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YMCA OF GREENWICH
ANNUAL REPORT 2023
CHANGING LIVES




LEADERSHIP REPORT

For over a century, the YMCA of Greenwich has been a steadfast pillar of our community, dedicated to enhancing
the well-being of Greenwich residents through affordable and accessible programs and services.

Last year, with the launch of our Strategic Plan, we made it a priority to forge collaborative partnerships with local
organizations to address pressing community needs. Many of our key initiatives aligned with local organizations
already deeply involved in identifying and tackling Greenwich's challenges, leveraging the YMCA's resources to
make a meaningful impact.

Through this endeavor, we recognized a pressing demand for affordable and safe afterschool childcare services in
Greenwich. In response, we initiated our After School Enrichment Program, identifying families in need through our
partnership with Greenwich Public Schools. Today, 75% of the students in our after-school program come from
Title | schools within the Greenwich Public School system, with all students receiving complimentary transportation
to the YMCA via bussing from their schools.

Additionally, we partnered with Greenwich United Way's Reading Champions program to foster literacy and instill a
love of reading in children, collaborated with FillinginTheBlanks to provide weekend meals for children in need, and
joined forces with Makelnspires to offer stimulating S.T.E.M. workshops every month.

Our collaboration with Greenwich Public Schools continued with a focus on water safety education for our
waterfront community. Through our Safety Around Water program, we evaluated the water safety skills of nearly
600 4th graders and now offer a free six-week water safety program to those identified as needing additional
skills.

In alignment with our commitment to serving families, we ran our Running Start program for the second
consecutive year. This year, we doubled the number of children we helped with back-to-school shopping, allowing
them to start the school year with confidence while alleviating some of the financial burden on their parents. With
support from Neighbor to Neighbor, we also provided new backpacks and supplies to these students.

For adults grappling with chronic illnesses, our partnership with Greenwich Hospital helped refer cancer survivors
to our LIVESTRONG at the YMCA program, providing improved fitness and quality of life and significant decreases
in cancer-related fatigue. Additionally, we continued to work with Parkinson's Body & Mind, offering specialized
fitness classes to enhance balance, coordination, and agility, thereby improving the quality of life for those
affected by Parkinson's disease.

At the heart of the YMCA's mission lies community empowerment. Our youth development, healthy living, and
social responsibility initiatives all serve this central purpose. We are fortunate to collaborate with numerous
individuals and organizations in Greenwich who share our vision and understand the transformative power of
community engagement. We eagerly anticipate another year of collective progress and impact.

Truly Yours,

Matthew Skaarup Marcel Bens
Chief Executive Officer Chairman of the Board




OUR IMPACT IN 2023
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$237,000+

PROVIDED IN

COMMUNITY IMPACT & chid Core Evidonce Based
PROGRAMS AND W Initiatives
FINANCIAL

ASSISTANCE Accessible

Memberships Water Safety

FOR YOUTH DEVELOPMENT
1,600+

LOCAL YOUTH SERVED THROUGH OUR
FACILITIES & PROGRAMS

543

YOUTH LEARNING LEADERSHIP SKILLS AND
RESILIENCY THROUGH OUR COMPETITIVE
AQUATIC PROGRAMS

1IN 2

FAMILIES RECEIVE CRITICAL CHILD CARE
THROUGH SUMMER CAMP SCHOLARSHIPS,
OVER $77,000 AWARDED IN 2023

0
65%
OF STUDENTS IN OUR AFTER SCHOOL

ENRICHMENT PROGRAM RECEIVE
FINANCIAL AID ASSISTANCE

COMMUNITY MEMBERS
SERVED ATTHEY

FOR SOCIAL RESPONSIBILITY

73

CHILDREN RECEIVED NEW SCHOOL CLOTHING
THROUGH OUR RUNNING START PROGRAM,

GIVING CHILDREN CONFIDENCE AT THE START
OF ANEW SCHOOL YEAR

600+

4TH GRADE STUDENTS IN GREENWICH PUBLIC
SCHOOLS BEING TAUGHT CRITICAL WATER
SAFETY SKILLS THROUGH OUR SAFETY
AROUND WATER PROGRAM

