
 
 

                                                                        
 
 

Spruce Pine Town Council Meeting 
Town Hall  

11050 S. Highway 226  
Spruce Pine, NC 28777 

Monday, August 25, 2025 
5:30 PM 

 
AGENDA 

 
 

 

I. CALL TO ORDER – MAYOR PHILLIP HISE: 

A. Roll Call 

B. Notification and Posting of the Agenda 

C. Pledge of Allegiance (Councilwoman Rensink) 

D. Invocation (Councilman Buchanan) 

E. Approval of Minutes (8/11) 

 

II. PUBLIC COMMENT 

Public comments are limited to 3 minutes. This time is provided to share general 

thoughts with the Town Council. Individuals who desire to make a public comment 

must complete the sign-in sheet made available at each meeting and speak at the 

lecture (unless physically unable). 

 

 

III. ACTION ITEMS 

A. Service Contract with S.W. Services Inc.  

 

B. Town Attorney - vote on changing law firms from the Law Offices of Elston, 

Donnahoo & Williams to Campbell Shatley, PLLC. 

 

 

IV. MANAGER'S REPORT 

 

 

V. MAYOR/COUNCIL REQUESTS OR COMMENTS 

 

 

VI. EXECUTIVE SESSION-  PURSUIT TO NCGS 143-318.11  (a)(3)(6) 

I move to go into closed session pursuant to NCGS 143-318.11(a)(1) and (3), to 

discuss confidential personnel information pursuant to NCGS 160A-168 and to 

consult with an attorney in order to preserve the attorney-client privilege.  

 



 
 

                                                                        
 
 

Spruce Pine Town Council Meeting 
Town Hall  

11050 S. Highway 226  
Spruce Pine, NC 28777 

Monday, August 25, 2025 
5:30 PM 

 
AGENDA 

 
 

 

 

VII. RECONVENE 

 

 

VIII. ITEMS REQUIRING A VOTE FOLLOWING EXECUTIVE SESSION 

 

 

IX. ADJOURNMENT  

 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 



 
 

                                                                        
 
 

Spruce Pine Town Council Meeting 
Town Hall  

11050 S. Highway 226  
Spruce Pine, NC 28777 

               Monday, August 11, 2025 
 
 

MINUTES 
 

                                                                                                                                                                                                                                                          

 

I. CALL TO ORDER: 

Mayor Hise called the meeting to order at 5:30 pm 

 

A. Roll Call:  

Mayor Hise requested a roll call. Town Clerk, Marsha Hoilman, was absent. Daniel 

Stines, Town Manager, conducted roll call for Councilmembers Peight, Buchanan, 

Holmes, Rensink, and Mayor Hise. All were present.  

B. Notification and Posting of the Agenda: 

Mayor Hise requested a change to the agenda. He requests that the Executive 

Session take place before Section IV Action Items. 

Proper notification and posting of the agenda were acknowledged. Councilman 

Buchanan motioned to approve the agenda, and Councilwoman Rensink seconded 

it; the council then adopted the agenda. Motion passed 5/0. 

C. Pledge of Allegiance:  

Councilwoman Holmes led the Pledge of Allegiance. 

D. Invocation: 

Councilman Peight led the Invocation. 

E. Approval of Minutes (July 28, 2025) 

The council reviewed the minutes as presented. Councilwoman Holmes motioned 

to approve, and Councilwoman Rensink seconded. Motion approved and motion 

passed 5/0. 

 

 

II. PUBLIC COMMENT: 

 

Public comments are limited to 3 minutes. This time is provided for the Town Council 

to share general thoughts. Individuals who desire to make a public comment must 

complete the sign-in sheet made available at each meeting and speak at the lecture 

(unless physically unable). 

 

There was no public comment. 



 
 

                                                                        
 
 

Spruce Pine Town Council Meeting 
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               Monday, August 11, 2025 
 
 

MINUTES 
 

 

 

 

III. PRESENTATIONS: 

 

A. FINANCE: 

Christy Young, Finance Director, gave the following updates:  

She has spoken with Mitchell County concerning tax billing. Due to the storm and the 

numerous land splits, they are behind schedule. We hope that the billing will be filed in 

the 3rd week of August to begin our billing process. 

 

North Carolina is releasing a 3rd round of cash flow loans. She has expressed interest for 

the town and is waiting to hear back from the state. 

