Spruce Pine Town Council
BUDGET RETREAT
Springmaid Mountain Resort
2171 Henredon Road
Spruce Pine, NC 29777
Tuesday, March 17,2026 @ 5:00 PM

AGENDA

The purpose of this meeting is for the discussion and planning of the FY26-27 budget with
Town Council and Town Staff. There will be no public comment period during this meeting
and no online viewing option. The public may attend in person. No formal action will be
taken at this meeting.

. CALL TO ORDER - MAYOR BETH HOLMES

. DINNER
A. Dinner Invocation: Councilman Buchanan

Il. DEPARTMENT BUDGET DISCUSSIONS
Public Works
Water/Wastewater

Police Dept
Finance
Parks, Recreation & Tourism

mmoow»

Administration

V. MAYOR/COUNCIL DISCUSSION

V. ADJOURNMENT