280

SCHOLARSHIPS GIVEN THROUGH
MEMBERSHIP FOR ALL FINANCIAL AID
PROGRAM, ENSURING EVERYONE IN OUR
COMMUNITY HAS APLACE ATTHEY

FUNDED FOR OUR LIVESTRONG AND
PARKINSONS BODY AND MIND WELLNESS
INITIATIVES, OFFERED AT ZERO COST

2,792

SWIM LESSONS OFFERED TO CHILDREN AND
ADULTS




YOUTH DEVELOPMENT

Nurturing the potential of every child and teen

Our After School Enrichment Program gives parents peace of mind on
where their kids spend their time after school and gives children the

opportunity to learn, grow, and thrive.

of students in our
program receive
financial aid.

Reading Champions

In partnership with ‘s
Reading Champions program, after school
students receive weekly literacy support from
volunteers, helping to build reading skills and
confidence.
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of students attend Title |
elementary schools in the
Greenwich area.

“My kids love the YMCA After School Program. They have fun
every day and always learn something new. The staff are amazing
and so helpful and my kids feels like it's their home. They love
spending time here. “



HEALTHY LIVING

Improving individual and community wellbeing

Our healthy living programs encourage healthy habits,

foster connections through fitness, sports, and shared interests, and
provide resources to help manage and improve symptoms of chronic
diseases like cancer and Parkinson’s.
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funded for our LIVESTRONG and
Parkinson’s Body and Mind
wellness initiatives, offered at
zero or reduced cost to
participants.

cS?; LIVESTRONG

In partnership with

LIVESTRONG at the YMCA has helped to bring
weekly fitness classes and cancer prevention
and treatment education to cancer survivors in
the Greenwich area.

“For me, the LIVESTRONG program has been nothing short
of life-changing. I've been exercising on my own at home
more consistently than | have in years. | can see the positive
impact, both physically AND mentally. | feel healthier and
more hopeful.”



SOCIAL RESPONSIBILITY

Giving back and providing support to our neighbors

Our Safety Around Water program helps ensure that the children in our
waterfront community know essential water safety skills and give them

confidence in the water.

4th grade students in Greenwich
Public Schools being taught
critical water safety skills through
our Safety Around Water program.

Safety Around Water

In partnership with

, Safety Around Water at the
YMCA is now a required field trip
experience for all 4th graders.

“We were able to connect students who didn’t show adequate
water safety skills with a resource to help develop those skills
because we want our children to be able to enjoy the public
beaches and pools in our area.”



SOCIAL RESPONSIBILITY

Giving back and providing support to our neighbors

Our Running Start program helps ensure that every child in our community
starts the school year with new clothes and a renewed sense of confidence,
while relieving the financial burden for their families.
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In partnership with

, each child in the program
is outfitted with a new backpack.
Through the help of donations, each
child also receives a $150 gift card

to purchase clothes at Kohl’s.

“What a wonderful experience! The program speaks to so much
of what the YMCA aims to achieve in our greater Greenwich
community - helping others, building community, and
strengthening mind/body/spirit.”



COMPETITIVE AQUATIC HIGHLIGHTS

The YMCA of Greenwich is the premier aquatics facility in the area. It is home to

three highly competitive and nationally ranked teams: Marlins Dive Club, Marlins

Swim Team, and Greenwich Aquatics Water Polo. We are extremely proud of the

more than 500 athletes who compete under the YMCA banner, many of whom go
on to compete at the collegiate level.

