hensley, Board Vice Chairman
Wade Dahlberg, Member

Ronnie Randolph, Member
Cody Whitson, Member

Superintendent
Kathy Amos

YCS District Office
Boardroom
Monday, December 16, 2024
5:30 p.m.

Regular Meeting Agenda

❖ Call to Order - Edwin Fortner

❖ Adoption of Agenda - Edwin Fortner (A)

● WORK SESSION ITEMS
● Election of Officers - Donny Laws

○ Election of Chair (A)

○ Election of Vice-Chair (A)

● Additions at BES and BRES

● Barn Update

● Tyler Technologies - Kathy Amos

● REGULAR MEETING ITEMS
❖ Welcome & Pledge of Allegiance - Edwin Fortner

❖ Moment of Silence in honor of Yevhenii Segen

❖ Good News - Kathy Amos

● Shannon Anders - NC Educator of Excellence at EC State Conference

● Leigh Davis & Beryl Carroll - Presenters at NCTIES

● Lenovo Laptops & Chromebooks - Sonya Wheat

● NC Attorney General’s Dogwood Award - Derek Murphy

Page 1 of 3



❖ Consent Calendar - Edwin Fortner (A)
Minutes

1. October 21, 2024 - Special Meeting Closed Minutes
2. November 18, 2024 - Special Meeting Open and Closed Minutes
3. November 18, 2024 - Regular Meeting Open Minutes

Personnel Report
4. Personnel & Student Items as presented in Special Meeting Closed Session

NCSBA Policy Revisions - 1st Reading
5. Policy #1310/4002 - Parental Involvement
6. Policy #1510/4200/7270 - School Safety

Overnight/Out-of-State Field Trip Requests
1. Trip #5304 - EYMS to Barter Theater in Abingdon, VA

December 10, 2024, Sponsor: April Woody
2. Trip #5306 - CRMS to Atlanta, GA

April 9-10, 2025, Sponsor: April Buchanan
3. Trip #5308 - STES 5th Grade to Sound to Sea in Morehead City, NC

April 9-11, 2025, Sponsor: Danielle Cripps
4. Trip #5309 - MHHS Debate Team to Tournament in Greenville, SC

January 11, 2025, Sponsor: Tom Surber

❖ Superintendent Updates - Kathy Amos

● Thank you for the continued donations and Christmas Cheer for our students and
families

● NCHSAA - 2025-2026 MHHS 3A

● Curriculum Updates - Language Arts, Math, Science

● New State Superintendent Mo Green

● 2024-2025 State Funding Allotments

● Principal of the Year

❖ New Business - Kathy Amos

● YCS 2025-26 Calendar (A)

❖ Department Updates - Kathy Amos

● School Improvement Plans (A) - Andrea Allen

● Learning Plans and Attendance - Dr. Heather Cox & Andrea Allen

● Tutors and After School Academic Support - Dr. Heather Cox and Andrea Allen

● New SBE Policy - Transcript Standards - Dr. Heather Cox

● Maintenance / Transportation Departments - Derek Murphy
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● Grant Writer Report

❖ Public Input

❖ Grants - $50,000 foundation in RAL

➢ Donation of Portable Starlink kit and small generator

❖ Chairman’s Updates

❖ Informational Items - Edwin Fortner

○ Early Dismissal
Friday, December 20, 2024

○ Christmas Break
December 23, 2024 - January 3, 2025
YCS Returns to School on Monday, January 6, 2025

○ School Board Training with Chris Campbell
Wednesday, January 8, 2025
YCS District Office
4:30-6:30 p.m.
(Make-up Weather Date - January 29, 2025)

○ Regular Meeting
Monday, January 27, 2025
YCS District Office Boardroom
5:30 p.m. Work Session
6:00 p.m. Regular Meeting

○ Fundraising 2024-25

❖ Adjourn (A)
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