BURNSVILLE TOWN COUNCIL AGENDA
Regular Meeting - Thursday, December 3, 2020

1. Adoption of Agenda

2. Public Comment

3. Consideration of Minutes
a. Regular meeting held on November 5, 2020
b. Closed session held on November 5, 2020

4. Public Hearing

5. Presentations
a. DEQ - Discussion of Consent Order, via Webex
b. Rotary Club of Burnsville - Festival of Trees

6. Administrator's Update:
a. COVID-19 Update
i. Governor’s latest mask update - Theresa Coletta
b. Update on Land Use Plan
c. Consideration of planning board alternate - Abe Byrd
d. Discussion of animal control ordinance, definitions and penalties

7. Department Updates
a. Public Works - Dillen Lundy

i.  Water treatment plant update

ii.  Wastewater tfreatment plant update
ii. ~CDBG-Iupdate - Application submission for West Main interceptor project
iv.  Cane River intake pump update

b. Administration - Jeanne Martin
i. Taxreport

c. Finance - Leslie Crowder
i Budget vs. Actual dated November 30, 2020 provided to Council
il.  Project ordinance amendment(s)
iii. Budget amendment

d. Fire Department - Niles Howell
i. Operations
ii. Building project update
e. Police Department - Brian Buchanan

f.  Zoning/Code Enforcement - Brian Buchanan

g. Burnsville Town Center - Chad Fox

§. Council Members’ Reports
a. Mayor Theresa Coletta

i. Recognition of Town Clerk, Jeanne Martin’s retirement



9. Updates from Advisory Boards and Non-Profits
a. Economic Development Commission - Jamie McMahan
i. Little Leaf Farm’s request for extension of water service

b. High Country Council of Governments

10. Closed Session

11. Next Town Council Meeting - January 7, 2021

12. Adjourn



BURNSVILLE TOWN COUNCIL
Regular Meeting - Thursday, November 5, 2020

On Thursday, November 5, 2020, the Burnsville Town Council, with members Mayor Theresa Coletta,
Judy Buchanan, Denise Collier, Russell Fox and Bunrie Mcintosh present, held a regular meeting at the
Burnsville Town Center. Also in attendance were town staff members Heather Hockaday, Niles Howell,
Dillon Lundy, Leslie Crowder, Chad Fox, and Jeanne Martin; and visitors Gail Crisp, Josh Harmening,
Jody Higgins, Christy Jones, former Mayor Danny Mcintosh, Jamie McMahan, Ed Seel and others. The
Mayor, who presided, called the meeting to order at 6pm and stated that the purpose of the meeting was
to conduct reguilar business for the month of November, 2020.

Adoption of Agenda - Bunnie Mcintosh made a motion to approve the agenda as presented. Judy
Buchanan seconded the mation, which carried.

Public Comment
e Josh Harmening from the Burnsville Rotary Club spoke about the Flags for Heroes project and
the success of the event thus far. He expressed gratitude for the Council's support.

e Danny Mcintosh encouraged the Council to pay close attention to the Bowlens Creek water
saurce.

e Gail Crisp spoke about several issues caused by neighboring cats and requested that the town
jook into an ordinance for landlords.

Consideration of Minutes - Available for review were minutes from a joint meeting with the Burnsville
Planning Board held February 11, 2020, a special meeting held October 1, 2020 and a special meeting
held October 9, 2020,

Bunnie Mclntosh asked that the October 1, 2020 minutes be revised to accurately reflect that her
concerns about the Rotary Club’s plans for Veteran's Day were not centered around the display of
American flags, but the method in which they would be installed around the town square and the effect it
may have on it.

Mayor Theresa Coletta made a motion to approve the October 1, 2020 minutes with the changes
suggested by Bunnie Mclntosh as well as the other minutes as read. Russell Fox seconded the motion,
which carried.

Public Works - Dillen Lund
1. Update on the OMC Pump Station and Force Main Project - Public Works Director Dillon Lundy
informed the council that a pre-construction meeting was held about the OMC pump Station and a
tentative start date was set for December 1st. The date could be sooner depending on work from Mcgiil
Associates and the contractor. Mr. Lundy updated the council on the completion of the force main project.
a. Mr. Lundy requested that the Council approve the attached Resolution 2020.11.05.01,
accepting the State Revolving loan for the amount of $1,142,750.00. Judy Buchanan macde
a motion as stated by Mr. Lundy to approve the Resolution, Bunnie Melintosh seconded and
all agreed. The motion carried.
2. Meadow Road/Indian Trail project update - Mr Lundy informed the Council that Meadow
Road/Indian Trail Project is complete except for a few small fixes.



a. Resolution to ratify contract documents for the Meadow Road/Indian Trail Sewer system
Improvements - Town Administrator Heather Hockaday explained to Council that the
Meadow Road/Indian Trail contracts have been executed and the work has been
completed but the previous opportunity to ratify the contracts were interrupted by the
COVID-19 pandemic. Michelle Ball, with HCCOG, had communicated to staff that the
minutes needed to reflect Councils acceptance of the contracts. Mrs. Hockaday
requested that the council make a motion to approve the attached Resolution
2020.11.05.02, ratifying the contracts with Hyatt Pipeline, LLC. Judy Buchanan moved to
approve the resolution to ratify the contract documents for the Meadow Road/Indian Trail
sewer system Improvements with Hyatt Pipeline, LLC. Russell Fox seconded the motion
and all were in agreement. Motion carried.

3. Water treatment plant discussion - Dilion Lundy updated the Council, stating he has gone with a
different company to purchase the flash mixer, saving over $5000.00 and speeding up the delivery time.
He made council aware of a ceiling collapse at the water plant that caused a temporary plant closure. He
said, with the Department of Environmental Quality's permission they were able to operate with one filter
running, prompting a water conservation notice to the public. After all tests were approved, the plant was
back in operation and work had begun to repair the damage.

4. Update on wastewater treatment plant - Mr. Lundy stated that the project is waiting on a few more
parts and repairs and he is hopeful that everything will be up and running in about a week.

5. Update on the Water and Sewer Asset Management and Capital Improvement Plan - A resolution
to amend the plan was made available to the Councilors and is attached as Resolution 2020.11.05.03.
Heather Hockady explained the background and purpose of the resolution, mentioning it would better
position the town when applying for upcoming grants. Russell Fox made the motion to amend the
previously prepared Water and Sewer Asset Management and Capital Improvements Plan, September
2016, and as amended in August of 2017, is further amended to modify the Capital Improvements Plan
as shown in the attached revised Table 1-1. Judy Buchanan seconded the motion and all agreed. The
motion carried.

6. Tree trimming on the Town Square - After obtaining quotes for trimming trees on the Town Square,
Dillon Lundy sought direction from the Council on how to proceed. Bunnie Mclntosh inquired about the
qualifications of the prospective trimmers and expressed her concern about the health of the trees,
recommending consultation with an arborist.

Administrator’s Upd

1. Covid-19 update - Town Administrator Heather Hockaday updated the Council on the latest
executive order from the Governor's Office, a new moratorium on evictions program called HOPE, the
jatest statistics on the virus and efforts to slow the spread.

2. Update on Land Use Plan - Councilors were reminded of the Burnsvilie Land Use Plan Steering
Committee meeting on November 16, 2020 where attendees will receive an update on the Land Use Plan
Public Input Survey.

3. Status of GoldenLeaf application - A letter of intent was submitted on October 22, 2020. Mrs.
Hockaday thanked Dillon Lundy, EDGC Director Jamie McMahan and HCCOG's Corey Osborne for their
assistance. GoldenLeaf responded with questions about the proposal. Heather's response on November
4, 2020 was accompanied by letters of support from Altec, Glen Rave, EDC and DEQ’s regional office.
Mrs. Hockaday is hopeful this will make the proposal sufficient for them to invite the Town to make full
application in January, with the goal of obtaining funds to repair the Pine Swamp WasteWater Treatment
Plant.

4. Ordinance Prescribing Procedures for Disposing of Personal Property Valued at Less than
$30,000 - Available for review was a policy, attached as Ordinance 2020.11.05.01, on disposing of
surplus personal property. Mrs. Hockaday gave the Council background on the need for a policy, similar



to what other communities use. Judy Buchanan made the motion to adopt the ordinance. Denise Collier
seconded the motion, which carried.

5. DEQ funding for storm water mapping project - Council was informed by Heather Hockaday that the
Town has received a grant for the stormwater mapping project. She said the contracts have been signed
and that the work will begin in January 2021, taking most of next year. She stated that this will be very
helpful in identifying where the Town has stormwater going directly into the sewer collection system and
how to prevent it.

6. Completion of UNC School of Government’s Clerk Certification Institute - Heather Hockaday
acknowledged the successful completion of the lIMC Clerk Certification through the UNC School of
Government by staff member Chad Fox.

Department Updates

1. Admiinistration - Jeanne Martin

a.Tax Report:
1) Pursuant to G.S. 105-369(a), Tax Delinquent Report dated October 30, 2020 was
provided as an update of uncollected revenues. A variety of collection efforts are
underway.
2) Settlement on several accounts are being pursued through the garnishment process.

b. Finance Report:
1) The monthly finance report was furnished to the Council prior to the meeting.
2) Councilors heard an update on COVID utility payment plans, with $2,626.00 being
credited to customers accounts.
3) A budget amendment, attached to these minutes, was available for review. Judy
Buchanan made a mation to approve the budget amendments. Russell Fox seconded
and the motion carried.

2. Fire Department - Niles Howell
a. Operations - A call summary for October 2020 was available for review.
b. Building project update - Chief Niles Howell updated the Councilors on the new fire department
building saying that the block and storm drainage is nearly completed. The plumbing has begun,
the sewer lines will be connected soon, a domestic water line was laid and a proposed location
for a fire hydrant was established. He also said the expected completion date is late spring or
early summer, depending on materials.

3. Police Department - A Palice Activities Report was available for the Council to review.

4. Burnsville Town Center - Town Center Manager Chad Fox reported that the recent addition of
weekly rentals were helpfui as the center navigates Phase 3 of the pandemic.

Council Members’ Reports
Mayor Theresa Coletta asked the councilors to let the clerk know if anyone would like to ride in the
Christmas parade on December 5th.

Chamber of Commerce Director Christy Jones was recognized by Mayor Coletta and spoke about the
Chamber board's approval of the Christmas parade and the success of the halloween event.

There were no reporis for this month.



Closed Session

Judy Buchanan made a motion to adjourn and enter closed session to discuss a personnel/contract issue
pursuant to N.C.G.S. 143-318.11(a)(6} and an economic development issue pursuant to N.C.G.S.
143-318.11(a)(4). Bunnie McIntosh seconded the motion, which carried.

Council concluded the closed session and returned to regular session.
Russell Fox made a motion to enter into a one year contract with Water Quality and increase the pay of
the two individuals as discussed in closed session. Mayor Theresa Coletta seconded the motion, which

carried.

Next Town Council Meeting - The next Town Council Meeting will be held at the Burnsville Town Center
on December 3, 2020 at 6:00pm, to conduct regular business for the month of December, 2020.

There being no further business, the meeting adjourned.

Chad Fox, Deputy Clerk Theresa Coletta, Mayor



2020.1t.05.D1\

RESOLUTION BY GOVERNING BOARD OF
THE TOWN OF BURNSVILLE

WHEREAS, the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has
authorized the making of loans and grants to aid cligible unites of government in financing the
cost of construction of wastewater treatment works, wastewater collection systems, and water
supply systems, water conservation projects; and

WHEREAS, the North Carolina Department of Environmental Quality has offered a
State Revolving Loan in the amount of $1 »142,750 for Burnsville for replacement of 850 GPM
OMC Pump Station with a new 1,225 GPM Pump Station, and complete replacement of the
force main from East Main Street to the OMC Pump Station, DWI Project No. E-SRP-W-17-
0063.

WHEREAS, the Town of Burnsville intends to construct said project in accordance with
the approved plans and specifications.

NOW, THEREFORE BE IT RESOLVED, that the Town Council of the Town of
Bumsville:

Does hereby accept the State Revolving Loan of $1,142,750;

Does hereby give assurance to the North Carolina Department of Environmental Quality
that all items specified in the loan — Section II — Assurances will be adhered to,

That THERESA COLETTA and successors so titled, is hereby authorized and directed to
furnish such information as the appropriate State agency may request in connection with such
application or the project; to make the assurances as contained above; and to execute such other
documents as may be required in connection with the application.

That the Town of Burnsville has substantially complied or will substantially comply with
all Federal, State and local laws, rules, regulations and ordinances applicable to the project and to
Federal and State grants and loans pertaining thereto.

ADOPTED this the 5" day of November, 2020, at Burnsville, North Carolina..

E/NLY,.

THERESA COLETTA, Mayor




2020.11.05,0L

Resolution to Ratify Contact Documents for the Meadow Road/Indian Trail Sewer System
Improvements (CDBG PROJECT #17-1-2957)

WHEREAS, On January 30, 2020 Hyatt Pipeline, LLC (hereinafter “Contractor”) was the successful bidder
for the Meadow Road/Indian Trail Sewer System Improvements project with the Town of Burnsville
{hereinafter “Town”); and

WHEREAS, subsequent to the bid, contracts where prepared by the engineering firm McGill Associates
and delivered to the parties for signature in late March, 2020; and

WHEREAS, the Mayor of the Town of Burnsville, as chief executive officer for the Town, executed the
contracts on behalf of the Town on March 24, 2020; and,

WHEREAS, the Town holds it regular monthly business meeting on the first Thursday of each month;
however, the April 2020 meeting was canceled due to the Covid-19 Pandemic; and,

WHEREAS, the ratification of the Meadow Road/Indian Trail Sewer System Improvement contracts was
inadvertently left off the agenda for subsequent Town Council meetings; and

WHEREAS, the project is nearing completion and the funding agency requires a ratification of the
contracts be evidenced in the official minutes of the Town.

NOW, THEREFORE, be it resolved by the Burnsville Town Council the following:

1. That the contracts executed March 24, 2020 by the Mayor of Burnsville are ratified as to their form
and substance.

2. That all acts and doings of officers, employees and agents of the Town, whether taken

prior to, on, or after the date of this Resolution, that are in conformity with and in the

furtherance of the purposes and intents of this Resolution as described above shall be,

and the same hereby are, in all respects ratified, approved and confirmed.

3. That this resolution shall be effective upon its adoption.

This the J_ﬁday of November, 2020. :/ é t
%ﬁﬁ (ol
Theresa Coletta, Mayor
A:rjz-ﬂl\.&/

Jeanne Martin, Town Clerk

Approved as to form:

) ot st N\
O

Ty T

Town Attorney



2020./1.05.03

RESOLUTION TO ADOPT AN AMENDMENT TO THE TOWN OF BURNSVILLE'S WATER AND
SEWER ASSET MANAGEMENT AND CAPITAL IMPROVEMENTS PLAN

WHEREAS, The Town of Burnsville adopted a Water and Sewer Asset Managerﬁent and Capital
[mprovements Plan in September, 2016. The plan was amended in August, 2017 (hereinafter
the “Plan”); and

WHEREAS, the Plan lists priorities for improvements and replacements of sewer lines in the
Town’s coliection system; and,

WHEREAS, replacement of the aging Main Sewer Interceptors (West) as a project is listed on
the Plan; and

WHEREAS, the Town is submitting an application for funding from CDBG-I to replace and repair
Main Sewer Interceptors on the West side of town and an amendment to the plan is needed to
move the project forward on the list of needed projects for said application.