GREENWICH AQUATICS WATER POLO

300+ Greenwich Aquatics Water Polo players continue to make waves on
the national level. The Middle School Girls placed 4th in the country and
our boys placed 5th in the country. Our 12U Girls won Gold at the USA
National 12U Rock-Tober Tournament. The club qualified 16 teams at the
National Junior Olympics in Southern California - the only club outside CA
to do so. Six age-groups placed in the top ten in the country (out of 100+
teams). Eight players were selected as All-American. Seventeen players
were selected for various USA National Teams.

Ulmis lordache, Head Coach

Kim Tierney-Wang, Director

Coaches: llija Duretic, Paul Constantin, Gabriel Maldonado, John Kirill,
Eileen Loveless, Addison Collins

MARLINS DIVING CLUB

The Marlins Diving Team had an incredible 2023, starting the year off

4 strong at YMCA Nationals, where the Men’s team placed 2nd, the

= Women'’s team placed 3rd, and the combined team placed 3rd. At the USA
Diving Regionals Competition, our divers made a splash by placing 2nd.
The Marlins continued their success by qualifying 10 divers to USA diving
Nationals with four of them placing in the Top 20. One diver was 7th and

- 8th place in his events and another was 6th and 2nd in his events. Our
club was ranked in the top 25 of all clubs at the national meet.

Dylan Korn, Head Coach
Coaches: Brooke Reinfield, Maureen Arnold

MARLINS SWIM TEAM

The Marlins Swim Team at the YMCA of Greenwich had a remarkable 2023
season. At the 2024 CT Age Group Championships, the team secured an
impressive 5th place. Additionally, the boys' team made their mark by
clinching 8th place at the CT Senior Championships. Furthermore, the
Marlins celebrated the achievements of three standout swimmers who
qualified for the YMCA Nationals. Among the team's notable
accomplishments were two individual CT State Champions, highlighting the
exceptional talent within the Marlins ranks.

Patrick Kennedy, Head Coach
Coaches: Bill Walsh, Noreen Haggerty, Steve Miller, Megan Kelly,
Sandy Honey, Ainslie Dorrian




Board of Directors

Marcel Bens Jon Charette
Chairman of the Board Treasurer
n. 8e
‘ Y | Kimberly Rosenbaum Anne Silvey
i e ,«;: \ " Vice Chair of the Board Secretary
Saam Azar Brett Hickey Shahryar Oveissi
Mike Bego Christopher Jennings Alexander Ramirez
Al Brodbeck Dan Koorbusch Scott Rickman
Robert Burton Richard Lukaj Bharath Srikrishnan
Joe Femenia Amy McGrath David Ward

2024 YMCA Leadership
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Matthew Skaarup

Chief Executive Officer

Nate Smith
Vice President of Operations

Louise Varricchio

Senior Director of People and Culture

Jodi FitzGerald

Julia Borges
Camp & Childcare Director

Lauren Gaita
Aquatic Program and Training Manager

Steven Lesperance
Facilities Director

Stephen Melvin
Director of Finance

Dakota O’Brien
Director of Marketing and Communications

Manuel Salcedo

Senior Director of Member Experience Membership Relations Manager



MAKING EACH DOLLAR COUNT

Year Ended December 31, 2023

The Y’s meaningful work is possible thanks to a strong financial foundation. The following
summary shows our financial stability and growth in 2023.

Other Income
SUPPORT & REVENUE ... =
12.4%
2023 2022
Membership 3,248,345 2,711,175 Membership
41.8%
Child Care & Camp Fees 206,965 198,907
Program Service Fees 2,996,886 2,738,168
Contributions 962,764 904,086
Grants 176,709 214,871
Programs
Other Income 185,421 9,971 38.5%

TOTAL REVENUE

Depreciation & interest
20.3%

Development
2.5%

7,777,090

Programs
39%

Child Care and Camp
2.7%

6,777,178

OPERATING EXPENSES

2023 2022

Programs

Management & General

3,088,224

3,032,812

2,475,928

2,695,187

Development & Fundraising 194,756 259,034

Management & General

38.3% Depreciation & Interest 1,605,231 1,652,258

TOTAL EXPENSES

7,921,023

7,082,407

e Programs: Includes all youth programming, wellness programming, personal training, aquatic programming, swim school, and
American Red Cross Training.