Auditors have been on-site working on the audit for fiscal year 2024-2025 this past week. 

 

Met with FEMA regarding Pedestrian Bridge Project (waiting for guidance on codes and 

standards for ADA compliance; High Country Engineering is currently continuing to 

work on the design). 

 

Met with FEMA regarding RFI (Request for Information) deadlines. HGA is working to 

meet the new requirements and deadlines that have been set forth. 

Tyson and I have been in contact with the insurance company (NC League of 

Municipalities) regarding the remainder of the insurance settlement from the storm 

($3,000,000). The latest status is the end of August into the beginning of September. 

 

 

B. POLICE DEPARTMENT: 

Kasey was not available for updates 

 

C. WATER AND SEWER: 

Darrell Graham, Project Leader with Veolia, gave a monthly report of the Water and 

Wastewater Facilities. The water plant, pump stations, and both wells operated in full 

compliance with all State and Federal rules for the month. We collected six 

bacteriological samples from the distribution system. All results were good. 
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               Monday, August 11, 2025 
 
 

MINUTES 
 

 

 

 

The wastewater plant has operated as good as possible since the storm. We are pulling 

influent and effluent samples three times each week per the original permit and sending 

them to a certified lab in Asheville. Sample results are good considering the altered 

process that is being used.  

The #1 digester mixer is out for replacement. 

Waste staff located and dug out #1 storm drain at the wastewater plant. All storm drains 

have been located but still need to be cleaned out. The #2 mixer in the digestor was 

anchored. 

Kemp Inc. replaced a bad clarifier drive gearbox on #1 clarifier with a new/used gearbox. 

Veolia waste staff worked with Town Maintenance to pump trash out of Carters Ridge 

and Prison lift stations. 

The lift station pump at Shannon Drive was lifted and cleaned. It was lifted again a week 

later to be cleaned again.  

Veolia Waste staff worked with Town Maintenance to pump trash & rocks out of the 

Shannon Drive lift station. 

Veolia Waste staff pulled the motor off the O2 ditch aerator gearbox for replacement. 

They're running North Toe Testing on the water tomorrow.  

 

Mayor Hise asked where they are short on positions. Darrell said they are working on 

filling an entry-level position at the water plant. 

 

Councilman Buchanan asks how the screw-press is running. Darrell said that it is running 

great, 20 gal/minute. 

 

 

D. Public Works:  

Travis Phillips, Public Works Director, gave the following updates: 

The work on Riverside Park for the short term/ winter has been completed and is 

awaiting engineering for the final design product. Met with HGA and FEMA on the 

bridge crossing Riverside Park, having conversations about ADA requirements on a 

pedestrian bridge. A follow-up meeting is coming up soon.  

The guys spent a better part of the week cleaning up Martha Drive and East Valley Road. 

They still have some armoring of the ditch line left to do on Martha Drive. 
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               Monday, August 11, 2025 
 
 

MINUTES 
 

 

 

 

There have been a lot of meter checks, and that is probably going to be normal. It seems 

that Sensus isn’t talking with or working with Southern Software as well as it once was. 

It is coming down to the wire on the North Toe intake. Custom controls will be here 

tomorrow, 8/12/25, to finish what is left of SCADA. If all goes well, we are going to try 

to schedule a start-up on the first of next week (8/19) to give everyone who needs to be 

part of that a chance to be here. 

A new gate has been installed on the watershed road to the dam. 

The Light towers from the budget request have been delivered and have been put to use.  

I am still working closely with HGA (Tyson) to get the most out of FEMA that we can. 

Riverside Park work completed. Drainage, for the most part, seems to be working well.  

 

There was a discussion about the purchase of a skid-steerer. Travis requests Council to 

entertain the idea of splitting the purchase of the skid steerer in this year's budget and the 

remaining balance be in the next budget year. This purchase, if approved, would take the 

place of the Public Works truck capital expenditure in this year's budget.  

 

E. MAIN STREET: 

Main Street Director Spencer Bost gave the following updates: 

The North Carolina Hellbender Festival –  

The Event is shaping up to be very strong. Online reception has been positive.  

Poster distribution is going well. In Boone, he has had many people tell him that they 

have taken off work to attend the event.  

70 vendors have been confirmed, just under half are environmental groups and nonprofits 

providing hands-on science education. Additional activities include hands-on arts and 

crafts, a panel discussion on agriculture, forestry, and the arts, plus live music all day. 