WHEREAS, McGill Associates has prepared an updated list of Water and Sewer Project Priorities
to reflect a shift in some priority projects including the Main Sewer Interceptors {West) project.
The amended priority list is attached hereto as if set forth fully herein.

NOW, THEREFORE, be is resolved by the Burnsville Town Council the followings:

1. The previously prepared Water and Sewer Asset Management and Capital Improvements
Plan dated September, 2016 and amended August, 2017 is hereby amended to modify the
Capital Improvements Plan list of project priorities as established in the attached listed
incorporated into this resolution.

2. That all acts and doings of officers, employees and agents of the Town, whether taken
prior to, on, or after the date of this Resolutian, that are in conformity with and in the
furtherance of the purposes and intents of this Resolution as described above shall be,

and the same hereby are, in all respects ratified, approved and confirmed.

3. That this resolution shall be effective upon its adoption.

This the Qﬁday of November, 2020. Y,;%M @%
Ledpr
Theresa Coletta, Mayor
ATI'EST: !

Jeanne Martin, Town Clerk

Approved as to form:
ﬁ (/
L

Town Attorney




AMENDMENT TO
WATER AND SEWER
ASSET MANAGEMENT AND CAPITAL
IMPROVEMENTS PLAN

TOWN OF BURNSVILLE
YANCEY COUNTY, NORTH CAROLINA

MIKE DOWD, PE

Engineering e Planning e Finance
Asheville, North Carolina

SEPTEMBER 2016
AMENDED NOVEMBER 2020

16.00312
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2020.4!1.0%5

AN ORDINANCE PRESCRIBING PROCEDURES
— FOR DISPOSING OF
PERSONAL PROPERTY VALUED AT LESS THAN $30,000

BE IT ORDAINED by the Town Council of the Town of Burnsville, North Carolina:

Section 1. The Town Clerk is hereby authorized to dispose of any surplus personal property owned by
the Town of Burnsville, whenever he or she determines, in his or her discretion, that:

(a) the item or group of items has a fair market value of less than thirty thousand dollars
($30,000.00);

(b) the property is no longer necessary for the conduct of public business; and,

{c) sound property management principles and financial considerations indicate that the interests

of the Town would best be served by disposing of the property.

Section 2. The Town Clerk may dispose of any such surplus personal property by any means which he or
she judges reasonably calculated to yield the highest attainable sale price in money or other
consideration, including but not limited to the methods of sale provided in Article 12 of N.C. Gen. Stat.
Chapter 160A. Such sale may be public or private, and with or without notice and minimum waiting
period.

o Section 3. The surplus property shall be sold to the party who tenders the highest offer, or exchanged
for any property or services useful to the Town if greater value may be obtained in that manner, and the
Town Clerk is hereby authorized to execute and deliver any applicable title documents. If no offers are
received within a reasonable time, the Town Clerk may retain the property, obtain any reasonably
available salvage value, or cause it to be discarded. No surplus property may be donated to any
individual or organization except by resolution of the Town Council.

Section 4. The Town Clerk shall keep a record of all property sold under authority of this Ordinance and
that record shall generally describe the property sold or exchanged, to whom it was sold or with whom
exchanged, and the amount of money or other consideration received for each sale or exchange.

Section 5. This Ordinance is enacted pursuant to the provisions of N.C. Gen. Stat. § 160A-266(c).

Section 6. This Ordinance shall become effective upon adoption.

Adopted this_§ i day of /\}OUMLAW , 2048 .

Hpers [t

Theresa Coletta, Mayor

m Approved as to Form: _£_ ;

Town Clerk Town Attorney ’ U




Town of Burnsville, North Carolina
Budget Amendment (Line item Transfer)

GENERAL FUND

Budget Amendment Item: Account for reallocation of expenses.

Background Information: A line item transfer is needed to:

FIRE DEPARTMENT:

Move money from FT Labor line to the Capital Outlay line to cover supplies for running utility
lines to the new Fire Station.

Increase: 10-531-7400 (Capital Outlay) - $12,050

Decrease: 10-531-0300 {Full Time Labor) - $12,050

WATER DEPARTMENT:

Cover the grant match for the GIS mapping grant
Increase: 30-810-8200 (GIS) -$950

Decrease: 30-810-7400 (Capital Outlay) -$950

SEWER DEPARTMENT:
Increase: 30-815-8200 (GIS) - $950
Decrease: 30-815-7403 {Capital Outlay) - $950

SEWER DEPARTMENT:

Transfer money from the water professional services line to the sewer professional services line
to account for engineering expenses associated with the plan for the .5 plant upgrade.
Increase: 30-815-0300 (Professional Services) - $10,000

Decrease: 30-810-0300 (Professional Services} - $10,000

Requested by: Authorized by:

Prese CalAT—

Mavyor

Budget Officer

L
Council Vote: Yes O No Date approved by Council: M 'g' M)




4.

S,

6.

Town Square Request Form

. Event Name: Festival of Trees

Sponsoring Organization: Rotary Club of Burnsville, North Carolina

Contact Information (for day of event):
Name: Edison V. Seel
Address: 30 Kalmia Cove, Burnsville, NC 28174

Phone: 828-675-3019 (Cell) 828-231-8143
Email: seel615@gmail.com
Event Date: 4 December thru 2 January 2021

Actual Event Time: 4 December through 2 January 2021

Brief description of Event: 36 decorated and lighted Christmas Trees will be erected on the

Town Square, one at each light pole. The trees will be in-place until 2 January 2021. Funds
raised will benefit Shop With A Cop sponsored by The Yancey County Sheriff’s Department and

The Bumnsville Police Department.

7.

8.

Special Requests for the Event:

{0 Road Closure Request — from o’clock a.m./p.m to o’clocka.m./p.m
(Please indicate road(s) to be closed on attached Site Plan
O Performance Stage—{Please indicate location of stage on the attached Site Plan) N/A

0 Extra Waste Containers — number needed: N/A
(Please indicate location(s) on attached Site Plan)

0 Orange Cones —number needed: (Please indicate location(s) on attached Site Plan)

Other:

Note: All requests will be subject to approval. You will receive notification if the event has been
approved or not approved.

Office Use Only

O Approved

O Not Approved
Date:




INSERANCE AGREEMENT

Name of Event: F‘Q_S 12w \)-Q < -& Tf‘i‘i&
4 Dacewhae 201y Th 2 Tanarox 29

Date of Event:

Brief Description of Event: _ \) Q% ey =& D, Dacas u\ﬁ_&

QOq Cetoas Gaes <u TluJ'J\ Sq T W
Sponsoring Organization: _ Y& &m Ly Q(u\a “'S\\— nu Al \/c (f K(Q

As authorized representa.twe of the above named sponsoning orcramzatwn, I hereby agree
to abide by the insurance requirements stated.

bﬁm\u)&_

_Authorized Representative

U-20- 2829

Date




CERTIFICATE OF LIABILITY INSURANCE

DATE (MMBD/VYYY)
9252020

REPRESENTATIVE OR PRODUCER, AND} THE CERTIFICATE HOLDER.

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

this certificate does not confer rights ta the certificate holder in lieu of

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on

such endorsement(s).

CONTACT

RRODUCER ) ) nAME: ~ Ali Sulita
ggggglélssgzgher Risk Management Services, Inc. PHONE _ 1.833.3ROTARY Tk woy. 630-285-4062
Rolling Meadows IL 60008 | KfbREss: rolary@ajg.com
INSURER(S) AFFORDING COVERAGE NAIC #
msurea A : Lexington Insurance Company 19437

INSURED INSURER B :

All Active US Rotary Clubs & Districts | msureRc:

Rotary Club-of Bumsville .

ATTN: Risk Management Dept. INSURERD ¢

1560 Shemman Ave. INSURERE

Evanston, iL 60201-3698 R
COVERAGES CERTIFICATE NUMBER: 899307648 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN RECUCED BY PAID CLAIMS.

INSR [ADGLTSUBR] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DDIYYYY) | (MM/DDIYYYY) umiTs
A | x | COMMERCIAL GENERAL LIABILITY 015375594 71112020 THizo21 EACH OCCURRENCE $2,000,000
] ' DAMAGE TO RENTED
| cLamswane | X | ocour ¥ PREMISES (Ea oecurence) _| $500,000
foosif R MED EXP (Any one person} $
X Liguor Liability Inckuded PERSONAL & ADV INJURY $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $4,000,000
X | Poucy P Loc - PRODUCTS - COMP/OF AGG | $4.000,000
. OTHER: | $
COMBINED SINGLE LIMIT
A | AUTOMOSILE LIABILITY | 615375594 77112020 7112021 o sotident $2,000,000
ANY AUTO ‘ BODIEY INJURY {Per parson} | $
OWNED SCHEDULED ’ ’ |
|| ALTOS ONLY - AGTOS BODRY INJURY (Fer accident) | §
% | Hi % | NON-DWKED ‘ PROPERTY DAMAGE 5
AUTDS ONLY AUTOS ONLY ‘ {Per accident) p
| 3
UMBRELENTIAS OCCUR I NOT APPLICABLE EACH OCCURRENCE 5
EXCESS LAS | CLAIMS-MADE ' AGGREGATE $
DED ’ ‘ RETENTION § | $
WORKERS COMPENSATION NOT APPLICABLE PER OTH-
AND EMPLOYERS' UABILITY Y1 STATUTE | ER
ANY PROPRIETOR/PARTNER/IEXECUTIVE E£4.. EACH AGCIDENT $
OFFICER/MEMBER EXGLUDED? N/A
[Mandatory in NH) E.L. DISEASE - EA EMPLOYEE §
If yes, desoribe under
DESCRIPTION OF OPERATICNS below E.L. DISEASE - POLICY LIMIT | §
DESCRIPTION OF OPERATIONS | LOCATIONS { VEHICLES (ACORD 101, Additional R te, may he attached if mere space is required)

insured.

The Certificate holder is included as additional insured where required by written contract or petmit subject to the terms and conditions of the
general liability policy, but only to the extent badily injury or property damage is caused in whola or in part by the acts or omissions af the

CERTIFICATE HOLDER

CANCELLATION

City of Burnsville, NC
2 Town Square
Burnsville, NC 28714

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

TR

ACORD 25 (2016/03) The ACORD name and logo

© 1988-2015 ACORD CORPORATION. All rights reserved.,
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NC DEPARTMENT OF

f HEALTH AND COVID-19 County Alert System
/ HUMAN SERVICES

COVID-19 County Alert System
Updated November 23, 2020

Introduction

North Carolina is experiencing high levels of community transmission of COVID-19 statewide, but the
virus is impacting some counties particularly hard. The State has established a COVID-19 County Alert
System to give individuals, businesses, community organizations, and public officials another tool to
understand how their county is faring and to make decisions about actions to slow the spread of the
virus. The COVID-19 County Alert System uses metrics informed by the White House Coronavirus
Task Force and North Carolina’s key metrics to categorize counties into three tiers:

1. Yellow: Significant Community Spread

2. Orange: Substantiai Community Spread

3. Red: Critical Community Spread

Because no one metric provides a complete picture, the COVID-19 County Alert System uses

a combination of three metrics: case rate, the percent of tests that are positive, and hospital
impact within the county.

NC Counties by Tier: Data from November 6 through November 19, 2020

Significant/Yellow
B Substantial/Orange
W Critical/Red

A complete list of counties and their metrics is listed at the end of the report.

County Metrics

The COVID-19 County Alert System uses a combination of metrics to determine whether a county
meets criteria to be in the red or orange tier. These metrics provide information about the

amount of viral spread and hospital impact in the county.




How Tiers are Determined:
To be assigned to the red or orange tier, a county must meet the threshold for case rate for that tier
AND the threshold for either percent positive OR hospital impact.

» Case Rate: The number of new cases in 14 days per 100,000 people

» Percent Positive: The percent of tests that are positive over 14 days

+ Hospital Impact: A composite score based on the impact that COVID-18 has had on hospitals
including percent of COVID-19 hospitalizations, COVID-19 related visits to the Emergency
Department, staffed open hospital beds, and critical staffing shortages over 14 days

Counties must meet: And meet one of these:

Case rate Percent positive Hospital Impact within the county*

>200/100,000 new cases in 14
Critical (Red) days with at least 42 cases in >10%
14 days.

High Impact on county hospital(s)

101-200/100,000 new cases in
Substantial (Orange) 14 days with at least 21 cases 8-10%
in 14 days.

Moderate Impact on county
hospital(s)

*Counties without a hospital are assigned the average hospital impact score from the county where
the highest percentage of their inpatient hospital admissions occurred.

Counties that do not meet criteria for the red or orange tier are categorized as being in the yellow tier
(significant community spread) and should continue to be vigilant to prevent further spread of COVID-19.
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Recommended Actions for Individuals, Businesses and Community

Organizations, and Public Officials

There are critical actions we can all take to slow the spread of COVID-19, regardless of whether your
county is currently in the yellow, orange, or red tier. Individuals, businesses, communify organizations,
and public officials all have a responsibility to take these recommended actions, in addition to following
the requirements in existing Executive Orders and NCDHHS quidance. Red and orange counties need
to do even more to slow the spread of COVID-19 in their communities; it is strongly recommended these
counties go further and build upon current requirements as outlined in the recommendations below.

Note: If more than 25% of cases are linked to outbreaks in congregate living settings, different and
additional outbreak mitigation steps may be recommended. Congregate living setting outbreaks
are often linked to spread in the community through staff who are exposed in the community and

bring the virus into the setting or vice versa.

L0 fo :
f"“ Individual Actions

ALL INDIVIDUALS

» Wear a mask at all times outside the
home and maintain physical distance
from people who do not live in your

household

» Download the SlowCOVIDNC app and
share with friends and family; if you test
positive, enter your pin into the app to
notify close contacts fo get tested

» Get a flu shot

» Get tested if symptomatic or if you
think you have been exposed to
COVID-19

« Answer the call and participate in
contact tracing

» Avoid large gatherings and crowds

» If you must host or attend a gathering,
limit attendance to 10 or fewer, host
outdoors, and ventilate indoor spaces
as much as possible (e.g., keep
windows open} (resources: Guidance

for Private Social Gatherings)

« Avoid non-essential travel

up medications
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DUALS IN RED AND
COUNTIES

Individuals in red and orange counties
should take the actions listed for All
Individuals AND the actions below to slow
the spread of COVID-19 in their community.

