


ONE Y. ONE GOAL. ONE COMMUNITY.

YMCA of Greenwich Leadership Report

On behalf of the Board of Directors and the entire staff of

the YMCA, thank you for the generous support you provided as
we navigated through an unprecedented year. The challenges
imposed by a 100-day, state-mandated shutdown were numerous.

However, with safety and cleanliness as the top priorities, the Y was
able to reopen in June with new procedures and protocols in place.
A reservation system was implemented to manage occupancy
guidelines and to allow contact tracing. Due to strict adherence to
the protocols and member compliance, we were able to maintain
operations throughout the remainder of the year.

The Y qualified for government Paycheck Protection Program

funding, which mitigated the financial impact of the shutdown.
Combined with some timely financing, the Y was able to proceed

with the acquisition of much-needed equipment, and the shutdown
facilitated accelerated installation. The timing could not have been
better. The new air conditioning system and dehumidification systems
for both pools permitted the Y to reopen with state-of-the-art
ventilation systems throughout the building and both pools.

The Aquatics Capital Campaign reached the half-way mark and

was a critical factor in the borrowing equation. However, additional
funds are required, and efforts are underway to maintain the
campaign momentum.

In order to keep as many members engaged as possible, the Y
invested in new technology, and the Wellness team readied on-line
classes so those not yet ready to return could continue to enjoy
fitness classes from home.

We're thankful to all of the Y employees who worked so hard to re-
open and then maintain the Y without closing throughout the pan-
demic. We are especially proud of our aquatics coaches who were
consistently challenged by rapidly changing state guidelines requiring
the teams and schedules to be reorganized with little to no notice.

The coaches were able to keep the teams motivated with limited
pool time per athlete and few opportunities for competition during
the peak of the crisis. The Y extended its hours to accommodate the
team schedules and to maximize team participation.

We're also proud to have been able to offer emergency day care for
children of Greenwich Hospital employees. While all other day care
centers were closed, hospital employees had no place to turn for
childcare. Thanks to generous support from the Dalio Philanthropies,
and the willingness of the Y staff to step forward, we were able to
run the program for 11 weeks to fill the gap until daycare centers
reopened.

Thank you to all of our members, donors, partners,

and last but not least, employees.

Truly Yours,

Shahryar Oveissi
Chairman of the Board

Patrice Francois
Interim Chief Executive Officer



MAKING EACH DOLLAR COUNT

Year Ended December 31, 2020 - Unaudited Financial Statement

Year Ended December 31 - Unaudited
(U.S. Dollars)

OPERATING REVENUE
Membership
Aquatics
Childcare
Programs
Wellness
Other
TOTAL OPERATING REVENUES
OPERATING EXPENSE
Net Surplus (Deficit)
Net Development
Operating Surplus After Development

Depreciation & Interest

Net Loss after Depreciation & Interest

2020

2,162,399
948,813
740,737
186,371
114,117

948,443

5,100,880

5,255,080

(154,200)
1,147,946

993,746

(1,588,753)

(595,006)

2019

2,783,364
1,991,592
1,712,284
191,508
233,321

43,765

6,955,834

7,310,325

(354,491)
1,102,857

748,366

(1,288,033)

(539,667)
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COMMUNITY IMPACT

Project 26
During the early days of

the coronavirus pandemic
while most daycare centers
were closed, the YMCA

of Greenwich provided full-
day childcare for children
of Greenwich Hospital
employees. The program
was a partnership between
Greenwich Hospital, the
State of Connecticut Office
of Early Childhood, and the
YMCA as part of a state-
wide temporary Hospital
Childcare Support Program
(Project 26). Thanks to
generous funding by

Dalio Philanthropies, the
program was offered at no
cost to the families. YMCA
staff stepped forward to
provide this essential
service for parents who
were making sacrifices
every day to serve the
community. It was a terrific
way to show our apprecia-
tion for their dedication.

Parkinson’s

Body & Mind

Shortly after our reopen-
ing, we restarted our

PD Body & Mind classes
including Boxing, Yoga,
and Tai Chi for any and all
interested participants.
Classes were offered in
hybrid format (both live and
via Zoom) and were free of
charge for non-members.

Virtual Classes/
Zoom Cart

To keep our community
engaged amidst COVID-19
restrictions, we offered a

robust schedule of virtual
group fitness classes from
the moment of reopening

in June 2020.

We incorporated various
technology platforms to
connect our members
together regardless of
location. Specifically,
utilized a moveable Zoom
Cart in our facility to
bridge the gap between
class participants who
were live at the YMCA and
connecting from home, but
offering the majority of our
classes in hybrid format.