Other Income: Includes all income received from facility rentals.

Contributions: Includes all donations received, as well as contributions from our annual gala.

Grants: Includes all grants received, including those from the Neighborhood Assistance Act.

Management & General: Includes all expenses associated with management, facilities, membership, and communications.



2023 DONORS

If we have omitted or misspelled a name, we apologize and ask

BAS E F ITN E s s c E NTE R ‘t::tmyac;uu;c:jr;ttzc:)l?ra:(;ctjrgs’?rien at dobrien@gwymca.org so

EQUIPMENT UPGRADE

With the help of a contribution from $ 2 0 000+
?

Gabelli Funds, we were able to
purchase new equipment for our
Base Fitness Center. This
equipment is integral to the success
of our members' fitness journeys

and essential for the effectiveness BENEFACTOR

of programs that depend on the

weight room for training. $ 1 5;0004'

LEADERSHIP CIRCLE
$100,000+

Gabelli Funds
The Waters Family

HEROES
$50,000+

The Burton Family
Morgan Stanley

CHAIRMAN'’S CIRCLE
$25,000+

Berkley Insurance Company
Eryn and Michael Bingle
Lukaj Family Foundation
Diane & Chris Ohl

SG Schimenti Foundation
United Way of Greenwich

VISIONARY

Michael and Charlene Bego
John & Stephanie Wu

Steve & Katherine Elms
Brett & Allison Hickey/Star Mountain Capital

ADVOCATE
$10,000+

Abilis Community Foundation
Christopher Cabanillas & Kim Nichols
The Bens Family

Town of Greenwich

Kim & Rich Rosenbaum

AFTER SCHOOL ENRICHMENT
PROGRAM EQUIPMENT

Star Mountain Capital and The Hickey
Family generously funded the essential
program supplies and equipment needed
to launch our new After School Enrichment
Program, enabling our Y to establish a
welcoming and educational space where
students can participate in after-school
activities and homework.
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2023 DONORS

GOLD PATRON
$5,000+

Anonymous

Saam & Tania Azar

Bank of America

BNY Mellon

Jon & Dana Charette

Mr. and Mrs. Jeffrey Castle
Joseph & Marisa Femenia
Pat Francois

Eric Hopp
McGrath/Bhatti Family
Alexander Ramirez

Ana and Steve Ripp

Anne Silvey

SILVER PATRON
$1,000+

Anonymous

Ryan and Julie Atkinson
Amy & Charles Balducci
Angelique & James Bell
Bell Family Fund

Chris Born

Simon Bound

Albert & Barbara Brodbeck
The Chesley Family

The Collins Family
Connecticut Natural Gas
Jen Danzi

The DeHaven Family

Anthony P. Della Pietra and Sayaka Fujimoto

Dan Derman

Mimi Duff

Alfred Eskandar

The Ewald Family

Bernadett Feher

Mark & Rosita Fichtel

Alexa Fishback

Matrix Fitness

Gregory & Katia Ford

Raul & Jennifer Garcia-Alonso

Dan and Jordan Gaspar

Charlie Glazer

Golub Capital

Barton & Betsy Goodwin Charitable Fund
Greenwich Swim Committee
Randall and Mary Hack Foundation
Roger Lob & Nancy Heller

Amie Hogan

Mandy & James Hopper
Jennifer Jarvis

Chris & Shanna Jennings
Stephen & Beth Kampf
Beau & Christine Keen
Dan & Tracey Koorbusch
Charlie Kosinski