« Limit mixing between households and
minimize the number of people in your
social circle

« Avoid settings where people congregate,
like outdoor bars and night clubs (in NC,
indoor bars remain closed and indoor
night clubs must remain below indoor
mass gathering limits)

« If patronizing restaurants, consider
ordering take out from restaurants
and/or eating outdoors socially distanced

» Individuals who are high-risk for
developing serious illness should
consider staying at home as much as
possible

« Reduce your public interactions to mainly
essential activities like going to work or
school, caring for family members, buy-
ing food, getting health care or picking




ﬁ Businesses & Community Organization Actions

ALL BUSINESSES AND COMMUNITY
ORGANIZATIONS

- Share messages about the importance of
wearing a mask and practicing the 3Ws

+ Post signs about 3Ws at entrances in
accordance with executive order

» Provide face coverings to employees and
patrons (resources: certain organizations
can request PPE

» Support employees to stay home when sick
(resources: Check My Symptoms)

» Strongly encourage all employees
download and use the SlowCOVIDNC app

+ Follow general quidance for businesses
and organizations as well as
industry-specific guidance

» Take actions from the business toolkit

» Community and religious organizations
are strongly encouraged to:

+ Hold meetings, events, and/or
services online/virtually, or

» Limit occupancy at indoor meetings,
events, or services to ensure social
distancing and require face
coverings

» Follow guidance in Places of Worship
Guidance and Faith Leaders Toolkit

BUSINESSES AND COMMUNITY

- ORGANIZATIONS IN RED AND

ORANGE COUNTIES

Businesses and community organizations in
red and orange counties should take actions
listed for All Businesses and Community
Organizations AND actions below to slow
the spread of COVID-19 in their community.

« All businesses are strongly encouraged to
implement teleworking the greatest extent
possible and cancel any non-essential
work travel

* Promote Find My Testing Place
website to employees

» Require all employees to participate in
Count on Me NC training

» Manufacturing, construction, food
processing, farms — request a
consultation from NCDHHS on reducing
workplace transmission (919-707-5900)

« Institutes of Higher Education

» Adopt strict restrictions on student
gatherings and events on-campus
and off-campus

« Close indoor dining and move to
grab and go

» Consider moving to single
occupancy dorms or other single
occupancy living arrangements

« Community and religious organizations
should avoid any in-person indoor
meetings, events, worship services,
or other gatherings above the indoor
mass gathering limit
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PUBLIC OFFICIALS IN
ALL COUNTIES

* Role model and actively promote 3Ws.
Always wear a mask when you are with
people you do not live with

* Post sians about the 3Ws in all
public buildings

* Work with local media to share
messages about the importance of
wearing a mask and practicing the 3Ws

* Have all public employees download

and use the SlowCOVIDNC app

PUBLIC OFFICIALS IN
RED AND ORANGE COUNTIES

Public officials in red and orange
counties should take actions listed for
Public Officials in All Counties AND
actions below to slow the spread of
COVID-19 in their community.

* Meet with State officials to discuss plans
for mitigating spread

» Work with the state to expand availability
of no-cost testing to residents,
especially prior to holiday travel

* Work with the state to increase
availability of non-congregate housing

+ Increase messaging on the risk of
serious disease for older individuals and
individuals in all age groups with certain
underlying medical conditions identified
by CDC, and recommend those individuals
stay at home as much as possible

» Adopt ordinances that allow for the use
of civil penalties for enforcement
of the statewide restrictions

* Increase enforcement of mass gathering
limits and masks with local law
enforcement or other local regulators
or inspectors, such as the fire marshal

» Consider adopting local ordinances to end
alcohol sales for onsite consumption at an
earlier time

» Consider adopting local ordinances
with additional restrictions for public
facing businesses
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State Resources for Counties

The State can provide additional resources to support counties. Public officials from counties that are in the red
or orange tier, in coordination with their local health departments, should contact the State to meet to discuss
plans for mitigating spread. Our intent is to prioritize resources for counties in red and orange tiers as we make
resource allocation decisions.

Prevention communications

« Targeted promotion of prevention campaigns/communications, including to specific
sub-populations in the county

« Direct outreach to stakeholder groups through webinars, presentations, or town halis
« NCDHHS leadership can speak on local media outlets about prevention

Enforcement

« Department of Public Safety outreach to local law enforcement

» NCDHHS to issue warning letters to establishments not complying with the
Governor’s Executive Order

« NCDHHS Secretary to issue imminent hazard abatement orders to establishments
where there is an imminent threat to the public health

« Increased communications to Alcohol Law Enforcement (ALE)/Alcoholic Beverage
Control (ABC) Commission, and other regulatory groups to enforce

Ramp up testing

« Deploy state and/or federally sponsored testing vendors, if not already present in county,
to host community testing events

» Deploy rapid, point-of-care antigen tests for targeted testing
« Assist in identifying additional capacity for specimen processing
« Help county plan local testing event(s), including finding additional local partners to engage

Ramp up support to Local Health Departments

« Surge staff for data entry, case investigation, and contact tracing
« Provide technical assistance on case investigation and contact tracing

« Provide technical assistance on reducing workplace transmission at manufacturing,
construction, food processing plants, and farms

Wrap-around services

« Provide technical assistance on setup, funding, and reimbursement for non-congregate sheltering

- Help promote Support Services program (relief payments, food assistance, COVID-19 supplies,
transportation, and medication delivery) in counties with services available
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Frequently Asked Questions

If my county is in the red or orange tier, what can | do to help my county move out
of the red or orange tier?

Individuals, business leaders, community leaders, and public officials all have actions they can take
to help slow the spread of COVID-19 in their community (outlined on page 3 of this report).

How were these metrics selected?

The selected metrics align with the White House Coronavirus Task Force for cases per 100,000
individuals and for percent positive. Hospital stakeholders were consulted on how to best measure
the impact of the pandemic on individual hospitals.

What is a case rate and how is it calculated?

To compare counties with different populations to one another, the COVID-19 County Alert System uses a
case rate. This is the same case rate measure that the White House Coronavirus Task Force uses to
compare counties and states. It shows how many new cases there are per 100,000 people in the county
over a 14 day period.

How is percent of tests that are positive determined?

The percent of tests that are positive is the number of positive COVID-19 molecular (PCR) test results
divided by the total number of molecular (PCR) test results during the period of interest. This calculation
only includes results from laboratories that electronically report both positive and negative results to
NCDHHS. Antigen tests are excluded from percent positivity calculations to align with current CDC
definitions used to calculate percent positivity.

How is hospital impact measured?

Hospital impact is based on a composite score of four measures:
1. Percent of hospitalizations from COVID-18
2. COVID-19 related visits to the Emergency Department
3. Total number of open beds for which the hospital has people to staff*
4, Critical Staffing Shortages

*Patients cannot be placed in an open bed if there are not the necessary number of staff to provide support.

What if my county doesn’t have a hospital or has more than one hospital?

Counties without a hospital are assigned the average hospital impact score from the county where
the highest percentage of their inpatient hospital admissions occurred. Counties with multiple hospitals
received the average composite score from all the hospitals in the county.

What happens if my county’s case rate, percent positive, or hospital impact
measures fall into different tiers?

A county must meet the criteria for case rate AND either percent positive or hospital impact to

be in a red or orange tier. For example, if a county meets the orange tier criteria for case rate but

meets the red tier criteria for percent positive and hospital impact, then the county will be assigned

to the orange tier. Alternatively, if a county meets the red tier criteria for case rate, but meets the orange
tier criteria for percent positive and hospital impact, then the county will be assigned to the orange tier.
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Frequently Asked Questions continuen)

Why doesn’t the COVID-19 County Alert System use Emergency Department

visits for COVID-Like lliness?

Emergency department (ED} visits for COVID-Like lliness are closely fracked at the state and regional level,
but are less useful at the county level particularly for counties with smaller populations and fewer ED visits.
Instead, the COVID-19 County Alert System uses the numbers of COVID-19 -related ED visits that are
directly reported daily by hospitals.

What if my county’s case rate is high, but there are only a small number of cases?

Many small counties may have a high case rate, but a relatively small number of cases because
the county has a smaller population. To account for this, there is a minimum number of cases that
counties must have to be categorized as red or crange (42 cases in 14 days for red tier; 21

cases in 14 days for orange tier).

What if a large number of my county’s cases are associated with a congregate

living setting outbreak?

Congregate living setting outbreaks (including long-term care and correctional facilities) are often linked to
spread in the community through staff who are exposed in the community and bring the virus into the
setting or vice versa. Cases in congregate living settings are included in the case rate. Different response
measures may be needed to mitigate the outbreaks in counties where a large proportion of cases

are in congregate living settings.

How often will the COVID-19 County Alert System be updated?
NCDHHS will publish this report every other week.

How can | see how my county is doing after this report is published?

County metrics are published on the NCDHHS public dashboard. You can go to the NCDHHS COVID-19 dash-
board to monitor your county’s case rate and percent positive. County officials can engage with their local
hospitals t¢ understand where and how they need support.

What should schools/school districts do if they are in a county that is in the red or orange tier?

School leaders should continue to work with their local health departments to determine the best

plan for their district and/or school. Schools may continue to stay open according to plans allowed

by the State (as of November 17, elementary schools can open in Plan A and middle and high

schools can open in Plan B). Strict adherence to the prevention strategies in the StrongSchoolsNC Public Health
Toolkit (K-12) are critically important. Additional information on CDC Indicators for Dynamic School Decision-Mak-

ing found at https:/f'www.cdc.govicoronavirus/2019-ncovicommunity/schools-childcare/indicators.htmi.

What should counties do if they are in the yellow tier?

All executive orders apply to all North Carolina counties and their residents. Individuals,
businesses, community organizations, and public officials in counties in the yellow
tier should:

+ Follow Executive Orders
« Continue prevention messaging
* Take recommended actions outlined on pages 3-5
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Metrics by County

Metrics are based on data from November 6, 2020 to November 19, 2020.

* Counties that did meet the case rate threshold, but did not meet the minimum number of cases for the
red tier (42 cases) or orange fier (21 cases).

» Percent Positivity estimates in this table are rounded to the nearest decimal place. Tiers are
assigned based on unrounded percent positivity estimates.

14-day Case Rate | 14-day Percent
Per 100,000 Positive®

County Final Tier Hospital Impact

Beaufort County

Significant/Yellow

259.6

6.3%

Alleghany County | Significant/Yellow 278.4* 5.8% Low Impact
Anson County Significant/Yellow 400.9 6.5% Low Impact
Ashe County Substantial/Crange 580.8 9.9% Low Impact

Low Impact

Bladen County Substantial/Orange 400.3 8.8% Low Impact
Brunswick County | Significant/Yellow 270.3 7.0% Low Impact
Buncombe County | Significant/Yellow 2404 4.6% Low Impact
Burke County Significant/Yellow 529.4 6.2% Low Impact
Cabarrus County Substantial/Orange 438.0 9.5% Low Impact
Caldwell County Substantial/Orange 489.2 8.1% Moderate Impact
Camden County Substantial/Orange 220.9* 10.2% Low Impact
Carteret County Significant/Yellow 3311 5.8% Low Impact
Caswell County Substantial/Orange 442 4 8.8% Low Impact

Chatham County Substantial/Orange 273.8 6.0% Moderate Impact
Cherokee County | Substantial/Orange 269.1 8.1% Low Impact
Chowan County Significant/Yellow 279.7 4.4% Low Impact
Clay County Significant/Yellow 160.3" 2.1% l.ow Impact
Cleveland County | Substantial/Orange 476.8 9.5% Low Impact

Craven County Substantial/Orange 325.0 5.9% Moderate Impact
gumberland Substantial/Orange 322.8 9.2% Low [mpact
ounty
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Metrics by County continuen)

County

Final Tier

14-day Case Rate

14-day Percent

Hospital Impact

Per 100,000 Positive®
Currituck County Significant/Yellow 223.3 8.0% Low Impact
Dare County Substantial/Orange 413.4 7.3% Moderate Impact
Davidson County Substantial/Orange 433.7 9.0% Low Impact

Dugplin County Substantial/Orange 434.1 6.6% Moderate Impact
Durham County Significant/Yellow 312.3 6.0% Low Impact
Edgecombe County | Substantial/Orange 433.2 8.7% Moderate Impact
Forsyth County Substantial/Orange 5734 9.6% Low Impact
Franklin County Significant/Yellow 337.2 7.1% Low Impact

Gates County Significant/Yellow 216.2* 7.3% Low Impact
Graham County Significant/Yellow 130.3* 21% Low Impact
Granville County Substantial/Orange 395.4 4.7% Moderate Impact
Greene County Substantial/Orange 569.6 7.5% Moderate Impact

Halifax County Substantial/Orange 501.9 9.8% Moderate Impact
Harnett County Significant/Yellow 3354 7.8% Low Impact
Haywood County | Significant/Yellow 279.2 7.9% Low Impact
Henderson County | Significant/Yellow 242.7 4.8% Low Impact
Hertford County Significant/Yellow 2154 7.6% Low Impact

Hyde County Significant/Yellow 60.8 1.8% Moderate Impact
Iredell County Substantial/Orange 390.0 8.8% Moderate Impact
Jackson County Significant/Yellow 348.2 7.0% Low Impact
Johnston County Substantial/Orange 404.6 9.5% Low Impact
Jones County Substantial/Orange 318.5* 4.1% Moderate Impact
Lee County Substantial/Orange 239.6 6.8% Moderate Impact
Lenoir County Significant/ellow 541.6 6.2% Low Impact
Lincoln County Substantial/Orange 526.1 9.4% Moderate Impact
Macon County Significant/Yellow 295.6 6.7% Low Impact
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Metrics by County (conminueb)

14-day Case Rate

14-day Percent

County Final Tier Per 100,000 Positive? Hospital Impact
Madison County Substantial/Orange 524.0 8.9% Low Impact
Martin County Significant/Yellow 311.9 5.2% Low Impact
McDoweli County | Substantial/Crange 548.6 7.4% Moderate Impact
Mecklenburg — "
County Significant/Yellow 393.8 7.6% Low Impact

Moore County Substantial/Orange 304.3 7.2% Moderate Impact
Nash County Substantial/Orange 464.5 8.4% Low Impact
ginvnlt-lllanover Significant/Yellow 3501 71% Low Impact
ggﬁzgmpton Substantial/Orange 626.2 9.8% Moderate Impact
Onslow County Significant/Yellow 450.6 7.0% Low Impact
Orange County Significant/Yellow 262.7 3.4% Low Impact
Pamlico County Substantial/Orange 275.0" 8.2% Moderate Impact
Pasquotank County | Substantial/Orange 243.6 8.4% Low Impact
Pender County Substantial/Orange 328.3 9.0% Low Impact
Person County Significant/Yellow 298.8 7.0% Low Impact

Pitt County Substantial/Orange 433.8 7.0% Moderate Impact
Polk County Significant/Yellow 164.1 4.6% Low Impact
Randolph County | Substantial/Orange 518.6 10.0% Moderate Impact
Richmond County | Substantial/Orange 508.6 8.9% Low Impact
Rockgham Substantial/Orange 473.6 8.8% Low Impact
County