Safe & Strong

This special needs water

safety program is a
partnership with the Abilis
Community Foundation.

It was developed to meet
the needs of children and
their families to remediate
risks around water. We
were able to restart the
program in the fall
meeting social distancing
regulations and utilizing
all appropriate PPE.

We use our warm water
pool to introduce funda-

mental water skills coupled
with education for parents
and care givers.

Red Cross
We live in a coastal

community and partnering
with the Red Cross makes
us safer. Despite the
challenges posed by the
pandemic, we were able to
safely offer certifications.
In 2020, we were recog-
nized by the Red Cross for
the number of certifications
with which we supported
the community.

Swim School
Offering swim lessons

when many facilities were
closed allowed the YMCA
of Greenwich to continue
its goal of water safety

for all. In 2020, we taught
those from 6 months
(Parent Child Lessons) to
70 years (Adult Learn to
Swim) how to be water
safe. We continue to work
with the American Red
Cross Centennial
Campaign as well as the
ZAC Foundation to make
strides within our
community not only to
teach swimming, but
increase awareness.

Summer and
Vacation Camp
Campers learned new

skills, developed character,
gained independence,
created lasting memories,
and positive relationships
at our camp programs. We
are proud to have been able
to provide this experience
during the pandemic and
offer young families a place
for social interaction.

greenwichymca.org | 203.869.1630



AQUATICS

The YMCA of Greenwich started 2020 in a strong position — teams were
engaged and We hosted two swim meets and a water
polo match in the first two months of the year.
COVID-19 reared its ugly head, and we closed for the spring. We reopened

on June 20th to a reduced/controlled schedule and shorter operating hours.
Within a week, all teams returned to practice. To accommodate
pandemic shutdown time, we expanded hours
for our teams to practice when the facility was
closed to general Membership.

After Labor Day, we settled into a more traditional schedule with operating
hours being substantially the same as pre-pandemic. Schedules were working
nicely until mid-Fall, when positivity started to surge, and CT announced that it
was moving to a "Team-on-Pause” model that permitted only one swimmer per
lane. Our coaches needed to be creative in modifying their schedules so they

could keep their teams engaged despite the state-mandated restrictions.

Once again, we expanded our capacity to the
teams, providing access to the Alumni Pool as athlete practice hours were

reduced. We finished the year under these restrictions.
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The Greenwich YMCA would like to thank its coaches,

athletes, parents, and recreational lap swimmers for their patience and support during these
challenging times when pool demand exceeded permissible pool occupancy.

(Aaron B Montgomery missing from photo)

SWIM TEAM DIVE TEAM WATER POLO
Aaron B Montgomery Dylan Korn Ulmis lordache
Maura O’Grady Brooke Reinfeld Kim Tierney Wang
William Walsh Anna Gagion Paul Constantin
Kathryn Cunningham ‘ Gabriel Maldonado
Steven Miller James Wolff

David Harry Shontz

Tyler Toren .
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YMCA OF GREENWICH DIVE IN CAPITAL CAMPAIGN

Donor Celebration List

G.0.A.T.

(Greatest of All Time)

$100K +

Mike & Eryn Bingle
The Norell Family
Chris & Diane Ohl
Anonymous

LEGEND

$50K - $99,999
James & Allison Nelson
Tom & Lili O'Malley
Richard & Kim Rosenbaum

HALL OF FAME
$25K - $49,999
Lisa & Dan Charney
Patrice & Bruno Francois
Bharath Srikrishnan &

Christina Sogaard
Steve & Sandy Waters
Owen & Susanne West
Anonymous

ALL STAR TEAM

$10K - $24,999

Paul Apostolides MD &
Leslie Donovan MD

Jeff & Susie Castle

Dana & Jon Charette

Ned & Linda Cloonan

Bill & Robin Collins

Alan & Jennifer Freedman

Nancy Heller & Roger Lob

Christine & Sean Lavin

Tom & Nancy Miele

The Morgan Family
Chris & Karen Retzler
Ana & Steve Ripp
Andrew Coon &

Tess Wallace
James & Tara Waters

Anonymous

GOLD MEDAL
$5K - $9,999
Andy & Susan Alisberg
Marcel & Erica Bens
Al & Barbara Brodbeck
Thomas & Alvina Chan
Kate & Daryle Dilascia
Mark & Kirsten Dzialga
Tom & Kathy Ewald
Jennifer & Stefan Hake
Oliver T. Kane &