James & Sophia Koven
Lan & PC Services

Sean and Christine Lavin
Marc Lener

Roger Lob & Nancy Heller
Sally and Phil Lochner
Kristen Macleod

Russell Maguire Foundation
Meghan Martucci

Louise McKee

Caroline McNally

The Mendell Family
Thomas & Nancy Miele
Matthew and Kerry Murphy
The Nassa Family

James & Allison Nelson
John Nelson

Lars & Lynne Norell

Orthopaedic & Neurosurgery Specialists P.C

Shahryar & Erin Oveissi
John & Stacy Pacifico
The Packard Family
Matthew & Blaine Peck
Christian & Annette Perry
Alicia Petrini

Raybin Management, LLC
Regan Rinaldi

Charles Rinalidi

Natalia Robredo

Jon Ryckman

Barbara Scafidi

Tiffany Scarborough
Matthew Skaarup

Bill & Kathleen Smith
Edgardo Soares

Bharath Srikrishnan & Christina Soggard
Eric and Natalie Stein
Janet Stone McGuigan
The First Bank of Greenwich
Robert & Maya Tichio
Steven Trepp

Elaine Ubina

Joy Ubina

Leslie Van Orsdel

David & Mary Versfelt
Kristen and Bill Walsh
Kelly Wang

Tara & James Waters
Seth Wilson

Kimberly & Eric Wise
Dassi & Noah Yechiely
Maria Zameli

BRONZE PATRON
$500+

Affineco LLC

Anonymous

Anonymous

Myra Barginear

Edward Bojorquez

Brendan & Jacki Brew

Gail Carmody

Collins Family Memorial Fund
Richard Davidson

Fairfield County Bank Insurance Services
John and Audrey Furfaro Charitable Fund
Mr. and Mrs. Kip Graham

Sarah Healey

James Higgins

Jackie & Sol Israel

Ari Karga, DDS A Smile Dentistry
Penelope Kassaris

Siobhan Kennedy

Grace Lu

Bronwen Mason

Moynihan Family

Candace Procaccini

David Rabin

Alvaro Ramirez

Regents Financial Corporation
Joe Rossetti

Jennifer Shaw

Dan Sherman

Sophia's Great Dames, Inc.

Lisa Steinberg

Rob Stevens

James Stratoudakis

Dave & Marie Wardell

Western Connecticut Council NLUS
Linda Whitridge

Bart Wyand



2023 DONORS

FRIENDS
$1-$500

Advant Engineering and Inspections
Anonymous

Anonymous

Anonymous

Nicola Albanese

Kathy Aligene

Marta Bailey

Karena Bailey

Quentin Ball & Brett Fagan
Kenneth Bartels & Jane Condon
Andrea Basso

Michael Beers

Arthur Blackman

Christina & Howard Blaustein Foundation
John Bolebruch

Romain Bonneau

Nancy and James Breckenridge
Nick Brockmeier

Heather Brown

Katherine Burton-Morgan
Caterina Cabrera

Susan Cain

Stuart Cantor

Cleaning Systems

Joseph Cohen

Mags Conroy

Paul Constantin
Magdalene Cook

Ann Coughlin

John Creeden

Melanie Dabbs

Lynda DelBello

Ashley Desimone

Olivia and Chase DeVries
Karen & David DeWahl
Gerald Doherty

Steffen Doyle

Sean Doyle

Arline Epstein

F+F Mechanical

Fairfield Pizza

Lynn Ferguson

Dan Fitzgerald

Mary Ann Fitzgibbon
Lauren Flannigan

Susanne Forsyth

Drew Foster

Sunil Gadtaula

Lina Gao

David Geatz

Megan Geisler

Paul & Susan Genovese
Pete Giberga

Patrick Gilrane
Francine Gingras
Pamela Goldman
Charlotte Grassi
Georges and Ebba Grumieaux
Paige Guerin

Holly Harlow

Sean Harrigan

Alex Hart

The Harty Party
Frederick Henderson
William Herzog

Tom Hughes

Sarah Ings

The lorfino Family
Andrew and Marina Jacobson
Kelly & Julien Jarry
Marie Josee Lafontaine
Kevin & Josephine Judge
Julie Karish