Rowan County Substantial/Orange 4941 9.9% Low Impact
Rutherford County | Substantial/Orange 432.6 8.5% Moderate Impact
Sampson County | Substantial/Orange 574.5 9.5% Low Impact
Scotland County Substantial/Orange 413.5 9.0% Moderate Impact
Stanly County Significant/Yellow 383.7 7.2% Low Impact
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Metrics by County conminuep)

. . 14-day Case Rate | 14-day Percent -
County Finai Tier Per 100,000 Positiver Hospital impact
Stokes County Substantial/Orange 517.6 8.4% Moderate Impact

g:l?;t{,!vania Significant/Yellow 142.5 52% Low Impact

Tyrrell County Significant/Yellow 99.6 3.3% Low Impact

Union County Significant/Yellow 359.4 6.3% Low Impact
VancoCounty _ [orticatRed  Jorra  [toa%  [Modeweimpat |
Wake County Significant/Yellow 309.9 5.7% Low Impact

Warren County Substantial/Orange 304.1 7.0% Moderate Impact
Washington County | Significant/Yellow 181.3 3.3% Low Impact

Watauga County Significant/Yellow 361.4 5.4% Low Impact

Wayne County Significant/Yellow 364.7 6.3% Low Impact

Yancey County Significant/Yellow 619.8 7.4% Low Impact

NC DEFPARTMENT OF
HEALTH AND HUMAN SERVICES

www.ncdhhs.gov « NCDHHS is an equal opportunity employer and provider + 11/20
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11/24/2020 Town of Bumnsville Mail - Commurity Partner Update

@ Town Of Burnsyille Heather Hockaday <hhockaday@townofburnsville.org>

Community Partner Update

1 message

Jeff Howell <Jeff.Howell@yanceycountync.gov> Mon, Nov 23, 2020 at 8:51 PM
To: Yancey Co Emergency Management <emergency.management@yanceycountync.gov>

Yancey Co Numbers (Courtesy Yancey Co Health Dept)
as of 1172372020 at 4:18 PM

New positives - 23

New recovered - 10
New Deaths - 0

Total Positives - 539
Total Recovered - 448
Total Deaths - 3

Total Active - 88

Avg new cases/day Avg active cases/day
17AUG-31AUG 2.47 24
September 2.39 20.13
October 5.36 31.87
INOV-23NOV 12.20 55.48

* Of the 15 reporting days in November, the number of active cases has increased nine of those days

* On the first reporting day of the month (2NOV) the total active cases was 37. Today the total active
cases have increased by 42% to 88

* Since August, the average number of active cases on any given day has increased almost five times
and the average number of total active cases has more than doubled

NC SERT Leader Update
Governor Cooper issued Executive Order No. 180, which extends Phase 3 capacity

limits and safety requirements and tightens the existing statewide mask requirement.
The Order begins Wednesday 25 Nov. and runs through Friday 11 Dec.

Dr. Mandy Cohen, Secretary of the NC Department of Health and Human Services,
provided an overview of our increasing key trends and metrics, including an

updated County Alert System map. The map shows 10 more counties designated as
being critically high levels of community spread. We now have 20 red counties and
42 orange counties. We respectfully urge those of you in [ocal government,
especially those in red and orange hotspots, to continue to enforce strong safety
rules. Communities in yellow counties do not get a pass either; they also need to
continue working hard to slow the spread.

https://mail.google.com/mailiu/0?ik=6148fea1cblview=pt&search=all&permthid=thread-f%3A1884204712586 131527 &simpl=msg-{%3A16842047125...  1/2



11/24/2020 Town of Burnsville Mail - Community Partner Update

NCDHHS Web Updates on the C19 Pandemic:

« Updated Thanksgiving_guidance - New language around travel and

recommendations for Thanksgiving were added

« QOutbreaks and clusters reports updated Friday: https://covid19.

ncdhhs.gov/dashboard/outbreaks-and-clusters

Jeff Howell

Emergency Management Coordinator/911 Director
Office: (828)682-1887

Cell: (828)284-0725

hitps://lyanceycountync.gov/

You're receiving this message because you're a member of the Yancey Co Emergency Management group from Yancey
County Local Government. To take part in this conversation, reply all to this message.

Leave group | Learn more about Microsoft 365 Groups

4 attachments

-@ CooperEO180Final - 112320 FAQ_.pdf
196K

n@ COVID-19-County-Alert-System-Report.pdf
985K

-@ CooperE0180-Face-Coverings-Requirements.pdf
2102K

gz::}c(:ine Talking Points 11.20.20.docx

hitps://mail.google.com/mail/u/07ik=6148fea1c5&view=pt&search=all&permthid=thread-f%3A 1684204712586 131527 &simpl-msg-f%3A16842047125...  2/2



NC DEPARTMENT OF COVID-19 Vaccine Update

/ HEGXI&%ERVICES November 18, 2020

COVID-19 vaccines will help us defeat this virus and get back to the people and places we love. Vaccines imitate an
infection, so that our bodies think a germ, like a virus, is attacking and make antibodies that we need to fight if the
real germ attacks.

Multiple vaccines for COVID-19 are being developed. Vaccines being tested on thousands of volunteers across the
country and globe. These phases are designed to answer questions like:

s Is the vaccine safe?

e Are there any serious side effects?

s What are the most common side effects?

+ Is the vaccine effective in preventing illness?

Promising vaccines are being manufactured at the same time they are being tested, so there will be an initial supply
ready to go right away when the science shows which vaccines are found to be safe and effective. Once we have a
vaccine or vaccines, it will still be some time before it is widely available to everyone. States will receive limited
supplies at the start.

Are there vaccines that might be safe and work in preventing COVID-19?

Yes. As of November 18, 2020, there are two vaccines that are at the end of the last phase of testing in clinical trials
with promising results. One is from Pfizer and one from Moderna.

Pfizer Vaccine Moderna Vaccine

Preliminary |e Press release on November 18 reported the |e Press release on November 16 with

Efficacy Data | final analysis of the Phase 3 frial of Pfizer's preliminary findings of 94.5% effectiveness in
COVID-19 vaccine revealed that it is 95% preventing illness. The phase 3 trial included
effective in preventing infections —and did not 30,000 adult participants, 37% with diverse
cause any serious safety concerns backgrounds.

e The phase 3 trial included over 43,000
participants, 42% with diverse backgrounds.

Temperature/ | « Requires ultra-cold storage (-75 degrees ¢ Requires storage at -20 degrees Celsius
Storage Celsius). Lasts up to 5 days at refrigerated (similar to the chickenpox vaccine).
temperatures Lasts up to 30 days at refrigerated
temperatures.
Dosing « 2-dose schedule, administered 21 days apart. | » 2-dose schedule, administered 28 days apart.
Type of « Both vaccines use mRNA technology from the coronavirus’s own genes to trigger people’s
Vaccine immune system to produce antibodies against the COVID virus. mRNA vaccines can be made

faster than older vaccines and require frozen storage to remain stable

Safety « Neither vaccine has had any serious safety concerns in the clinical trials

Who has to verify that the vaccines are safe and can prevent COVID-197?

The Food and Drug Administration. They can authorize the use of a vaccine under an Emergency Use Authorization.

1
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What is an Emergency Use Authorization (EUA)?

An Emergency Use Authorization (EUA) is issued by the Food and Drug Administration (FDA) during a public health
emergency to allow the use of new medical products, such as a vaccine, more quickly. An EUA requires the
submission of data that demonstrates a vaccine's safety and that it can prevent disease. Before issuing an EUA for
a COVID-19 vaccine an independent advisory committee will review the vaccine testing data. This meeting is open
to the public. Information about any upcoming meetings is posted by the FDA.

What happens after an EUA is issued?

The Center for Disease Control and Prevention’s Advisory Committee on Immunization Practices will review the
data and recommend who should be vaccinated based on clinical frial results. For example, it may recommend that
a vaccine only be used for a certain age group based on the resulis of the clinical trials.

How much vaccine will the state receive?

The federal government will determine the number of COVID-19 vaccines each state or jurisdiction will receive
initially. The amount of vaccine sent to states will change over time based on who should be vaccinated first
COVID-19 vaccine preduction and availability, and the size of the state’s population. it is expected that more
vaccine will become available as time goes on.

How will the vaccine be shipped?

The federal government is coordinating the shipment of the vaccines and vaccination supply kits (e.g., needles,
masks) to stafes. It is possible that vaccines will be shipped to states as soon as they receive FDA authorization so
that states have supplies ready once the Advisory Commitiee on Immunization Practices says which populations
can receive the vaccine.

How will the vaccine be stored?

North Carolina is prepared to receive vaccines that require ultra-cold storage or frozen storage as soon as they
become available from the federal government. Healthcare systems and other providers with ulfra-cold sterage
have been identified across the state. Vaccine that requires ultra-cold storage will come with packaging and cooling
material to meet the storage requirements.

Who will give vaccines?

North Carolina vaccine providers are being enrolled into the COVID-19 Vaccination program based on their ability to
reach priority populations. Priority populations include people who are at-risk of exposure (e.g., health care workers)
or are at high risk of severe COVID illness. The state will deliver training on COVID-19 vaccine storage, handling,
and administration based on federal recommendations and product information from vaccine manufacturers.

People will be vaccinated by health care providers in hospitals, clinics, and pharmacies as well as at vaccination
events in prioritized settings and in the community.

Will vaccines be tracked? Why?

Many of the vaccines, including the Pfizer and Moderna vaccine, require two doses given a set number of days
apart. It is important to know when a person received the first dose of vaccine and which vaccine to ensure they
receive the second dose of the same vaccine at the right time. This information is a protected health information.
North Carclina will be using a secure data system to track the vaccine called the COVID-19 Vaccine Management
System (CVMS).

How much will the vaccines cost?
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The COVID-19 vaccine will be available to everyone for free, no matter whether you have health insurance. The
federal government will be purchasing the vaccines.

3
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Frequently Asked Questions (“FAQ”) for Executive Order No. 180
November 23, 2020

This FAQ provides guidance for the implementation of Executive Order No. 180
(“Order”) Under the terms of that Order, North Carotma increases face covering

ve November:25,:2020 at’5.
pm. Below are frequently asked questions: (“FAQS”) and thelr answers, In addition,
individuals should check with local governments to determine whether additional

restrictions have been imposed in their local jurisdictions to limit the spread of
COVID-19.

This information is subject to change in light of new CDC guidance and additional
Executive Orders, further agency guidance, or local government declarations.

FAQs related to the Order

When does this Order take effect?

This Order takes effect on November 25, 2020 at 5:00 p.m. It is effective until
December 11, 2020 at 5:00 p.m.

What are the major changes under this Order?

Under this Order:
* Aface covering will now be required in all indoor settings if there are non-
household members present, regardless of the distance away.

o Under previous executive orders, face coverings were required indoors
only if people were within six feet.

o Under this executive order, face coverings continue to be required in
public outdoor settings if individuals are unable to maintain six feet of
sacial distance with non-household members.

* Inindoor gyms and fitness facilities, face coverings are now required when
people are exercising.



Recommendations

The following recommendations are based on the findings
of the background infermation of this plan, the feedback
gathered from the public survey, and interviews with

local stakeholders (planning board members, Town staff,
and other professionals). They address Burnsville'’s most
pressing land use issues and are grouped into five areas of
focus - affordable housing, infrastructure viability, facilitating
commercial development, updating regulations, and building
planning board capacity.

Affordable Housing

1. Reduce the minimum lot size in the R-10 and C-3 Zoning
Districts.

Smaller minimum lot sizes allow for increased infill
development within corporate limits, which expands the tax
base without adding significant new infrastructure costs.
Expanding the tax base is the only alternative to significant
property tax increases in the future given the rising costs of
maintenance on the Town's infrastructure. Smaller lot sizes
also increase housing affordability by lowering ownership
costs. The C-2 zoning district was excluded from this
recommendation due to its reliance on automobile traffic on
busy streets. Increasing density in these areas may cause
traffic issues due 1o additional driveway/access cuts.

2. Allow accessory dwelling units as a permitted use in the
R-10, C-2, and C-3 Zoning Districts.

An accessory dwelling unit (ADU for short) is "a smaller,
independent residential dwelling unit located on the same
[ot as a stand-alone (i.e, detached} single-family home.
(American Planning Association). These units are an
excellent method of increasing housing affordability in a
community - both for the tenant and the owner. They are
often small in size - averaging 500ft? - and can take several
different forms, as shown in the illustration below. For
homeowners, they represent an additional revenue stream
(via rent) to help offset housing costs. They also are popular
options for multi-generational families to allow the elderiy to
age in place or young adults to get a semi-independent start
in life. For tenants, they represent an affordable housing
option. Their size and subordinate status means they

often cost significantly less to rent than a full-size home or
apariment. Permitting accessory dwelling units in the above-
listed zoning districts is an easy method for increasing the
availability of workforce housing.

Example of an ADU (UNC School of Government)

ATTACHED ADU

INTERIOR (BASEMENT) ADU

INTERIOR (UPPER FLOOR] ADU

INTERIOR (CONVERTED GARAGE) ADU

ADU types (American Planning Association)

3. Permit double-wide mobile homes on individual lots in the
R-10 Zoning District, provided they meet certain standards.

Mobile homes on individual lots are currently prohibited in
all zoning districts in the Town of Burnsville, yet they offer
the most affordable path to homeownership for many
first-time buyers. If the goal of the Town is to increase infill
development and the availability of workforce housing,
permitting double-wide mobile homes is one possible
solution. Unlike single-wide mobile homes, double-wide
mobile homes are less likely to physically deteriorate or
decrease neighboring property values. The Town should
attach conditions or standards to new mobile homes

and adopt jurisdiction-wide minimum housing standards
(detailed in the next recommendation} to mitigate any
potential issues and to address perceived concerns from
the community. Suggested standards include roof pitch,
removal of towing hitches, location on a permanent
foundation, and underpinning requirements.

4, Adopt a minimum housing code.

Minimum housing codes, as their name suggests, set forth
bare minirmum standards that structures must meet for
human habitation. Their purpose is two-fold: to protect

the health and wellbeing of occupants, and to protect the
health and community character of neighborhoods. They
are intended to only address the most egregious examples
of dilapidation, disrepair, sanitation, and infestation. They
act as a final fail-safe and are not intended to address
rminor or merely cosmetic issues. Burnsville should adopt a
complaint-driven, bare bones minimum housing code that
requires minimal staff time for enforcement. An example
minimum housing code from the nearby community of
Wilkesboro, NC is attached in the Appendix for reference.

5. Partner with Yancey County to offer financial incentives
for constructing new housing or significantly remodeling
existing housing within the Town of Burnsville.