Susan S. Huang
Phil & Sally Lochner
Cheryl & Jonathan Packard
Jon & Paola Ryckman
Kathy Sandhu MD &

Vick Sandhu
Edgardo & Flavia Soares
Andy Taylor &

Kristin Taylor
Kelly & Greg Weigel
John & Stephanie Wu

SILVER MEDAL
$1K - $4,999

Susan & Kurt Alexander
Gary, Liz, & Leif Anderson
Ryan & Julie Atkinson

Donna & Graham Bailey
Jeremy & Rita Bergbaum
Ella Cohen
Abbott Cooper
Luis & Flor Di Como
Damir & Anna Durkovic
Tucker & Lisa Edmundson
Linda Filar
Alex & Svetlana Friedman
Yong Gao & Susan Bao
Frank & Kiersten Gehring
Anne & Daniel Gustafsson
James & Mandy Hopper
The Kampf Family
Richard & Susan Kosinski
Jon & Carla Lanuza
Robin & Julie Lowe
Marco & Cristina Marchese
Sean & Jennifer Marks
Sally & John McHale
Kara & Ed Mendelsohn
Tom & Dara Miles
Kim Miller
Matthew & Jenny Murphy
Michelle & Tom Ott
James Parker
John C. Pascale
Anne-Marie &

Cullen Peterson
Scott & Karen Phillips
Ken & Katie Rogers
Bill & Cindy Rohde
Aaron Rosenstein
Diane & David Sammons
Steven Sanders
Andrei & Carolyn Saunders

Jennifer Shaw

Ryan & Paige Shockley
Jacquelyn Smith

Brian & Kim Sullivan

Joy Ubina

David & Mary Versfelt
Christine Walker

David & Elizabeth Walker
Steven & Valerie Wayne
Western CT Council NLUS
Seth & Jody Wilson

Eric & Kim Wise

Noah & Dassi Yechiely
Anonymous

BRONZE MEDAL
$1-%999
Anonymous

Robert Appelbaum

Nora Baker

Quentin Ball & Brett Fagan
Andrea Basso

Bronwen Bastone
Robert Beck

Justin & Lisa Bergner
Kristin & George Bischof
Tracy & Bill Bruce
Martin & Carol Cass
Marc Chafiian

Dean & Joni Chamberlain
Marylin Chou

The Conrod Family

Abby Cook

John Creeden

Anne De Nigris

Amy Dillane

Joseph & Kathryn Doran
Mimi Duff

Maranda Edwards

Alex Ellison

Tania Fago

Michael Fahey

Dora & Robert Fyfe
Peter Goldman

Jared Goldstein

Elaine Grant

James Grover

Tim & Marcy Hanna
Hillary Harper

Kathy Harsany

Jena Hines

Sally Hua

Helen & Aaron lvatorov
Lawrence & Kate Jacobson
Yolanda & Shah Jahan
Dara Johnson

Kurt & Patricia Jomo
Junior/ Novice Marlins
Alexander & Julie Katsev
Julie Keller

Michael Kelly

Nataliya Kolos

Kathleen Kriskey
Michael & Stephanie Kruse
Charlie Leigh

Marc & Katarina Lewis
Zhaohui & Baoquing Li
Nikolai Markarian

Janet Matson

Corrine Menacho

Dawn Morris

Brendan Naeve

Katie & Shiro Nogaki
George & Irene Nova
Kay Oen
Barry Olmezer
Harriet & Skip Parker
Yannick & Cassia Passemart
Matthew & Blaine Peck
Matt & Theresa Plavoukos
Alex Qu
Odilon Queiroz &

Carla Coelho
Robert Rimmer
John P. Ryan
Katsiya Saidmuratov
Joseph Schepis
Michell Setterberg
Bill & Kathy Smith
Jenny Sozzi
Marshall &

Stephanie Spooner
John Steele
Melissa Stewart
Jay & Jane Stout
Robert & Maya Tichio
Michael & Debbi Trager
Lauren Valbiro
Anne Vranos
Jeff & Xunyin Wang
Howard Weintraub
Lawrence Wilkinson
William Wurm

Alex & Faina Yelensky
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2020 Annual Campaign

OUR DONORS & SUPPORTERS

Thank you to the 2020 Annual Campaign donors

CHAIRMAN'S CIRCLE

$50,000+

Berkley Insurance Company

The Per & Astrid Heidenreich
Foundation

Morgan Stanley

Town of Greenwich (CDBG)