Anil Kayalar

Gerald T. Kearney
Dylan Korn

James Krill

Nancy LaDore
Cristiano Leao

Linda & Paul Lee

Jon & Chalon Lefebvres
Jonathan Lenchner
Douglas Lewtan

Marco & Cristina Marchese
Nikolai Markarian
Drew McCormack

Gary & Stephanie McDermott
Michael McDougal

Tom McGarrity
Medidata

The Mendelsohn Family
Margot Michalski

Kim Miller

Mike Minnich

Christina Molloy

Sal Moluzzo

Wendy Moore

Mark Morell

Judith Murray

Network For Good

Jack Neumark

Alan Neustadter

Rose Nichols

Cj Nuess

The O'Brien Family
Isabela O'Brien

Kevin O'Keeffe

Kay Oen

Linda Renee Parentice
Bob and Adriana Phillips
Gregory Piccininno
Michael Pigassou

Bob Pirrmann

Lolly Prince

Frederic Putnam

Cathy Ranieri

Joel & Judith Rein
Fernando Reitzfeld
Mustafa Riffat

Lara Rockman

Sally Rogers

Benzi Ronen

Russell Maguire Foundation
Joe & Sandy Schepis
Jeffrey Schwartz

Sari Serber

Robert & Hong Sherwin
Jon Shumaker

Matt Smith

Peter Stern

Susan Sternberg

Louise Story

Eric Swann

Karen Tam

Aie Teck Lau

Mike and Debbi Trager
Brenda Underwood
Peter & Lyndal Vermette
Andrew and Anne Vranos
Steve & Valerie Wayne
Anita Wolff

Anna Worden

Derek Yach

Xin Yu

IN GRATEFUL
RECOGNITION OF
OUR DONORS



2023 EVENTS & HIGHLIGHTS
SPRING GALA

On April 21, 2023, YMCA supporters, donors, and members gathered at the Greenwich Country
Club for the Spring Fling-themed Gala. The event was a huge success, raising funds for the Y's
annual campaign and supporting its commitment to providing affordable youth, family, and
senior programming that serves diverse needs and fosters personal growth for all.

-

2023 GALA NUMBERS
oOo 300+ 2+ $425,000

DONORS & ATTENDEES Q? RAISED IN DONATIONS

IMPACT AWARD HONOREE

MORGAN STANLEY
PATRICE FRANCOIS WEALTH MANAGEMENT




2023 EVENTS & HIGHLIGHTS

Healthy Kids Day Welcoming Week

Healthy Kids Day is an annual event Welcoming Week is series of events
focused on teaching children in our focused on providing a chance for
community the important of wellness, members and neighbors — both immigrants
nutrition, and healthy habits. Local and U.S. born residents — to get to know
organizations joined us to celebrate with one another and celebrate what unites us
fun healthy activities and giveaways. as a community.
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One Mile Swim Giving Tuesday

The One Mile Swim event is an annual open On Giving Tuesday, we celebrated the
water swim race held at Tod’s Point with YMCA's longstanding presence in the
the Greenwich Swim Committee, bringing

together aquatic athletes from our
community to raise funds for the swim and
water safety programs at the YMCA.

Greenwich community by inviting the
community to join us in unveiling the 2023
Greenwich Landmarks Plaque, awarded to
us by the Greenwich Historical Society.
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THEY:
A VITAL COMMUNITY ASSET

For more information on how the YMCA of Greenwich is making

a difference in our community, visit
GreenwichYMCA.org/Annual-Giving.

YMCA OF GREENWICH

50 EAST PUTNAM AVENUE
GREENWICH, CT 06830

GREENWICHYMCA.ORG

@ 203-869-1630
@YMCAGREENWICH

ﬁ @YMCAGREENWICHCT