Housing suitability was highlighted as an issue in the results
of the public input survey for this plan. Much of Burnsville's



existing housing stock is outdated or vacant. The Town
should work with Yancey County to design and implement a
financial incentive program for property owners to construct
new stick-built housing or substantially remodel existing
homes (a substantial remodel would be any improvement or
addition that increases the assessed property value by more
than 50%). The value of any incentive offered should be
directly tied to the amount that the construction activity will
increase property tax collections. Qualifying projects should
be located within the vicinity of existing water service, sewer
service, and public roads. The Town and County should set
caps on the amount of any incentive to discourage abuse of
the incentive program for high-end housing projects that will
not address warkforce housing needs. Separate programs
should be avaifable for multi-family housing and single-
family housing.

6. Use density bonuses to incentivize the construction of
affordable multi-family housing by private developers

The Burnsville Zoning Ordinance currently has a minimum
lot size for all districts except C-1. The Ordinance also
requires additional square footage for each additional
dwelling on a lot (for duplex and multi-family projects). To
increase project vishility and attract workforce housing
development, Burnsville should offer developers a reduction
in these minimums if they commit to leasing or selling their
uniis at a price that is affardable for the median household
in Yancey County. Burnsville could offer this incentive town-
wide or in targeted gecgraphic areas as determined by the
Planning Board and Town Council.

Infrastructure Viahility

7. Proactively repair the Town's water and wastewater
systems. Follow the recommendations of Burnsville's Asset
Management Plan.

Recent events, coupled with the systemn information
contained in the background information of this plan,
indicate that Burnsville's water and wastewater system
face numerous challenges related to deferred maintenance.
Addressing these issues should be the Town's top priority
for the next several years. Burnsville has taken several
steps over the past year to identify and address system
issues including smoke testing, preliminary engineering,
and replacing aging linres. The Town should continue to
regularly update its asset management plan, assess short-
term versus long-term needs, and aggressively pursue grant
funding to address concerns. Burnsville's primary focus

is currently on wastewater issues, as warranted by recent
events, but the Town should also be aware of pending
maintenance needs for the water systern to avoid future
failures or unexpected costs.

8. Map the Town's water and wastewater system.
The existing map of Burnsville's water and wastewater

system is outdated and inaccurate. The Town should apply
for an Asset Inventory and Assessment grant from the North

Carolina Department of Environmental Quality to cover the
cost of mapping the system. Having an accurate utility map
will aid in short-term and long-term maintenance of both
systems.

9. Adopt a standard annual increase of 3% for water and
wastewater billing rates.

Water and wastewater utility rates do not currently generate
enough revenue to cover the costs of operating and properly
maintaining either system. Burnsville should consistently
and incrementally raise rates for both services to ensure
enough revenue to cover both operating and long-term
maintenance costs. Incremental increases are a better
practice than waiting until an emergency to drastically

raise rates. Consistent, small increases allow residents and
businesses to anticipate future expenses and minimize
change in costs from one fiscal year to another. Consistent
increases are also viewed favorably by NC DEQ when
considering grant requests, since they factor in system
viability when scoring projects.

10. Develop a roadway and sidewalk maintenance assessment
and use the results to inform a pavement management
strategy.

Use GIS and in-persen inspections to identify the condition
of Town-maintained roads and sidewalks. Assess top
priorities based on existing condition and criticality (amount
of use, abutting developments, etc.). Use GIS, in-person
measurements, and construction estimates to calculate
the approximate cost of each needed repair. Combine this
information into a written plan that includes the priority
order and estimated time frame that streets/sidewalks will
be repaired.

11. Investigate and, where appropriate, address the roadway
issues on Town-maintained streets identified in the public
input survay.

12. Preserve the viability of Burnsville's infrastructure network
by evaluating requests for annexations or dedication of new
roadways through the lens of revenue versus long-term
costs.

Extending the Town's infrastructure network (water,
wastewater, roads, or sidewalks) also increases the amount
of long-term maintenance costs that will eventually come
due. Given Burnsville's already pressing infrastructure
maintenance needs, this plan recommends that the Town
carefully consider any future requests for annexation or
street dedication through the lens of return on investment.
For annexations, this means only accepting a request for
annexation if the property is already served by existing
infrastructure or if the additional property tax generated

by the annexation is enough to cover the cost of any new
infrastructure that is extended to the annexed property.
For roadway dedication requests within the existing
corporate limits, this means only accepting maintenance
responsibility for a street if the developer can demonstrate



that improvements on the adjoining properties (by virtue

of the new street access) will cover the cost of long-term
maintenance of the street plus any other infrastructure
extensions. Sticking o these policies and performing these
calculations will prevent the Town from compromising

its long-term financial heaith or the viability of its utility
sysiems.

Facilitating Commercial Development

13. Work with Yancey County and the Yancey County Economic
Development Commissien to carry out the recommendations
contained within the 2019 Yancey County Strategic Economic
Development Plan.

Yancey County, the Town of Burnsville, and the Yancey
County Economic Development Commission jointly adopted
a strategic economic development plan at the beginning

of 2020. The plan contained over 100 recommendations
designed to spur economic growth in Burnsville and the
surrounding area. Burnsville should continue to work with
local leaders to complete the recommendations identified
within that plan.

14. Reduce the amount of special use permits within the Town of
Burnsville's Zoning Crdinance.

Burnsville's Zoning Ordinance relies heavily on special use
permits. This is true across a variety of uses and zones.
See the tables on pg. 31-33 for a list of permitted and
conditionally permitted uses by zoning district. Special use
permits are useful in ensuring that proposed developments
meet certain standards. However, they can add confusion,
inconsistency, and uncertainty to the development process.
When too pervasive, special use permits have the effect

of discouraging development that may otherwise occur.
Developers invest significant funds into properties and seek
to protect that investment by limiting uncertainty to the
extent that they can. Burnsville's Planning Board and staff
should revisit their list of special use permits to see which
can be switched to permitted uses by right.

15. Reduce off-street parking minimum requirements.

Off-street parking minimum requirements dictate the least
amount of parking that a new development or new use of an
existing building can have. Their purpose is to ensure that
new developments will not rely on neighboring parking lots
or on-street parking to serve their customers. Every zoning
district within the Town of Burnsville, with the exception of
the downtown C-1 District, has off-street parking minimum
requirements based on use. As shown in the tables on pg.
22-24, however, Burnsville's off-street minimum parking
requirements often exceed those of similar neighboring
communities. When off-street parking requirements are 100
high, they can discourage development by raising the cost
of construction, limiting the percentage of a lot that can be
used to generate revenue, or making certain lots unusable
due to size. Burnsville sheuld reduce their requirements 1o
be in line with neighboring jurisdictions where appropriate.

16. Adopt commaercial property maintenance standards.

The majority of respondents in the public input survey
indicated that the exterior appearance of many commercial
properties within Burnsville was poor. The majority also
indicated that they would support adoption of commercial
property maintenance standards to address this issue.
Commercial property maintenance standards set forth
minimum reguirements for exterior upkeep of buildings.
They do not dictate interior appearance. Burnsville should
adopt a basic set of complaint-driven commercial property
maintenance standards. An example from Warrenton, NC is
inciuded in the Appendix.

17. Expand the sidewalk network and fill in noticeable gaps
within the existing network.

Extending and maintaining the sidewalk network was
frequently cited within the responses to the public input
survey and during stakeholder interviews. Burnsville should
primarily focus on extending the sidewalk network to cover
the entire length of E Main St. In addition to increasing
mobility, public investments along this corridor could
leverage private commercial investment similar to that
seen an W Main St. A second priority for the Town should
be addressing sidewalk inconsistencies along W Main St.
and ensuring that existing sidewalks are in good condition.
A map showing other sidewalk network gaps for long-term
consideration is on pg. 14.

18. Apply for the NCDOT Bicycle & Pedestrian Planning
Grant

The Bicycle and Pedestrian Planning Grant Initiative is a
matching grant program offered by NCDOT that assists
municipalities with developing comprehensive bicycle and
pedestrian plans. The match requirement for Burnsville
would be 10% (approximately $2,500 - $3,500) of the

plan development cost. A NCDOT approved consultant
would develop the plan. Applications are accepted once
per year, typically in June. The planning process would
help Burnsville identify priority projects and conceptualize
targeted improvements to increase pedestrian and bicycle
accessibility.

Updating Regulations & Planning Board Training

19. Expand the definitions contained within the Zoning
Ordinance.

Definitions within a zoning ordinance provide clarity for
Town staff, Planning Board members, and developers.
Without them, there is room for interpretation, which can
prove inconsistent and legally troublesome for Boards of
Adjustment. Burnsville should review its Zoning Ordinance
to identify any terms or uses that do not have an associated
definition then add the missing definition to avoid trouble or
confusion in the future.



20. Reorganize the Zoning Ordinance, add illustrations, and
incorperate a permitted uses chart to increase accessibility.

The Burnsville Zoning Ordinance is currently constructed
in an inaccessible format for residents unfamiliar with
development or land use terms. The Town should reorganize
the Ordinance and add illustrations and charts to help
explain concepts such as building setbacks or minimum
lot sizes, similar to those illustrations contained within the
design standards section. Also, the Town should add a
permitted use table similar to the ones contained on pg.
31-33. These allow developers, staff, and Board members
to quickly ascertain in which districts certain uses are
permitted.

21. Adopt basic stormwater regulations.

As detailed in the information and map on pg. 11,
stormwater runoff is a major issue for the Town of
Burnsville. However, the Town's Zoning Ordinance contains
little regulation or direction concerning stormwater
requiremnents. Burnsville should adopt a basic stormwater
management ordinance to mitigate future issues as the
Town continues to grow. An example developed by the
High Country Council of Governments is included within the
Appendix.

22. Add standards stipulating that all new street lighting meet
requirements designed to limit light pollution.

Burnsville should adopt regulations within its Zoning
Ordinance and Sign Ordinance that require public or
commercial lighting to be directed downward in order to
preserve the Town's status as a dark sky community.

23. Adopt steep slope regulations to protect neighboring
property owners.

As shown on pg. 8, much of Burnsville's land area is covered
by steep slopes. The Town's Subdivision Regulations contain
provisions regarding hillside development, but these provide
no protection against development on an existing lot.
Burnsville should adopt steep slope provisions to protect
neighboring property owners against development activities
and practices that could cause mudslides, severe runoff, or
well contamination.

24, Overhaul the Burnsville Subdivision Ordinance.

Burnsville's Subdivision Ordinance is seldom used, but
should nevertheless be significantly revised. Many of the
technical standards contained within it such as right-of-
way width, pavement width, street classifications, lot areas,
etc. are outdated. Many of the definitions, requirements,
approval processes, and certifications need to be revisited
as well. This plan recommends substantially overhauling
the subdivision ordinance to distinguish between major
and minor subdivisions, streamiline the review process,
clarify the bonding process, update technical standards,
add definitions, and defer to the Zoning Ordinance when
appropriate.

25. Provide training to Planning Board members.

Burnsville should provide orientation materials such as
publications or online courses from the UNC School

of Government to new Planning Board members. New
members should also receive overviews of the Town's
Subdivision Ordinance, Zoning Crdinance, any adopted plans
or studies, and copies of Planning Board meeting minutes
from the two years prior to their appointment. Planning
publications and coursework should also be provided {0
existing members as continuing education. Additionally,
Burnsville's Planning Board should hold an annual workshop
where staff provides a summary of development patierns
from the previous year, highlights recurring issues, speaks
about potential projects, and summarizes any pertinent
state legislation changes. The workshop would also

give Board members a forum to discuss concerns or
opportunities within the community.



Application to Serve on Planning Board for the Town of Burnsville
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Town Clerk

Town of Burnsville

Post Office Box 97

Surnsville, NC 28714
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§ 90.17 ANIMALS CREATING A NUISANCE.

(A) No person may have or keep within the town, after receiving the notice of removal prescribed
in division (C) below, any animal that:

(1) Habitually or repeatedly, without provocation, chases, snaps at or attacks pedestrians,
bicycles or vehicles, even if the animal never leaves its owner’s property or does so only to transgress
upon the adjacent right-of-way and then returns to its owner’s property.

(2) Seriously interferes with the reasonable use and enjoyment by neighboring residents of their
property because of its habitual barking, howling or whining; or

(3) Without provocation and off the premises of the animal’s owner, inflicts on any person a
serious injury requiring treatment by a physician, including but not limited to a bite or scratch that breaks

the skin.

(B) If the Administrator determines that any animal is creating a nuisance as described in divisions
(A)(1) or (A)(2) above, he or she shall in writing inform the animal’s owner of the nature of the
violation(s) and shall indicate that unless these violations are corrected within 30 days, the owner shall
be required to remove the animal from the town or fines can be imposed according to § 90.99.

(C) If the Administrator determines that any animal cited for a violation of division (A)(1) or (A)(2)
above has, within one year after service of the notice prescribed in division (B) above, continued to cause
a niuisance as described in those divisions, or if the Administrator at any time determines that an animal
has caused a nuisance as described in division (A)(3) above, then the Administrator shall, in writing,
notify the animal’s owner that the animal must forthwith be removed from the town. The Administrator
shall also notify the owner of his or her right to appeal this determination in accordance with § 90.18.

(D) In making any determination authorized by this section, the Administrator may act solely at his
or her own initiative or upon receipt of a complaint, but in any case shall make a sufficient investigation
to ensure that his or her determination is well founded.

(1980 Code, § 10-4) Penalty, see § 90.99

§ 90.18 APPEALS.

(A) The owner of any animal who is required to remove his or her animal from the town pursuant
to § 90.17, or whose permit is denied or revoked pursuant to § 90.15 may appeal to the Council within
ten days after receiving the written notice of the determination appealed from. An appeal is taken by
filing a wtitten netice of appeal with the Administrator and stays all enforcement efforts of the
Administrator until the appeal is disposed of.



Animal Control ' 1t

§ 90.66 CRUELTY TO ANIMALS.

In accordance with G.S. § 14-360, no person shall willfully overdrive, overload, wound, injure,
torture, cruelly beat, needlessly mutilate or kill any animal or cause or procure the same.
(1980 Code, § 10-26) Penalty, see § 90.99

§ 90.67 RESPONSIBiLITY OF PERSON INJURING ANIMALS.

Any person who, as the operator of a motor vehicle or bicycle, strikes and injures a domestic animal
shall stop at once and render assistance as may be possible and shall immediately report the incident to
the animal’s owner. If the owner cannot be ascertained or located with reasonable effort, the operator
shall notify the Administrator by contacting the Town Police Department.

(1980 Code, § 10-27) Penalty, see § 90.99

§ 90.99 PENALTY.

(A) A violation of any of the provisions of this chapter shall constitute a misdemeanor punishable
by a fine, as listed in the Schedule of Rates and Schedule of Fees which is maintained in the Town
Clerk’s office, or imprisonment for not more than 30 days, or both.

(B) If the offender fails to pay the penalty within 15 calendar days after being cited for a violation,
the town in a civil action in the nature of debt may recover the penalty.

(C) Each day that any violation continues, after a person has been notified that the violation exists
and that he or she is subject to the penalties specified in divisions (A) and (B) above, shall constitute a
separate offense.

(D) This chapter may also be enforced by any appropriate equitable action, including injunctions
or orders of abatement.