Festival merchandise is available now at www.hellbenderfestival.com  

 

North Carolina Main Street Directors Meeting-  

Attended annual meeting in Boone (required as part of the Main Street participation 

program). 

Valuable networking with other Main Street directors across the state 

 

 

http://www.hellbenderfestival.com/
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Main Street America Visit- 

Recorded an episode of their podcast here in Spruce Pine. 

Thank you to the Town Manager Daniel Stines, Mayor Phillip Hise, David Niven, and 

Zan Sistare for participating. 

 

Mitchell County TDA Action Plan-  

Process launched with Destination by Design. 

Serving on the design committee for this plan.  

 

Pocket Park Programming- 

Hosted a “Chalk It Up” marketing class for downtown businesses. 

Community events included the Glitter Garden arts activity and Slice & Dice, along with 

the Dungeons & Dragons campaign. 

 

Spencer says he is excited about the upcoming events and projects, and he looks forward 

to continued community involvement and support. He thanks everyone for their attention 

and participation in making Downtown Spruce Pine a vibrant and engaging place for all. 

 

 

F. PARKS AND RECREATION: 

Mike Wood, Park and Recreation Director, gave the following updates:  

General Maintenance Day to Day of picking up trash, mowing, weed eating, cleaning 

restrooms/shelters, and doing playground safety checks. 

NC Wildlife has been contacted for information on how to deal with the bear problem at 

Brad Ragan Park. The bear has gotten comfortable there. The wildlife cannot come out 

until the bear causes damage, but they did give options on how to handle the issue. 

The areas at Brad Ragan Park that had dug out ruts in the grass have been fixed, and the 

ground has been smoothed.  

The flowerbeds have been trimmed and weeded. 

Grass is growing nicely at Riverside Park. The community has been making positive 

comments about that area.  

There were 40 Shelter Reservations for July. 

There were 8 pool reservations for July. 
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MINUTES 
 

 

 

 

The pool is fixed, and we made it through the season.  

The pool shut down for the season on August 9th. Staff had to return to school. 

Ball caps were purchased locally to give out to all departments and the Town Council. 

 

 

IV. EXECUTIVE SESSION- Pursuit to NCGS 143-318.11 (a)(3)(6) 

A. I move to go into closed session under NCGS 143-318.11 (a)(1) and (3), to 

discuss confidential personnel information pursuant to NCGS 160-196 and to 

consult with an attorney-client privilege. 

 

 Councilman Peight motioned to go into closed session at 6:13 pm. Councilman 

Buchanan seconded the motion. 

 

Councilwoman Rensink motioned to return to regular session at 7:12 pm. 

Councilman Peight seconded the motion to return to regular session. 

 

 

V. ACTION ITEMS: 

A. SECOND READING- COMPENSATION & CLASSIFICATION STUDY 

RESULTS: Discussion & Approval of the Town of Spruce Pine Compensation & 

classification study results as presented and provided by the North Carolina 

League of Municipalities Management and Services Group.  

The Town contracted with the North Carolina League of Municipalities, Management and 

Personnel Services Group (MAPS), to perform a market research analysis for Compensation and 

Classification (pay study) for the Town. 

 

Becky Veazey presented the Council with a comprehensive presentation, outlining the 

methodology, results, and recommendations of the study based on market research. Council was 

presented with a binder for further review. 
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The process has been divided into two separate Council meetings for Council to receive the 

information, study it, and have a final opportunity to approve, deny, or amend the study as 

presented. 

 

For the Second and Final Reading, the request is for Council to approve or deny the revised pay 

plan at the 98% market study, as presented. 

                

Councilman Wayne Peight asks for clarification on the pay study. Councilwoman Holmes tells 

him that it is the 98% option, which is still below market. Mayor Hise says that this is the 1st of a 

3-year adjustment. 

Town Attorney Chad Donnahoo clarifies first, be specific on the motion. This is the Phase-in 

option for $92,819.00, which was allocated in the budget. Second, specify a date by which the 

compensation will go into effect. The effective date is the first pay period after its adoption, 

which will make the effective date 8/11/2025. 

Councilwoman Holmes motioned to approve the Phase-in option totaling $92,819.00, effective 

August 11, 2025. Councilwoman Rensink seconded the motion. The motion passed 4/1. 

Councilman Buchanan opposed. 

