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* There’s a marke for poo eing fue ed y supply

® Huron is diverse and cosmopolitan, but fights itself

/

® New people and cultures have to wait a generation and that shouldn’t be necessary
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® This is a measure of success « utside belief of the same

® More visitors, more conferences, better statewide perception
@
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- failure

. Success ul small lowntowns happen
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‘housing

. Look at 1 as lapida ed housing replacement
effort o '

® Measure new, affordable housing (homes and apartments) and shutdown of
identified poor/dilapidated /unfit housing (e.g. replacement rates)




® Creates a market and expectation that low-cost housing can be high-quality

® Supports cultural diversity by acknowledging the needs of new families and

establishing housing choices that are high-quality and culturally accepting
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mixed-use or new

® Use as a f"‘S'f be’r in a comprehensive downtown rehabilitation plan to be completed

.
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- Downtown ’rhe omes the ilitated Ttocc ﬁbint between these points of
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*Setag dings in Historic Registry

(and ’rhefé' available for improvement grant: BERINE Deadwood Fund) by
2021
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® Establish a busine ram: legal, financial, marketing,
experiential, and psychosocial assistance to bring new businesses along

® Condition ongoing engagement in the program with being a downtown
storefront /business owner for five years following funding, storefront, remodel, and

/3 incubator /mentoring intensive investment from the community.
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to determine if you're

ge’r’nng more external lift w ears after implementation
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o Through foot c that is nerce-k ased

(f ®* With recognition that ’rhls is a mqrq’rhon qnd not a sprint (but there’s room for a sprint now)
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* External award ap nd acknowledgement

® External funding for program concep’rs/ldeqs
® Five years from now: visits from the next Huron wondering how you did it
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J SDDOT

stop progress on

® Start “‘"*' e and | "
® Announce and pursue corr;}hr'l.i’rwal.jh{fé/;upporf and partnerships in Q1 of 2019

~  ® Have one project completely done in each taskforce by the end of 2020 with the
next one shovel-ready
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