(E) The town may enforce this chapter by any one or any combination the foregoing remedies.
(1980 Code, § 10-33)



Definitions 90.01
Section 90.01 is amended to include a definition of “nuisance” as it pertains to animal control.

Nuisance means an odor, noise, unsanitary or unhealthy condition that annoys or disturbs any
person in the possession of his property, rendering the ordinary use or occupation of his
property uncomfortable or inconvenient to him, and interferes with the enjoyment of life or
property.

Section 90.17 is hereby repealed and replaced with the following text:
90.17 Animals Creating a Public nuisance.

(A) It shall be unlawful for an Owner or Keeper to permit an animal or animals to create a public
nuisance, or to maintain a public nuisance created by an animal or animals.

(B) Prima Facie Evidence. Actions deemed prima facie evidence of a public nuisance include the
following activities of any animal, or conditions maintained or permitted by the animal’s Owner
or Keeper:

(1) The animal is found running at large as defined under section 90.16.

(2) Habitually or repeatedly, without provocation, chasing, snapping at or attacking
pedestrians, bicycles, persons lawfully entering the property to provide a service, other
animals being walked on a leash, or vehicles even if the animal never leaves the owner's
property, except that this provision shall not apply if such animal is restrained by a pen,
fence, or other secure enclosure. For purposes of this section, an "underground fence"
shall only be considered secure if it in fact contains the animal and a small sign or other
notification is present to alert others that the animal is restrained.

(3} Interfering with the reasonable use and enjoyment by neighboring residents of their
property because of its odor or excessive noise making. For purposes of this subsection
odor shall include, but is not limited to, a distinctive or particularly unpleasant smell of
animal urine or feces, that is lingering or lasting in nature. For purposes of this
subsection, excessive noise making shall include repeated episodes of barking, howling,
whining or crying.

{4) Habitually or repeatedly defecate or urinate in children's sandboxes, gardens, flower
beds or other private property without the permission of the property owner;

(5) Habitually or repeatedly injure or kill animals or birds, whether domesticated or not
Removed section on female dog because it is covered in 90.16

(6) Damages the property of anyone other than its Owner or Keeper, including but not
limited to, turning over garbage containers or damaging gardens, flowers, shrubbery,



vegetables or trees, fences or gates, or other real or personal property of another, or
causing physical harm to domesticated livestock or pets.

(7) Without provocation, inflicts on any person serious physical harm requiring
treatment by a physician, including but not limited to a bite or scratch that breaks the
skin.

{C) Violations of this section shall be punishable pursuant to section 90.99
Section 90.18 is repealed and this section is reserved for further codification
90.99 PENALTY: Violations and fees.

(A) Any violation of this chapter is both a civil offense and a misdemeanor criminal offense. The
fine for criminal violation of this chapter shall be up to five hundred dollars ($500.00} or larger if
allowed by G.S. 14-4. Misdemeanor violations shall be enforced by the issuance of citations or
by arrest according to the same procedures used for other criminal violations.

Determining Violations.

An Animal Control Officer or law enforcement officer who observes or ascertains through
investigation a violation, of this section, shall be authorized to issue a city ordinance violation to
the Owner or Keeper of the animal. The first violation of this chapter shall subject the violator
to a civil penalty of fifty dollars ($50.00).

Repeated Violations.

The second violation of this chapter during a twelve-month period shall be subject to a one
hundred fifty- dollar ($150.00) penalty; the third violation during a twelve-month period shall
be subject to a two hundred fifty-dollar (5250.00) penalty; the fourth and subsequent violation
during a twelve-month period shall be subject to a five hundred dollar ($500.00) penalty.

(B} A civil collection of the penalty will be in the nature of collection for debt.
(C) Each day that any violation continues after the Owner or Keeper of the animal has received
notice of the violation, shall constitute a separate offense subject to the penalties of this

section.

(D) This chapter may also be enforced by any appropriate equitable action, including injunctions
or orders of abatement.

{E) The Town may enforce this chapter by any one or a combination of the foregoing remedies.
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High Country Council of Governments Executive Board
Virtual Zoom Meeting
Monday, November 16, 2020
7:00 PM

o B28-265-5439

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org for more
information.

View the livestream HCCOG Executive Board Meeting here.

Public comments received by 4:00 PM on Monday, November 16, 2020, will be available to be
read by the Clerk to the Board during the public comment section of the Executive Board
meeting. Board members will have the ability to hear and respond to any public comments.

All public comments must be received prior ta 4:00 PM on Monday, November 16, 2020,

You may submit public comment by email to vpotter@hccog.org

The High Country Council of Governments will be the leader in initiating and providing solutions to regional and local

challenges, supporting o bright future for the High Country.
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Tips and Housekeeping Items for HCCOG Zoom Meetings

e Please REGISTER for the Zoom meeting with the link we sent to your email
e Follow instructions to join the meeting by either clicking the link in the
email Zoom sends you or by dialing one of the numbers listed below the
link
o The passwords are included in that confirmation email Zoom sends
you after you register
e |t is helpful to download the Zoom app on phones and tablets prior to the
meeting time in order to join quicker/more efficiently
o If you haven’t already, you will be prompted by Zoom to update your
Zoom app
e Test your microphone and audio before the meeting begins, Zoom will
prompt you to do this once you click the link to join the meeting
e Be camera ready if you are joining with video
o Be aware of your background and any background noise that may
disturb the meeting
e Learn how to mute and unmute yourself during the meeting, we will also go
over this once the meeting begins
e Once the meeting begins, Chairwoman Jaynes will call roll, piease say here
when she calls your name
e When speaking during the meeting, please state your name first
e When making a motion during the meeting, please state your name first
¢ Please refrain from multitasking and be engaged in the meeting as if we
were in the board room
¢ Reach out to Victoria with any questions or concerns you may have, she is
happy to help in any way!
e Embrace the challenges and technology, we are all in this together! We
can’t wait to see you virtually on Monday!

The High Country Council of Governments will be the leader in initiating and providing sofutions to regional and local
challenges, supporting o bright future for the High Country.
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Boone, NC 28607

Executive Board Meeting
November 16,2020 | 7:00 p.m.
Zoom Meeting

Meeting registration will be emailed to all Executive Board Members. Any members of the

public who are interested in joining the meeting, please email info@hccog.org.

I. CALL TO ORDER AND INVOCATION
Valerie Jaynes, Executive Board Chairwoman

Il. CONSIDERATION OF OCTOBER 2020 MINUTES [ACTION]
Valerie Jaynes, Executive Board Chairwoman

HI. FINANCIAL MATTERS
Julie Page, Finance Officer
+ Financial Highlights as of October 31, 2020 [ACTION]

IV. UPDATE ON FCSP PROGRAM
Amber Chapman, Family Caregiver & Health Promotions Specialist & Sarah Price, Special
Projects Coordinator

V. WORKFORCE DEVELOPMENT BOARD UPDATES
Keith Deveraux, WDB Director

V1. CEDS UPDATE [ACTION]
Phil Trew, Planning and Development Director
VIil. REPORT FROM THE ADVISORY COMMITTEE & EXECUTIVE DIRECTOR
Julie Wiggins, Executive Director
» Update on Regional Programs, Projects, and Issues
o Other Business
Vill. BOARD MEMBER COMMENTS
IX. CHAIRWOMAN'S COMMENTS
e Special Recognition
X. OTHER BUSINESS
X1. PUBLIC COMMENT

XIl. ADJOURNMENT [ACTION]

(15 minutes)

(10 minutes)

{15 minutes)

(10 minutes)

The High Country Council of Governments will be the leader in inftiating and providing solutions to regional and local

challenges, supporting a bright future for the High Country.



HIGH COUNTRY COUNCIL OF GOVERNMENTS
EXECUTIVE BOARD MEETING
OCTOBER 19, 2020
MINUTES

The Executive Board of the High Country Council of Governments met October 19, 2020, 7:00pm,
virtually via Zoom. The following members were present at the meeting: Charles E. Vines, Robert
L. Johnson, Brenda Lyerly, Gary D. Blevins, Johnny Riddle, Todd McNeill, Andrew Soots, Kelly
Melang, Doug Matheson, Theresa Coletta, Dennis Aldridge, Bill Osborne, Wes Brinegar, Rocky
Buchanan, Tom Hartman, Rennie Brantz, Paul Robinson Jr., and Valerie Jaynes. The following
staff and guests were present at the meeting: Julic Wiggins, Jeff Hedrick, Nicole Hiegl, Keith
Deveraux, Phil Trew, Julie Page and Victoria Potter.

CALL TO ORDER AND INVOCATION

Chairwoman Jaynes welcomed everyone to the Zoom meeting. Chairwoman Jaynes called on
Charles E. Vines to lead the invocation. Chairwoman Jaynes then led the Board in the Pledge of
Allegiance.

CONSIDERATION OF MINUTES
Todd McNeill made a motion to approve the September 21, 2020 Executive Board minutes. Robert
L. Johnson seconded the motion. Motion carried.

FINANCIAL MATTERS
Financial Highlights

Finance Officer, Julic Page presented the Financial Highlights (Attachment A) as of September
30, 2020. Mrs. Page discussed the highlights, revenues and expenses. Mrs. Page also mentioned
that the audit on-site date is still unconfirmed and that through the new program, iSolved, she is
adding the benefits module and going with paperless W2s.

Charles E. Vines made a motion to approve Financial Highlights as of September 21, 2020. Rennie
Brantz seconded the motion. Motion carried.

AREA AGENCY ON AGING UPDATES

Nicole Hiegl, Area Agency on Aging (AAA) Director discussed their newest employee, Sarah
Price who was hired through the CARES Act Funding which is available through September 2021.
Sarah will be assisting Amber Chapman with expanding the Family Caregiver Support Program
and tracking/maintaining the CARES spending and projects. Mrs. Hiegl also mentioned that the
AAA would like to create programs for kinship caregiving that would be sustainable even after
the CARES funding is gone. As of next Friday, regional Ombudsmen are able to re-enter Long-
term Care Facilities. This visitation, when necessary is very important and will be done safely.
Some area providers in the region are beginning to open, others are still providing services
virtually/remotely. The big concern is still continued isolation for our older adults during this
pandemic.

WORKFORCE UPDATES

Keith Deveraux, Workforce Development Board (WDB) Director presented his report on
unemployment rates for each county in the region (Attachment B). Mr. Deveraux also reviewed
unemployment rates for North Carolina and the United States. Unemployment rates in our region




HCCOG Executive Board Minutes § 10.19.28

continue to go down. Mr. Deveraux reminded everyone that Goodwill Industries of the NW is the
new WIOA provider for Alleghany, Ashe, Watauga and Wilkes counties. Staff has been hired and
are currently undergoing training. They have also hired a new Case Manager for Ashe county.
Workforce Services are being provided at the NCWorks Carcer Centers by appointment, but also
taking walk-ins on case by case basis to meet all needs. Mayland Community College provides
WIOA in Avery, Mitchell and Yancey counties. Mr. Deveraux also briefly discussed the Labor
Market Overview and DES Program updates. Andy Soots asked where jobs are currently being
created. Mr. Deveraux explained that most employers have jobs available but are having a hard
time filling those jobs. Mr. Deveraux listed several regional organizations listed on the Labor
Market Overview that have been hiring in the last 90 days. Mr. Deveraux also explained that after
12 weeks, unemployment benefits drop off, unless the additional federal unemployment grant is
extended. After 12 weeks if someone does not find employment, the state of North Carolina does
not count them in the total unemployment. Mr, Soots also asked about the food industry, Mr.
Deveraux said he is still hearing that workers are not coming back. The jobs are there but people
are still worried to go back to work during COVID-19. Some jobs have also changed, so there will
be additional training needed.

REPORT FROM THE ADVISORY COMMITTEE AND EXECUTIVE DIRECTOR

Julie Wiggins, Executive Director discussed the recent amendment to the Charter and that
Chairwoman Jaynes has appointed a Charter review committee comprised of, Dennis Aldridge,
Larry Fontaine, Valerie Jaynes, Robert L. Johnson, Johnny Riddle, and Charles E. Vines. Jeff
Hedrick and Julie Wiggins will facilitate the upcoming review committee meeting on November
5, 2020. Ms. Wiggins also discussed the NC State COG Forum that is comprised of one member
from each COG. Gary D. Blevins has served on the forum but is rolling off this December.
Chairwoman Jaynes has appointed Todd McNeill as the High Country COG delegate and Dennis
Aldridge as an alternate delegate. The meetings have been held virtually since COVID-19. From
the recent Forum meeting, Ms. Wiggins mentioned a project that Phil Trew’s staff is
collaborating on with Land of Sky Regional Council and Southwestern Commission. This
project is in the running for EDA funding. The specific topic is around Outdoor Economy Asset
Mapping. There is an ongoing conversation around legislative priorities and one hot topic is
broadband. There is also advocacy for the COG to deliver services.

ADJOURNMENT
As there were no other comments or business, Robert L. Johnson made a motion to adjourn. Wes
Brinegar seconded the motion. Motion carried. Meeting adjourned at 7:41 pm.

Chairwoman, Valerie Jaynes Clerk to the Board, Victoria Potter

Date
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FINANCIAL HIGHLIGHTS November 16, 2020 Executive Board Meeting

October 31, 2020 as of 11-12-2020

Total Fund Balance - Governmental Funds
Restricted Fund Balance - GF

Assigned Fund Balance - GF

Unassigned Fund Balance - GF

Total Expenditures - YTD

2021

2019
$1,291,827
$ 202,601

5 23,000
$1,066,226

$1,076,638 $5,466,733

Total Fund Balance as % of General Fund Expenditures* 16.71% 23.63%

Unassigned Fund Balance as % of General Fund Expenditures™ 13.79% 19.50%

*FY2021 Budget Expenditures $7,731,368 FISCAL YEAR 2020-2021
BUDGET = ACTUAL

Total Revenue

General

Planning/Development
Area Agency on Aging

Total Expenditures

General

Planning/Development
Area Agency on Aging

$ 224549 $ 171,224
$ 946459 § 81,957
$3,609,493 §$ 547,357
Workforce Development $2,950,867 $ 354,108

$7,731,368  $1,154,646

$ 2245498 §

1,273

$ 946459 $ 228241
$3,600,403 § 453,581
Workforce Development $2,950,867  $ 393,542

$7,731,368  $1,076,638

Revenues aver (under) expenditures $ 78,008
Cash Balances
Operating Account $ 307,207
NCCMT Account $1,150,191
$1,457,398

The High Country Council of Governments will be the leader in initicting and providing solutions to regional and focal

challenges, supporting a bright future for the High Country



NOTES:

Audit — deloyed due to TPSA having to complete audits for local government using

debt service in FY2021
Audit - all requested information is uploaded to their site, no plans to be on-site

The financial information in the report reflects the HCCOG's overall financial position for the fiscal year
through October 31, 2020 as of today’s date November 12, 2020 and is for the management discussion

purposes only.