Tillie A. Von Egloffstein

BENEFACTOR
$20,000+

Greenwich United Way
Patricia S. Heyman Foundation
Linda Hodge

PLATINUM PATRON
$10,000+

Abilis Community Foundation
Michael & Eryn Ament Bingle

Richard Davoud Donchian Foundation

GOLD PATRON
$5,000+
Essa Audi
Mike & Charlene Bego
Alex Brown, A Division
of Raymond James
Jeff & Cathy Dishner
Joe & Marisa Femenia
Barton & Betsy Goodwin
Charitable Fund
Greenwich Horseneck Club
Brett & Allison Hickey
Petretti & Associates
Chuck & Kerry Tyler

SILVER PATRON

$1,000+

Adams Family Charity Fund

Andy & Susan Alisberg

Aquarion Water Company

Chris Belhumeur

Matthew Bergen

James & Nancy Breckenridge

Al & Barara Brodbeck

Irene Buynoski Revocable Trust

Calder Family Fund

Jeff & Susie Castle

Bill & Robin Collins

Patricia Deluca

Mark & Carolyn Dewing-Hommes

Cassandra Ducey

Kirsten & Mark Dzialga

F+F Mechanical

Anne Franscioni

David lles

J. McLaughlin

Jamieson Family Foundation

Chris & Shanna Jennings

David Johnson

Dan & Tracey Koorbusch

Richard & Viosa Lukaj

Morgan Stanley Foundation

Matthew Murphy

John Nelson

James Parker

Parkinson Family Foundation

Gregory Piccininno

Lauren Schweibold

Bharath Srikrishnan &
Christina Sogaard

Town of Greenwich

Eric Wilson

Yechiely Family Fund

BRONZE PATRON

$500+

Affineco

John Baxter

Jim & Ginge Cabrera

Karin Crooks

Alex Ellison

Scott Elwell

Norma Englert

Fairfield County Bank
Insurance Services

Nancy Fisher

Andrew and Marina Jacobson Fund

The Joyce Charitable Fund

Lisa Kerney

Kerney Insurance, LLC

Daniel Kraninger

Margot Michalski

Network for Good

Thiru Ramakrishnan

Regents Financial Corporation

Robert and Dale Rosen
Charitable Foundation

Stapleton Charitable Trust

UBS Matching Gift Program

Greg & Kelly Weigel

Joyce Zee & Andrew Morgan

FRIENDS

$1-$499

ACME

Paul Asaro

Quentin Ball & Brett Fagan
Nathan Barnett

Kenneth Bartels & Jane Condon

Raymond Beninato
Michael Bushell

Lyndon & Christine Campbell
Abbe Carmen

Igor Cashyn

Marylin Chou

John Creeden

Peter & Bea Crumbine
Jen Danzi

Nicole Dimartino

Arline Epstein

Exxon Mobile Foundation
Tony Fagella

Renee Farrell

Joan Fitzgibbon

Sarah Freimuth

Francine Gingras

Laura Glanville

Peter Goldman

Stephen Grimm

Andreas & Brigitte Guldin
Kathy & William Harsany
Sandra & Peter Helmer
Maria Hillman

Hillary Hoffmeister
Thomas Hughes

IBM Employee Services
Janet Jackson

Peter Janover

Kurt & Patricia Jomo
Dipti Joshi

James & Patricia Kalashian
Stephen & Jane Katz
Megan & Tim Kelly
Carlos Lithgow

Cindy Lodato

Benjamin & Marie Lubin

Ingrid & Robert Lund
Carrington Madden
Dicron Meneshian
Pamela Miller

Wendy Moore

Jose Morales

Andrew & Vicki Morton
Nantucket Condominium Assoc.
Margaret Nishesh
George & Irene Nova
Barry Olmezer

Rose O’Sullivan

Hilary & John Pearl
Heather Philip

Lolly Prince

Frederic Putnam

Rag & Bone

George & Nancy Rieger
Robert & Jennifer Rimmer
Sally Rogers

Joseph & Sandra Schepis
Richard & Karen Schwam
Sari Serber

Jane & Soren Sorensen
Eileen & Paul Toretta
Mike & Debbi Trager
Kathleen Viggiano

Leslie Von Orsdel
Walgreens

Dave & Marie Wardell
Khaitsa Wasiyo

Howard Weintraub
Western CT Council NLUS
Morgan Withrow

Richard York

David & Chris Zadik
Guiseppe Zurlo
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2020 YMCA OF GREENWICH EVENTS

Golf Classic Dodge Ball Tournament
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