 

B. Resolution 2025.004- A resolution for application to the North Carolina 

Department of Commerce Small Business Infrastructure Grant Program (SmBIZ),  

Staff wish to apply for a North Carolina Department of Commerce Small Business Infrastructure 

Program (SmBIZ), Rural Engagement & Investment Program Grant. 

The grant amount is one million dollars. The project for the installation of a storm management 

drainage system and resurfacing of Sycamore Alley. The project will also include the installation 

of a new gravity sewer line with necessary manholes or cleanouts. 

The attached Resolution is a necessary step in applying for the grant; there is no commitment to 

match the grant. 

Town Manager Daniel Stines explained the storm/sewer project. Sycamore Alley will be redone. 

Sycamore Alley does not have a stormwater management system in place.  
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Councilwoman Holmes says that this has been an issue for years, and anything that can be done 

to make it better is welcome.  

Councilman Peight motioned to approve, Councilman Buchanan seconded the motion. Motion 

passed 5/0. 

 

 

VI. MANAGER'S REPORT: 

 

Town Manager Daniel Stines gave the following updates: 

 

Met with the Sibelco Foundation. We reviewed the building they bought on Lower Street. 

Engineers are evaluating the structure. If it’s not structurally sound, the goal is to preserve its 

historical appearance. 

 

Locust Street is making progress, and all the businesses look nice. 

 

Jeff Harding and staff are reworking the landscaping. 

 

Mike Wood and a staff member will be painting lamp posts in town. 

 

We will begin having Department Meetings and Staff Training once or twice a month. Town Hall 

will be closed for an undetermined amount of time during this training. We will advertise this, so 

the public will be aware. 

 

ARC Grant- Fully recommended by the Governor's office. 

 

There will be a Zoning Rewrite meeting held on Thursday, August 14, 2025, @ 4 pm. 

 

The Blu Box should be gone at the end of the month. 

 

IT Updates: Servers have been updated, are fully secure, and backed up. PD server backed up. 

 

Dale Street Demolition has started. 
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VII. MAYOR/COUNCIL REQUESTS OR COMMENTS: 

 

 

 

Councilwoman Holmes asks about the flower beds at 19E/226. Jeff Harding is doing landscaping 

and has sprayed, trying to manage the weeds. She is also curious about where we are in the Lease 

on the Blu Box. Town Attorney Chad Donnahoo said that he doesn’t think that the town re-upped 

the lease.  

 

Mayor Phillip Hise asks about the vacant building ordinance. He asks if there are contact names, 

addresses, and phone numbers for the vacant buildings in town. Executive Director of Main 

Street, Spencer Bost, says that we don’t have a registry, but he has all of the information needed. 

Mayor Hise commented that they need to be contacted and told that the buildings need to be 

registered. 

Town Attorney Chad Donnahoo says that all buildings should be registered regardless of their 

status.  

Town Manager Daniel Stines says that he will get with the Town Attorney, Chad Donnahoo, and 

put a letter together to be sent out. 

 

There is a database where they are registered due to the ordinance that is in place. 

 

Councilwoman Holmes met with Downtown Mainstreet, coordinating Post-Helene Anniversary 

Events.  

 

Mercy Chefs are partnering with Rebuilding Hollars will be at Pine Bridge to feed 2,000 people 

by invitation only on the Day of Anniversary. 

 

Mitchell County Resilience Group will be at Parkway Breakfast with Speakers telling their 

stories, Ledger for Lunch, and Bradshaw Fire Dept/ Community for Dinner. 

 

On September 22nd, Councilwoman Beth and Tessa Pritchard will be at First Baptist church, 

which will be providing food for First Responders, Police Department, Public Works, and Town 

Employees who worked the storm. 
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ADJOURNMENT: 

 

Councilman Peight motioned for Adjournment at 7:34 pm.  
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                                                            _______________________________________       

                                                                          Phillip Hise, Mayor 

ATTEST:                                                                              

                                                                              _______________________________________ 

                                                                                           Rocky Buchanan, Mayor Pro Tem 

_________________________________                                                                                                                                                                                                               

        Marsha Hoilman, Town Clerk                     ______________________________________                                                   

                                                                                            Beth Holmes, Council Member                          

                                                                                       

                                                                              _______________________________________ 

                                                                                           Wayne Peight, Council Member 

 

                                                                              _______________________________________ 

                                                                                            Jackie Rensink, Council Member 
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MEMOS 

 

To:                    Mayor & Town Council  
From:             Town Manager  
Date:              8/25/2025 
Subject:        SW Services Memo        
 
 
In the aftermath of Tropical Storm Helene, numerous exigent circumstances were brought 
upon the Town. In efforts to clean up contractual agreements for the purposes of 
procurement, FEMA and other regulatory matters, Staff is bringing forward a contract for 
SW Services.  