Julie Page, Finance Officer
November 12, 2020



FAMILY CAREGIVER
SUPPORT PROGRAM

THE HIGH COUNTRY AREA AGENCY ON AGING FAMIKLY
CAREGIVER SUPPORT PROGRAM IS DEDICATED TO HELPING
CAREGIVERS KEEP THEIR LOVED ONES SAFE AT HOME WHILE
LIMITING CAREGIVER BURDEN. HERE ARE SOME FACTS FROM
THIS PAST YEAR!

43 CLIENTS

ERO Currently enrolled in the
Family Caregiver Support

Served through information
Program

and assistance in the past
year!

Provided to Caregivers in
the past year!

15 HOME el
ASSE SSMENT S Constantly improving our
program ip ensure caregivers
EUCELRGET ETERGEREI S in the High Country have a
'_ of our older adults and resource to turn to. We are
G LSRRG LT 1187 proud of our caregivers in the
' " High Country and aim to serve

you'




AREA AGENCY

P HIGH COUNTRY Grandparents Raising Grandchildren
M * HIGH COUNTRY

> ) '- e .‘ AG TN G High Country Needs Assessment

COUNCIL OF COVERNMENTS

Respondents County of Residence

@ Alleghany

® Ashe
Avery

& Mitchell

@& Watauga

# Wilkes

& Yancey
Other

Primary Needs of Grandparents Raising Grandchildren:
High Country Region

Legal Services
Chiidcarefrespite hours

Tachnalogy educalion

Accass to resources

(l.e clothes. tecknology &
other supplies)

Suppeit groupicednseting
services

Tutaring assistance

Information & assistance
for communty resources

Other

Wb gk g g @ e gk b

o

Personal vs. Professional Knowledge Base:
High Country Region

& Personal @ Professional

Top Responses by County:

Alleghany
e Access to resources — 72.73%

¢ Information & assistance for community
resources —72.73%

e Childcare/respite hours — 63.64%

e Tutoring assistance — 63.64%

Ashe

+« Tutoring assistance — 100%

¢ Childcare/respite hours — 60%

¢ Technology education — 60%

A

:

Technology education — 100%
Tutoring assistance — 100%
Legal services — 83.33%

e Access to resources — 83.33%
Mitchell

¢ Childcare/respite hours — 75%
¢ Technology education — 75%
e Access to resources — 75%

L N

Watauga

Childcare/respite hours — 88.46%
Access to resources — 76.92%
Support group/counseling services — 69.23%

Wilkes

Access to resources — 75.86%
Technology education — 72.41%
Tutoring assistance —55.17%
Information & assistance for community
resources - 55.17%

Yancey

Childcare/respite hours — 75%
Technology education — 62.5%

Access 1o resources — 50%

Information & assistance for community
resources — 50%



' HIGH COUNTRY

workforce

development board

High Country Workforce
Development Board Update

PRESENTED TO
THE HIGH COUNTRY COUNCIL OF GOVERNMENTS EXECUTIVE BOARD

PRESENTED BY
KEITH DEVERAUX
DIRECTOR OF WORKFORCE DEVELOPMENT

NOVEMBER 16, 2020



High Country Region
Unemployment Rates

For

September 2020

Current Previous
High Country Region 5.4% 5.2%
North Carolina 7.0% 6.8%
United States 7.7% 8.5%

Current Previous
Avery 5.1% 5.0%
Mitchell 6.8% 6.4%
Yancey 5.7% 5.6%

Current Previous
Ashe 5.1% 5.0%
Alleghany 6.3% 6.0%
Watauga 4.6% 4.6%
Wilkes 5.9% 5.6%



LABOR
MARKET OVERVIEW

High Country Workforce Development Board

Regional Labor Market Snapshot

Change in o
Employment
since 2015* “‘*’

0% -

High Country Region

et LAUS, Labor & Economic Analyses, -8%
i i Y e o erEttERR®eRR QRS
1 ¥ ) T L] 1 I 1 1 [ ] 1 N ] h A
S §E F S 53 L 5T T EF S g
W E VWO WO ZE WMDY RN W ow
September 2020
Unemployment .
igh Country
Rates*
54%
Mitchell Watauga Wilkes 20 33 %9 T9 mp U8 24$
68% 1+ 16% © 55%

Yancey
57% T

What Jobs
past 90 days from Ocl. 20, 2020

Wha's Hiring
past 90 days from Oct. 20, 2020

» Lowe's Companies, inc 86 | e Registered Nurses 122
« Appalachian State University 72 | « Refail Salespersons 79
¢ Appalachian Regional Heatthcare System 66 | » First-Line Supervisurs, Food Prep, 73
» Food Lion 53 | » Combined Food Prep. & Serving Workers 68
+ Witkes County Schools 55 | « First-Line Supervisors, Retail 53
« Carrols Corporation 42 |  Lic. Practical & Lic. Vocational Nurses 43
« Ashe County Schools 41| « Cashiers 42
+ Lowes Foods, LLC 41| » Cuslomer Service Representatives 38

Source DWS. NC Dot of Comvmerce, NCWotks giv Sourte DWS, HC Dent. of Commerce, NCWorks, gov

*Sepleaber 2070 dala are prebminary. Previous monih's data are revised whde ail olter data have undergone annual rension All daia praduced w this
publcaton are generated by LEAD uniess clherwase siated LEAD generaled data are nol seasonaly atusiod

The woekforce product was furtted by a grant awarded by the U S Departmenl of Labar's Employrment & Trarsng Admassiration

s HIGH COUNTRY

workforce

development board

November 2020

Trending

UNEMPLOYMENT*
September 2020
High Country Total = 5413

Current Previous

@ Region 54% 5.2%
@ NC 7.0%  6.8%
@ Us 77%  85%

REGIONAL EMPLOYMENT*
High Country Total = 94,885

1,505 More People Working
in September than previous month

1,489 Fewer Pecple Working
than same period one year ago

METRO JOB GROWTH*
Asheville Total = 178,800

300 More Jobs
in September than previous month

Hickeory-Lenair-Morganton
Total = 141,000

2,000 More Jabs
in September than previous month

TAXABLE RETAIL SALES
High Country Total = $271,661,553

11.6% Higher
than same period one year ago
Source NC Dept. of Revenue

ofe: August £020 data st crrenl
Fvisiable at sme of release

ONLINE JOB ADS

1,534 Online Advertised Vecancies
reported in August

364 Mare Vacancies
than same period one year ago
Source: LEAD/ The Conterence Bosrd

Note: August 2020 dols rmost futem
avariable ot g of mrlesse




LABOR
MARKET OVERVIEW

High Country Workforce Development Board

Civilian Labor Force Estimates*

September 2020 August 2020 July 2020 September 2019
Labor Force 4,628 4,520 4503 4,455
Employed 4,337 4,251 419t 4,276
Alleghsay Unemployed 29 269 N2 179
Rate 6.3 6.0 69 4.0
Labor Force 13.367 12,996 13,077 13,064
P Employed 12,680 12,341 12,184 12,673
Unemployed 687 655 893 n
Rate 51 5.0 6.8 30
Labor Force B.034 796 8156 7157
Employed 7,621 7521 7618 7522
Avery
Unemployed 413 395 533 235
Rate 51 5.0 &6 3.0
Labor Force 6,049 5949 6,135 6,134
Mitchell Emnployed 5,640 5,567 5,609 5,900
Unemployed 409 382 526 234
Rate 6.8 64 8.6 38
Labor Force 30,488 30,019 30,819 30,275
Employed 25,078 28,649 28,823 29374
Watauga
Unemployed 1410 1370 1996 901
Rate 4.6 4.6 65 30
Labor Force 29,481 28,994 29,681 29,384
; Employed 27751 27,362 27,488 28,322
R Unemployed 1730 1632 2193 1,062
Rate 59 56 74 36
Labor Force 8251 8144 8ns 8,586
Employed 7778 7.689 7,498 8,307
Yancey
Unemployed 473 455 617 279
Rate 5.7 5.6 7.6 32

" Beplamber 2024 dalz ane prelmmary Previous month's daia are revised white 3 elher dala have undergone annusk rowision. Al data produced in s publcation
are generated by _EAD unless vibervase stated. . EAL generated dala are nol seasorally adnsted

This workforce product was funded by a grant awarded by the U.S. Department of Labor's Employment and Training Administration. The product
was created by the recipien! and does not riecessarily reflect the official position of the U.S. Department of Labor. The Departrment of Labor
makes no guarantees, warranties, or assurances of any kind, express or implied, with respact to such information, including any information

on linked sites and including. but not limited to, accuracy of the informalion or its completeness, timeliness, usefulness, adequacy, continued
availability, or ownership. This product is copyrighted by the institution that created it. Internal use by an organization and/or personal use by an
individual for non-commercial purposes is permissible. All other uses require the prior suthorization of the copyright owner.

oRIVEN ~ REALTTYT

DATA

DELIVERY : &= CHECK




North Carolina Unemployment Insurance Claims
Claims Filed from September 2020

Statewide Claims

Initial Claims Continued Claims
Total Claimants 71,380 153,101
COVID-19 Claimants 36,206 91,227
Total Continued Weeks Claimed 244,328

Alleghany County

Initial Claims:

Claimants: S4(COVID-19 Related 26)
Continued Claims:

Claimants: 117 (COVID-19 Related 77)
Total Continued Weeks Claimed: 291

Ashe County

Initial Claims:

Claimants: 119(COVID-19 Related 62)
Continued Claims:

Claimants: 231 (COVID-19 Related 139)
Teotal Continued Weeks Claimed: 576

Avery County
Initial Claims:

Claimants: 76 (COVID-19 Related 37)
Continued Claims:

Claimants: 158 (COVID-19 Related 86)
Total Continued Weeks Claimed: 411



North Carolina Unemployment Insurance Claims
Claims Filed from September 2020

Statewide Claims

Imiiial Claims Continued Claims
Total Claimants 71,380 153,101
COVID-19 Claimants 36,206 91,227
Total Continued Weeks Claimed 244,328
Mitchell County

Initial Claims:

Claimants: 48(COVID-19 Related 19)
Continued Claims:

Claimants: 122 (COVID-19 Related 75)
Total Continued Weeks Claimed: 320

Watauga County

Initial Claims:

Claimants: 150 (COVID-19 Related 94)
Continued Claims:

Claimants: 290 (COVID-19 Related 209)
Total Continued Weeks Claimed: 711

Wilkes County
Initial Claims:

Claimants: 277 (COVID-19 Related 127)
Continued Claims:

Claimants: 679 (COVID-19 Related 366)
Total Continued Weeks Claimed: 1,704

Yancey County

Initial Claims:

Claimants: 62 (COVID-19 Related 41)
Continued Claims:

Claimants: 123(COVID-19 Related 73)
Total Continued Weeks Claimed: 304



North Carolina Unemployment insurance Claims Dashboard
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North Carolina Unemployment Insurance Claims Dashboard

Diaahbasd Data Tatke Holee

What pariod does e dale dety tover i the Bashbomd?
The dats depwyed in this Deshbows Incudes caima for Userployment insurence Benifits by mahith for March 2020 srut Bk 2000,
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The Dathboard contalr tlsime Bed under the atsie’s prugram, i for fedecal chatasn ermpi T G foF SX-Sanase meaTbere programa.
indudes detailad infarmation pbou? the tialimest’s demagrap e industsh | W bayed in mdham«o!dﬂmhmnﬁdmams150mmmd23wwﬁxumdmnmbud
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of Wi ance bensBu ie sach week of npimployrent.
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What ndualry information ts avallabis in the Dashbasrd?

memvhfmnﬂw dsﬂmdhmnmdh 4 from supglied by mnmom;dm&mwww!WMeW. Dudngmddmﬂﬁguouu deimants
provide k This bs indomaation s utilized & the Industry of smpk th Hh dobe ) mey be e working in jobe not covered By
rwmmwmmmmamu‘dmmmehmymn«uwm

How can | dowrdosd data o the Dashhosrd?

Al of the data displeyd in the dashbosrd e avaliabie for ﬁdwmﬂmfﬁhm.lmmpﬂmmﬁmlﬂdmﬁmﬂﬂ&%wﬂm:ﬁm Selec! ot teast one column and go lo
thve loster 1 The bottom of e page g dick downlzad. A downkosd bot Wil pesr B3 3 PopHun bax with sebacton opvors for » He formal, I you tedect Crousiads, mubnweodmludmsweﬂumaw
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Ocsboatd Dats Tatie L

What petied does e dalit: dete tover in tha Dashboard?
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Cazhowd Thate Fatle oo

Winat pering goet tha duim dats pover in the Dashboard?
The deta thiglayad in Ha Dashbowd ncudes laima for Unitiployreent knacrance Bendfs by month for Match 2020 emd Aprit 2020
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Impacts Summary

Welcoma to the North Carolina Werkforce

Developmerni Board {WD'B) Dashiooard, Trus lool

displays nformetion on e services rendered

participants sarved, and oulcemas achigvad trough
"the stale’'s WOBs,

' Please selpct & WD and & Profram Year below

| Seinct a Region:
| High Country WOB
|

Seiect a Program Year:
T2 B-63T2058

2018119

Qutcomes tor Completers of 2018/189

| Wedisn Wege | $18,348

| |
t NC DEPARTMENT 1‘ | B = g

of COMMERCE 1 [

7 BN pnnlokid | Total Anmust Wages | $69.0M
REALTEAY ST LASTA A ¢ |

COMM FELLOW. P JYETRM | - .
% Employed | TT%

Soyrce. Common Folloveun Byktem, Labos & Economes Anslysis. |
Teieron, NC Dspmtment of Commerce 2020 ]




Wecome to the Norh Caraline Workforca
Development Board (WOB) Dashboard. This ton!
displays information on the services rendered,
paricipants servad, and outcomas schiaved through
the state's WDBs.

Please select a WDB and a Program Year below.

Selact 2 Region:
High Country WOB

Seinct a Program Year:
DS B-Er30REE
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Weicome to |he North Careling Workforca
Deveicpmeant Board {WDB) Dashboard. This tocl F N SO
displays information on the servicas rendered, wolﬁoﬁe
participents served, and outcomas achiaved through Semicpmen Degad
ihe state’s WDAs,

Fiease select a WDB and a Program Year below.
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impacts Summary ' Individuals Served  Services Provided Outcomes Technical Notes
Tha North Garclina Wordorcs Davilopment Board Dxts Dashbonrd wik foped ag & collabonetive oo ameong tha North Carsliria Deps ol C 's Litbior and E: Anahysis Division {LEAD), Division of
Warkiorea Selutions (IWWS], North Cefohsa's 23 Waekfores Devalopment Boands {WDBs) and the North Carcina A sation of Workloree Developriem Bonrds (NCAWDB), Thes crline dats delivery 100l was designed 1t
plovide & sal of Tor individual: ipating 1 the Warkforee tnhavabon and Cppartuuty Axt {AOA) employment rnd treining serdce for adults, distacated workarz. std youth, andior Wagner-Peyesr
employment ssrvioas through ona of the Narth Carsna NCWorks Caradr Cenlens.

