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Superintendent
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Call to Order - Edwin Fortner

Adoption of Agenda - Edwin Fortner (A)

e WORK SESSION ITEMS

e Wells at EYMS, BES and BRES - Steve Robinson
e RFQ Evaluation for Hurricane Helene Fund Renovations - Edwin Frotner (A)

e Resilient Trails Network Request - Daron Williams & Shannon Oesch

e REGULAR MEETING ITEMS

Welcome & Pledge of Allegiance - Edwin Fortner
Good News - Kathy Amos

e WNC Bridge Foundation 2025 IMPACT Grant - $49,500 for MHHS Tutors
e Lowes $2,000 Gift Card to MHHS Carpentry Class

Consent Calendar - Edwin Fortner (A)

Minutes
1. June 23, 2025 - Special Meeting Open and Closed Session
2. June 23, 2025 - Regular Meeting Open Session
3. June 30, 2025 - Special Meeting Open and Closed Session

Personnel Report
4. Personnel & Student Items as presented in Special Meeting Closed Session
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Overnight/Out-of-State Field Trip Requests
1. Trip #5831 - MHHS Science Classes to Carolina Beach, NC
March 1-4, 2026, Sponsor: Tressa Hartsell

Superintendent Updates - Kathy Amos
e YCS Federal Funds
o NC Infinite Campus and Charges
e SB 375 Harrison’s Law

e HB 959/PLS Policy 4318 - Students Use of Wireless Communication Devices by
January 1, 2026

New Business - Edwin Fortner
e Resolution to Close Micaville Elementary School (A)
e BRES Change Order (A)

Department Updates - Edwin Fortner
e Finance Department - Kim Bennett
e Transportation Department Report - Derek Murphy
e Maintenance Department Report - Steve Robinson
e Grant Writer Report

Public Input

Chairman’s Updates

Informational Items - Edwin Fortner

o Summer Administrators Retreat
July 22 - 23,2025

o School Board Meeting
YCS District Office
Tuesday, August 5, 2025
7:00-8:00 am

o YCS Employee Lunch
Mountain Heritage High School
Tuesday, August 12, 2025

o 1st Day of School
Monday, August 18, 2025
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o Monday, August 18, 2025
YCS District Office Board Room
5:30 p.m. Work Session
6:00 p.m. Regular Meeting

o Fundraising 2025-26

< Adjourn (A)
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