These services were utilized for the repair and replacement of pumps that were destroyed 
throughout the Towns water system.  

These services were for a cost not to exceed $250,000 dollars. FEMA contract provisions 
are included in this service contract and fees allocated for this project have been 
submitted to FEMA for reimbursement.  

Respectfully,  

Daniel Stines   
Town Manager   



STATE OF NORTH CAROLINA 
COUNTY OF MITCHELL 

SERVICE CONTRACT-S.W. Services Inc. 

Contract Page 1 

(Exigent Circumstances - Equipment for Water System Pump Stations) 

THIS SERVICE CONTRACT ("Contract") made this 25th day of August 2025, for work 
effective commencing on or after September 27, 2024 ("Effective Date"), by and between THE 
TOWN OF SPRUCE PINE ("Town"), on the one hand, and S.W. SERVICES INC ("Vendor" 
or "Contractor"), on the other hand ( collectively "Paities"), for repair and replacement of pumps 
destroyed through the Town's water system infrastructure and other ancillary equipment needed 
for the Town's water system infrastructure ("Project"). 

WITNESSETH: 

WHEREAS, beginning on September 25, 2024, the Town began experiencing significant 
damages to its critical infrastructure as a result from Hunicane Helene; 

WHEREAS, the Town is cunently subject to Federal, State and local emergency disaster 
declarations and is still under exigent circumstances; 

WHEREAS, as a result of Hurricane Helene's impact, the Town's water system sustained 
significant damages and citizens were unable to access water; 

WHEREAS, the Town desires to hire Vender for repair and replacement of related to the 
critical needs for the Project; and 

WHEREAS, Town and Contractor agree to the following terms and conditions: 

1. Project Scope and Pricing. The Project's scope and pricing stated in the 
Contractor's proposal are accepted and incorporated herein and invoices shall be attached and 
incorporated hereto as Exhibit A. This contract shall not exceed two hundred and fiftythousand 
dollars ($250,000.00). 

2. Termination for Cause and Convenience. This Contract may be terminated by 
Contractor, only with cause, upon Contractor's giving written notice to the Town that Town is in 
material breach of this Contract and upon such default not having been cured by the Town within 
thirty (30) days of such notice. The Town may terminate this Contractor, with or without cause, 
upon providing written notice to Contractor that it no longer requires Contractor's services under 
this Contract. 

3. Pavment. Payment shall be made on a monthly basis, via submitted invoices, based 
on the completion of the work at the time of the submitted invoices. 

4. Insurance. As a condition precedent to this Agreement, Contractor shall provide 
proof of insurance for the Contract term for the required policies and coverages: 1) Workers' 
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MEMOS 

 

To:                    Mayor & Town Council  
From:             Town Manager  
Date:              8/25/2025 
Subject:        Attorney Firm Change Memo      
 
Effective September 15, 2025, Chad Donnahoo, the Town Attorney, is leaving the Law 
Offices of Elston, Donnahoo & Williams ("EDW") and will be rejoining Campbell Shatley, 
PLLC ("Campbell Shatley").  From 2009 through 2019, Mr. Donnahoo worked as an attorney 
at Campbell Shatley.  Campbell Shatley is located in Asheville and represents primarily 
public education clients and municipalities.  Currently, Campbell Shatley represents 
dozens of boards of education (including Mitchell County Board of Education); several 
community college boards of trustees (including Mayland Technical Community College); 
and several municipalities (including the towns of Weaverville, Woodfin, Bryson City and 
Franklin).   

The Council must vote on leaving EDW and hiring Campbell Shatley.  At Campbell Shatley, 
Mr. Donnahoo will remain the primary attorney assigned to Spruce Pine.  For fiscal year 
2026, the same attorneys' fee rate as is currently in place with EDW will apply.  

If approved by Council, on September 12, 2025, EDW will invoice Spruce Pine for services 
performed through that date and cease further legal representation.    

 
 

Respectfully,  

Daniel Stines   
Town Manager   
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