Data Sources:
infocmaton utkzed in the Dathbased wit Sefived from dats suppked by DWS to the North Carolina Common Followsup Systatn (CFS), The GFS is 2 longudinal caia systeon hat contaans information on indvadunls
participarting in North Carciine's publicly supported agucation, mplaymant, and ining programs, a5 well as amphaymen. unemployment. and uagh relatas informwion from the Nerth Carokng Depariment of Commante’s

Division of Employmem Sacurity (DES), Tha CFS providas & technology infrastructure thal supports dela vEia dzuss 2R extensive sel of workt programs, seraces, and parisipants.
Norh Caroling's NGWorks Carasr Canlers pravide a variaty of workforce services 1o customeds thraughout the siata; Sesa range from regisiration, to caraer 1 ang gl 10 czed trainig.
World and partici nformaton inad in the OF 5, aleng with mievant amploymant snd wape dats S DES, were utlized 1o deveiop b 521 01 dishboard inctuding nurnber of partic

numbar and type of sanrces, 3 weil 8s exsociated armdoymen and wage ouicoms ifonnation, Nate thet wage info providad m the Cashtogrd refers 1o wagas eamad by individusls ;,’ndutﬁrrg bavth adults snd youth) whe
rateiad servicas in 2095, 2018, 2017 and 2013, Wages sra whit an individus! receives for wewking and are diffren trorn admad mcome which intluges all inoome from othes foems of eermings, such a8 saisdes, Inlerast,
dividends, rents, social secwity, ang ye-employment nooma.

Information avaiiabie in the WOB Dashboard inchudes count of individuals whit participaint! in WIDA endior Wagner-Poyser ampicymen! 3ervices provided by the NC\Works Carear Contars, as weil as number of survivea
pmmz.n:or wmns:_a of the WOE Gasnbosrd, DWS staff wakad wiih LEAD to idenbly & 3ot of Servicss and aseocizied codas thal wers utitzed iri the NCWorks oaline sysiem and were provided in the WS dats
subrréskions o the CFS.

Service Categories:
Sarvices wers ihen tategonzad into thrme broad catégocien: Satic Servicer, Career Sarvicas, and Educaton Senices, These categones werd furthar bivided inio eeveral sub gones,

Basic Sarvicas incude & 18t 6f fund Witk icas provided |6 nidividusls enging from orientation. to provision of inbar masket informartion, 10 job sesrch axsistance and referrals, to oiher workfores of
supOOrtive tarvices. Sasic Services wars further catsgorized nio the follewing sub-categones:

o initist Contacl & Evalastion

o Job Search Asgiviancs

o Provition of Informaton

o Refewal
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Introduction

The most recent CEDS developed by HCCOG was adopted on August 15, 2016. The next full
CEDS update is planned for 2021. The High Country Workforce Development Board
(HCWDB) serves as the Strategy Committee to assist HCCOG staff in developing the CEDS.
The HCWDB is comprised primarily of private-sector representatives.

The CEDS analyzes regional demographics, infrastructure, economic sectors, and economic
development efforts. It also identifies economic development goals and objectives, local
economic development projects, projects deemed vital to the region, and performance measures
by which to gauge implementation of the CEDS.

This Update discusses changes to the CEDS document and process, and provides update on the
CEDS implementation.

Adjustment to the Strategy

There are no adjustments to the 2016 High Country Council of Governments CEDS.

There are no changes to the capacity of the EDD to implement the CEDS.

COVID-19 Impacts
The COVID-19 pandemic has had the following economic impacts in the district:

Small business closures

Decline in small business revenue

Increase in unemployment

Loss of gas tax revenue for NC Department of Transportation
Increase in home sales
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The following programs established following the COVID-19 Pndemic are available to assist
with economic recovery:

o Paycheck Protection Program (PPP), implemented by the US Small Business
Administration. Program provides small businesses with funds to pay up to 8 weeks of
payroll costs including benefits. Funds can also be used to pay interest on mortgages,
rent, and utilities

e Caronavirus Relief Fund (CRF) — North Carolina program that provides federal CARES
Act money to local governments. Can be used for small business relief/assistance

e Mortgage, Utility and Rent Relief (MURR) Program — North Carolina program that
provides assistance to businesses that have experienced extraordinary business disruption
and not been able to open due to the pandemic



CDBG-CV Program - North Carolina program that is designed to help units of local
government respond to and recover from the health and economic impacts of COVID-
19. Includes a focus area to assist small businesses with economic recovery.

Report on Economic Development Activities

Significant economic development initiatives in the District in FFY 2020 include:

Completion of the Sparta Streetscape project

Creation of the Alleghany Chamber for Economic Development

Purchase of 41 acres by Ashe County for development of Ashe Industrial Park

Continued development and promotion of Downtown Wilkesboro

Improvements to Wilkes County Airport (runway, taxi, hangars)

Construction of Agricultural Services Building at Heritage Park in Avery County
Redevelopment of the Pinebridge Complex in Town of Spruce Pine by Mayland
Community College

Construction of new building on Wilkes Community College’s Ashe County Campus
Completion of Yancey County Economic Development Plan

Development of Boone Underground (high-tech co-working facility) in Town of Boone
Expansion of Altec Industries in Yancey County

Major activities undertaken by High Country COG staff in FFY 2020 to support implementation
of the CEDS include:

Continued administration of the High Country Rural Transportation Planning
Organization (RPO)
Maintained GIS data for Town of Wilkesboro
Maintained GIS data for Town of North Wilkesboro
Revised zoning ordinance for Town of North Wilkesboro
Maintained E911 road and address data for Watauga, Wilkes, and Yancey Counties
Developed Capital Improvement Plan for Town of Crossnore
Developed ARC applications for the following projects:
o Town of West Jefferson WiF1
o Avery County Broadband Expansion — Phase 2
o Ashe County Industrial Park Infrastructure
Facilitated retreat of Ashe County Commissioners
Facilitated retreat of Town and County officials in Ashe County
Assisted Alleghany County with establishment of Fire Tax Districts
Developed grant application to NCDEQ for the Town of Sparta Bledsoe Creek Sewerline
project



» Continued administration of the following projects:

PRC Water and Sewer Improvements

Mulberry School CDBG

Micaville Waterline

Browns Ford Water Improvements

Town of Spruce Pine WWTP Bar Screen

Mayland Community College Welding Training Facility
Town of Burnsville Peterson Trailer Park Sewer

Town of Burnsville Indian Trail sewer project

Town of Burnsville OMC Pump Station

Town of Burnsville Water Treatment Plant Improvements
Town of Bakersville Water System Improvements
Avery County Broadband Expansion

Watauga County Broadband Expansion

Banner Elk Downtown Wiki

Town of Boone Deck Hill Water Tank CDBG
Ashe County Building Reuse Project Conductor
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Evaluation of Progress on Action Plan and Goals

The 2016 High Country Council of Governments CEDS contains the following goals (with
example project from 2020 in District):

1. Connect employers to a skilled workforce
» Certification of the NC Works Carcer Centers in Ashe, Mitchell, Watauga,
Wilkes, and Yancey Counties

2. Maintain and improve the district’s infrastructure to meet future demand
o Completion of US Ilighway 19E widening project in Yancey and Mitchell
Counties
3. Increase tourist visitation to the district
o Completion of Bluffs Restaurant renovation on Blue Ridge Parkway
4. Increase industrial and commercial activity in the district
o Structall Building Systems repurposing of former IRC facility in Town of
Newland
2. Expand entrepreneurial activity in the district
s 2020 Scale Up WNC Program
6. Increase agricultural output

e Expansion of High Country Food Hub

The EDD’s work in FFY 2020 directly addressed each of the six goals.



The 2016 High Country Council of Governments CEDS contains the following performance
measures:

Announced job creation

Announced private-sector investment

Increases in average household wages and income
Number of new businesses

Federal, state, and local investment in the district
Educational attainment

Work Ready Community designations

Number of self-employed

Retail sales

Tourism revenue

Agricultural impact

Number of CEDS strategies advanced or accomplished
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During FFY 2020, there were 107 new jobs and $88.3m in private investment announced in the
District (Economic Development Partnership of NC).

Following the onset of the COVID-19 pandemic, the April 1, 2020 statewide economic
indicators of

1) the volume of hours worked by employees; and

2) the number businesses open; and

3) the number of employees working

all dropped to approximately 60% below that of March 1, 2020. By July 1, 2020 and through
September 2020, the same indicators statewide have rebounded and remained steady at
approximately 20% below that of March 1, 2020 (Homebase/Pioneer Works, 2020).

The following tables depict recent data at county level that illustrate effects of the COVID-19
pandemic in the District:



Unemployment Rates, January 2019 through September 2020 — NC Department of Commerce

Alleghany Ashe Avery Mitchell Watauga Wilkes Yancey

Jan-19 5.6%  4.8% @ 44% @ 58%  41%  A5%  4.4%
Feb-19 51%  45%  44%  52%  3.9%  44%  4.2%
Mar-19 51%  43% @ 43%  49%  3.9%  42%  3.9%
Apr-19 46%  3.5%  3.7%  43%  31%  3.7%  3.3%
May-19 46%  37%  3.7%  46%  3.6%  40%  3.7%
Jun-19 50%  40%  39%  50%  40%  45%  4.1%
Jul-19 50%  3.9%  38%  51%  40%  44%  A2%
Aug-19 49%  38%  3.8%  49%  3.9%  44%  4.0%
Sep-19 40%  3.0%  3.0%  3.8%  3.0%  36%  3.2%
Oct-19 44%  3.0%  32%  41%  3.0%  38%  3.3%
Nov-19. 42%  3.0%  33%  3.9%  28%  35%  3.3%
Dec-19 45%  3.0%  34%  40%  2.7%  36%  3.4%
Jan-20 56%  42%  43%  54%  3.4%  44%  4.4%
Feb-20 52%  3.9%  39%  50%  31%  40%  4.0%
Mar-20 6.0%  45%  44%  53%  38%  47%  45%
Apr-20 10.4%  105%  10.3%  12.5%  11.2%  115%  10.6%
May-20 10.9%  10.2%  9.5%  121%  111%  11.0%  11.3%
Jun-20 63%  54%  57%  7.8%  6.0%  6.6%  7.0%
Jul-20 6.9%  6.8%  66%  86%  65%  74%  7.6%
Aug-20 60%  50%  50%  64%  46%  56%  5.6%
Sep-20. 63%  51%  51%  68%  46%  59%  57%



Taxable Sales, January 2019 through August 2020 - NC Department of Revenue

Alleghany Ashe Avery Mitchell Watauga Wikes Yancey

Taxable Sales Taxable Sales Taxable Sales Taxable Sales Taxable Sales Taxable Sales Taxable Sales
lan-19:  $6,198,583  $23,959,437 $24!782,490 $14,007,843  $80,360,154 570,969,424 513,994,209
Feb-19°  $8,639,216 $19,558,551 $20,480,720 511,273,326 566,002,178  $50,118,401  $11,116,117
Mar-19 95,947,881  $20,267,565  $22,408,912 $9,954,939  $60,383,673  $52,330,670  $10,915,680
Apr19  $6,725692  $24,301,400 $20,224,188  $11,867,701 $70,872,933  $69,258,537  $11,670,205
May-19 46,381,166 925,025,174 $20,730,750 $11,723594 §$76,550,626 559,609,489  $12,020,483
lun-19  $7,45781 $26976,833 $25544,086 $12,323174 578,429,640 $58,348,883  $11,820,619
Jul-19 $7,351,706°  $27,280,202. $31,813,090  $13,305,230 583,266,866  $62,659,174  $13,598,899
Aug19  $8186,256 $25724,733  $32,643907 $13,192,610 $93,232615 $58,491,102  $11,966,513
Sep-19 67,558,318  $25,677,021. $30,430,680 513,220,147 693,318,192  $57,274,940  $12,217,398
Oct-19 _58,441_,541. $28072,402. $30,040,489  $13,497,233  $93,228770  $63,112,116  $14,546,768
Nov-19 §7,995,252° $27,684,128° $29,465,705 $12,480,185 595,047,410  $60,683,352  $12,508,229
Dec-19 $7,503971  $27,042,430. $24,505,401  $12,302,071 486,357,006 560,037,538  $11,386,244
lan-20 $7,856,540  $28,798,966:  $26,275,009 $13,671,882 591,806,346 $77,909,914 513{056,159
Feb-20 $6,836,074 522,428,143  $30,467,676  $12,524,365 75,039,865  $51,918,347  $10,623,202
Mar-20 $6,028,960  $20,701,916:  $24,033,338 510,410,_690 __$65_,907,284 $52,959,408 §9,656,229
Apr-20 $7558,278 $24444,642  $24,298,848 510,710,953 564,289,708 564,194,442  $12,854,631
May-20  $7,572,930 $23,825524 $18505066 $11,014,970 $52,157,107 $71526483  $11,930,834
Jun-20 68,285,123 528,644,285  $23,995,782 513,208,455 564,346,823  $73,494,361 $13,821,623
Jul-20 SS,_654,976 $_33,603,_373' 535,_867,906 15,540,490 $90,625_,093 $81,528,632° 516,535,463
Aug-20  $9,472,147  $30,730,459° $36,513,278 514,289,598 596,423,783 668,865,921  $15,366,367

The table below shows most current available data from NC Commerce on certain CEDS performance

measures.

County 2018 MHI 2018 Self Tourism Expenditures, | Jobs from Tourism,
Employed 2019 (SM) 2019

Alleghany $39,735 615 $26.98 200

Ashe 541,864 1,209 $64.92 450

Avery 541,701 519 $140.78 1,410

Mitchell $43,967 358 $25.13 190

Watauga 548,489 2,226 $284.73 2,970

Wilkes $44,080 2,413 $83.72 570

Yancey $44,756 615 $43.83 280




Schedule of Goals for the Next Year
For FFY 2021, the High Country COG will work on the following strategies:

1. Update CEDS to include a focus on pandemic recovery based on the existing and
anticipated COVID-19 impact

e Update will include Increased focus on resiliency
e Update will include diversification of regional economy

o Stakeholder outreach will include public health officials and local hospital
administrators

e Will align with workforce development efforts coordinated by High Country
Workforce Development Board

CEDS update will help respond to economic injury as a result of coronavirus by:
e quantifying economic impacts of coronavirus (unemployment, sales tax, income)

¢ developing resiliency strategies for business and industry, and healthcare
providers

e identifying current and future workforce development needs

2, Direct technical assistance and capacity building to member local governments and
stakeholders impacted by coronavirus

o FEMA reimbursement

s COVID-specific grant application/administration

e Economic Development planning

» Economic Development grant application/administration

e Local government administration assistance due to local government reduction in
staff

The Technical Assistance will help respond to economic injury as a result of coronavirus
by:

» Leveraging State and Federal funding for local economic development projects

e Connecting local businesses to coronavirus relief funds

o Augmenting local government capacity necessary due to expanded demands,
redirection of staff, and lack of local funding for hiring



